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There are nore than A.0,000 different kinds of occupations in 

the United States according to the Dictionary of Occupational 

Titles. A "Directory of Volunteer Occupations", would· certainly 

s~ow a comparable diversity of the kinds of work engaged in and 

available to volunteers. Volunteers are not limited in the kinds of 

services they give. However, their work is secondar,1 to their usual 

employment, and often limited in tirne. In addition, although they 

may receive reimbursement for the expenses they incur, enabling 

funds or meals, they usually do not receive monetary remuneration. 

Volunteers are in a position to make many unique contributions 

and also to receive unique benefits. Although trained volunteers 

can be "professional" in their approach to their work, they do not 

replace employed personnel. Working cooperatively with employed 

personnel, they often extend personnel services. The coordination 

and supervision of volunteers then becomes the responsibility of 

paid staff. In this way, paid staff can increase productivity in 

addition to and as part of their staff positions. 

VOLUNTEER CONTRIBUTIONS 

Volunteers can be a corununity resource for additional workers 

when funds are limited. Although it is possible for volunteers to 

participate in all aspects of employment, a volunteer program devel-· 

oped within an organization or an agency -is usually a budgeted 

activity. Therefore, it is basic in planning a volunteer program 

to realize that it must be funded. 



I. VOLUNTEE~S; A C0!1IIUNITY RESOURCE FOR SERVICES - A DISCUSSION, 

Ti/HQ rs A VOLUf,:TEER? 

Volunteers have been identified by various names: the citi=en 

participant, informal resources of service, co~.munity helpers, free 

labor, helping-hands, good neighbors, and many more. Essentially, 

volunteers are people who give their services of their own free will, 

believing they are rendering some good to an activity which they 

value. Althouqh there are many ''volunteers" who give help in diverse 

ways as a ''way of life'', a vast number of people volunteer their 

services through agencies with organized progra111s for Volunteers. 

Volunteer Programs thus are agency related and function as place­

ment centers for volunteers in their agency, giving support ser­

vices with their activities, and providing volunteer-job oppor­

tunities. 

Volunteers have been called "America's Secret Weapon for Suc­

cess." It is certainly true that the American Way of Life is char­

acterized by the work of volunteers in its movements or drives, 

since its beginning. Many major or~anized social services and 

social agencies were started by groups of concerned people or 

"volunteers". At the present time of increased goverru;,.ental 

involvement in delivering hu.~an services, the volunteer continues 

to be involved and to be recogni?.ed as a vital national resource 

in extenc1ing these services. The National Center for Voluntary 

Action, an inde!)endent non-profit agency working out of Hashington, 

D.C., through local Voluntary Action Centers is a national recogni­

tion of the importance of volunteers today. 



In consiJering plans to develop this resource, it was necessary 

to gain information from each center: 

(1) to asse::;s t!1e number of volunteers presently involved 

in giving services; 

(2) to identify the kinJs of volunteer services given in 

each center; 

(3) to identify areas of nee'1s for volunteer services; 

(4) to assess tl1c level of <levelopmeat of Volunteer 

Programs; 

(5) to gain information about support services for 

volunteers, 

{G) to identify 1·1hat Jdnds of services Centers need to 

extend thG involvemeat of volunteers. 



'I':1e ''Spirit" of the volunteer is part of the volunteer's 

unique contribution: each person is giving a part of themselves 

( time and effort) because they "wish" to do so. Their wor:~ is 

not a requirement except as they wish to commit themselves. 

• 

Ti,ey bring with them a certain "joy" in doing a task, and an 

expectation of satisfaction or pleasure in doing the task. 

Perhaps this is a quality of volunteer work which cannot be paid 

for, or bought with rnoney. The "freedom" and enjoyment which 

they bring to t:1e work is another dimension of the service they 

giveo 

The volunteer is aloo a recipient of benefits. Volunteer 

work gives j,ieople opportunities to become involved in activities 

and also opportunities for recognition as a result of their con­

tributions. Recognition and demonstrated worth are integral 

parts of a person's identity. This enhancement which a person 

gains t1rough volunteer work is a large part of the compenation 

connected with their service. Thus volunteer activities can 

serve dual purposes of providing extra services, and also providing 

opportunities for the participant to experience ,1is worth as a 

person. 

II. VOLUN'i'EER3 IH PROJECT czwrrms, PHILADELPHIA COrtPORA'l'ION FOR 

AGING 

A development within the past few years has been the estal.i­

lishment of agencies or centers to give service to b1e Older Adult. 

At the present time the Philadelphia Corporation for Agin'} is 

assessing additional resources within t;1e community to expand 

the services now given in 32 Project Centers. A major resource 

which has not been extensively developed is the volunteer. 



III. 1:ill'.i'liOD FOR GATHERING DATA 

A survey questionnaire was developed to gather data to assess 

the present involvement of volunteers in each center and the level 

of organization of a Volunteer Program. (See Appendix I). It was 

necessary to establish "Nhere He Are" as a first step before con­

sidering ",vhere We \Jant to Go", and "Hhat Can Ee Done To Implement 

These Plans". The questionnaire was designed to gather data which 

would be available in a fully organized Volunteer Program. These 

areas are: 

A. General Information 

1. Staff Assignment 

2. Activities of Volunteers 

3. Need for Volunteers 

~- Records 

D. Recruitment 

1. Resources 

2. Priorities 

C. Publicity 

D. Training 

E. Job Descriptions and Placer,ient 

F. Recoqni tion 

G. Evaluation 

H. Retention 

I. Support Services 

J. Participants as Corr;munity Volunteers 

K. Questions for Staff 

Not all the questions were applicable to the various centers as 

the levels of volunteer involvement and organization were not uniform. 



Information was gained through intervie,,1s with project directors 

and staff who had volunteers as part of their job assignment. The 

Survey Questionnaire was used as the basis for interviet-1 questions 

and information was recorded.from each center. Each interview was 

conducted at the center site where there was also an opportunity for 

a brief observation of the facilities and activities. In addition 

the questionnaire solicited suggestions from the center staff on 

futur~ plans for their center and how volunteers could be involved. 

It should be noted that some of the data does indicate numbers 

and examples of volunteer involvement (quantity) but does not reflect 

the "quality" of the involvement. 

The survey was not designed as a tool for evaluation,·nor a 

tool for comparison but primarily to give information which was basic 

to further steps or plans in the development of volunteer services. 

IV. FINDINGS: WHERE t'1E ARE 

A. General Information: 

There was a great amount of diversity found throughout the 

Project Centers and uniqueness according to the community they 

served and their participants. There were instances where the 

sponsoring agency also had influence and impact on the use of vol­

unteers in parts of their activities. 

1. Staff Assignments! 

One center employed a staff person who has as her primary 

assignment the coordination of a volunteer program to serve three 

(3) centers. 

Three other centers assigned this responsibility to a staff 

person in addition to other responsibilities. The degree of emphasis 

varied with the three agencies but generally the assignment was 



• given a limited amount of time and emphasis. In all other agencies, 

the involvement of volunteers was a shared responsibility of all 

staff including the director. In one agency volunteers in the "home 

bound program" was a specific staff assignment with adequate time 

allotted for the activity. 

2. Activities of volunteers 

Twenty-five centers indicated they had many volunteers on 

a daily basis. Eight centers said they involved a few on a regular 

basis. Fourteen centers in addition to their daily volunteers, 

involved volunteers with special skills on an occasional basis. 

Every center involved volunteers in their nutrition service. 

In numbers, this was the core for volunteer involvement in all centers. 

Volunteer involvement ranged from "helping-hands" or "when ever they 

were needed" to organized teams and specific assigned tasks. In one 

agency the coordination and assignment of nutrition volunteers was 

the responsibility of a volunteer. In addition to this, she kept 

records of volunteers and hours. 

Although every center has an advisory board or council, they 

were often not identified as administrative volunteers. Three 

agencies in addition to their advisory group, had an "Elders Council" 

composed of representatives from each program activity. The function 

of both groups was advisory, meeting on a regular basis. In a few 

centers these groups conducted fund raising activities. 

Volunteers with special skills were used in most of the 

centers. This usually meant that if a participant had some skill or 

interest, he or. she became something of a g:oup leader in that program 

area. However, in at least eighteen centers, a unique service was 

given by specific volunteers who ttere often recruited from the wider 



community. Examples include a barber, legal assistance, student 

nurses, musicians, movie projector operators, tax assistants, and 

fix-it repairmen. 

Twenty-eight centers involved volunteers in recreation L,d 

social activities. Usually this included participants who became 

group leaders or headed up the activity such as a caller for bingo, 

or a leader during an exercise period. Four centers involved more 

skilled volunteers in these areas, either recruited from the 

community or from the participants with greater expertise. 

Few centers brought in speakers from the community or had 

speakers from their participants trained to speak in the community. 

Eight centers had educational programs conducted by vol­

unteers. These were generally Bible Study Groups lead by a church 

member or minister. A fe,1 centers had current Event Groups led by 

volunteers. 

In seventeen (17) centers, volunteers helped with clerical 

tasks, libraries, records, or answering telephones. The numbers of 

volunteers involved in these activities ware limited often to one 

or two in a center, but the kinds of tasks were diverse. 

In the homebound programs, friendly visitors, or tele-cornmun­

ication the numbers of volunteers were limited. Eighteen centers 

had volunteers in these services but in all the involvement usually 

was limited either to one or two persons or to communication beb;een 

participants on an informal level. One center encouraged the 

telephone activity by reserving a telephone for that purpose during 

specific hours. In one center the friendly visitors program was 

organized to a much greater degree and assigned to a specific staff 

person. 



It was difficult to count the number of volunteers involved 

on a daily basis. several centers indicated that participants were 

asked to "help" wherever they were needed in all the ongoing activiti0.~,, 

·J!his type of activity often seemed to be more the activities of a 

"'family" or club or in-group operating for mutual benefit. It is 

important to understand, however, in interpreting volunteer involve­

ment in centers, that this was frequently the level of operation. 

Also the size of the centers varied in relation to the number of 

participants and the types of programs. In addition, some volunteers 

participated on a weekly or monthly basis. At the present time, even 

a record of hours of volunteer service would not give a useful nor an 

accurate measure of volunteer involvement. A very general estimate of 

the number of volunteers involved daily in 31 centers is 535. Eight 

centers indicated they had 20 volunteers daily, three centers had 

15 volunteers, four centers involved 30; eleven centers involved 10; 

four centers involved 25; and one center was unable to estimate. 

3. Need for Volunteers 

Two centers, both involving volunteers in many areas, 

expre:ssed the feeling that they did not need additional volunteers, 

although the directors saw the value of extending services through 

volunteer assistance, and could identify areas where services were in 

need of being expanded. Both directors felt that additional staff 

time was not available for voluntee= recruitment, training and special 

publicity or development of community resources. Both agreed they 

could involve volunteers in more areas if they had assistance avail­

able for them through a central director of volunteer resources. 

It was found from the survey, that Project Centers had 

unique requests for additional volunteer services according to their 

population and service priorities, they needed bi-lingual interpre-



ters, shopping helpers, leaders for short-term programs, creator of 

arts and craft kits for homebound, activity leaders for men, program 

units, interior decorating, etc. 

Host of the Centers needed more volunteers to work in 

recreation and social activities, with special skills, telephone 

communication, friendly visitors, clerical and program areas. 

Few centers indicated their need for volunteers in planning 

and policy services, interviewing, counseling, follow-up, case work 

assistants, or other staff related services. 

4. Volunteer Records 

The records kept on volunteer activity in the nutrition 

services are a part of regular reports from the project centers. I7 

all other areas of voluntary activity, the records were limited. 

Most centers felt that they had some information about their vol­

unteers which was in their membership file, but did not have much 

additional data. A few centers had forms which they used, but because 

the major number of volunteers are participants, or occasional helpers, 

it did not see:m necessary to have special records. Four agencies had 

volunteers keep records of the nutrition-volunteer. One project had 

a volunteer keep records and be responsible for the assign:ments and 

substitutions. 

Eight projects had a Resource Pile on volunteers: usually 

names of persons within the coro.mun:i.ty for special services. Two 

projects were aware of the Volunteer Action Center (a volunteer 

bureau) funded as a community agency by United Hay of Philadelphia. 

B. Recruitment­

!. ResourcP.s 

Eight centers recruited volunteers froP.1 their sponsoring 

agency. All centers recruited volunteers from their participants. 



Two directors stated that volunteers were limited specifically to 

the participants. Ten Centers had coordinating activities with 

R.S.V.P. Fourteen centers recruited volunteers from churches or 

synagogues. Fifteen centers said other community agencies were used 

occasionally for recruiting volunteers. Some special resources used 

for recruitment by single centers were students from colleges, 

hospital personnel, special interest community group, retired pro­

fessional organizations and mental health centers. 

Churches, synagogues, and community agencies were designated 

as the major source of volunteers within the community. Twelve 

centers indicated they would use community clubs for recruitment of 

volunteers. Two agencies felt colleges would be a major resource for 

recruitment. All but five project centers felt there was a need for 

a center city office for recruitment and referral of volunteers, the 

five centers who did not feel there was a need, either had all the 

volunteers they wanted, felt to a limited extent a central office 

would be helpful, or they recruited their volunteers exclusively from 

the participants. 

2. Recruitment Priorities 

The priority for recruitment most frequently given was for 

volunteers in recreation and social activities. The next priority ttas 

for volunteers who could give special services or skills that were 

identified by each project. The third area given was for volunteers 

in homebound services. Seven projects indicated they had no priorities 

and would prefer to recruit for all types of services which they· 

thought were needed. 

C. Publicity 

Five projects have for their use printed publicity for recruit­

ment of volunteers. One center has developed a slide-show showing 



their volunteers in action and the need for more volunteers. Two 

other centers have limited examples. T"Jith one exception, the l'.later­

ial is not distributed generally nor used to recruit community vol­

unteers. 

The publicity resource named most frequently was the neighbor­

hood newspaper. t-1any centers used this resource to recognize 

volunteers, or give news about the center's activities. Few looked 

upon this as a means of recruiting volunteers, but rather as a 

public relations function. Most centers had newsletters with 

general news about volunteers, volunteer literary contributions, or 

volunteer newsletter staff. The circulation of the newsletter was 

usually limited to participants, and its contents were targeted to 

their needs and interests. One center had used a trade journal for 

publicity, four had used TV-Radio, and two had speakers from the 

center who met with community groups (this was usually done by staff 

and not volunteers). 

D. Training 

Because the major group of volunteers are involved with 

nut~ition services, the most frequent type of volunteer training 

mentioned was "on-the-job training". The second was through staff 

conference and supervision. A for;nal training program for Friendly 

Visitors had been provided in the past by the Philadelphia Corpor­

ation for Aging. This was mentioned frequently as a valued volunteer 

training experience. In seventeen centers training was given 

through the initial interview with staff before beginning volunteer 

work. One center had a regular monthly luncheon neeting of all 

volunteers which served the dual purpose of recognition and li.I!lited 

training. 



E. Job Descriptions and Placement 

Eight agencies indicated they had identified specific jobs 

where volunteers were needed and had written descriptions of what the 

work entailed. They also indicated that the extent of this practice 

was limited and volunteers were not usually recruited with any job 

description in mind. 

Almost every center placed volunteers where help was needed 

regardless of skills or experience. In many areas where volunteers 

are involved at present, no special skills are necessary. Seventeen 

centers had volunteers with special skills and usually through a 

through a conference with staff, their skills were identified and 

they were placed on a job using their skills. 

F. Recognition 

Recognition of volunteer workers was primarily verbal recog­

nition from the staff. Twenty agencies used some form of written 

recognition from the staff. The sponsoring agency for centers gave 

some form of recognition. Fifteen centers held a regular annual 

event where volunteers received recognition, often accompanied with 

a letter or certificate. In seven agencies the formal recognition 

event was sponsored by R.S.V.P., and the event was used to include all 

the center volunteers. In several centers, the luncheon period is 

used periodically to recognize the volunteer. Five centers have a 

special trip as a recognition of their volunteers and in a few 

centers volunteers are given a gift (such as a Bible or a small token). 

In several centers, the volunteer receives special recognition by 

wearing a badge, or coat-jacket. This is limited mostly to the 

nutrition services. 

The newsletter was used regularly to give recognition for 

volunteer workers, either generally or for specific individuals. 



,,:any centers indicated they uoulcl like to cl.o nore in this area 

or have a r,,ore organized process available to the.'!!. Alnost every 

center agreed t11at this was a specific service a central office 

could offer. 

G. Evaluation 

One center reported staff members met with volunteers at a 

special luncheon, where they evaluated volunteer work and made 

suggestions for ~~provement. ~.nother project director said she 

thought this might be a very useful thing to do as there was 

considerable squabbling ar.iong .the kitchen volunteers. Her suggestion 

was that a special training session for these volunteers would up­

grade their services and possibly give them increased status and 

recognition. 

Although there were indications from several directors that 

evaluation of volunteers was conducted on an informal basis, 

generally it was non-existent. 

H. Retention 

Many kinds of activities were identified which aid in the 

retention of volunteers. Because project centers have operated over 

a limited period of time, and the involve~ent of volunteers has been 

primarily with the nutrition program, little emphasis has been 

placed on retention. Hot1ever, in almost every center there are 

practices wl1ich exist to encourage volunteers in their services. 

All projects provided for frequent contacts with staff; seventeen 

had especially planned recognition of ccntiaued services, most of 

the centers recognized the length of service of volunteers through 

the newsletter; only seven used telephone contacts to encourage 

continued activity, none of the centers had considered "volunteer 

promotions": and only three gave t...'leir volunteer new assignments 



2fter e~tendeC verioLls of service as a for~ of promotiono 

Io sur,?Jort Syster:-1s 

Li1:.e 2.ny procran of sur-port for eF.!')lcyees :1 there ?.re nc.ny 

va.riety of l_)Ossible sup:vort services with volunteers are listecl in 

the survey .. "IY ?C' 27") ,.'·!l ........ t.l ~ 

'i'he basic forr.is of sup)ort r1entioned r.cst frec;uently bj' all the 

projects are s1enere.l staff invclver1ent 1<.•ith volunteers, friendly 

relations with volunteer:ei e.nc sta.ff, am: attention ~iven to volunteers 

by staff. l'uch of tLis su,~r,ort is on c.n infon'lal rasis. . Host pro­

jects, because of the level of volunteer involvenent give lir.ited 

attention to, or reco,;ni tion of,, the c.cti vi ties which t-rould strength .. 

en their volunteer pros-rar-. In ~,rojectB where volunteers are 

involved in a variety of services, or their staff has been assi~ncd 

to work with vol\/.nteers, r.1any nore support services t.·ere given. ~:his 

ivas evident in four :,rejects. 

In ten c.gencies, volunteers received r:.eals. Eo1-.'ever, becauae 

rr.ost volunteers ~-rere involved in the nutrition pros,rrun, F.eals were 

not npecifically associated with t<upport services by r.any centers. 

J. Particiuants as Cor:tr'lunitsr Volunteers 
--=---'·"--'-- =----'-"· -------------------'---'-''--'--'-

F.l though t:1e major portion of the survey was directed touarc', 

o;.,tainins· <J.ata en the involveri.ent of volunteers in the project 

centers, another anpect of voluntarisu, seer;ed ir.1portant. '..his was 

to what exter.t o.iG project centers give sup;,ort to tevelopins­

volunteer opf1ortunities outside the project for their participants. 

L!Oflt of the volunteers in the projects c.re actuc.lly participants 

(or clients) uorkins- in t:1e center. Developing ano. usin<; volunteer 

opportunities witiiin tlle connunity r~ay be vie•,,e<i as another service 

1·1hich center::i cc::n offer their ;.:,artici~:,ants. Enou1;:: centers 11ere 



active in this area so that it may be regarded as a part of the total 

volunteer picture. 

Four centers reported that their members provided recreation or 

craft programs for other centers. (ExaI11ples: Jug band, dancing 

instructor, macrame teacher, etc.) Two other agencies eJcpressed a 

strong interest in this kind of activity. Several ,,ere interested 

in giving volunteer services to nursing homes. 

Nine centers had volunteer projects which are held at the 

centers for agencies from the coll!Munity. (Examples;: Red Cross 

bandages, day care aides, braille, parties for guests from nursing 

homes, etc. ) 

Seven centers had nade contact with other community agencies and 

recruited center volunteers to 11ork in the agencies. (P.xamples; 

hospital volunteers, nursing home callers or visitors, day care 

center). 

Four centers were knowledgeable about volunteer opportunities 

for the older citizen within the community but to a lireited extent. 

Several directors expressed a desire for more information about 

volunteer opportunities but felt they were limited in obtaining this 

on a wider basis. 

K. Questions for Staff 

Staff were asked what organizational structure would be nost 

helpful in expanding the involvement of volunteers in their project 

center. Hine felt there should be a member on the PCA Board who 

could interpret the role and impact of volunteers in the corporation 

and. project activities. Twenty-three centers felt a committee on 

volunteers at the city-wide level with a director of volunteers would 

be most beneficial. 



How can a central director of volunteers meet the needs of the 

project centers for increased use of volunteers? Responses to this 

t1ere varied and volu."llinous and in a sense the culmination of the 

survey with its emphasis on volunteers and the potential of vol­

unteers for each centero The major thrusts of these suggestions will 

be presented later in the Interpretation and Recommendations from the 

Survey Findings. The needs of the project centers and their suggest­

ions fall in the following areas: 

l. Progra.'11 Needs 

Volunteers to give short duration classes 

Dance instructors 

Arts and crafts instructors 

Exercise instructors and leaders 

Drama specialist 

Class instructors for diet and nutrition 

Instructors for groo~ing, cosmetics, wig care 

Lip reading classes - special training 

Specialists in plant horticulture and flower 
arrangements 

Arts and crafts projects for participants to take 
home 

Arts and crafts kits for home-bound 

Game kits for home-bound 

Program activities for men 

Inter-generational programs 



2 . Training l~eeds 

Hutrition Horkers: cooperative relationships ·-
getting along with each other 

Staff training - for working with volunteers 

Advisory Council training 

Staff training on the recruitment of ,volunteers 
and voluntary resources 

Visitors prograr.t and telephone assurance volunteers 

Library skills training 

Special training for volunteers working with seniors 

Volunteer media specialist: operators for movie 
and slide projectors, tape recorders and film strips 

New projects in arts and crafts - upgrading skills 

Drama skills - instructors 

3. Weeded Services for Centers 

Volunteers for making surveys and research 

Help with making drapes, decorations, repairs 

Activities to involve more participants 

Assistance for recruitment of volunteers 

Develop volunteer recruitment literature for 
distribution 

Directory of city resources for project center 
programs (where and whom to contact) 

Meetings of staff to discuss how they have solved 
· problems and also share ideas 

A publication which can give volunteer resources, 
exchange of informatin from projects and reports 
of program activities. 

Corp of volunteers on call for weekends 

Volunteers for personal services 

Screening and referral of volunteers 

City-wide publicityg News, TV, Radio, Trade Journals 



3. Needed Services for Centers (continued) 

Development of special volunteers, leaders, 
speakers, supervisor of other volunteers, etc. 

Uniform, city-wide recognition and awards 

Counseling - trained volunteer counselors 

Speakers on topics: social security, Medicare, 
food stamps, etc. 

Escort services - shopping, banking, etc. 

Directory of "One-Time" volunteers - on call 
to do one task 

4. Suggested Volunteer Activities to be Developed 

Volunteers in area schools: visiting "grandparents" 

Production of slide show of what participants do -
"A Look At Ourselves" 

City-wide volunteer pool 

Development of retired professional groups who use 
centers rarely but are available for volunteer services 

Volunteer work opportunities with community agencies: 
hospitals, Red Cross, nursery schools, RSVP, etc. 

Corps of bi-lingual interpreters (Spanish-:- Ukranian) 

Cooperative work with schools and colleges to 
develop volunteers through field experiences, 
internships, class projects 

"A Fixit Club" - minor repairs done by volunteers 
(plumbing, sewing, househo1.d repairs, etc.) 

Grandparents for a Day - cooperation with nursery 
schools, day care centers 

Nutrition workers - hostesses - as trained observers 
on discussion leaders 

Newsletters for shut-ins, by shut-ins 

Slide shows - travelogues 

Volunteer activities for shut'.-ins (example: woman 
in-home telephone conpanion) 



' 5. ,Volunteer Activities: Exchange Ideas 

Recognition lunc:1eon where volunteers may bring family 
members as guests 

Diverse local recognition programs 

Political action groups 

Recording of "Oral History" ·- review customs 

Exchange program::; witl1 other centers - host to 
center's participants 

Fund rai::iing for local projects 

Teenage individuals and organizations contribute 
services 

V. nn'ERPRE'l'ATIONS A,::m RECOHdE,,DATIO!JG 

Ao Each Project Center ha::; uniq:.ie qualities a:i.d Jiversity which 

nmst be recognized, The survey recomme,1dations should not be 

interpreted as an attempt to establish uniformity, but rather to 

enhance the strength of their involvement with volunteers" Although 

some centers are limited, tilere are enough examples of greater 

involvement of volunteers to give support for the value of 

increasing the role of voLmteers in centers. 

Recommendation L A general recommendation can thus be made, 

Each center should assess t'1eir level of volunteer participation, 

begin where they are, and identify steps they wisll to take within 

a time frame. 

B. There was enough evidence from the survey to show that where 

the development of volunteer resurccs was a staff assignment, 

given ,?riority, the involvement of volunteers waG more extc,nsive 

and a prograa to SUi}~,ort thea waG in operation. Where the assignnent 



the nuali tv o~ volunteerin« neecJ.s to he fr,:1rover'. or enhancer'. for 

the benefit of tlie volunteer as well as for l,etter services. 

!:. '.'hen all the ;1roject centers are vie•rred collectinc:, there is 

a variety of volunteer activity. :;any in,Hvic 1 ual centers involve 

volunteers in uniciue vays, either because an inr 1.ividn.al ha.s volun--­

teereJ snecial services, or because the ~reject ha.s i:1entifiec1 

specific needs, or been creative in the use of volunteers. 1'.l ·· 

thou0h the nurober of these volunteer-; is lir.i tec1, the enrichnent 

which they aive to the centers is stron.-, support for o-reater 

involve!".ent of volunteers. In a:ldition, if each center could e}:­

chanr,e their e1:]')eriences, centers ~-nY he enco11ra0eu to elr'.,an,1 the 

varietv of volunteer a.ctivi ties. 

P.ecoin.r>.enclation 1. Project staff vorkino with v0lunteers need re­

gular nlannec1. ormortuni ties for eicchanc:e of i,Jeas a.nc1 sharina of 

in::or.ation in the o:1.evelo".'I"ent c1.nd use of volunteer resources. 

This should be ir:plenente6 by the central-office of volunta.r, 

resources. 

E. The nee6s of each center anJ recruitnent priorities, oenerallv 

•-1ere in ac-rreer-,ent · Volunteers in recreation an,J social activities: 

sr,ecial services or skills neec 1eC in in0ivi<lual centers -- anc' ho!"e 

bound or tele- coITLmunication services. 'l'he najor resource for re· 

cruitnent •-1as the involve,,.,ent of center nartici:1ants. Althouah 

centers identified other resources, few I"a<le use of ther. However, 

they exriresser: the nee,1 for assistance in recrui tine on a city 

wiL1e t~asis ,, throucrh a central office to avoi1.' cl.unlication of effort 

anc'. to reacll resources unavailable to thel'1 as local centers. 

Recor-1!':'encJation 1. mhe central coor·"inatinq office be assic:,ned the 

resr•onsibility of ,::eveloping city-wide t>lans for recruit:,-ent of 

volunteers to "eet the ic'enti.f:ie~, needs of the projects througl1-

out the city. The off.ice shoulc' expand recrui tnent resources to 

include inc.ivi<'l11c1.l volunteers fron the co!"rnmity, churches and 

church groups, service and social clubs, 1-usiness and cor-~orations, 

an<1 colleges and Universities with r,roC"'rar1s in Fielt1 Ex?:>erience, 

internshins, ,,racticun, or exneriential education. 



P. Closel" allied ta the recrui t..,ent of volunteers is the 

S'.1':)portive services of ,.:,ublicity anc public relations. re•, 7'ro·­

j ects have develo~-:>ec1. ;:,ublici ty for the recrui trent o": volunteers • 

. Pu?lic relations resources such as tra(:?.e journals /I' new3 :"a;)ers, 

T. V. , radio, or speakers bureau, ~-,ere used rarely on a lini te-1 

basis. The crreater ccnl"'.\unity thus is not the recipient of in­

for.nation about r,roject actb,ities , services or needs. ?efore an 

effective recrui tnent pro~r;,,.n can be initiated, the pt.Ll:-lic r.iust 

be r 1ore a•.1are cf the e,-i:,;tence of Project Centers, their :?arti­

ci~ants and services. 

'leco,,nen<'l.;;,.tion, 11s sicrn to the Central Coorc'.inating Office ( 1) the 

responsibility of ,2evelo;:,ing public relations and r,uhlicity through 

city •,Title nedia and (2) give assistance to !)roject centcrn to 

,1.evelo[-l local resources •.~hich can SUpport an on-C"loinr; recrui tl'lent 

of volunteers or :voluntar,.1 _assistance fror. groups. 

G. Tra.inincr 

Alt!loucrh the staff from the pro;ectr; are acti'le to a greater 

or lesser derrree in workin<' uith their Present volunteers, they 

will neerl c>.cl.ditional·skills to develop a !'.'ore cor:inrehensive ·· 

volunteer !)rog-rarn to include all of the aspects covered in this 

s1.,1rvey. The s!till <1hich staff have in •-1orkina vith volunteers,· and 

the extent to which they. can actually provide f.or su•:mortive · ser­

vices throuc:;h a Volunteer I'roqrarn is pivotal to the successful in­

volver.,.ent of volunteers. Pro,,isions shoul,~ be mat'ie to r:ieet the 

. needs of staff through traininq e,:perienc:cs to u;-,-gra,le general or 

specific skills. 

The involvenent of volunteers in qreatcr nunhers ant'! in a wic'l.er 

variety o:l: services r->akes volunteer traininq !"1anc1atory. -::'here are 

nany r,ossihie approaches. The follo,-.inq sucrrrestions are only a 

feu e~m,,1ples of educational activities for volunteers, hut t!1ey 

will serve as illustrations. 

Throuc,hout all the nrojects there aie types of volunteer ser­

vice which they share in co!"'r~on (i.e. recreation, frien<:!lv visitors, 

telecommunication, cra-f:ti::, etc.) Training for the inr,rove,~ent of 



these skills could be given at one central spot periodically to 

up-grade the work of center volunteers. At present most of the 
crafts programs are lead by participants who are willing to share 

their skills. If these volunteers could be given special craft 
training, in turn they could offer additional quality and variety 
at their project. 

Special training courses might also be organized to be given 
at project centers according to their needs. This training can be 
planned not only to improve volunteer services but to enrich the 
volunteer experience by providing opportunities for personal 
growth. ('Example: nutrition workers receive training to up grade 
communication and observational skills.) 

Different types of training could be organized to meet a 

variety of needs: workshops, formal courses, volunteer conferences, 
a craft's day, physical fittness conference, advisory cor:w.iittee 
training; speakers bureaus, etc. 

In the development of training experiences, volunteers them­

selves can serve as trainers along ,-,ith staff as well as planning 
courses. Community agencies can also be training resources. At 
present the Volunteer Action Council, United Way, gives -leader­
ship training and board members' training on a city-wide basis. 

Although many of these training experiences can be developed 
locally and shared with other projects, served project directors 
felt this was a need which could be met best through a central 

office. 

Recommendation: A central coordinating office have the respon­
sibility to organize and provide training experiences for staff 
and volunteers through utilization of conrmnity resources or · .,•-.. ., .. 

through the development of training units available to projects ~¼c.;·: 
upon request. 

H. f,'here other aspects of a Volunteer Program are designed t.o 

stimulate growth, the following are to r.iaintain ,ihat growth h .1s 
taken place. 



l. Pecoqnition 

Recognition of volunteers can be achieved in many dif­

ferent forn>.s of activity. This was denonstrated throuqh the 
various means of recognition 11hich all the centers employed. 

Some form of recognition. is an essential part of a Program for 
Volunteers. Althouqh volunteers do not expect to receive 
reirnuneration for their services, it is very important to be 
a"•are of other types of •;reward" the volunteer nay anticipate. 
Because the motivations of people vary to such a great degree, a 

formal· .Plan for recognition is often looked upon as uniMportant. 
However, a fornal plan serves several DUrposes~ (1) It establishes 
a definite procedure and practice for recoqnition (2) It gives in­

creased status to volunteer activities (3) it enhances the identity 
of the volunteer and (4) it is a public relations means of re­

ceiving attention from the wider community. 

Recommendation, A city-wide program for recognition of volunteer 

work should be established as a first step in developing increased 
volunteer activity in all the centers. Although the program would 

by no means replace many of the activities now conducted at the 
various centers, it would ensure that "recognition" would have a 
definite place in each center's developing Volunteer Program. It 

would definitely assist each center by having uniforn materials for 
recognition available. (i.e. pins, certificates, programs, tokens, 
etc.) It would also have siqnificance to the wider colllI'.lunity 

through identifiable standardized tokens. 

2. Evaluation, Retention, and Su~port Systems 

Each aspect is related in that they contribute to the 
continuinq oerforrnance and assistance from volunteers. Evaluation 
of volunteer work of.ten provides an opportunity for communication 
between staff a.nd volunteer. 



On doincr this the volu!lteer as well as staff gain in­

fon:,.ation on how to make the uork r:ore meaningful, or to show 

nutual appreciation. 

Through evaluation conferences, insight can be gained 

about the needs of the volunteer to encourage him or her for con­

tinued services. Because volunteers do not receive renu.~eration 
for their work, other incentives must be identified and built into 

any Volunteer Program and provisions made for continued support. 

Recommendation: Staff from Project Centers should receive training 

in personnel skills to implement evaluation conferences, to plan 

activities which increase retention and decrease volunteer employee 

turnover, and to identify and use techniques and resources available 

to give support in the employment of volunteer. 

I. Participants as Community Volunteers 

Hhen people can offer assistance to others or feel they have 

are valued for that contribution, they can regard themselves as 

competent individuals. This is an important experience for people 

of all ages, but especially important to an older person who must 
retain his or her itegrity in an 

nity for personal contributions. 

environ.~ent which limits opportu­

Therefore opportunities to vol-

unteer in the center are very important. Much of this report has 

been directed towards the enhancement of these opportunities, for 

center participants as well as community volunteers. In addition, 

volunteer contributions need not be limited to the Centers, but can 

be extended to the community; or col!!I!tunity volunteer opportunities 

can be brought to the centers. This service can offer many bene­

fits for older person to continue to be an integral and active 
part of his com.munity. 

Recommendation: A central office should serve as a resource to 

center to develop and identify are as in the community where the 

older citizen is able to volunteer. The central office should be 

more able to have a comprehensive knowle~ge of cornro.unity volunteer 
opportunities than individual project centers, and share this in­

formation with project centers wishing to use this service. 



J. Questions for Staff 

A central office for Volunteer Development and a director of 

volunteers were given repeated support by the project centers. 
Phere centers had well developed programs for volunteers, the staff 
placed value on the increased services they might realize in ex­

panding their program. Where project centers had limited volunteer 
opportunities, the staff were highly interested and specific about 

ways a central office could support and help them develop a 
volunteer program. 

Recommendation, All previously stated reco!TIJ'llendations in this re­
port are directed toward the employment of a centrally based 
Director of Volunteers and Voluntary Resources who could organize 

the activities of a Central Coordinating Office to provide ser­
vices for volunteer involvement and to meet the needs of project 

centers in developing volunteer orogra~s. 

These recoJTll!lendations identify the duties and res­

ponsibilities this position should uncompass. A person enployed 

for this position should have competencies to implement the re­
commendations. 

Recollll'lendation: It is important to build into the organizational 

structure support for this office. Although there May be nodifi­
cation to this recommendation with the establishment and develop­

ment of the scone of this office, there should be a city-wide 
Co=ittee on Volunteers with representation on the governing Board 
of Directors. This can be initially achieved through a Task Force 

for development of Volunteer resources appointed by the Board. 

The Task Force in its charge can determine the constituency of the 
Volunteer Committee, and its relationship to the Board. 



A SU!~MA.RY 

A survey questionnaire was developed to obtain conplete in­

formation from each Senior Center on the involvenent of vol­

unteers in the total aging-support-system. 

1. It was found that every Center involved volunteers, but 
only a few had developed organized volunteer programs to 

implement the extensive use of volunteers. 

2. Few Centers had identified areas where volunteers could 

contribute their services. The greatest nlll!lber of volun­

teers in Centers are participants helpinq in the 
nutrition prograin and giving limited assistance in pro­
gram areas. As a result, many program offerings were 

. seriously limited from lack of leadership. 

3. In Centers where the staff understood the possibilities 

of volunteer service, the services were more extensive 
especially in social and recreation programs. In 

Centers where a staff person was given the specific 

assignment of working with volunteers, the variety of 

service and the numbers of volunteers were significantly 
increased. In addition to this greater volunteer de­
velopment and use, attention was also given to devel­
cp;ng volunteer opportunities for the participants where 

they could become citizen participants within the 

community (in addition to their identification with 

their Centers). 

4. Volunteer involvenent ranged fro!ll "everybody-pitching­

in" or •··helping-when-they-were-asked" to two Centers 
where a volunteer program included volunteer job des­
criptions for recruitttent, records of volunteer con­

tributions, a limited resource file, specific re­
cognition prograI"., plans for supervision and evaluation, 

limited training for volunteer jobs, and involvenent of 

coI!ll'lunity volunteers as well as in-house volunteers. 



5. Although only a small nllil"her of volunteers are involved 

in homebound programs, this is the one area where city­

wide training was given to volunteers. Throughout the 
Centers there was constant recognition that volunteer 
training was needed to improve and expand volunteer 
services. 

6. Recognition and recruitment of volunteers at most Centers 
were done on a sporadic basis, a few Centers related 
their recognition programs with Community Volunteer 
Agencies. t·Jhen this was done, the Centers were aware 

of the significance of this system of recognition and 
expressed a need for more uniform recognition throughout. 

7. f'~hen the project directors and staff \1ere asked what their 

needs were in developing increased volunteer services 
for their Centers and with the participants, they 
identified many needs which a centralized office and 
director of Volunteer Resources would be able to 

facilitate. The needs they expressed included; 

a. Staff training in the involvement of volunteers. 

b. An organized central program to implement and 
give leadership to organized programs at the 

project level. 
c. Development of training for volunteer jobs. 
d. Development of a communitywide skill bank of 

volunteer resources with individuals and cor­
porate volunteers (business, church groups, clubs). 

e. Development of publicity and literature for re­

cruitment of. volunteers. 
f. Establishment of a uniform and identifiable re­

cognition program for volunteers involved in the 
aginq-support system of the com.~unity comparable 

to Red Cross, Scouting, hospital volunteers, etc. 



g. Establishment of a regional or central body for 

referral, inter-project-coJT1I11unication, public re'" 

lations on a communitywide basis, and identifi­
cation or creation of community resources. 

h. Development of a body (or coJT1I11ittee) to become a 

vehicle which can be responsive to the needs of 

Senior Centers for influencinq the development of 
volunteer activities for and with the older 
citizen. 

j. A Central office to coordinate the potential man­

power resource for services through college-re­
lated field experiences, internships and ex­
periential education. 

In summary, the survey findings establish the need for a 
Volunteer Resource Director, if the involvement of volunteers is 

to be expanded. Project Centers at present benefit from the in­

volvement of volunteers and recognize how curtailed the nutrition 
services would be without volunteer assistance. To a limited ex­

tent this is recognized in the social-recreation activities and in­
home programs. It is likewise recognized by many project directors 

how these services can be extended substanitally through trained 
or skilled volunteers. The potential at present is great for de­
veloping a ''Volunteers in Aging Services'' movement. The needs for 
develop□ent are evident, and data shm1 that steps are necessary for 

employment of professional personnel with skills to meet these 
needs. 
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VOLUNTEER SURVZY 

Dr. :3thel ;.!. Atlal:\S 

I. General Information 

1. Do you have volunteers working in your center? Yes J::, 

2. Do you have a staff person who has time assigne:1 for ,·•orking 

with volunteers? Yeo 

Name: Approxi1aate Time -----------
0th er Assignments 

3. At the center, we have 

a. iiany vols.1nteers on a day·~to Jay basis 

b. liave a fe1v regular ones 

c. Use volunteers rarely 

d. Use only an occasional person with 

special skills 

e. Iiave no uay to use volunteers 

4. What kinds of activiti2.s have volunteers been involve.:! in ·-

a. Service activities 

b. J>.dministrative Activities· Number 

Exam;:>les . · 

c. Special skills 

d. Recreational-Social 

Examples: 

Number 

Humber 

Yes No 

Yes 

Yes ilO 

Yes 
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e. 1\s speakers. to COI,lrat.mi ty 

groups 

Examples: 

f. Educational 

Examples; 

g. Supplement to Staff 

Bxamples, 

h. Outreach 

Examples.; 

Number Yes i10 

Ntunl.,er Yes ,lo 

Humber Yes Ho 

Humber Yes No 

5. Approximately how raany volunteers do you involve t;1rougl1out 

the day? Number Yes i'JO 

6. Do yo.:i feel you need more volanteers in your program? 

a. Alreauy have enough 

b. Could use more for food services 

c. For Recreation/Social activities 

d. On Planning··policy Comrai ttees 

e. For special skills 

Examples, 

f. Assist with interviews 

g. Help with Counseling 

h. Clerical skills 
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II. 

i. Telep!Jone 

j. Friendly visitors 

k. Transportation 

1. Other 

7. What other services do you think you could offer if you had 

volunteers to help? 

8. Records of volunteers and their work 

a. ~lo records 

b. r~eep file of names and addresses 

c. Each staff person has a file and 

keeps a list 

d. Keep records of hours and work 

c. Records for Stucl<'.mt Internships, 

field experiences 

f. neccrds for special projects 

9. Do you have a resource file of volunteers? Yes :~o 

10. Have you useJ any of the services offered from 

the Volunteer Action Council, United '.·lay? Yes 

E,caraple ,". 

~ecruitment 

1. Do you recruit volunteers from: 

a. Sponsoring Agency Yes Ho 

b. Participants at Center Yes ,10 

c. RSVP Yes i:10 

d. Churches Yes ao 

e. Community agencies Yes l-10 

f. Other Yes ao 
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2. In your city area, where c!o you think the major 3ource of 

volunteers are? Very gooJ FairlL'l_ood Limited 

a. Churches 

Remarks: 

b. Clubs 

c. 5ervice clubs -

I<iwanis, Rotary, etc. 

Remarks, 

d. Industry 

Re:narks: 

e. Business 

f. Community Agencies 

Rer.iarks; 

g. Others~ 

Name: 

Very goo~ Fairly qocd Limited 

Very goo~ Limited 

Very go~d Fairly goo<l Limit9J 

Very good Fairly good Limited 

Very good Fairly..9ood Limit,.d 

I 
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3. Do you think a Central Referral Center for volunteers would 

be useful for recruitment and placement of volunteer~? 

Som:Jtirnes Yes Ho 
a. Already do this at local center 

b. Done by sponsoring body 

c. Center City Office ,iould be best and central reference 

'.Ioulc be most useful 

d. No value at present 

4. In recruiting volunteers, do you think priori ties si1ould be:i 

set for, (Check your top priorities) 

a. Se:irvice voluntee:irs 

b. Administrative volunteers 

c. Recreation/socialization aides 

d. Instrl1ctional and educational aitle::; 

e. Volunteers for special services 

Give example; 

f. All categories 

g. !lo ?riorities; receive what people are available 

h. Services for homebound 

i. Other 

III, Publicity 

1. Do you have printed publicity for recruitment of 

volunteers? Yes no ----
2. How and ,-,here is this material distributed? 



3. Do you think more publicity would help you recruit more 

volunteers froi:1 outsiJe th'9 Center? Yes !Jo 

,'1ooJ. 

a .. ~C~ central offic~ 

g-.. Local !:.usin.e..:1s or tra~;8 Jouraals __ 

i.. Otl1ar 

ne,:;,\ for volunteer::,, and recor;-nii:ion 01 volunteer., i.-3 

~ive,1. o.cten once in ai-;hile rarely 

IV. '.i'r,:iini;in ------- -· 

1.. Volunt.eer.:J at ti1is Cent.c.i..· .i\.eceive r::'raininc; in the EolloHin•j 

vays. Yes 1lo 

a" Initi:il Int3rvie;1 ·- o:cientation 

b. From sponsoring agency 

services 

a. :)o not n2c.1 traininc;; 

e. G)?cci..11 training for jo;_, •·11lic,1 

tral PC.", 0 E Z ice:i 

f. Fror:, a volunteer u:10 can train 

I 
I. 
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IV. Training (Cont'<l) 
Yes Sometimes No 

g. From staff conferences 

h. Through staff supervisor 

i. Training workshops 

j. Through cor.uuittee meetings 

Other;: 

V. Job Description~: 

1. The project center has identifieJ s9ecific jobs anu recruits 

for these jobs. usually __ sometimes __ rarely __ • 

2. Hhen volunteers are available 

a. They are placeJ wherever they are needecl 

usually someti1aes __ rarely 

b. There i:i an effort made to match a job 1·1ith the skills 

of the volunteer us,1ally __ so,uetimes __ r.1rely 

c. The project staff has a written form or description 

which they can give to the volunteer when he/she asks 

about volunteer opportunities 

usually __ so1aetimes __ rarely 

d. The project has contracts for volunteers 11hile 'they are 

working there usually __ sometimes __ rarely 

e. The staff makes jobs available, otherwise ti'1ey Jo not 

describe or identify possible jobs. 

usually __ sometimes __ rarely 

f~ · There·· is no written job des·cri9tion, but staff verbally 

tells volunteer what the joL includes 

usually sometimes __ rarely 
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VI. Recognition 

1. Volunteers in the project are given recognition throug:1 

a. Staff recognition o-.i: their work verbal written 

b. Sponsoring agency includes them in their recognition 

programs YES ;10 

c. A, regular event giving recognition (______ _ ____ ) 
Example 

Special identification through pins, badge, uniform, d. 

etc. Example: 

e. ilews media, T. V. or radio 

f. Project Newsletter 

g. Other: Example, 

VII. Evaluation: 

YES 

YES 

NO 

NO 

1. To follow through or evaluate, the staff has a specific time 

when they have a "staff conference'' with a volunteer, or 

several volunteers. Often 

VIII. Retention 

___ sometimes __ rarely __ _ 

1. Hhat Jo you do to implement the retention of volunteers in 

your Center: 

a. Regular planned recognition of their services. 

Often , Sometimes __ , Rarely __ ---
b. Items about volunteers in your llet-1sletter, 

Often Sometimes ---- , Rarely __ 

c. Contacts by telephone, Often Sometimes Rarely 
. -- --

d. Staff contacts Often __ Sometimes __ Rarely __ . 

e. Volunteer is assigned job of contacting other volun·· 

teers regularly an.1 make inquiries when they fail to 

show. Often Sometimes __ Rarely 

f. Nothing Often Sometimes __ Rarely 
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VIII. Retention (Continued) 

g. New a::;signments, Often Sometimes __ Rarely __ • 

h. Promotion to higher status activity: 

Often So1netimes __ narely 

i. Plan opportunities for volunteers to meet togeti1er - to 

i3entify uith each other Often Sometimes __ Rarely 

j. Other, Example; -------
IX. Support 

1. What kinds of support do you feel a volunteer program will 

neeJ to improve its operation? 

a. A special staff person assigned to work with volun·· 

teers and a definite amount of assigned time. 

b. Training for staff for special skill:, in working 

with volunteers. 

c. Additional enabling funds in local budget. 

d. An office or place which volunteers can use as 

their central location to have meetings, or hold 

supplies:or equipment, or where they can socialize 

with other volunteers. 

e. Involvement of total staff in ueveloping volunteer 

opportunities and working with volunteers. 

f. Joint volunteer and professional staff meetings, 

when appropriate. 

_ g. Special organization (or club) of project volun-· 

teers for their socialization together (or identi·· 

fication with each other. 

h. Special events or occasions planned for them or 

by them. 
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n:. Support (Cont'd) 

x. 

i. Opportunities planned for staff arul volunteers to develop 

cxmnunications with each other: 

1. Regular conferences 

2. Frien:l.ship 

3. laking together on carrnittees 

4. eo-~ocirkers on projects or events 

5. Co-planners for projects or eve.,ts. 

6. Co--·\-.urkers or develo;_:::i.llent of policy 

7. Co-workers in setting goals or objectives 

2. Hhat sui;,port do you give your volunteers -

/ 

a. Ia:ruitm:nt practices 1-1hic;1 nake thera feel '' sought out" am1 

special: Yes 

b. Training through rrany approaches(classes, 

uorkshops, conferences, participation, 

del~ates, etc. Yes 

c. Recognition - awards Yes 

d. Meals Yes 

e. Transportation Yes 

f. Enabling funds Yes 

g. Staff attention Yes 

ParticiEants as Communit:):'. Volunteers 

l. Do the participants in your Center: 

a. Do volunteer 1,_•ork in other Centers? 

Example: 

b. Do volunteer work for Community 

Agencies which is brought to the 

Center? 

Example, 

Saret:ir.Es 

SClll3ti.nEs 

Sanetirnes 

Sanetilres 

SOmetbres 

Sometimes 

So.'lletineS 

Yes Uo 

ilO 

Ho 

,'JO 

Ho 

:b 

No 

No --
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X. Par._tic~eants a3 Cornnunity Voluntl'!ers (Cont'd) 

c. uo volunteer work in other 

commanity agencies? 

:Sxample, 

Yes )lo 

2. Are you able to encourage conununity a0.encies to plan 

volunteer opportunities for t'1e older aJult? 

Yes :10 Sometii:.ies 

3. !'.re you aware of volunteer 9pportunities 1·1ithin the 

cor,mmnity which are available to center partici,:iants? 

Yes Ho Sometimes 

1. Hhat organizational structure Jo you think 11ould be most 

helpful in develo;_Jing a broader volunteer program for your 

project center, 

a. A local cormLli ttee on volunteers 1,rhich meets regularly 

b. A re,::ional comnittee wit,1 staff anJ volanteGr rapresen­

tation. 

c. A central city committee with representatives from each 

center, meeting regularly. 

d; A central city co:nnittee on volunteers wit:1 represen·­

tation on the PCA Boar.:!. 

e. Other: 

2. How do you think a 0irector of Volunteers at P.CA can hel1, 

your Center: 
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APPENDIX I 

VOLUtlTEER SURVEY 

Dr. Ethel 1-1. Adams 

I. General Information 

L Do you have volunteers working in your center? Yes No 

2. Do you have a staff person who has time assi~ned for 

working with volunteers? Yes No 

i'Jame, _____________ ...:Approximate Time. ____ _ 

Other Assignments ____________ _ 

3. At the center, we have 

a. Many volunteers on a day-to-day basis 

b. Have a few regular ones 

c. Use volunteers rarely 

d. Use only an occasional person with 

special skills 

e. Have no way to use volunteers 

4. l'Jhat kinds of activities have volunteers been involved in -

a. Service activities Number 

Examples: 

b. Administrative Activities:Number 

Examples, 

c. Special skills 

Exam;-:>les: 

a. Recreational-Social 

:examples: 

Number 

Number 

Yes No 

Yes No 

Yes No 

Yes No 
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e. P.s speakers: to community 

groups Humber Yes no 

Examples: 

f. I:ducational Humber Yes No 

Examples: 

g. Supplement to Staff !!umber Yes I:!o 

Examples: 

h. Outreach Number Yes No 

Exanples: 

5. Approximately hmi many volunteers do you involve throughout 

the day? Number Yes No 

6. Do you feel you need more volunteers in your :::,rograrn? 

a. Already have enough 

b. Could use more for food services ---
c. For Recreation/Social activities ---
d. On Planning-policy Committees 

e. For special skills 

Examples: 

f. Assist with interviews 

g. Help with Counseling 

h. Clerical skills 
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II. 

i. 'l'elephone 

j. Friendly visitors 

k. Transportation 

1. Other 

7. Hhat other services do you think you could offer if you had 

volunteers to help? 

3. Records of volunteers and their work 

a. ,.io records 

b. Keep file of na~es and addresses 

c. Each staff person has a file and 

keevs a list 

d. Keep records of hours and work 

e. Records for Student Internships, 

field experiences 

f. Records for special projects 

9. Do you have a resource file of volunteers? Yes No 

10. Have you used any of the services offered from 

the Volunteer Action Council, United v!ay? 

Exaraple; 

Recrui trnent 

1. Do you recruit volunteers fror.1, 

a. Sponsoring Agency Yes 

b. Participants at Center Yes 

c. RSVP Yes 

d. Churches Yes 

Yes 

No 

No 

No 

No 

;Jo 
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e. Community agencies Yes Ho --- ---
f. Other Yes __ _ No ---

2. In your city area, where do you think the major source of 

volunteers are? 

a. Churches 

Remar}:s ·: 

b. Clubs 

c. Service clubs 

Kiwanis, Rotary, etc. 

Remarks, 

d. Industry 

Remarks, 

e. Business 

Remarks: 

f. Community Agencies 

Remarks, 

g. Others: 

i'lame, 

Very aood Fairly crood Li□itec~ 

Very good Fairly good Limited 

Very good Fairly good Limited 

Very good Fairly good Limited 

Very good Fairly good Limited 

Very goo<l Pairly gooc 1. Limited 
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II. 

i. Telephone 

j. Friendly visitors 

k. Transportation 

1. Other 

7. llhat other services do you think you could offer if you had 

volunteers to help? 

3. Records of volunteers and their work 

a. iJo records 

b. Keep file of naMes and addresses 

c. Each staff person has a file and 

keeps a list 

d. Keep records of hours and work 

e. Records for Student Internships, 

field experiences 

f. Records for special projects 

9. Do you have a resource file of volunteers? Yes No 

10. Have you used any of the services offered from 

the Volunteer Action Council, United i!ay? 

Exar.1ple; 

Recruitlnent 

1. Do you recruit volunteers froI:l: 

a. Sponsoring Agency Yes 

b. Participants at Center Yes 

c. RSVP Yes 

d. Churches Yes 

Yes 

No 

No 

'.Jo 

Ho 
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e. Community agencies 

f. Other 

In your city area, where 

volunteers are? 

a. Churches 

Remar}~s, 

b. Clubs 

c. Service clubs 

Kiwanis, Rotary, etc. 

Remarks: 

d. Industry 

Remarks~ 

e. Business 

Remarks: 

f. Community Agencies 

Remarks. 

g. Others: 

-4~ 

Yes t1o 

Yes No 

do you think the major source of 

Very good Fairly good Linited 

Very good Fairly good Limited 

Ve~od Fairly good Limited 

Very good Fairly good Limited 

Very good Fairly CJOOd Limited 

Very good Fairly gooc 1 Limited 
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3. Do you think a Central Referral Center for volunteers would l:>2 

useful for recruitment and placement of volunteers? 

a. Already do this at local center Sometimes Yes no 

b. Done by sponsoring hody 

c. Center City Office would be best and central reference 

would be most useful 

d. ,~o value at ;,resent 

4. In recruiting volunteers, do you think priorities shoul<l be 

set for, (Check your top priorities) 

a. Service volunteers 

b. Administrative volunteers 

c. Recreation/socialization aides 

d. Instructional and educational aides 

e. Volunteers for special services 

Give example: 

f. All categories 

g. No priorities; receive what people are available 

h. Services for homebound 

i. Other 

III. Publicity 

1. Do you have printed publicity for recruitment of volunteers? 

Yes No ------ ------
2. How and where is this material distributed? 
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:II. Publicity (Cont'd) 

3. Do you think more publicity would help you recruit more 

volunteers from outside the Center? Yes Ho --- ---
,:\. •rhe publicity should come from Good Li~itec'. 

a. PCA central office 

b. l<eighborhood neuspapers 

c. Sponsoring agency publicity 

d. Speakers from the project 

e. Project newsletter 

f. Citywide newsletter 

g. Local business or trade Journals 

h. T.V. and Radio 

i. Other 

5. Do you have a regular newsletter where nevs about volunteers, 

need for volunteers, and recognition of volunteers is criven: 

regularly often --- --- once in a while rarely 

IV. Training 

1. Volunteers at this Center Receive Training in the following 

ways: 

a. Initial Interview -
orientation 

b. Prom sponsoring agency 

c. From experience \·1hile 
giving services 

d. Do not need training 

e. Special training for 
job which has been 
arranged through cen­
tral PCA Office 

f. From a volunteer who 
can train 

Yes Sometir,es !Jo 

• 
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IV. Training (Cont'd) 

g. From staff conferences 

h. Through staff supervisor 

i. Training workshops 

j. Through committee meetings 

Other: 

V. Job Descriptions, 

Yes Sometimes No 

1. The :project center has identified specific jobs and recruits 

for these jobs. usually ___ sometimes ___ rarely __ _ 

2. When volunteers are available 

a. They are placed wherever they are neec'ec! 

usually __ sornetimes __ rarely _. 

b. There is an effort made to match a job with the skills 

of the volunteer usually __ sornetines __ rarely 

c. The project staff has a written form or descri~~tion .. 

which they can give to the volunteer ,,,hen he/she asks 

about volunteer opportunities 

usually __ sometirnes __ rarely __ . 

d. The project has contracts for volunteers while they are 

working there usually __ sornetirnes __ rarely ___ • 

e. '.L'he staff makes jobs available, otherwise they do not 

describe or identify possible jobs. 

usually __ sometirnes __ rarely ___ . 

f. There is no written job deocrii:,tion, but staff verbally 

tells volunteer what the job includes 

usually __ sornetines __ rarely ___ • 
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VI. Recognition 

1. Volunteers in the project are given recognition through 

a. Staff recognition of their work verbal written 

b. Sponsoring agency includes them in their recognition 

programs YES 

• 

c. A regular event giving recognition( __________ _ 
Example 

d. Special identification tarough pins, bange, uniform, etc. 

Bxanple, ___ _ 

e. News meaia, T.Vo or radio !10 

!JO f. Project Newsletter YES 

g. Other, 

VII. Evaluation: 

Example: ____________________ _ 

1 .. To follow through or evaluate, the staff has a specific ti!!le 

when they have a "staff conference'' with a volunteer, or 

several volunteers. Often __ sometimes ___ rarely __ . 

'III. Retention 

1. Hhat do you <lo to implement the retention of volunteers in 

your Center: 

a. Regular planned recognition of their services. 

Often , Sonetirnes , Rarely 

b. Items about volunteers in your ~Jewsletter, 

Often , Sometimes , Rarely __ 

c. Contracts by telephone: Often Sornetir.ies __ Rarely 

d. Staff contacts Often Sometir~es ___ Rarely __ 

e. Volunteer is assi,;med job of contacting other volun·· 

teers re'}ularly and nake inquiries when they fail to 

show: Often __ Sometirnes __ Rarely __ . 

f. Hothing Often ___ Sometimes __ Rarely __ . 
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1III. Retention (Cont'd) 

g. 

h. 

i. 

j. 

Ix. Gu:_,.'-lort · 

New assignments: Often Sometimes Rarely __ _ 

Promotion to higher status activity'. 

Often Sornetimes __ Rarely __ 

Plan opportunities for volunteers to mE)et together ·- to 

identify with each other Often Gometimes __ Rarely __ 

Other: Example ----------------

1. U1at k:i,nd.s of support do you feel a volunteer program will 

need to improve its operation? 

a. A special staff person assigned to \1ork with volun­

teers and a definite arn~unt of assigned time. 

b. TrainintJ for staff for special skills in working 

with volunteers. 

c. Additional enabling funds in local budget. 

d. An office or place \rhich volunteers can use as 

their central location to have meetings, or hold 

supplies or equipment, or where they can socialize 

with other volunteers. 

e. Involvement of total staff in developing volunteer 

o;:,portunities and working with volunteers. 

f. Joint volunteer and professional staff meetings, 

when appropriate. 

__ g. Special organization (or club) of project volunteers 

for their socialization together (or icl.entificationJ 

with each other. 

h. Special events or occasions planned for then or by 

them. 
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IX. Support (Cont'd) 

x. 

i. Op;,ortunities planned for staff and volunteers to develo•:.• 

communications with each other, 

1. Regular conferences 

2. Friendshi;, 

3. l!orking together on committees 

4. Co-workers on projects or events 

5. Co··planners for projects or events. 

6. Co-workers or development of policy 

7. Co-workers in setting goals or objectives __ 

2. ,lhat support do you give your volunteers -

a. RecruitMent practices which make them feel "soucrht out" 

and special:, Yes Sometimes ,lo 

b. Training through many approaches (classes, workshops, 

conferences, participation, delegates, etc. 

Yes Sometimes No 

c. Recognition - awards Yes Sometimes No 

d. '-:leals Yes Sometim0s No 

e. Transportation Yes Sometimes No. 

f. Enabling funds Yes Sometimes No 

g. Staff attention Yes Sometimes ~Jo 

Participants as Community Volunteers 

L Do the ,:,articipants in your Center, Yes i~o 

a. Do volunteer work in other Centers? 

Example; -----------------
b. Do volunteer work for Community 

Agencies which is brought to the Center? 

Example: _______________ _ 
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~- Participants as Community Volunteers (Cont'u) 

c. Do volunteer work in other 

community agencies? 

Example: 

Yes Ho 

-----------------------
2. Are you able to encourage community agencies to plan 

volunteer opportunities for the older adult? 

Yes No SoMetime,, 

3. Are you aware of volunteer opportunities within the 

corornunity which are available to center participants? 

XI:" Questions for Staff Yes Ho Soraetimes 

1. What organizational structure do you think would be r:>.ost 

helpful in developing a broader volunteer progra".l for your 

project center: 

a. A local committee on volunteers which neets regularly 

b. A regional committee uith staff and volunteer represen-­

tation. 

c. A central city comnittee \lith representatives from each 

center, meeting regularly. 

cl.. A central city committee on volunteers with represen­

tation on the PCA Board. 

e. Other: 

2. How do you think a Director of Volunteers at PCA can help 

your Center: 


