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“This workshop was an
opportunity to “sttend™ a
workshop sven though |
amn (ar awny in Morthern
Ontano and isclated from

many colleagues”

92.5% said that they
‘would ke to take another
oniine workshop!

Gommunity Literacy of Ontarta [CLO}
15 & Mueracy network of 108 Meracy
programs In Ontario, Canada

LC |

Ontaris has & population of 11
milihon with & total area of just
over one millon ke

CLO I8 funded by the Ontario
Manistry of Training, Cotieges and
Universities

Our oniing workshops were funded
by the National Literacy
Secretwist




CLO delivered two
= online workshops

Board [ Siar? Relations

+ October - December 1698
« 8 workshop modulas

v T participants

Bevond Recrulument

- April —June 2000

+ 8§ workshop modules
< 117 participants

: Set clear workshop

goals Gﬁ

1. To deliver a professional
developmert workshop

2. Toprovide Beracy agencies
with online & print resources

2. To provide an anline Torum for
informatien sharing

4. Toincrease CLO's knowladge
of the dellvery of online
workshops

5. Tointrease the comfort level of
participants with technology

responsibilities

Leadership f' >
+ Maming ‘ﬂ
Resanrch .
Technical
Marketing
Writing the course content
Facilitation
Evaluation
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. Build the right online

team!

Curriculum development
Facilitation skills
Research

L PR O V. Y

Experience with online
learning

~ Project management

~ Compute / technical

< Writing & communication
~ Partnership development
~  Marketing skills

+ [Experl advice

Needs

Technical skills
Technical access
Time commitment

-

+ Be very clear sbout what you are
offering

» Have strong content & great
taciiftation In place

+  Oniine marketing via list servs,
newsgroups & online newsletters

< There is a huge market out there -
ba careful what you wish for!

+ CLO spant enly 20 hours [4% of
our ime) marketing

+  Very cost effective




Sample module posting
odule Two - ol g

Why do people voluntear?

Undersianding what inzpires or motivales IJ

people fo coniribute their lime can provide (, [ # f
valusbie insights for organizalions MCMI"-\ d—?_ ) v }‘F
) >

The 1857 “National Survey of Giving, T
Voluntesring and Participating”
(nitp/Aweww nsgvp.org) found that:

<36% of psople voluniesred because Ihey

believed in ihe cause of the organization r; f) .

#78% voluntesrsd 1o use Their skilis (e /Wbﬂj_l_ Wﬂ-’
«gne oul of four peopie volunisered because
neir friencs do 5o |

<one NNN said § was 1o Improve job sidiis

<nearty half of youlh were volunieenng to gain
skilis 1o find a job

. 7 - N [
- Sample resource posting N Mw 2
Y

I,

" MeCuriey, Stave and Rick Lynch. Exsential Voluntesr S
{ Management. Hertage Arts Publishing., 1968

Sample discussion group
question 2

1} What are some methods that yeu
use to recrult new volunteers?
Can you suggest any new &
Innovative recruiting
techniques?

did you develop the process?

4) Wnat is Invoived in your
voluntesr & training
process?




Parficipant Feedback

1 liked the interelated
maduie content and
discussion. Each
component was useful,
but the whole was
greater than the sum of
its parts.”

Wovknkay K1 - Board / SugY Reoiesl oo

+ #modulss/ 2 months

-

3 evalustion &l esure
v 5T% indicaled pustings were th e piant

§ modules | I menths

Adwitional tna slowed for regisiration,
inroductions, sysiuation and thesure
437 Indicmted partings wem tes frequent

Encourages participation
Modersias the dscussion
Shatas infermalion L ressureec
Kasps the discussion lasused
Clarifes yuartions k commant
Acts as a neuiral commentaler
Pravides hmited tschniesl
Tuppant

v Providet clezine to werkshap




ips for creating a
elcoming environment
Use a personal touch -
Send a welcams e<mall

Halp with registration

Heip with initial posting

Active faciiitation

Respond quickly to postings

Send regular foliow-up s-mails

Send e-cards

+ Set & enforce the ground rules
Enforce netiquette

Accept lurkers!

In the evaluation, 79% told us that
they were comfortable participating in
the workshop discussion.

environment, but stil | didn't
participate. | just wanted to read the
answers and discussions posted by
others™.

+ Commercially
available

+ Created by / for your
project

+ Range of features

« Cost factor

+ Ease of use

< Technical support

< Hosting
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Audience Needs

< Hardware

v Experience levels
v Browser

+ Operating platform

< Modem speeds
» Enhancements
(video, audio)

onsiderations

f‘r_f‘
+ Oniine readability B ;',
# Links that work _'n
+ Graphics that =

download quickly
¢ Clear instructions
+ Consistent “look™
+ Printing

nefits of online training

s fun!
Self-paced / self-scheduled
Balance training with home / work
Cest savings
Elimination of travel time

Able to reach a larger audisnce
Uses new technology
Permanent archive & transcripts
Access to vast infermation

Can link psopie sasily over huge areas
~ [Easy access to subject mxperts
Reduces blases

Eacy to updats

Any time, anywhere

~ Offers a varisty of delivery options
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- Participants need appropriate
hardware | software

< Participants nesd computer
IReracy
Technaology can be very daunting
& frustrating

+ Can be impersonal

<  Tends to lack greup dynamics

< Cannet communicate with body
language & visual clues

+  Does not suit all learning styles

+  Participants must be highty self-
directad

< Often poorty facliitated.. ...

' Disadvantages of
online training

Key factors driving

Eazy to re-access and upgrade
training

Reduced training costs!

< Abliity to serve a large geographic
area and more peopie

Global village

. Delivery options for
. online training

Synchronous S
Asynchronous
Combination

Offer in conjunction
with face to face
training
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Available features

Whiteboard / flip ehart
Private Conversations
“Rooms"

List servs

E-mall

Want to know more?

Contact us

Visit our archived
workshops

Read “Tips & Tools"™ and
“wwwr

Join a list serv

Lots of websites to visit
Check our resource list

Imagine the possibilities!

] The last word...

“I liked the up-to-date info,
the links, the resources and
the feedback ... and the fact
that It was ONLINE!™

“Can we do this again?”
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Finding Our Resources:

CLO’s course manual for “Online Workshop on Board and

Staff Relations” can be accessed at:
www.nald.ca/PROVINCE/ONT/volman/training/training.htm

CLO’s course manual for “Beyond Recruitment: An
Online Workshop on Volunteer Recruitment” can be
accessed at:
www.nald.ca/PROVINCE/ONT/CLO/resource/resource.htm

“Tips & Tools for Developing & Delivering an Online
Workshop” can be accessed at:
www.nald.ca/PROVINCE/ONT/volman/training/training.htm

“Workshops the Wired Way” will be available on CLO’s
website at www.nald.ca/volman.htm in February 2001

CLO’s online courses are archived on AlphaPlus. Please
follow the following links:

Click on: http://alphacom.alphaplus.ca/alphacom

Click on: “English Public Discussions”

Click on: “Beyond Recruitment” - or -

Click on: “Board / Staff Relations Workshop” , };%;VL

p L/ -

ey ML o

vy o

L2



Contact Information:

Joanne Kaattari & Vicki Trottier
Community Literacy of Ontario

80 Bradford Street, Suite 508
Barrie, Ontario, Canada, L4N 6S7

Tel: 705-733-2312 / Fax: 705-733-6197
http://www.nald.ca/volman.htm

E-mail for V.Trottier: 628091 @ican.net
E-mail for J. Kaattari: kaattari@bconnex.net

Community Literacy of Ontario is funded by
the Ontario Ministry of Training, Colleges &
Universities and the National Literacy
Secretariat, HRDC




