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three, general assistants). All these individuals bave other regularly assigned
hospital duties aside from the volunteer part of the program which occupies,
on an average, one to two hours every day of their time.

UNSEILLED WORKERS

There are two types of volunteer workers—the skilled and the unskilled. Be-
tween eleven and twelve hundred unskilled volunteers contribute time each
month, making a total of about three thousand veolunteer hours, exclusive of
time spent in transportation to and from the hospital. The activities of these
unskilled workers may be broken down roughly as follows:

(A) Ward Parties. Except for the extremely disturbed patients, there is an
average of one party on each ward every week. After years of experimentation,
it has been found that a certain ratio of volunteers to patients is desirable on
different types of services, and for the benefit of those who may be interested,
they are listed briefly.

1. On Infirm or Acute Services, with less than 100 patients on the ward, six to eight volun-
teers are used.

2. On a Chronic or Non-Acute Service, or one made up largely of psychoneurotics with less
than 100 patients, fifteen volunteers are used.

3. On Semi-Acute Services with one to two hundred patients, again, fifteen volunteers is
about the optimum number.

4, With wards above two hundred patients, between twenty and twenty-five volunteers
furnish the best services.

As a rule, the parties are given in the evening, but on wards where the patients
go to bed very early, the party may be given in the afternoon.

On Infirm services where there is a small patient turn-over, and where it
“means something to see a familiar face,” the same group is encouraged to return
each week. On wards with younger and more active patients, an effort is made
to rotate the volunteers giving the parties so that the patients may meet as many
different individuals as possible. The assignment of wards to various groups
depends not only on size, but also on how much an organization plans to spend,
and since the wards in our own hospital range from forty to almost five hundred
patients, there is quite a difference. Ward parties can be run as cheaply as from
25¢ a patient (cigarettes, ice-cream and cookies) up to $1.00 a patient, or more.
Some of the ward parties have included an orchestra, door and game prizes, paid
entertainers when volunteers were not available, ete., as well as transportation
cost to and from the hospital for the volunteers, which must be thought of in
financing a party.

(B) Recreation Hall Parties. To these parties, all the “privileged” patients
(those having ground parole) are invited, as well as all the patients on the Recep-
tion Service, and those receiving shock therapy, if approved by their ward
doctors. There is usually a Bingo game which requires eight to ten volunteers
among the older women, who supervise the party. At the same time, the party
for the closed-ward patients, which includes dancing, games and refreshments,
requires the services of fifteen to twenty of the younger female volunteers.
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(C) Dances. Twice a month, a dance is given on the hospital grounds to
which approximately 170 patients are invited. A certain number of patients are
pro-rated from each ward. For this number of patients, a minimum of eighty
hostesses, and a maximum of 120, as dancing partners, have been found most
desirable. These volunteers provide their own transportation, as well as refresh-
ments, an orchestra, and usually some sort of door prize—if nothing more than
cigarettes.

(D) Off-Station Program. It is impossible to list all the Off-Station activities,
but in addition to dinners, theatres, movies, concerts, dances, there are many
special events, e.g. 150 of our patients were taken to the World Series last year,
and a number to the Army-Navy football game. There are approximately eight
trips a week which take care of 140 patients. Transportation to and from these
events is usually furnished by the hospital or by the Red Cross Motor Corps.

The usual procedure for dealing with groups of these unskilled volunteers is
through their “Hospital Chairman” or her “delegate.” This individual confers
at frequent intervals with the Director of Recreation, as to hospital policy, ethics,
and procedures. The fifty-three different organizations who contribute to this
group are listed since they may very well suggest reservoirs of volunteers whose
services have not been tapped in other hospitals.”

7 Organizations contributing to the volunteer program:
Air Raid Wardens Inc., Zone 8, Irvington, American Legion Auxiliary (Comprised of 207 units), American Thea+
tre Wing, American Red Cross, American Veterana’ Committee, American Women's Hospitals Reserve Corpa,
American War Dads, American War Mothers, American Women's Volunteer Service.

Beta Sigma Phi, Billiards Association of America, Blue Star Mothers & Wives of World War II, Blue Star Mothers
of America—Union Chapter %1, B’nai Brith.

Community Concerts—Plainfield and Morristown, Collite- Tungston, Inc., Department X, Catholic War Vet-
ans Auxiliary.

Daughters of Ameriea, Daughters of Union Veterans of the Civil War, Disabled American Veterans (approxi-

mately 20 units), Emblem Club $72, Ex-Presidenta Club (American Legion Auxiliary).

Fidelity Guild.

Griffith Music Foundation, Gold Btar Mothers.

Industrial Union of Marine & Shipbuilding (Workers of America CIO), International Brotherhood of Teamsters.
Jewish War Veterans (Approximately 50 Units).

Knights of Columbus.

Madison Square Garden, Ine., Marine Corps Leagus, Mary Meyers War Mothers, Masonic Servios Association of
the United States, Military Order of the Purple Heart, Military Order of the Cooties, Morning Club—Ladies
Auzxiliary, Morris County Fair Association, Mountain Lakes Choral.

Nationa! Broadeasting Company, Navy Mothers, Noew Jersey Federation of Music Clubs, New Jersey Garden
Clups.

Order of Elks, Order of the Eastern Star.

Packanack Civie Club, Parent Teacher’s Association, Patriotic Cheer Worlkers of America—Diatrict #10.

Psychology Club of Junior Centenary College.
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SKILLED WORKERS

The relative importance of the contributions of any one local organization
varies from hospital to hospital; but at the V. A. Hospital at Lyons, N. J., the
American Red Cross is the greatest source of skilled workers, and during a
typical month, approximately 300 trained volunteers donate a part of their time,
making a total of over 3,000 hours a month. The distribution of the services
of these trained volunteers for a typical month is as follows:

Recreation.

This includes ward parties, music groups, birthday parties, and presents for each patient,
interviews with all new admissions as to interests, hobbies, etc., discussion groups on the
tuberculosis ward, feeding of bréakfast to patients on the shock wards, provision of threa
packs of cigarettes a week to each indigent patient, the manipulation of book projector
machines, outside games when weather permits, and the helping of visitors. Ninety-four
Gray Ladies devoted a total of 1,425 hours to this activity exclusive of their transportation
to and from the hospital.

Medical Rehabilitation.

Trained teachers are provided to help with typing, bookkeeping, remedial ing and
writing, social sciences, commereial art, applied sciences, and mechanical drawing. This
group also assists in minor surgery in mending rubber gloves, and preparing swabs, dress-
ings, and other equipment, as well as feeding infirm patients. A total of 55 Gray Ladies
(40 of whom also worked on the Recreation Services), contributed a total of 573 hours.

Arts and Skills.

These workers are under the direct supervision of trained occupational therapists. Some
of the volunteers do diversional and tonic crafts, while others work with the functional
crafts, on the basis of a prescription provided by the psychiatrist. These activities include
the direction of weaving, ceramics, leather work, metal work, painting, applied design,
ete. Twenty-six trained volunteers contributed approximately 500 hours during an aver-
age month.

Production Corps.

The routine assigned duties of this group of volunteers is the mending of patients’ cloth-
ing. Approximately 30 volunteers donated a total of 1£0 hours during a typical month, but
in addition, within the chapters, an unknown number of hours were devoted to the prepara-
tion of drapes, slip covers, and other equipment for the hospital.

Canleen Service.

On the two weekly visiting days, the volunteers from the Canteen Service, provide re-
freshments for both the visitors and the patients. In adaition, they sponsor weekly off-
station dinners for selected groups of patients. Fifty volunteers donated about 150 Lours.

Balvation Army, Silver Link Rebekah Lodge %85, Sixty Club—Social Club, Jersey City, Sons of Union Veterans
of the Civil War, Stadium Concerts.

Theatres—10 in nearby communities, Theta Rho Club, Townley Choral—Elizabeth, New Jersey.

Veterans of Foreign Wars (approximately 100units).

U.8 0. Camp Shows, Inc., Urban League of Eastern Union County.

Walther League (A church group from Paterson, New Jersey), Westminster Choir College, Wright Aerc~
nautical Corporation, Women's Forum of Washington Valley, Women's Relief Corps.
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Staff Assistants.

These workers assist in the filing of Clinical Records, in the Social Service Department,
in the Library, and elsewhere about the hospital where needed. Approximately 150 hours
were served by the 16 workers.

Motor Corps.

The time spent by this group of volunteers is difficult to calculate, but in addition to the
transportation of the other volunteer workers to and from the hospital, 46 trips were made
in a typical month, which were for the benefit of the patients alone. In the fall of the year,
about 200 men are taken to football games every month, 100 on scenic tours or visits to
commercial plants, 125 roller skating, 80 to parties, etc. The hours contributed by these
workers is not included in the totals given.

Other Skilled Workers.

In addition to the trained workers provided by the American Red Cross, about 50 skilled
workers are provided by the American Legion, the Disabled American Veterans, The USO,
and other organizations, including ten music volunteers. Their work includes bedside
visits to patients, card playing, assistance in assembling the hospital patient-newspaper,
letter-writing, reading, and other services which the patients need of a personal nature.
The music volunteers provide musie for listening, in the form of vocalists, pianists, trios,
ete., and visit as many wards as possible. They also assist in the teaching of music and, if
someone is interested in an unusual instrument, an effort is made to obtain someone to assist
in instruction. The USO volunteers recruit and supervise entertainers for ofi-station
parties, (This does not include the paid USO workers, or the entertainment provid ed)

CONCLUBION

The magnificent contribution that volunteer workers have made, and are mak-
ing, to the Veterans Administration Hospital at Lyons conclusively demonstrates
that with proper selection, screening, orientation, and management, such a pro-
gram can make a major contribution to any hospital.

SUMMARY

1. The acceptance by a hospital of volunteer workers not only meets emergency
needs, but also inspires regular employees to new interests in their work, allows
these employees to devote more time to the application of their special skills,
arouses new interests in the patient which often spells the difference between
therapeutic success and failure, and finally, provides the public of the local com-
munities with a knowledge of the specific needs of the hospital with support
frequently forthcoming. In the case of mental hospitals, some of the very neces-
sary public education about mental disease results from information spread by
well oriented Volunteer workers.

2. The desirability of screening all potential volunteers is emphasized. A
program of pre-selection by application through hospital affiliated organizations,
specific techniques of screening, an outline of indoctrination, and suggestions for
organization within the hospital are presented.

3. The magnificent work of the volunteer workers at the Veterans Administra-
tion Hospital at Lyons, New Jersey, in providing six to seven thousand volunteer
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hours of work each month a.nd donating equipment and other supplies to the
value of over two hundred t.housa.nd dollars a year is described. The manner in
which the volunteer services are organized at this Vetera.ns Hospital are presented
in detail.

Appreciative acknmnledgmmt 18 made to Mr. J E. Whitford, Miss Pearl I.
Dosseit and Mrs. Isdbel Twﬁhbly of the Special Services Department and to Miss
Florence Patenaude of the American Red Cross, who .are largely responsible for the
excellence of the Volunteer Program al the V. A. Hospital at Lyons, N. J. Without
their assistance this ariicle could not have been written.
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