



































® Follow up with employees who volunteered for an event or project,
either formally or informally. Ask them questions such as:

® Would they volunteer again?

® Did they feel their efforts had a positive impact?
® Was the event or project well-managed?

® How were volunteers welcomed?

® In what ways did the experience meet their expectations
or not?

¥ Provide constructive feedback about employees’ experiences to the
organization’s director of volunteer resources (on what went well and
what could be improved on both sides).

® Provide networking and other professional development opportunities in
volunteer resources for staff who coordinate employee volunteering,
community relations, and charitable contribution programs.

¥ As appropriate, find ways to connect employee volunteering, community
relations, and contributions objectives.

¥ Report on the outcomes and reaffirm the company’s value for volunteerism
in annual reports, speeches, and corporate newsletters.

® Offer incentives, such as release time and matching funds, to foster
participation in the employee involvement program.

® Provide orientation and training for corporate volunteers on how to be
effective volunteers and corporate representatives. Make training available
to all employees who volunteer, whether they provide direct services or
serve on a board of directors.

B Make management accountable for supporting volunteerism as part of their
business or community relations objectives.

¥ Provide adequate resources to support the employee volunteer program.
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QUESTIONS TO ASSESS ORGANIZATIONAL CAPACITY

Grant makers may want to tear out this page for use with grant seekers.

Asking the right questions can help in three ways:

® Grant makers have specific ¥ Grant seekers respond by ® Grant makers and grant
information to use in deciding assessing how their organiza- seekers can initiate dialogue
whether a request is viable tion or program measures up that plants the seeds for
and worthwhile. to a set of generally recognized improved relationship-
standards for volunteer building.

involvement.

The questions below may be used to assess an organization’s overall capacity to manage volunteer
resources and volunteer-based projects. Grant makers can learn much of this information by talking
with the executive director and other project staff, including the director of volunteer resources.
The answers should provide a relevant overview of an organization’s capacity and readiness to
engage volunteers and other community resources effectively.

Volunteer Involvement

How does the organization determine the best way to involve
volunteers in meeting its mission?

In what specific roles does the agency involve volunteers?

To what extent does the volunteer pool reflect the diversity of the
community it serves?

To what extent does the volunteer board reflect the diversity of the
community it serves?

Infrastructure

B Is there a budget to support volunteer involvement?
What percentage of the agency budget does it represent?

® Is there a volunteer administrator or community resources manager on staff?
What is that person’s experience or qualifications for the position?

Do additional staff members supervise volunteers in the agency?
If so, what training do they receive to prepare them to manage their unpaid staff?

Are policies and procedures in place to guide the organization in engaging
volunteers and other community resources?

Are volunteer roles assessed for risk management purposes?

What degree of coordination and communication exists between the
agency’s volunteer resources and development functions?

Does the agency incorporate goals for involving volunteer resources
into its strategic plan?

Orientation and Training
® How are volunteers trained or oriented about their work and the agency?

® How does the organization train and develop its volunteer board of directors?




Recognition

® How are volunteers recognized for their contributions to the

organization’s mission?

Impact and Evaluation

® How does the organization evaluate the overall impact of volunteer

involvement?
What would the organization not be able to accomplish without volunteers?

How many volunteers does the organization involve on an annual basis?
How many hours of service do volunteers provide annually?

How have volunteers contributed to the goals and objectives
of the organization?

What is the monetary value of the time given by volunteers annually?
How does the organization determine this value?

Is volunteer supervision a performance measure or accountability
indicator for staff?

Does the organization assess the performance and effectiveness of
individual volunteers?

Project Management

How will the proposed project involve volunteers?
How many volunteers does the organization need for the project?
Will other organizations provide volunteers for this project?

Who will recruit and manage project volunteers?

What percentage of time will staff spend managing volunteer resources?

How will other staff ensure that volunteers are engaged effectively and
have positive experiences?

Is “volunteer resources management” included in the job description of
any staff responsible for this function?

Does the organization have a budget for volunteer resources management
on this project?

Is the volunteer plan realistic in terms of time and scope?

How does the involvement of volunteers enhance or support the project
goals and the organization’s mission?

‘What additional training, supervision, or evaluation strategies
related to volunteer involvement/volunteer resources management will
be used on this project?



[E) ELEMENTS OF VOLUNTEER RESOURCES MANAGEMENT |

Successful involvement of volunteers requires the basic components listed below.

Grant seekers can complete this assessment to identify the strengths and weaknesses
of the infrastructure that supports their organization’s volunteer efforts.

Elements of Volunteer Currently in place | Currently in place | Notcurrently . Not applicable
Resources Management to some degree to a large degree : being done or not relevant

Written statement of philosophy
related to volunteer involvement

Orientation for new paid staff
about why and how volunteers are
involved in the organization's work

Designated manager/leader
fOf ovcrseeing management 0{
volunteers agency-wide

Periodic needs assessment to
determine how volunteers should
be involved to address the mission

Wiritten position descriptions
for volunteer roles

Written policies and procedures
for volunteer involvement

Organizational budget reflects
expenses related to volunteer
involvement

Periodic risk management assessment
related to volunteer roles

Liability insurance coverage
for volunteers

Specific strategies for ongoing
volunteer recruitment

Standardized screening and matching
procedures for determining
appropriate placement of velunteers

Consistent general orlentation
for new volunteers

Consistent training for new
volunteers regarding specific
duties and responsibilities

Designated supervisors for all
volunteer roles

Pertodic assessments of
volunteer performance

Periodic assessments of staff’
support for volunteers

Consistent activities for
recognizing volunteer contributions

Consistent activities for recognizing
staff support for volunteers

Regular collection of information
{numerical and anecdotal) regarding
volunteer involvement

Information related to volunteer
involvement is shared with board
members and other stakeholders at
least twice annually

Volunteer resources manager and
fund development manager work
closely together

Volunteer resources manager is
included in top-level planning

Volunteer involvement is linked to
organizational or program outcomes
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INTERNET RESOURCES

The literature of the nonprofit sector has ample materials related

to volunteerism and volunteer resources management. While this

is not meant to serve as an exhaustive list, the home pages for the
following organizations can provide links and referrals for additional
research and information.

Association of Small Foundations www.smallfoundations.org
See links to:
Home (Public Pages)

Association for Volunteer
Administration www.AVAintl.org

See links to:
u Professional Issues
® Resources

# Calendar of Events
# AVA Products for the Professional

Business for Social Responsibility www.bsr.org
See links to:
» Resources

® Forum

The Center for Corporate Citizenship
at Boston College www.bc.edu/centers/ccc

See links to:
® Knowledge Center
# Diagnostic Tool

The Center on Philanthropy
at Indiana University www.philanthropy.iupui.edu

See links to:
® Publications
» Research Programs
# Conferences & Institutes

Council on Foundations www.cof.org
See links to:
# Conferences & Workshops
# Publications

Energize, Inc. WWW.energizeinc.com
See links to:
® Hot Topics
® Bookstore
® Library
n E-Volunteerism
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Grantmakers for Effective Organizations www.geofunders.org
See links to:

® Resources (selected readings)

The Grantmaker Forum

on Community & National Service www.gfens.org
See links to:
® Our Work
= Publications

Independent Sector www.independentsector.org
See links to:
® Nonprofit Information Center
# Publications
® Nonprofit Pathfinder

Points of Light Foundation www.pointsoflight.org
See links to:
® For Organizations, Businesses and Volunteer Managers
® Training & Events
® Research & Evaluation
® Sponsors & Partners
® Programs
® News

The Volunteerism Project www.volunteerismproject.org
See links to:
® Resources
® Publications
® For Volunteer Managers

United Way of America www.unitedway.org
See links to:
® Programs and Initiatives
- Outcome Measurement Resource Network
- National Corporate Leadership

- Public Policy Program
The UPS Foundation WWW.COMMUNItY.ups.com
See the U.S. Community Relations (Volunteer Impact Initiative) link
to download copies of:

® 1998 Volunteerism Survey

® Strategies for Effective Engagement of Volunteers:
Second Edition

® Mapping New Routes to Volunteer Success

Women'’s Philanthropy Institute ‘ www.women-philanthropy.org
See links to:
® Resources & Articles
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|
WHAT DO YOU THINK? |

This guide offers information and tools for grant makers, corporations, and government to assess
the capacity of individual nonprofit organizations to engage and manage their volunteers. We hope
it stimulates dialogue among businesses, philanthropies, and nonprofits. We want to know if we
met that goal! Please take a few minutes to complete the following form.

1 Do you represent a:
- Business/Corporation
. Foundation

Government
Nonprofit Organization

2 Do you plan to apply or use any of the information in the guide }

in your grant making or corporate involvement/contribution efforts?

1. Yes. If yes, how? ‘

b No. Why not? |

Not yet

Not sure

3 Was the Internet Resources section helpful?

4  What other ideas or new information can you share with AVA that has helped

you support volunteer resources management?

Other comments:

Send this survey to AVA by mail:

Association for Volunteer Administration,

P. O. Box 32092, Richmond, Virginia 23294

or fax to 804.346.3318

or visit the AVA website at www.AVAintl.org to submit electronically

To request additional information about investing in effective volunteer resources management, contact
AVA at AVAintl@mindspring.com or call 804.346.2266

Thank you!
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