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' NOTE Bi]1s current1y under discuss1on in the General Assembly on this topic are as foi]ows

S HB 351 0111ard et al.; HB 891 Hargrove, et al ; SB 403, Saslaw. ‘ .
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THE VOLUN TEER'ROLE IN THE MILITARY COMMUNITY

BV Raﬁph Blanchard

+ On September 24, 1983, Zhe P&eb&dent Atgned 4nto Public Law a pnov&é&on that peamits the o

military senvices io:use volunteens in asupport of famify pregrams.. Publféc Law 98-94 statfes that -

- the "Secretany of a military department may accept from any person voluntary services to be pro- :

suided for a museum on a family suppont program operated by that military department." This :

LR antiele hightights some of the valuable volunteer activities within the mtztznny commuu&ty and’
L d&bcuébeé uan&oua aApeetA aﬁ th&o 4mponiant 4ubjecr."u ,

The recent Congressiona] action ‘which facilitated and enhanced the ro1e of the volunteer 1n
“the m111tary community has given new impetus to volunteerism within the Defense Establ1shment.;-;\
The bill, which became Taw last fall, authorized the use of voluntary services for military '
family support programs, - Its enactment, approprlately enough came during the Year of the Volun-
teer which continues through Aprll 1984. - o o A.Lnt._ <,

The vo1unteer sp1r1t in the military is strong A Defense official states that peopie in o

.- the military community volunteer "at the same Tevel or above the general public,” William B.

. Robertson, Assistant Director for the Office of Economic Adjustment for the Department of Defense,
#.adds that the volunteer impact of service men and women and their family members is felt not only’
;.on the military installation but also in civilian communities where the majority of military
1 families Tive..” For the®1,075,000 "active duty" military families, there are only 378,000 m111- PR
. *-tary housing units ava11ab]e worldwide, wh1ch means that sixty-five percent of all m111tary K,
©- _families live off military installations.  Obviously, the volunteer contr1bution of m111tary

- families has an. impact on both m111tary and civiiian community 11fe.

" An Army handbook on volunteers traces the roots of military vo]unteerism to the early days
of our nation's history. The isplation of early military installations and the separation of
military personnel from civilian populations, the handbook points out, produced 2 high degree of
self-reliance and independence within military communities, leading to a mutual concern for others
‘and the exten51on of vo1untary ass1stance among fam1ly members of the 1nsta1]ation
. The military has come a long way since those early days, as exemplified by the many relevant
... and effective programs conducted for the benefit of service members and their families; and, just '
- - as the military's concern for family quality-of-l1ife has grown, the need for volunteer services
”u‘-has become general]y recognlzed and accepted :
_ Today, vo]unteer serv1ces extend the resources that are availabie for miltary personnel and
. !,fam11y members and expand the service capability of family programs, such as those provided by .
.. family centers, hospitals, chapels, welfare and recreation centers and schools. If volunteer
-, services within the military setting were to disappear, the quality of Jife within the military
z community -would be dramatically reduced, - The amount of money it would take to replace volunteer
. services with funded services is not known, but the figure is substantial:* A volunteer coordina-'
- tor in Fairfax County near Washington, D.C,, for example, reports that school. officials there
. estimate that school“vo?unteer services 1n ‘that county alone representedc$5 260, 000 00 in the
. -1982 83 schooI year“‘ i p PR

‘ M111tary Teaders recognize that the volunteer program is not uni-“’”
" versally understood and supported. " There is still a feeling among
.- some that volunteers are diiettantes, dabbling on the periphery of
. the "real" military world.- There are still pockets of offices where : ; 1
7 yolunteers waiting to reproduce copies of documents are "bumped" by ¥
=% those in uniform who have "official" papers to reproduce. Some T
. commands still eye with suspicion the idea of volunteers driving
- official vehicles on official business. And in far too many offices, o
' there is still a sense of fear in many of us who are paid staff that
“the volunteer may be a threat to our jobs. It is clearly time to
" Took again at our volunteer effort from a professional and cost- S
. effective point of view.
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"The enactment of the new law that authorizes the use of volunteers in museums and family
.support programs, moreover, provides an excellent time to shift our volunteer management to a
more efficient, business-like level. The official literature related to volunteer programs in
the military reiterates the importance of using volunteers as an extension of paid staff members.

- The individual who makes a commitment to donate his or her professional skills in support of
military programs is justified in expecting to be treated like a paid staff member.




