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PREFACE

Voluntarism in 1969 clearly reflects the violent changes and upheaval

in our society. The middle=class white female suburban volunteer is

no longer the only type of volunteer worker needed or actively partici=-
pating,. The horizon for volunteers has expanded a thousandfold in
recent years to include activities never before undertaken by large
numbers of volunteers. The volunteers themselves are being drawn from
many new groups = the young, the elderly, the poor, the minorities =
whose own personal benefits from the experience are as important as their
contributions to those served., Volunteer programs increasingly reflect
the changes occurring within the communities and the population groups

of this country.

Many directors of volunteer programs are becoming more and more aware

of the significance of social change and the impact of change on their
programs. ZThis growing awareness began to be expressed in terms of con-
cern about what might be dene. Expressions lead to action and the result
was the development of a proposal that there be a workshop about social

change and how it relates to voluntarism.

A Workshop titled "Exploring the New Worlds of Voluntarism" was held on
November 10, 11 and 12, 1969. This Workshop was conducted by the Center

for the Study cf Voluntarism of the University of Maryland School of Social
Work in collaboration with the Maryland Council of Directors of Volunteer
Services. Substantially financed through Title I of the 1965 Higher Education
Act, the Workshop sessions were held at the Holiday Imn North, Towson,
Maryland. Most of the participants were from Maryland communities and the
District of Columbia, and included directors of wvolunteer programs in hosg=

pitals, OEO community action agencies and community organizations. (See
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list in Appendix). The Workshop reflected the increasing professionalism
of the directors of volunteer services. Although voluntarism is as old as

humanity itsclf, as a profession it is in its infancy.

Although official registraticn of participants totaled sixty, as many as
eighty persons attended some of the workshep sessimns. The Workshop pro-
vided a good opportunity for those in attendance to meet and talk with
colleagues from a wide variety of institutiomnal and organizatiomal settings.
Each participant was provided a take=home kit which consisted of a selected

group of articles on changes in voluntarism, the major thrust of the Workshop.
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THE OBJECTIVES AND FORMAT OF THE WORKSHOE

The primary aim of the Workshop was to examine the changes that have
cecurred and are ocecurring within volunteer programs. PFarticipants were
giver. the opportunity and extended time to discuss specific concepts and
problems of direct significamce to their own programs. Examples of the
issues pnsed were the providing of uniforms by the institutien, staffe
volunteer relstionships, reimbursement of volunteers, recruitment from
rew scurces, the effect of unionization and the utilization ot parapro-

fessional persconmnel.

Four major speakers addressed the General Sessioms: Dr, Bertram S. Brown,
Deputy Director, National Imstitute of Mental Health; Donald G. Shropshire,
Administrater of the Tuscon Medical Center; Mrs. Margaret Duffy, Executive
Assistant to the Eastern Area Chairman ot Volunteers, the American National

Red Cross; and Stanley Levin, Director of the Center for the Study of Voluntarism.

The program format was organized into four compoments. On Monday evening the
theme, set by Dr. Brown, was voluntarism s chanzinz and awvcting of new conditions
in a rapidly changing world. Tuesday morning some of the changing socio=-economic
conditicns were deseribed and analyzed by Mr. Shropshire. Following the speaker
four Workshop participants reacted with concerns cf their own as well as to
issues raised by Mr. Shropshire. Tuesday afterncon was devoted entirely to

small group discussions in which the speech and cther subjects of interest were
pursued. On Wednesday morning, acknowledging the theoretical analysis of the
changing situations, the speaker, Mrs. Dutfy, comnsidered the questions: What

do we dot? Where do we go from here? Following this presentation the partici-
pants agsin met iz small groups to continue their discussiouns. Wednesday
afternoon began with a general session which included repcrts from these groups

by assigned recorders. This was followed by an open discussion including a
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question snd answer period. Later Wednesday aftermcon Mr. levin, the final
speaker, proposed that voluntarism can serve as a unifying force and as a
vehizle for reducing the trend in our mation toward racial and ecqnomic
polarizstict.

Ar. evaluation form was distributed at noon on the last day eof the Workshop
tr help analyze the value of this Workshope All perscms present were asked
to complete the form by the conclusion of the Workshope A quick reaction
was requesteds Fifty evaluatioms were returned. By desigr, a number of

the gquestions on the evaluation form were open-ended to give participants

a chanze to express themselves more spentanecusly and, hopefully, in greater
personal detail. The responses of participants are tabulated in the Appendix
of this reporte Certain of the open=cnded guestions eluded numerical values
and are therefore described narratively. It is plamned tc measure long~term
value and effects of the Workshop by sending ancther evaluation form to

participants at a future time.




EVALUATION OF THE WORKSHOP

A copy ot the evaluation form and specific data tables are presented in the
Appendix. Because of the small number of evaluations, results are given in
figures rather than in percentages. The following is a summary of the responses
on the returned evaluation fiorms . Due to the fact that some people did not
answer all of the questions and that some people gave two different answers

to the same questions, figures will not always add up to the same total.

Twenty-nine participants listed the discussion groups as what they liked best

about the Workshop. They also reported that sharing experiences with other

people facing similar problems was very meaningful. Fourteen respondents
indicated that the best aspect of the Workshop was a specific speaker (or

speakers).

In response to the question asking what they 1fked least about the Workshop,

twenty=six said that the discussion groups had elements which they did not
find satisfactory. The groups were seen as too farge, too superficial, as
having an unsuitable structure or poor leaders, and/or as being too social-
work oriented. Four people stated that the physical facilities were poor.
Four felt that the speakers were the lzast desirable feature. One evaluation
said that the recorders' reports were poor. Seven listed the whole Workshop

program as too superficial.

Thirty-nine participants recorded interest in having another workshop. Such

a future workshop should include more specific information relating to each
respondent's own responsibilities, e.g., recruiting, cocrdination of volunteers
in a community, or some other particular assigmment. Nine participants were

not interested in another workshop. Some objected to being grouped with
predominantly similar instituticns. Others were disappointed with the group
discussion sessions. One participant felt that there was no need for a fol=-
low=up to the Workshop because it had been complete. Ancther objected because
there had been no speaker from the mental health field. One particular objection

referred to the lack of any discussion of the University snd/or the students.
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There were forty-five answers to the questios:: What information or ideas

had been ob=a‘ned from the Workshep? The amswers fell into seversl general

areas, A large group of answers iudicated that the respondents had received
technical information on such subjects as: the possibility of cocoperating
with other agencies; relationship between staft, volunfeers and directors;
administrative procedures; communicatiorn; involving the voluateer in a
meaningful way; recruitment. Another group cf answers indicated a growing
awareness of, and the necessity to respond t¢, social change. Individual
commetnts referred to the meed to invulve all segments of the population
(minurity groups, the young and the elderly). «nd the consideration of ways
to make this possible (paid parking fees, free unitorms, free lunches). The
participation of volunteers im OEO community action agencies and social
service agencies was recorded as significanti. A third group of responses
reflected the need to involve the local neighborhood in the volunteer programs
and to strengthea relationships between iustitutions and the people residing
nearby. A fourth group of aunswers indicated an awareuess of the need for
direcesrs of volunteer programs to luok critically at themselves and their

relationships with their agencies or institutions.

As a result of the Workshop, twenty=-five of the participants decided that

they would take a closer luok at their programs and needs, and seek to strengthen
communicaticn with everyone involved in volunteer prugrams, ircluding indiv-
idual volunteers. other agencies and the community at large. They felt they
should try to implement scme of the new ideas in keeping with new trends.

Three responderts indicated that they would try to work with the reighborhoods

immediately adjacent to their institutiouns. Oune persoa expressed plans to
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look for new financinge Ten participants felt they could change very
little. if anything, about their programs because they were projected,

new or circumscribed by regulations.

In respcrise to the question about the numbers of persons with similiar

responsibilities they had met for the first time, answers ranged from

L

zero to fifty. The average was seven and one half, Many of the part-

icipants had known each other prior to the Workshop.

In response to the question about the number of persoms the participants

were able to speak with through organized Workshop sessiomns or informal

activities. the range of answers was zero to sixty. The average was

fifteen and two=fifths.

As can be seen by the tables, each section of the program received high
rating with the exception of the panel of reactors. It should be noted
that attendance was lowest for the reports by group recorders and for
the last speaker. This decline in attendance is reflected by lower

numbers appearing in responses to question seven,

I response to the question about the most serious change being experienced

by their volunteer programs, nineteen people either did mot answer, or

indicated their programs were too new or that the question did not apply
to their situation. Many identified a serious change as the need to

give more personalized services to larger and differeat groups of people
(patients, clients) through the participation of a wide variety of vol-
unteers {young, black, elderly, mnprofessionals). Others reported changes
in the use of financial assistance, in the changing nature of their
neighborhoods and in the need to develop flexible structures based on

neighborhood groups. Using new methodology for training and changing
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gtsff attitudes was also reported.

One questior asked if the Workshop helped the participants to understand

or_deal more effectively with change. Thirtye-nine responded yes; twenty-one

responded no.

These respondents were asked if they would plan to revise or change their

volurbeer program, or particular procedures. as a result of this Workshop,

Eightesn answered yes; twenty-three answered mo. Those who felt they

would change something indicated that they view this as a continuing process.
They want bto implement some of the new ideas obtained during the Workshop:
who is a volunteer? who pays the expenses of the velunteer? how do we
expand recruitment? what are the roles of Volunteer Adviscry Committees?
tow do we evaluate each volunteer? how do we get out into the immediate

reighborhood and develop leadership among volunteers?

Some of the participants who stated that their programs will not be revised
may supervise a very small group of volunteers or direct as progressive

4 program as is possible at this time. One respondernt stated that the control
of the program is in the hands of volunteers and would not be amenable to
change by the director. Those who felt they had gained no information based
this response, in some cases, on the fact that their programs were operating
without major difficulties. Others stated as the fault of the Workshop:
that it was too general, presented no new ideas or ideas not related to the

participants’ specific interests.

There were s number of suggestions for the improvement of the Workshop., Some
respondents wanted more specific information including one request for per-

sormel management. Other responses proposed longer general sessions, improved
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f: rmat ter The discussion groups, different speakers and moderators

from the v.lunteer field (rather than the social work profession). It

was suggested that it would have been helpful to have had volunteers par=
ticipating in the Workshop. Two people wanted nore emphasis on mental
health isstitutions. One person was disappointed that rural problems

were ot discussed. Several felt that the Workshop was geared too strongly

to the tuspitals. Three persons indicated complete satisfaction.

Ancther quesiicn listed nineteen attitudes about the Workshop as a wholes
Forty=four check marks indicated satisfaction with the Workshop and thirty
sald trat i7 had merit. Forty answers indicated some disappoiatment in
the Workshop. No one felt that it was uninteresting, that nothing had

been learned or that it had been a waste of time.

The evsluation reflected the heterogeneity of the participants. For

example, well established and large hospital programs can be viewed at

one end of the spectrum and the OEO community action agency programs at

the other. There were people representing agencies in which volunteer

ptogrzms are new or about to be estagblished. Large and smali nroerams were rep-
resented., There were directors from urban and rural communities. While

this may have produced some lack of interest on the part of those responsible
for Large, well established programs, it also made for a lively exchange

of ideas




EXPLORING THE NEW WORLDS OF VOLUNTARISM
Meaning of Recent Changes and Future Trends

A Talk

By

DONALD G. SHROPSHIRE
Administrator
Tucson Medical Center

At the Workshop on Exploring the New Worlds of Voluntarism
Center for the Study of Veluntarism
Baltimore, Maryland
November 11, 1969
References and Recommended Reading:

a. HEALTH IS A COMMUNITY AFFAIR; National Commission on Community
Health Services; Harvard Press; 1966.

b. THE GRADUATE EDUCATION OF PHYSICIANS: Report of the Citizens
Commission on Graduate Medical Education; American Medical
Assoclation, 1966.

c. THE IMPACT OF CHANGING MEDICAL PRACTICE ON HOSPITAL ADMINIS-
TRATION: Health Affairs Symposium Proceedings; Graduate Pro-
gram in Hospital Administration; University of Chicago.

d. HEALTH SERVICES IN A LAND OF PLENTY; Owin W. Anderson, PhD.;
Health Administration Perspectives, No.A7; Graduate Program
in Hospital Administration; University of Chicago.

e. PROCEEDINGS 2ND NATIONAL VOLUNTARY HEALTH CONFERENCE; Council
on Voluntary Health Agencies, American Medical Association;
19¢6.

f. OSOCIETAL DEMANDS ON THE VOLUNTARY AGENCY; Richard 0. Stock:
Social Casework; January, 1969.

g. THE VOLUNTARISM PROJECT: An Interim Report; Frank Hertel;

Community; March-April, 1968. (Voluntarism Project of the United

Community Funds and Councils of America).

Directors of volunteers, especially among hospitals, are among
my favorite people. I guess I feel very close to them because I know
of no more hazardous careers than for hospital administrators, foot-
ball coaches, and directors of volunteers. We have a wild life to
lead sometimes.

I really cannot claim valid qualifications for being on this
platform. I think of the time when one of our physicians went home
dead tired at the end of an extremely busy day, absolutely pooped.
He took a quick shower, jumped into bed, and told his wife, "I just

don't think I can see or talk to another patient until I get some



_2..
rest." "If that phone rings during the night, you take the call
and sort of repeat back what you're hearing on the other end,
and then I'll whisper to you what to tell them so you can take
care of the problem for them." And, sure enough, the phone rang.
His wife answered and followed his instructions, permitting him to
respond softly so she could answer the other party. Finally the
conversation came to an end and the party calling said, "Mrs.
Conrad, I'd like to know just one thing further: is that man who
seems to be in bed with you, fully qualified?”

I do not feel fully qualified, but I am going to try to throw
out a few things for you to think about as you contemplate the re-
cent changes and future trends in voluntarism. Later, when you get
back home, look up some of the references listed above. They have
had much impact on my thinking, and I believe you will also find
them helpful.

Perhaps there is one overriding message which I wish to leave
with you today; that is, voluntary health and welfare agencies and
institutions are social institutions--products of the public need.
Being a part of society, these must reflect social changes. To bhe
effective, as Dr. Edwin L. Crosby suggests, they must be responsive
and responsible.

So let's look at the changing scene and some of the effects on
us and our work.
us

Looking at ourselves, we see that there are more of us. 1In
1900 we had 76,000,000 people in this country, and by 1960, the fig-

ure had increased to 181,000,000, more than doubled in 60 years. 1In
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1969, we have about 200,000,000+, an increase in 9 vears of
19,000,000. By 1980, the predictions are for about 240,000,000
people in this country.

And the greater number of us are on the extremes of life. TIn

just five years from 1965 to 1970 the age group from 20 to 24 years
increased by 25%. And the next fifteen years, we will have
21,000,000 women between the ages of 20 and 29. We have about a
third more teenagers today than ten years ago, and for each person
in the 25-30 year category, there are two in the 0-5 year group.
As you can see, this is going to be a youthful society, influenced
by the attitudes and motivations of our youth. Someone said that
there is only one thing wrong with the younger generation: a 1lot
of us don't belong to it anymore!

At the other extreme of life, we are finding increasing num-
bers. 1In 1960 the 65 years-plus group represented 8.7% of the popu-
lation. ©Nine years later in 1969, it represents 10% or about
20,000,000. I regret that there are no figures available for the
awkward age, when you are too old for income tax exemption and too
young to claim social security. This age composition of the population
influences the demands on what we are to deliver, and the effects
on our supply of potential personnel in the voluntary efforts with
which we are concerned.

We are a mobile people, too. It is like a game of upset the fruit
basket, with more playing. We are told that one in five families are
on the move. We have seen the tremendous shift from rural to urban
areas. In 1900, 40% of our people lived in urban areas; in 1960, 70%.

And this urbanization is creating some interesting things.
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Recall some of the lethargy you have seen in suburbia. Or
the hopelessness of the ghettos and slums. In the cities, we have seen
the highrise "monastaries" in which lonely people have simply removed
themselves from the rest of life. Have you ever tried to get to some
of these folks? They are so electronically protected that you cannot
get anywhere near. You are lucky to reach them through the United
States Mail.

Yet we are better educated and better informed. We have a greater
variety of skills in jobs for men and women. There are greater choices,
and we are better prepared to accept those choices.

The mass communication media has created in us awareness and
expectation. This has probably been a significant influence in some
of the attitudes, concerns, motivations, desires, and priorities of
our younger people. My eight-year old son has never seen a day when
there was no television available. He is undoubtedly bheing influenced,
and I often wonder in what direction.

INDUSTRIALIZATION

Let's look at the industrialization and unicnization of our
society. On one side, it has created great affluence, and on the
other side, abject poverty. For the lucky ones, the convenience
products of cars, homes, foods, gadgets have given us pleasure and time;
for the unlucky, they are to be seen, but not touched. Some of us
have leisure time because of job benefits and modern conveniences; for
others, the leisure time is there because there is no work. And time
available applies to teenagers as well as to adults. Trepaid health
care plans have given most of us expert heln wvhen we nceded it, and
ernlovers have ¢reatly assisted us in meeting family health needs.

B+ for some, health care is crisis oriented and the door to the

svitem is a confused one even when there is assistance available.
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Another price we have paid for industry is the pollution of our
environment. Experts are warning us of the increasing dangers in the
air we breathe and the water we drink. Even in our efforts to rid
ourselves of pests for better quality of food production, we are told
that we may be absorbing crippling drugs in our bodies. We're worried
about the air in Tucscon, one of the very few places in this country left
as a haven for those who wish to escape the compromising air of more
industrialized sections. Our dilemma is yours. We want jobs, things,
travel, yet jobs, things, and travel contribunte to the problems which
adversely affect us.

And, of course, another thing affecting us which has emerged from
our more industrial and urhanized state is the greater predominance of
crime and the breakdown of 1law and order. This has affected our sense
of security. Our movements from placae to place and from assignment to
assignment have not bkeen without concern, especially in scme areas and
at some hours.

GOVLRNMENTAL INFLUFRNCE

The changing scene must also include the factor of greater govern-
mental influence. Some problems have heen seen as so big as to re-
cuire the intervention of government. More controls are exerted on the
free enterprise system. Research and demonstration projects have
prompted new ways of doing things. Employment conditions are being
altered by law.

Licensure laws in the interest of public protection have staked
out claims for certain people for certain services. As new things are
learned, we have often seen the scope of practice defined in the law
lagging behind, thus producing confusion, status claims, inefficient
manpower utilization, and litigation. There are times when we feel

+hat the laws are more for the protection of those licensed than those
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served. It surely has affected some of the roles that volunteers migﬁt
have played. |

Surely, government's heavy hand has been seen in health and wel-
fare programs. Good health is pronounced as a right by government
itself. Titles 18 and 19, Medicare and Medicaid, are great issues be-
fore us today, and a plan of national health insurance is being dis-
cussed with great seriousness.

While I have pronounced concern for the improper reimbursement
to hospitals under Medicare and Medicaid, I would like to touch briefly
on some positive elements of these programs which affect our destinies.
Even as changes occur, the impact of these programs will be felt for
time to come.

It seems to me that what the government initially had in mind was
basically good for us. The government had the choice of going into
the direct operations of these programs as opposed to the utilization
of existing structures of service in the health field. 1I'm glad the
latter was chosen instead of building their own hospitals and clinics
and services by direct operation. The effect on community services
has been tremendous. Better assurance of payment has stimulated
expansion to achieve the capacity required. The programs set quality
standards for participation which has had an upgrading effect on care;
things like, civil rights, utilization committees, incentives for
accreditation, and recognition of other levels of care. Such a massive
effort was meant to have, and has had, positive effects on the coverage
provisions of other types of health insurance. Don't overlook the ex-
pectation of local decision with respect to shared participation.
Even though some states may have proceeded to set up programs faster

than fiscal integrity and public support was ready, the impetus to
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move off dead center was important to many states. This meant that
for some, at least, a little more than crisis medicine was available.
And all this came about because a breakthrough had been made by a
broader tax base in health matters. Why must it take so long for us
to learn in financing health what we learned long ago and now accept
in education?

Zero in on costs for a minute. The costs of these programs have
not skyrocketed just from the increased raw costs of hospital care and
higher physicians' fees. Certainly, these have felt the effects of
"catching up", fantastic technology, inflation and a few cheators.

The real factor behind the higher expenditures is a higher utilization
than anybody ever imagined. While it can be argued that we have those
who nisuse our facilities, this is insignificant compared with the blain
truth that more people were in need of care than we had supposed.

One thing which added to our surprise was that we had been lulled
to sleep by our attention focused on crisis medicine alone and by
failing to be sufficiently aware of the millions upon millions of
dollars in free services provided by physicians, institutions, and
others. These services had to be given because throughout this land
we had made inadequate provisions for our neighbors. It is sad, sad
that the overwhelming numbers of health personnel and agencies who
have tried to play the game straight, must now take the unreasonable
abuse which comes from unilateral decisions for inadequate reimburse-
ment and being placed in the same category with those relatively few
who have exploited this revolutionary new approach to care. It is
time now to move on to better things, but I hope we will not throw out

some of the better concepts as we try to clean up the system.
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There are other governmental influences on us--model cities
programs; regional medical programs in heart, cancer, and stroke
problems; government volunteer programs, like VISTA, with the effects
on our programs because of its pay considerations; Title VI with its
tremendous impact in breaking down the discrimination barriers in our
health and welfare programs; and the government's full employment
policy with hours, wages, conditions, and social security legislated.
Beside the influences on costs, we have experienced manpower shortages,
with faithful volunteers tempted to switch to employment for pay or
raising guestions about financial assistance. Institutions have been
forced by labor laws to preclude volunteer work in their own environ-
ments by their own employees, in spite of the strong desire of some
to volunteer in off hours in areas other than their own.

In looking at some rational way of establishing and maintaining
health services in a community, the name of the game is "comprehen-
sive health planning." It is currently designed to encourage local
communities to determine their own priorities and balances. Public
disclosure and accountability are essential ingredients. Any closed
system of care and welfare is now an open one. It may be some time
before we learn how to effectively use this new opportunity because the
principals are not well prepared to deal with such drastic changes.

Consumers are knocking at the door expecting to be heard. They
are becoming more organized than ever before, as we see the growth
of self-governing organizations especially in the low income and
poverty areas. Unfortunately, they are not always prepared to be
effective planners and participants. Often the facts and issues are
obscure. Perhaps this problem can be seen to be an area of responsi-

bility of the people in this room--to assist with the orientation and

understanding of the facts, so that the consumer representative
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is an effective participant. You just cannot go out and take every
tenth person and say, "Alright, we've selected you; just come on in
and tell us how we éan better serve your needs." As you are willing
to teach, they must be willing to learn. It is sad that some appear
more interested, as Stock suggests, in "confrontation than solution.”

SOCIAL AWARENESS

As we continue to look at ourselves and what is happening to us,
we see change through social awareness. Social ills are moving into
sharper focus. These matters are more intense and emotional, and some-
times we see a whole new set of "ills" created in our attempts to solve
the old ones. There is sensitivity in our planning:; what soothes some
may offend others, and this makes our jobs more difficult. This social
awareness is manifested in health care with the broader relationships
of individual health within one's environment; public assistance pro-
grams; housing; job training; hometraining; education; transportation;
etc. The better life is more visible and within attainment for more
of us. This is stirring those who have heretofore heen complacent.
Stock suggests that there is pressure to make all social institutions
more "democratic and humanistic.™"

The resulting demand appears often to reach beyond the resources-
available, creating more unrest. Curiously, resulting irritation
occasionally may hold back available resources required to deal with
the demands on a more effective basis. Thus more unrest and more
conflict.

Ineffective responses from well-meaning groups have added more
fuel to this fire. Frank Hertel had some interesting observations to

make about agencies which seek to deal with some of the problems

around us and yet have some problems of their own in contending with
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change and some resulting failures. He listed:

"Fragmentation of efforts tending to isolate agencies
from the main stream of community problems.

Too many specialized agencies too small to be
effective.

The volunteer, divorced from direct participation,
has become more and more a spectator.

While voluntary agencies stress their role as inno-
vators, too many perform this function in minor key,
if at all.

Voluntary agencies have not responded often enough
to their opportunity to identify weak spots in our
social welfare system and advance proposals for re-
medial action.”

HEALTH CARE INSTITUTIONS

Changes have occurred within our health care institutions.
While I appreciate that not all present are directly inveolved in
this field, I believe it is important for those of you who are and
those who have indirect association with health care institutions to
get a bit of a feel for what has been going on lately.

In a very short time, we have gone from the day of the doctor's
little black bag to a fantastic array of people and hardware. 1In
easy memory, we have seen the hospital go from a place of care to a
place of cure. Specialization has emerged from unbelievable tech-
nology. When I walk through the urgent care areas of my hospital, I
see electronic gadgets which were not even on the drawing boards
eight years ago.

And there are more people. In 1940, we used about 5 health work-
ers per physician; now we use 17 per physician. No longer will re-
jects from the labor market get the job done; now we use the upper third

of the skilled market. The competition in the market place is unbeliev-

able. A salary survey conducted about three vears ago by the American
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Hospital Association and the Public Health Service revealed about
275,000 budgeted vacancies in American Hospitals.

I'm amazed that we have done as well as we have considering the
labor supply and the activities of hospitals to bring in people like
the engineer, the economist, the behavioral scientist, the physicist,
the accountant, and the educator. We have taken all these and thrown
them in with people who normally are accustomed to giving health care,
and we have said: "Now all you folks get along well together!"

To meet the pressures, we have regrouped people and jobs. We
have developed various levels of care. And we have seen an emphasis
on community responsibility, beyond our walls. No longer can anyone
in my hospital just sit on the corner of Beverly and Grant and say
that "this is my little world." Our little world now goes beyond that.
And if our little world goes beyond those walls, the world of our
volunteers extends bevond those walls, too.

It has disturbed us that the traditional sources for volunteers-—-
the classic volunteers--have been drying up right in front of our eyes.
In the reguirement for flexibility, the classic volunteer feels a bit
challenged and compromised. The fact that we have had no recent great
emotional event to stir a universal interest in volunteering with common
motivaticon, has contributed to the difficulty of recruitment, and the
diversity of interests of volunteers.

We have looked--just glances, really--at changes in us, industrial-
izatioé, unionization, governmental influence, soccial awareness, and
healgﬂ care institutions. It is obvious. The status guo is no more.
(Sgatus quo--that's Latin, for the mess we're in.)} It is a new day.

It is more complicated. It is emotionally charged. The stakes are

‘high! We are in the business of dealing with the lives and emotions
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of people, our neighbors. Surely we are products of social revolu-
tion, and someone commented that "revolution is never tidy."

EFFECTS OF IMPLICATION

What are some more of the effects and implications of these
changes on voluntarism. Here are just a few. You finish the
list, or revise it.

It appears to me that we have to prepare volunteers for the
complexities of the society which shapes us. This involves working
on attitudes for the acceptance of change with enthusiasm. We must
help them to plan and to organize to avoid being out of step with what
is going on around us. It is easy to be out of step too, when the
bigger picture is not visible and the volunteers' roles are not seen
as vital parts of the new emerging structures. An essential part of
preparation is to be able to recognize and to contend with failure. .
The old methods may prove embarrassing to us at times, and as we step
forward, we are going to get our fingers burned. I hope our dis-
comfort will drive us on to try again and again.

An important thing to remember is that our volunteer manpower
may well be available to us at the extremes of life. This calls for
the recognition of varying motivations and priorities of the young
vs. the old. What may satisfy one may be an irritant or a discourage-~
ment to another, and a blend will doubtless test the best volunteer
organizations which exist. The very young and the older volunteers
may not be able to bear the expense of volunteering. Limited re-
sources may stimulate pressures to depart from the traditional position
of not subsidizing volunteers for certain expenses like transportation,
uniforms, and meals. If it is important to some and repulsive to

others, how will you manage this?
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Social status will hold some of our volunteers as tradition has
placed certain advantages for personal recognition on "belonging”.

A new group is now around which may reject this source of satisfaction
completely. Yet there are so many things to do around health and wel-
fare agencies, we have places for them all, with varying depths of
service. But how do you blend these different interests in a pro-
ductive organization? Are your volunteers prepared for these new
problems?

While we are concerned with the extremes of life, a closer look
is warranted at the people over 60 years of age. There are 20,000,000
of them, 10% of the population! And a lot of them are men! Why
aren't we doing more about using this great source of volunteer man-
power? And you can be sure that they will turn you a deaf ear if you
require them first to join the ladies' auxiliary before being a volun-
teer. This foolishness will not get the job done, and you must find
ways of taking these valuable folks and putting them to work with mean-
ingful and interesting responsibilities in keeping with their interests
and talents. Our rituals may require careful scrutiny and appropriate
changes.

We have said that there are those who are standing at the door,
knocking to get inside our health and welfare activities. We have
talked about the responsibility of the hospital extending beyond its
walls. Looking outside, we can see another group of talents which
could be put to work to meet some of our broader responsibilities.
Volunteers from disadvantaged areas possibly could be trained and given

the opportunity to assist us with our outreach. The blending of
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Sally Jones and Agatha Gotrocks could be frought with all kinds of
headaches, for us and for them, but what a new dimension of service
if we could pull it off! It will require a special kind of volunteer
to train these newer participants in the mechanics, attitudes, and
skills to lead volunteer programs in these emerging self-governing
projects in our inner cities. I would hope we could help develop
the information and the self-assurance required for quality responses.

Surely, we can expect problems as individuals from all walks
of life come to work on community needs. We have already seen some
people suhordinate the goals of the organization to which they have
been invited, to the aspirations and demands of their own minority
groups. Hypersensitivity with militant approach can turn some o’ us
off just as our reactions may remind them of tired prejudices which
have been special kinds of barriers for too long. This suggests a lot
of training and conditioning on both sides.

Classic voluntarism is also being challenged by the availabili®-
and interests of the volunteer with "professional" skills. This is
a specialized volunteer who may not be interested in getting invalved
in the organizational and social structure of the Auxiliary, but
whose talent is sorely needed by the recruiting organization. Thisg
person may be a businesswoman, nurse, physical therapist, secretary,
or a computer programmer who wants to keep close to the field of
interest without assuming a full-time paid responsibility. The de-
sire may be strong to provide a volunteer service without further en-
cumbrance. Are we going to be able to blend these services and person-
alities into our existing structures? And what problems will be en-
counter in dealing with licensure and legal requirements and regtric-

tions? 244 some of the sensitivities of unions to all this and vou
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get a greater feel for the complexities of volunteer life. Some of
you in Baltimore already know how it feels to be called to service
when the unions have pulled people off their jobs with patients left
in beds requiring service.

These rigidities of life around us are going to mean more con-
flicts ahead for volunteers. There are going to be times when someone
will challenge the use of a volunteer in a particular area of activity.
I would suggest to you that we need approved and stated agency policies
on the use of volunteers in our environments prior to the time when
these may be challenged in negotiations with employee organizations.
How to deal with the proliferation of licensure laws and the resulting
little kingdoms being carved out for exclusiveness, is one which must
receive national attention at the earliest possible time. Is this
the best way to assure public protection? There must be something better.

The problems of the inner city raise other questions of concern
for you who are concerned about the volunteer effort. Who among you
has not experienced a concern by you, the volunteer, or the family for
the volunteer's safety, especially if it involves night service? And
regardless of the time of day, the everlasting nuisance of parking and
traffic aggravation is ever upon us. Transportation, private or public,
is often a pain in the neck and frequently a serious obstacle to re-
cruiting and retaining good volunteers.

I hope that all of us can work harder in blending the agency
personnel and the volunteers. A volunteer worth his salt is not con-
tent just to stand on the sidelines looking in. And if he does get
content, we must "uncontent" him; an uninformed, don't care volunteer
will kill us. Too, the "kid gloves" treatment vs. "one of the team”

seems never to get thoroughly resolved; and it involves both sides.
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Some of us perpetuatie this by handling employees and volunteers so
separately, we are afraid even to let them start out together in orien-
tation. Why can't common educational and orientation needs be met with
both involved simultaneously? Volunteers and employees must share
the worst, as well as the best of experiences together. Neither should
expect an exclusive on the realities of the environment.

Manpower problems are not only real for the Director of Volun-
teers, but they hold nightmare-potential for the agency administration
who sees bhudgeted needs going unfilled. I believe the volunteers can
make a sizeable impact in the area of health careers. If just the hos~-
pital auxiliaries of this country could plan together with one mighty
effort to convince young people to look at the potential of health
careers, revolution in response would come to the field with great
speed. The work to be done with young people, high schoecl counselors,
and parents is worthy of serious commitment of volunteer groups every-
where.

Another suggestion which is projected from the changing world
around ys is that we and our volunteers must learn to understand, accept
and live with the involvement of government. It is here to stay. We
must be careful that it does not scare our volunteers away.

0f course, we must not abdicate. Volunteers, as a political in-
fluence, must "bear witness to needed changes" (Hertel). They have
the opportunity to run down new possibilities of service, to demon-
strate programs of value, to seek support from other sources, and to
be willing to turn prdgrams over—--while the search continues for
other reasons to start the process all over again. Political muscle,
within the overall difection of the agency authority, should not be

avoided by those who know how to play the game. Volunteers should not
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sit on the side lines being neutral when strong partisans are re-
quired. State legislatures and city councils should feel the heat of
volunteers' wrath when there is a message of social need to be delivered.
We have powerhouses of influence for the good in volunteers who have
really never been asked. Why should we continue to ignore so great
a service?

Let us not overlook the importance of fund raising. While it
is not likely that our agencies will be able to meet their community
responsibilities for service exclusively through resources given or
earned through volunteer projects, it ties *+he community and the
agencies closer together, with the former left with the feeling that
it has an investment to protect by its continuing interests. This,

I submit, is gool “or us , as long as we do not get too exclusive and
start drifting away from an overall community awareness. It is not
uncommon to see a community fund-raising project carry on long after
the initial need has been met; no one has the nerve to suggest that
it should stop and have its energies redirected. Stock suggests that
a community multi-service center be considered for coordination,
evaluation, accountability, balance, and "preserving and fostering
the specialized competency of the voluntary organizations."

In the future, planning will become more important. Currently,
it involves the issue of local option with a wider base of decision
makers. I think we have to try to do it well, or we shall surely
have it forced down our throats by governmental authority, possibly
removed from the local needs and sensitivities. In other words, if
we do not get in there and do our own planning for greater use of
resources, somebody else will do it for us. I happen to believe
that volunteers must be involved in this planning process. They

may even be the ones to bring about some cooperative efforts between
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the city-county planners and the health and welfare planners, who
unfortunately often go off merrily planning without regard for one
another.

Planning starts at home, right in the hospital or agency. And
how can we expect to get along in the community if we can't get along
in our own institutions? There is a rumor going around that some
directors of volunteers, auxiliary presidents, and volunteer services
chairmen have problems getting along sometimes.

But in all this hodge-podge of change and problems, keep an eye
on the patient, the client, the child, or whatever is the object of
the volunteer's affection. I worry about the specialization, the
bigness, the cold and professional tones and under tones, the aloof-
ness of "status", the disguise of public interest, the big-brother
of government, the limitations of a busy society---all those things
which may distract us from the warmth of one neighbor to another.

The business of voluntarism is not just that of a "Lady Bountiful",
but that of a neighbor, whose presence conveys what a good pot of chi-
cken soup did when our mothers took it next door when illness struck.
I hope we don't get so sophisticated and so organized and so cate-
gorized that we forget that this business of human warmth is the
important part of our responsibilities.

I'm excited about the future! I feel we will make out OK. People
like you have guided us through many a change in our country's history,
and I figure we are just as able to cope with reality as were our

forefathers. A minister asked a little boy once: "Boy, who made

you?" And like a flash, he replied, "I ain't done yet!™"
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And we ain't done yet! The longer we live, the greater our
opportunity. Let us keep our goals sensible, with full reflection
on the realities of the past, the present, and the expectations of
the future. We'll have fun as we explore together the wonderful
New Worlds of Voluntarism.

Thank you very much.




COPING WITH TODAY'S REALITIES AND
PREPARING FOR TOMORROW!S5 CHALLENGES

It is a great privilege for me to attend and participate in

your workshop concerned with "Exploring the New Worlds of Voluntarism."
I feel very humble before all of you who are daily involved with vol-
unteers. I also feel very comfortable because most of my "working

life'" has been closely related to voluntarism,

To avoid bringing only my personal beliefs and observations on the
subject assigned, "Coping with Today's Realities and Preparing for
Tomorrow!s Challenges,™ I spent a good bit of time this last month
discussing the subject with a variety of people who have a vital
interest in voluntarism today and tomorrcw. Among these were directors
of volunteers in large hospitals and nursing homes, a consultant in

the Health Resources of Health, Education and Welfare with primary
responsibility for volunteers in hospitals throughout the country, and
the coordinator for volunteers in the Child Welfare Department covering
a large county. Last week I attended a workshop for 65 directors and
coordinators of volunteers sponsored by the Health and Welfare Council
of the Metropolitén Area in Washington, D. C., Their subject, "Where is
Volunteer Services on the Totem Pole?" provoked a variety of opinions.
I also sought Eva Schindler-Rainman's ideas, She is well known to some

of you, a consultant to many agencies across the country including the

* % * * * * * & , * *

Presentation by: Mrs. Eugene B. Duffy, Director of Volunteers for the
Eastern Area American National Red Cross; presented at the Workshop for
Directors of Volunteers in Health Care Facilities and Community Agencies,
conducted by the Center for the Study of Voluntarism, School of Social
Work, Un iversity of Maryland, in collaboration with the Maryland Council
of Directors of Volunteer Services, on November 10,.11, and 12, 1969 in
Baltimore, Maryland.
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Center for the Study of Voluntarism, and one who has great commitment
to voluntarism, 1. of course. consulted with our area chairman of
volunteers, Mrs, Kester L. Hastings, my teammate with whom I work

daily, and other Red Cross colleagues.

It was great fumn recalling and examining my own experiences with
volunteers, beginning with the early 30's the depression years, as

a caseworker in the Welfare Department in Nashville, Tennessee, when
caseloads were the largest ever and volunteer involvement was limited
to the destruction of old files. Then in the late 40's in Japan and
Korea, I served as consultant on Volunteer services to the Japanese
and Korean Red Cross Societies during their reorganization following
World War II. In the Japanese language, there was no word that meant
"volunteering®™ as we know it; so a new word was coined. And even then
the concept was strange to the Japanese, as indicated by the title
printed on my "professional cards." The title, ™Consultant on Volunteer

Services," came out in Japanese, '"Drafter of Volunteers."

Enough of the past, and now let's take a look at some of the things
directors and supervisors of wvolunteers are facing today. I'd like to
repeat a highly significant statement made by Dr. Brown on the first

night here. He said, "We must recognize the people's desire to have a
voice in their own destiny == the main theme in our current times. There
has never been such a group of well-educated young people. Today’s changes
are not only in technology -- landing on the moon -~- but a change in

the concept of what man is - and what will be the nature of this change?"
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A provocative question for this group.

Mr, Shropshire outlined in broad terms yesterday the social and econ-
omic factors that have impact on all phases of our lives, including
volunteering. I would like to add ome in particular:

The President's Voluntary Action Program

President Nixon promised in his inaugural address the creation

of a non-profit, non-partisan National Center for Voluntary Action
to be located in Washington -- a depository for information on
successful volunteer programs throughout the country. The goal --
A creative partnership between Govermment and the private sector
in helping to master the common needs and problems. This Center
is well on its way.

What does this all mean? in the 70's? 80's? 90's?

- The unprecedented need for more and more people to help.
- A revival of the spirit of wvolunteering.

- A new dynamism in the voluntary effort for our society.
Before we talk about and examine how you as directors of volunteers can
cope with the realities of today and tomorrow's challenges, I would like
to feed back to you some of what you said in the work groups about your

roles and functions today.

In relation to volunteers, you --

help define jobs handle problems
recruit lend "listening ear"
interview give recognition
orient evaluate

introduce to job setting eliminate

insure support and further
training follow up

give pat-on-back

You furnish a home base =-- a personnel office for volunteers
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In relation to agency staff, vou --

interpret role and value of volunteer

maintain good relationships

assist in developing realistic job descriptions
assist in planning job induction and skills training
explore areas for new volunteer jobs

consult regularly with supervisors, identifying significant matters,
problems, potential leaders, etc.

interpret to the administrator in factual and specific ways how
things are going and recommend: action for
improvement, "Put cards on the table."

In relation to th: community, you —-

serve as liaison with other agencies
interpret your agency's function and need for wvolunteers

work jointly with other agencies regarding training, meetings, etc.

You even coined new titles for directors of volunteers —=- "Mesher of At~
titudes," "Social Change Agent," "Jack of All Trades," "Community Organizer,"

"Today's Selomon,'" and in military jargon, the ''G-1-2-3 & 4" of an operation,

The responsibilities inherent in your jobs are tremendous. There seems to
be only one realistic direction to pursue to insure that these mﬁltiple
responsibilities will be met, This is the development of wvolunteer leader=-
ship with a structure to fit each agency. By this, I mean volunteers
involved in a variety of administrative and functional leadership positions,
iees, involvement in defining jobs, working with supervisory personnel,
recruitment, training, follow-up, evaluation, and every function that you

have mentioned.
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This concept could mean a volunteer ¢i.airman with vice chairmen as
needed, day chairmen, and special project chairmen. Some of you
mentioned this type of organization. I know there are several chair-
men of volunteers here which gives support to such a plan, For others

this may be a new idea,.

Recently I was in Rochester, New York, conducting a "Working with Vol-
unteers” training session. Attending were representatives from ten
community agencies considering a "first time' venture with volunteers.

As we discussed this idea of volunteers in key leadership roles, there

was strong reaction on the part of some participants who posed the ques-
tion, "Well, what will we do if the volunb-ers take over the administrative
responsibilities?" We spent a lot of time exploring the idea of the paid
staff being the coordinator - supporter of a group of volunteer leaders
who would then extend their ''know how' and "skill'" far beyond to recognize
the soundness and excitement of helping volunteers assume key roles and

growing and developing to their full potential.

Each one of us is limited in our capacity to supervise and support others;
therefore, if we as directors of volunteas are to even begin plans for
coping with future challenges, delegation fo volunteer leaders is a must.
To M"cut out and arrange' sections of our total job so that volunteer
leaders can handle these sections with satisfaction and success is,

I believe, the secret of accomplishing the task ahead. This requires

skill, time, and in the early stages, patience particularly. Another

highly important factor is attitude. The giving up of something that

is your responsibility is not the easiest thing to do. Yesterday
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one of the group's discussion centered around the hospital auxiliary
members who found it difficult to release and giw to the paid director
of volunteers responsibilities that the auxiliary had carried for years.
This prompts a guestion: Is there danger that some of the paid directors
might become just as possessive of '"my job" and "my volunteers?" 1It’'s
human nature! But think about it. This team concept, the volunteer
leader and the paid staff member, can be the cornerstone around which

a foundation can be built -~ a sound one on which we can expand in order

to cope with tomorrow and its exciting challenges,

If you are similar to other groups including some of my colleagues

with whom I've discussed this idea, y~u hare‘a variety of reactdons.
Although you can accept this concept intellectually, it is far from simple
te put it into everyday practice. Even in the Red Cross, historically

a voluntary agency, there are staff people who find it difficult to in-

volve volunteers in leadership roles.

To get this concept of "the volunteer-paid team'" underway in an agency

or to expand it throughout an agency is not easy. It takes some doing.

First of all the management of the agency -- the administration -- must

have a thorough understanding and acceptance of the idea, andgive it full

and active support. There must be realistic goals and functions defined

for both the paid staff and volunteer leadership positions. Be clear about
which one is the '"head'". 1In the final analysis, who is accountable? Equally
important is the mneed for everyone in the agency to have a clear under-
standing of the roles and relationships of those persons in the paid and

volunteer leadership positicns.
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Then there are the intangibles. You talked about some of these in

your groups yesterday -- faith, trust, openness, and what I call "Don't
be concerned about who gets the credit." What this boils down to is
good human relations -- not always easy to practice in our complex

and hourly changing times.

Now I'd like to touch on a few specifics that some of you brought out,
and I have asked four participants to help me by telling the entire
group some things they mentioned in the subgroups yesterday, which seem
to me relevant to coping with our jobs today and tomorrow. As they

report, I hope you will relate these ideas to your own agencies.

You know from Dr. Brown, Mr. Shropshire, and all current news, the
tremendous young population is this country; so how do we get them
involved, this group who thinks differently from many of us who are
"running the show.' Can we afford to have only a summer program for
these teenagers which we older adults plan and operate? Do we try

to involve the young adults - young marrieds in special projects, com=
mittees, boards; or do we just assume they are tco busy with thelr
families? Do we ever ask them for a "one time'" meeting to test ideas
and let them speak for themselves? I have asked Mrs. Vivien Ross,
Director, Volunteer Services Department, The Johns Hopkins

Hospital, to tell about some experiences with a group of young volunteers.
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Mrs. Vivien Ross:

"Mrs, Duffy csked a question abour
vtilizaticn and invclvement of young
volunteers, ard whether we could afford
to 1limit vhem to summer programs alore.

"0ur teenage voluriteers at Hopkins are
involved in many diffevent ways and all
the year round. They themselves help in
the pilanaing of their own programs. They
contribute ideas as well as service, For
example, the Junior Auxiliary Committee
of the Summer Program has made suggestions
ranging from how to subsidize lunch and
parking, to a different kind of uniform
(or none at all), to a more sophisticated
and practical award system, with a paid
summer job rather tharn a geld pin or bar
as a reward for cutstanding service,

"Young volurteers, those working on the

year round program as well as in the
summetr, are also belrong to change the
kinds of jobs they are doing by telling

us quite frankly what they expect of hos-
pital volunteer sevvice, and what sorc

of jobs they want to do. And these often
are NOT the usual gift cart, supply truck
or escort/messenger jobs, but ones in which
there is as much emphasis on learning a skill
as on providing a serwvice; for example, in
the labs. or on special researvh projects.

"They invoive themselves; we need to listen
to them.!"

Another concern for us today and tomorrow is cne of communication with the
groups that up to now we dorn't know - - certain neighberhoods, ethnic
groups, rural communities, etc. [ huave asked Mrs. Ana McDowell, Coordinator
of Volunteer Services, Baltimcre City Hospitals, to describe what is being

done to improve comntacts betweea thne hospital and the adjacent community.
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Mrs. Ann: McDowell:

"I am coordinator of wvoluniteer services

of a large municipal hospital which has

the problem of never having enough vol-

unteers. There is no point in setting up
beagutiful programs unless there are people

to carry them out. Sc¢ cur problem has always
been recruitment to try and find more volunteers.,
We have people who come from all sections of

the city who travel a great distance and who
gpend a lot cf time on the buses.

"We are in a vommurnity czilled Highlandtown

i East Baltimore, from which we have drawn
very few volunteers. We feel this is the
group that should be and for all practical
purposes we would like to be volunteers in our
hospital.

"The Volunteer Advisory Board has taken on a
project just within the past menth of doing

door to decr wisitation cof our immediate

neighbors. We tiave gure through the '"Criss Cross'
(telephone book listing streets) and made up a

card on each resident. The caller is then prepared
with the person's name and is not just a door-to-
door salesman. These neighbors have alwavs been

a suspicious group who keep their doors locked,
and who keep very strict households’, therefore,

the day before the visit, a flyer was sent out so
that they are forewarned that someone is coming

to see them, The interviewers start out in teams
and after they get a little confidence in them-
selves, they separate and just one persen goes into
each home. They have gone intu the homes of our
immediate meighbors and some places have been re-
ceived very nicely and in &hers rather cooly. but
to date we have not had a door slammed in their face.
The people we_find are responding to the person to
person touch, We can read in the paper about
volunteer openings, or your minister can say

"We need volunteers,” but if someone comes tw your
door and says: "We would like you.' "There is something
in that hespital that yeu can do,'" people are much
more likely to respond.

"I ¢an’t report that we have had many volunteers
found but this may come in the interview.

After the girls have made their initial pleas for the
persons help, they then sit back and begin to talk
about this monstrous hospital up on the hill., They
have found the fellowing things which the adminis-
tration might nct have found out, We just put in




a new tewd, a mew erftricce ko the hospital

and this has vrea-cd rreme~dous problems for

our netghbors which ouedy in our administration
knew anytticg atout., When the new road was put
ivowe dida't Ligkr it and gidn't make any signs
clear encugh for rre eve ung visitors to come

up the new roade As s worsequence, visitors
were oul Lo use the ».d street which is closed
oftf, therefere, rhe pe.p’e spent the summer
directing traffi. fer us. Another thing that has
come ouf o f this survey 1s thatl our employees
are parking ¢ rueir s reets and we have plenty
f parking spave ¢r our grounds, but in order

T MAKe 4 quivk gei=a-wiyv afier work, employees
were cruwding theie srieere and denying them
rheilr own parking spive. This is a real
problem, a4 real amucysrie 1o rhese people

and The admi=istravi .o rad ne idea this was
happeriig until rhis survey, '

"Consequent iy, wetre 1o ¢ gemiing a great number
of veiunteers, tuz we are getring feedback which
is imperianr oo the hospinsl admirpistration and
many of our rospirsh pecple working in community

medicine and woarkr g i+ rte Jommunity are extremely
helped hy tti1s surwes, 8¢ {7 has been a lot of
fun, we feel tha. we are getting tc know our
neighbors betier, and 'rey are getting to know the
hospital berter, ard we hope we are getting a

gocd public relarions image.

"A Neighbor

b=

for rhese Tivirg 1c
Personal iiwitations
of the Hespital will
the latest project= tegur al Baltimore City Hospitals."

rhe 1mmediare meighborhood.
wi?1 be sent and tours
ke given as well as programs on

\

\
Day wii” te held in March exclusively

\

In addition to demonstirating a di ffere=r way of "connecting' with this

particular commuricy, this is & veluakble ¢l far developing volunteers,

providing new opperuunitizs for

rem 1 gr:w as people. I would bet

that the volunteers irwvelwved in the Priie -t Mrs. McDowell described

gained new perspective and understardiia,

What do we do ahbout Trsining v

we examine the content and metitrds regular.y! Are we willing to let

.
)
LS

nr

e

T

r

g, umle rhey are recruited? Do

S ]
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go of our '"hallowed ocutlines’ and make treining fun, encouraging

every body to participate? Do we have to use a word "training'?

In the Watts Area in South los Angeles according to Eva Schindler-Rainman,
they called one training course "Tutoring the Tutors to Toot." It must

have been fun-

You may think that some of my remarks are rather strange because in

Red Cross we have had traditicnal standards for a long time related to
training particularly. We are working hard to adapt much of our content
and method, to be flexible and relevant. Yes, we want to maintain
standards, but we must te sure about what we mean by standards --- not
just a required number of hours for atcerdance, but that the content is

relevant and the methods used are appropriate to those who participate.

Also, training must be ongoing and not thought of as a '"one shot”
experience. Its got to be fun for the leader and the participants.
How long has it been since you asked for "feedback' on the training
you plan? Do you bave a volunteer training committee with some recent

participants as membersi?

Mr., Shropshire commented on the matter ¢{f uniforms. Any agency today
which declares a welcome to volunteers from all sections and segments
of the community and then requires vclunteers to purchase uniforms as
a requisite to serve, is in teal trouble, We've been doing some changing
about this in the Red Cross. There were times when we were pretty rigid.

Now smocks, armbands, pins, or stick.cn patches suffice in many situations.




Another concern in volunteering is that of equal opportunities to

volunteers: Are we moving away from oaly the "purist™ or "classic!
p

volunteer -- those who can defray total costs, transportation, meals, etc.?

More and more agencies are providing some or all out-of-pocket expenses

r

and even some finge benefits for volunteers, Many of you told gbout
these changing policies yesterday. This must be a main concern for

all of us.

Another subject that often comes up when voiunteering is discussed is
that of recognition, tco often traditional in terms of formal ceremonies,
pins, teas, etc. These have a place, but, wefve got to be more creative
in saying '"Thank you.'" 1 have asked two members of the group to tell
about what has been done for volunteers in their shcp. The first

is Mrs. Ruth E. Holmes, Director of Volunteer Services, The Baltimore

League for Crippled Children and Adults.

Mrs, Ruth E, Holmes:

"Teenage volunteers feel that by being civic
minded==~--by helping somecne to gain independence,
instead of dependence, they are adding a new facet
to their lives,

"Since, as volunteers, they are such a valuable asset
to any organization, 1 think our appreciation

should be magnified. As an example: Betty, a
teenage summer wolunteer, who was too young to be
employed and had done an incredible job for me.

took the responsibility of her assignment seriously;
she was punctual, courteous, congenial with the other
volunteers, thorough and concientious about completing
her assignments correctly and in the time specified
for completion. 1 felt I should show my appreciation
of her loyalty by giving her more than the pin
awarded to volunieers. I wrote a letter of recom~
mendation for her which she c¢nuld present to any
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employer when applying for a position.

I later learned that she was elated over
receiving the letter and was eager for
the opportunity to present the letter
on her first job interview,

"] was very happy to know that the letter
of recommendation had meant so much to her.
This letter is one way of giving extra rec-
ognition to the teenage volunteer."

Perhaps one of the most satisfactory kinds of recognition for a
volunteer involved in a professional service is to be included in

a session with professionals and given an opportumnity to participate.

I have asked Mrs. Margaret Kirkpatrick, Director Volunteer Case Aides
Program who came all the way from Canton, Ohic, to attend this workshop,
to tell you an interesting story about involving the volunteer case

aldes in a session with ocut-of-town visitors.

Mrs. Kirkpatrick:

"In our Volunteer Case Aide Program in

Cantcn, we have formed two rather effective
ways for giving satisfying recognition to

our volunteers. We urge the agencies using
our aides to involve them in staff meetings,
and ineservice training sessions so they feel
a real part of the agency.

"Recently our juvenile court was visited by
twelve Magistrates from England.s Their study
of our court and detention facilities lasted
several days. Our Aides were deeply involved.
They acted as hostesses, tour guides, but also
helped actual court cases. The Magistrates were
extremely impressed with the work of our Aides
and the volunteers felt a sense of recognition.

"Some of our Volunteer Aides have shown unusual
ability and are actually functioning as volunteer
supervisors since professional staff in some agencies
is so limited in their time. This is one of many
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attempts to give depth and meaning to
volunteers.

"The recognition that all of cur volunteers
feel is in direct relation to their acceptance
and invelvement by the agency staff.”

Pins and ceremonies have their place; but let's nct forget the
multiple ways to give recogntion that open new vistas and provide

new experiences,

I want to thank these four participants, and I only wish that we could
hear from all of you who are engaged in many exciting and similar

activities with volunteers.

There are a number of other ideas to think about as we look towards our
roles tomorrow; but, one has special significance and had the support of
every person with whom it was discussed. This one concerns the need for
training and retraining of paid staff, you and me, who work as ''teammates"
with volunteer leaders and, furthermore, the need to train volunteers and
paid staff together. Fortunately, a great deal more of this is being

done today than ever before, Your workshop is an example. Our organization
receives frequent invitations to participate in similar events throughout

the country.

A new national training course, "Workinmg with Volunteers,' was developed
and piloted last year by the Red Cross. This is recognition of the fact
that special skills training is needed by paid - professional staff who

work in a voluntary agencye.
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Perhaps today we are seeing a new profession emerging. In the role
of director or coordinator of volunteers, you are helping to carve
out a rather unique profession - one that has as its primary mission

the enabling of vast numbers of voiunteers to serve.

It’s an undisputed fact that man's ability to produce technologically

has far surpassed his ability to handle the pracrtical problems related

to people ~-- patients, clients, airports, traffic, pollution, hunger.

Here is an idea I'd like to test with you: Could this emaging profession
~directors and coordimators of volunteerse~ have an impact on this out-
of—kilter condition? Can you foresee you and your counterparts enabling
many more people to serve as volunteer leaders who in turn will involve
increasing numbers of volunteers to help in solving many practical
problems in everyday life that techmnology has passed by in terms of
individual human beings -- patients, clients, airperts, traffic; pollution,

hunger?

You have exciting roles in exploring the mrew wo-lds of voluntarism. Don't
delay the involvement of vclunteer leaders. Only with them can we meet

the challenges ahead.

Neil Armstrong's words as he stepped from Apollo 1l onto the moon are

surely applicable to you. These were set to music:

"Ope small step for a man - One giant leap
for mankizd. There isn't a thing that man

cannot do if he takes ome small step at a time."
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THE ROLE OF VOLUNTARISM IN AN ERA OF EXPANDING HORIZONS

During the last week of Ocrober I was in New York for a meeting
about curriculum development ¢ twe subiect of volunteer service,
While waiting on a corner I cverhesrd a marn say, "May I help you
across the street?" Turnirg to See The man whi had spoken, I saw
he was addressing another mgr weari-g duavk plusses and carrying a
white cane, The man with tre . ate respeorded, "No, thank you. This

wonderful lady on my right has viiunteered ©n escort me to my des-

tination."

About one week later there was a ratiorz2lfregicnal workshop on
voluntary action in Boston. The dare was November 4th and it was
election day in Bean City. Approaihing the site of the workshop,
which was also serving as a polling plare, | neticed the poll workers
for several candidates., 1t was raining lightly and it was cool, but
there were some volunteers partivipating ir cre of our nation's most

important traditions.

These observations impressed upor me the diverse nature of vol=-
untarism, and underscored the wide ra=ge of z2crivities in which
volunteers engage. Consideration of rhesge and other current events
heighten my awaremess of the difficuliies ivlerent in speaking on the

role of voluntarism in an era of exparding bovizons,

* * * * * * kS %
Presented on November 12, 1969 by Sta=ley levin at the workshop

"Exploring the New Worlds of Voluntsrism” Mr. lLevin is Director
of the Center for the Study of Vclunrarism, Usiversity of Maryland

School of Social Work {Baltimcre Campus..




During this workshop the previous speakers have reviewed,
illustrated and examined some of the significant sccio-economic
changes that have occurred within a briet span of about one decade.
Dr. Brown noted the dynamism that young people generate, and the
challenging opportunities becoming increasingly available within
this era of our nation's histery., Mr. Shropshire identified trends
within economic, governmental and social institutiens., He proposed
that societal institutions must be responsive and responsible, Mrs,
Duffy focused on the managerial capacities required of directors
of volunteer programs. She pinpointed the idea of delegating re-

sponsibilities and leadership rcles to volunteers,

All of the speakers, reactors, and you--—the participants--have
cited and discussed the impact of changing socice-econcmic conditions
on volunteer programs. However, there is a distinction to be made
between changing conditions which produce and reflect "new worlds"
and the idea of expanding horizons. NeW'Wérlds are created and dis-
covered. They are tangible products of human effort--some positive
and some negative. In contrast, horizons are related to visiom,
physical or mental., While appearing to have a limit, a particular
horizon may also suggest infinity or can encourage interest in

what may be beyond the physical dimensions ¢f human eyesight.




This distinction is important to the concept of voluntarism and
its current status. The importance and implications of this distinction
can be illustrated through a few brief references to historical and

current situations.

How can 'mew worlds'' be identified? One way is to consider the
subject from a geographical perspective; i.e., where humans have
lived over the centuries. Life is reported to have begun in the
Middle East. Men methodically, or accidentally. discovered new con-
tinents on this planet., These discoveries represented 'new worlds"
to people of previous eras., This land of ours is a good example.
Remember how Columbus is recorded as having discovered a new world
on his first daring voyage in 1492. Another example is the current
space program in which earthmen are actuallv exploring cther planets.
And there is the fascinating, though less publicized. exploration of

the oceans and the seas.

Another approach to identifying '"mew worlds" is the recognition
of the impact of inventions and scientific discoveries. The wheel
and fire are really so historical that it is difficult for people
living in the age of atomic power to comprehend the new worlds thet
were produced by such basic discoveries of thousands of years ago.
A few meaningful examples of this second approach can be selected from
within the short span of the past 300 years. There is Eli Whitney and
the cotton gin, Madame Curie and radium, and Edison and the incan~
descent lamp. In addition, there is the automobile, the radio, tele-

vision, open heart surgery and heart transplants. It can be overwhelming




to consider the results of these inventions and advancements. and the

"new worlds' each produced for huma:uity.

There is something artificial abcut a discussicon of '"new worlds"
of voluntarism. Worlds are usually tangible in mnature; voluntarism is
an intellectual concept. However, volunteer programs are tangible
manifestations of the concept of voluntarisms Further, the dramatic
social and economic changes of the past decade have produced real
and tangible repercussions within volunteer pregrams. Thus, one can
construct 'old werlds" of voluntarism such as that characterized by
the phrase "Lady Bountiful." Characteristics of "mew worlds' of vol-~

untarism are govermmental sponsorship and material reimbursement,

Reconsideration of some of the events that have produced
"new worlds' may help to distinguish between new worlds and expanding
horizons. Picture Columbus sitting on a dock in Portugal. He
watches ships going out to sea. He cbserves the ocutline of the ships
against the visible horizon. The ships do not suddenly drop out of
sight, aithough there is a popular notion that a ledge existes over
which ships will fall if they sall too far. But Columbus dreams and
imagines and reasons that he can discover something new and of benefit

to mankind if he sails far enough west.

Consider the fantastic imagiration of Jules Verme who wrote in
the 19th century about submarines, traveling arocund the world in 80
days, and many other subjects that had little scientific basis at the
time. He foretold the automobile, the air brake, cross fertilization

of plants and a thousand other devices which the e¢ritics of his day




laughed at, but which are commenplace in our lives. Many people of
about 100 years ago had their horizons extended beyond all reasonable

belief by the novels of this imaginative writer.

Worthy of cornsideration are the imaginative efforts of Edgar
Allen Poe, the Wright brothers, and the dreams of individuals such
as Clara Barton, Woodrow Wilson, Jonas Salk and Martin Luther King, Jr.
These and others nurtured their imaginations and shared their dreams.
In so doing they have expanded horizons for many others. In addition,
the widespread stirring of imaginations and sharing of dreams have
often resulted in 'mew worlds" or tangible products that have profound

impact on the lives of thousands, if not millions.

While it may not be direct, there is a relationship between
imagination, dreaming and voluntarism, The individuals mentioned
earlier and described as imaginative or dreamers all engaged in programs
of voluntary action. Columbus and his crew were wclunteers. The Wright
brothers pursued their dreams of a flying machine as a matter of per-
sonal choice. Indeed, the astronauts of this decade are volunteers.

In addition, these persons portray a spirit of enthusiasm and adventure.

How vital is the need for enthusiastic and adventuresome people in today s

volunteer programs!

It would be difficult to dispute that people living in this decade
enjoy an era of expanding horizons. Advancements in communication,
transportation, scientific-technoclogical capabilities, and the wide=

spread endorsement of sharing and exchange have resulted in a daily



barrage of ideas, theories, concepts and proposals from which few
escape. Indeed, the knowledge explosion reaches the majority of our
population in some form almost every day. The previously neatly
arranged arenas of life have been bombarded to such an extent as to
obliterate or make fuzzy what once were fairly rigid limits of
belief ard behavior. Our horizons in most important aspects of
living~-religion, education, politics, govermment, health, and
human relations--are being extended and reshaped on an increasingly
frequent basis, This may not be good or convenient, but it is the

way it is and the way it will be in the future.

The previous remarks outline the bases and prospects for a
special role to be performed through voluntarism. Of course, there
is no single role of voluntarism. Volunteer efforts have commonly
been described through three categories: direct service, admin-
istrative, and policy formulation. These three might be interpreted
broadly enough to encompass any conceivable type of voluntary activity.
However, recent events require at least some direct recognition of
roles that might be specifically referred to as ''catalyst for societal
change' or "agent for individual development.'" Whatever categories
or terms are used, it is essential that there be clear understanding
of the interrelatedness and interdependence of the roles fulfilled

through wvoluntary action.

It will always be important that vclunteers perform direct service.
The increasing complexity of social institutions will sustain a cerw

tain need for administrative volunteers. The strong traditioms of our




nation will continuously reinforce the volunteer role of decision-maker

and formulator of policy. Indeed, this last mentioned role of voluntarism

may expand rapidly and substantially in the immediate future.

There will be a few people surprised by voluntarism serving
as a vehicle for societal change. Whether through processes of public
education, programs of social action, or formulation of movements=--
voluntarism can promote and should help produce revisions in the insti-
tutions of society. In addition, voluntary activities should provide
opportunities for each member of society to participate and develop to

the fullest extent of his or her potential.

Cur nation is resplendent with resources, Cur short existence
as an independent country has been full of great accomplishments.
Despite this great progress and potential, we are a scciety with many
serious problems, In recent reports, such as that produced by the
Commission on Civil Disorders, our nation has been described as
being on the brink of near-total polarization=-racially and economi-
cally « The problem of discrimination, poverty., and the generation
gap defy the capacities of this country. There is clearly an urgent
need for a force that can unify and constructively channel this

nation's resources into effective problem-solving programs.

It may be rejected as foolish but it is a thesis of this paper
that voluntarism can serve as a potent unifying force so desperately
needed by this country. The precedents are numerous and documented.
Many volunteer programs have demonstrated the ability to successfully

bring together blacks and whites; rich and poor, young and old, and



other segments of the populatio% which may otherwise be going in
separate directions. Despite certain sericus differences, the
setting of a voluntary program has succeeded in bringing people of
diverse characteristics together. As a naticen, we must get our-
selves together. What better way might we try than the uniquely
American tradition of vecluntarism which can unite people in common

causes and simultaneously benefit individuals and the entire society?

In an era of expanding horizons voluntarism can effectively
facilitate societal change. Voluntary programs hsve the capacity
to stir the imagination of men and women, to nourish c¢reativity and
innovation, and to expedite action in rthe besf interests c¢f our
society. Voluntarism cannot simply or singly solve all our social
problems, but it can serve to unite people, to nourish understanding,

and to increase our compassion and love for one another.

This proposition does not suggest the elimination of govern-
ment or any large-scale reduction in existing institutions and programs.
However, it does suggest the examination of existing governmental and
non-governmental mechanisms operating within our scociety. Such an
examination should proceed with the purpose of improving the effective
and meaniugful involvement of all human resources in crder to achieve
the goal of life,. liberty and the pursuit of happiness for every

American.




Is this an impossible dream? 1 ask this questiocn, but also

propose it as a challenge. I do this deliberately within the con-

texi nf this workshop. For it is my belief that the rcle of voluntarism--

indeed the Ffuture nature of voluntarism-~in America will depend to a
considerable extent upon the leadership provided by directors of

volunteer programs.

Some years ago the late President Kennedy wrote the following
passage: ''The poet, the artist, the musician continue the quiet work
of centuries, building bridges of experience between peoples, reminding
man of the universality of his feelings and desires and despairs,
and reminding him that the forces that unite are deeper than those

that divide.'

It is hereby proposed that the director of volunteers be added
to the list of persons who unite people. Further, it is contended
that directors of volunteers are as creative as artists, as imag-
inative as poets, and as harmonious as musicians. Add the qualities

of adventuresome and leadership and the result is a unique personality

who can achieve the impossible.

Indeed, directors of volunteer programs are in key positions
relative to unifying divergent segments of our population- In addition,
directors of vcluntary activities can be instrumental in expanding the
horizons of individuals and groups which express concern about this

nation's preserit and future,
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Horizesis can be limited by parrow or fuzzy vision. Herizons can,
on the other hard, be flexible and limitless; projections of dreams
and imagination. Our horizons—-yours and mine--can be expanded by

our dreams, desires and dedicaticn.

What then, shall we dc? See the horizon that is visible and
limited? Or allow our imaginations to accelerate freely? To
paraphrase a famous poet, "Is the achievement of brotherhood and
societal harmony thmigh vcluntary activities so wild a dream?”™ In

any event, will we direct our energies toward such an impossible dream?

These are not simple questinns. And the answers--whatever they
are--will nct provide easy pathways for persons who work with people
on human conditions and situations. Either way there will be diffi-
culties, controversies, and obstacles. I recognize rhe many implications
of these statements, and regret time limitaticns prevent further con-

sideration of the suggested thesis.

This workshop has explored many changes, many challenges, many--
if you wille-''new worlds" of voluntarism. Perhaps many questions were
not answered. It is certainly safe to assume that there will always
be changes and challenges. Nevertheless, the new worids must be ex-
plored. They must be analyzed and discussed. Courses of action must

be proposed, rejected, modified, and aczcepted.

Who is equipped and prepared to help guide the expleration? Who
should be ready to encourage creative apprcaches to social problems?
Who shall previde leadership in the quest for realizing the impossible

dream? Yes, WHO?
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SUMMARY REPORTS OF GROUF DISCUSSIONS

GROUF A

Piscussion laaders: Tuesday == Lra Hatrriet Haas ard Dr. Alna Nucho;
Wedresday == Dr. Harviet Vr.der

Recceder: DBeuwvy Annm Smirth

Deficite written policy on volunleer programs ave needed. When vol-
unteers treal patients as vnormal people by Taking them to their homes
and cut inte the community, it ofiz: resul~s 1+ other members of the
commurity mure positively accepting pstrernts. Staff attitudes to-
ward rhe volunteer ae ¢hanging, and veiuvtensrs are now being acvepted

where they were pre-icusiv reijected, Yolunreer programs are changing;

not necessarily in general, Lut < an I=dividoar basis,

There was discussicn ahour Torbvi-g o redesicw fhe sizs 0 i-siilutiouns.
Scme hospirais are quite “arge, w.o' p.o.noLanio oo o ttousands of parients.
There is considerable differerce hetwee . oo oridingior of vnlunteers
within a large irstikutics., and e <ozt croy aperatiog winhien a 200-300
bed bospivale Relarted ro fthis sltuafic: o the exiersion of prefessional
staff and services inro tie commusioy © o+ cimparient ¢hirics, This
raises rhe questiow of greater =ead v wu i emet the sraff which remains

in the hespital; and the ultimale tmpa.: W01 sitUatior o the vol-
unteer prougram was discussed, Oeos ot selaren 70 this was Lhe opphi¥uraty

for college students o pattivipate a+d pevhaps receive graduate <redit.
P .

Mary in the group mertiored 'hat rhey Lo sulo tsers due to The velunteers
gerning jobs oar goisg bavk to sttecl. o iico o appens because olunteers
find hospital or agensy wark 1nreresticp ~vd decide to pursue their interests

through education or empleyment,
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threarened by volunteers. Usually, 1h Tess conliiest staff
Merhers are more thresteneds Statl members mus™ b continuously
remintded thar @ Veiunteers do not sunpiant staif, they supplement.
.5, bur they

Volurteers may add extra mands, or spe. b sk}

regitire stafl guirdance,

Voiunteer efforrs sometimes resu™t in creazion ol Jvbss An ex-

ample was given of how voiurieers would Lo b geal patients during
the summer mcnths but the program was rer prov.ded on a continuous
year-round basis, The need for a [uili=time teachar was thus dem=-

onstrated, and such a staflf perscs  was empluoyei.

Volunteer programs exish ir Turkey due to the i leres! and efforts

of 1he Sulrants mother, wio was one ol - Soennovte e v lanteer,

An example of a unique volurteer progam 1m futiey was that of one

employment agency staffed e« mire

Agercy admiristratior must be =howr Poow v’ infwers Lvniritute o

the operaticn of the agery hy oo 0 ! oshing servioesg

Te is tmportant that dire.rors of welor wavs teTiove inoasd en Puse
. e : - : : o . . -
iastically suppert the wvalae <1 v Soosiiova iher professicnsis

must be = 1ried ¢f Bhe values of v . lu o0 aorvice.  Volanleers

shautd ww.t be telitt ed, har i e noonle - gogeinion of Lhelr
abilities and talemts, V-olorres - -5 5o c oo rrepareybiTicy
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cemmensutrate Lo thelr esperiente and compete.e. Forget the issue
af nc=pay, and consider the wvoiurteer as p4rt of the apercy team.

Some suggested treating veiu leers as emp’ yed pers-~s., This led to

the suggesiicm that the phrace "Unpaid er2ff™ < outd repluce the term

"wolunteer’, There were quesiin. s abeui defiring rhe rerm "wvelunteer,'
Arbersrics wazs ditected toward furrheriog vhe educaticr of directors

of volunteers. Stme inquiries have beer made, i1rojudicg an apprcoach
to the University of Marylawd to offer courses for dirvecrcrs of vol-
unteers. [ was reparted Tvar speiial < wrsee car be provided if

Least LU pecple will registers. Aryore itterested should contact

Miss Burriere Mertion was made «f eduvanivrsl cpprrivrities outside

Marylande. lhese inciuded the programs at Golumbis ' iversiny and

Novrheasvers Universiry, Ttieresr was expregsed for a vollege course
within Marvy and that wouid give credits o divectnrs of volunteers who
ernceiied.

The subjeur of detegati~= «f respursibilizies was discussed at Lenglh,
Questicns abcut The autharity 1o delegare ood what tvpes of respoe-sibilities
should be delegated were rvaised for “rmsiderarto -, Tre sciial chavges

are havicg 3. impast oo the 1 stitutiors acd sgeriiess  In ture, the role
of the . urreer is changinrg and "ne roe of "he direlinor of voiurnieers

is charg: g. Agency needs (harge -ecause [atie T reeds change and rhe

resull is rre need to review and redsfine ¢ o< ard rvegpensibilities. Vols

unteers acd J1rectors Woek wifr ' ie a . "arwing STruTture, and a very praciticsa!



appreoatt o veping with immediare o0 forere <aods may we

deperd upon: the degree ard =aturte 7 deleganior.

Volunieers can be a trememdcus < ur oo of strooah 1 rhe community.
Commur.ity, agercy, and patic s vewds mav 70 mel if vilunteers can
be giver more respomsibiliticas, periaps --e SUpe T+ 1S0TY roies,
This 13 vae form of delegs® il . Tvpes of Jdelegami-o rdentified:

(a) being a covrdinacor b, observieg e solurteer grow ) eval-

UaticTe

Empliasis must be contirueusiy | P, TR SO AT imL oy tani PeTSOTie-
the parient. Velunteers may be gi ec op. rraricies 10 gt as change
agents within hospiralse ‘there 'oly @ r be riao b amrevanions

Commuri caticn is vital, VYVoluorrariem to 570 sptana

GROUP B

Discussicr. Leaders: Tues?av == My, Goroos Besohoer
Wedresday  ww= Sy 20 o cov Fraske?

Recorder: Mrs. Viviar Ripple

Change was z majcr toipi. ot the Tuesdo . dis wsor <o The philose

ophy nf velunteering and Fow velusresir o Ta o0 cuig vecelved con=

siderable atbterLion a=d diz ussr .-, o o e for owodurneer

programs in oa changirg sotrery weoo e oo g rerms of cbiectives:
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(2 To provide better and meore service to Lhe community.
With so much 1o be dome. it is uarealistic to be-
lieve that statf can do it ail. It is desirable
to brrader rhe tase of the scurce of volunteers.
Clients of rhe agewey, as well as the socially
elite, can parvicipare as volunieers,

it
~a
L

To helip volunteers become more informed, including the
outtining ~f Simitaticns o volunteer service. These
cbjectives van be brained through effective traininge.

By becoming in velved in an agenvy or system, volunteers
(particuiariy .lienc wolunteers) learn how difficult

it is teo change 5 system. They expand their understanding

of the compiexiiy of society, and the reed to obtain approval
for change --- wi{ten through bureaucracy and legislatiop.

(3) To help the age-wy become better informed so it may in-
ternally 1nitiate change. Sometimes volunteers working
within an ager.v ¢r ivstitution can raise issues about
needed c¢hanges .cd they can serve as a teoeol for social
actiou. Av Crganizavion c¢an often bring about change by
recognizing the necessitcy for revisior,

(4) To directly assist ¢iient-volunteers by heiping them
gair seifwcsteem and help them experienve improvement
in their owr selfwimage. Tnis car paritlculariy result
as they lear- ro idenrify with professiorals. As they
work side by side with professiorals thev begin to enjoy
the ability avd teeling related to heiping people. This
can have a wmeara-gful effect on volunieers. Another way |
in which ciliervrvniurteers are assisrted is by increasing |
their skiils. Velunteer experience can develep abilities
that can lesd r~ puid jobs,

A second area of change disvu-sed was the recruizment appreach. One of

the most effective recruiitme«r tech.:iques is to recruit for a single
specialized need. To adveriise 1n the paper that lodividuatis are reeded

for same specific situariow= cbvgiss berter results rthan a gemeralized appeal
for velurteers. It dres koo i gdvertise in 1the mews media as this con-
ditions people and sets a —cmmucity tore. This stould be feollowed up with

a persomnal apptoach, because ihis 1s 1he way [e get people ackively invelved.
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Discussion leaders: Taezday
Wedvesday

Recordetr: Mrs, Avma MoDomal-

Volunteers sre performing more

have accepbod ol

some gdministration, mediv:el anl

Lo new atrLitudes and approz.lies.

Change has sulted Yrom ozooaooon
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Two specifizally identifiatle cionges F sieniricars wore 1aied

as (1) the widening range of o lunfeer onportin i s 2omhined with

increaging interest iv servizg ad a o lw

programs begal, meving divecnly i 5 Lommadta .

There was discussior. af e role of o o en v e wnlunbeers in

1 f f 0

the hospital. Emprasis was gi-en mo the poinb chgt fulcamen.zsl
goals have uot changeds These gnals cenm be a coamen bond between
the traditinmal veluniteers i the ew brosd ot wluntesra,  Ors
ientstics and educanivn cup Lelp e-irorge Brhe oor
estatlished goals and worrent teeds 20d restvrc-, raple are
people; they shill feel rle came 2rd Fare ©ommon @00, Mhere

is a plare for everyniwa

A key eonsideration ie the oo apiaoiy. T o i e lamtear s as

pegqus e s e may Sl o0 D Twspiial ade

a departmen.rt teads

ministratnr.

Ancther cove tepilc was the ne-a oo redi - 0w RRirding ~t fhe

fhoepital suxilisrye FThis OiVilzol: =aeb oo oo o aatNTad
y

director of wnlutheers, whe zicumes “= 0 5o
the auxiliary apout chaiges 110 Wre cmemoss wilh o0 g o volanzari s
The ditecrtor of volunfeers musi seo . fw oo brio Benaer the
traditicnal oud new brecd valoinese-, st oo 0T T D Nl groups n

work toegether iw FTarmoave. Anoachi- oo 7 . 07 v eqnires @ direator

of velunteers to have o posiore -oni e, o [0000 0 nommunivane,

and kave the characteristics - 7o Trasiain, dossisness, toughness,

and sainrhocd,




expressed a3

of servives

foticws:

Lo Culepatiern

he fcire placement

&t

eI

heatlih

oLl v

FAE Y

cente

effective te

departmer s bead oo

[

The position of di

ot ee

ST

T, Securing evenplie v

EEWE

P

A

=

O ootensnient L

Lat o

Tumt e n,

SR ey,

Every divector masr woek ou’ o oih

Severzl questices wrompted Jdi-

diregta v

irguired abosun

with lumches, unitorms, or

furnishing uniforms,

parking was paids

There was an inquity

Ineome petsoers

fre:
Ao
HE W Lnn e

commund Ly as Tion gperiivsy

v
ifTier

re il
o
i

Lunches

-

e £ e which

S

i i

[

=

stafting

2 }u['.dft

wmplesilya

(hie

v anlen Us

mat oty were
SUnT Liany, oatension
N SR lunreers
Ak LIAMEe DR Ams
i i TR NS I H
Tt g e Conmimuny By
Syt i o s e la
et R . c e frapile
Yyl . e lens ey
'i oo Bl
e i »""’ . " e
oy L S LRI
i LU
Ty . Mo meme s

o Leded

stitaliog

rh

[ | 1 b

vher s L end

Wae 113N



my =E 2

volunreers 1s the Baltimoire Sexior Citizens wirup.  Lro addiifion
1 ! Ed

oatien by lowe

groups that receive federal tfounds ercossage pe.t
InCome persons, €.he; OGeparimenits ! wooias? servic o
A question was taised shoos Ui represcelstioa wrere of volunteer

programs, L is ot realistic o enpear Dol o nes p e T partivipate

ip volunlesyr progvams amt betd we Pivi . Uit anpensive Luncheons

in hotels 1 require ditrienble vopspe s ralit o sitagriony or high

parking tees. The = practives ororibls Towel o0 coy oy Prom pave
ticipating v velunteer proy. gune MU vhere T b vest T having

more lowslnocie persens ot pate tlen w0 b ae U be obtalued

in order to subsidizo wof L arnicipaty o L b rimances Ls
within the jurisdictico of the admird-niaricn. o Govres wf such

funds might be Jonaliaans Treo coeae st o e sy

AttenLion was called v tiw

Some persons whe never Lave boor e ety T sy TRa L o agency may

volunteer im order toe find oor wian tne oeyed D cally Likes Volunteers

N

who enjoy rheir pacticipartes wilh peorass 0 i aroivondes within the
communily aboull rthe agenay =e partic ool le Tha b oo gt terhoods

and clircle ot ftriernds, The pubbe 00 g e o dn Nty I esyorlaghly

-

helpful to the small commurity bhospita! T oo o duntects cau cite. Tively

COTVEeY & DPOsllive imdage ©F Uivr Loy o0 0 0

Several specifiv omments wars Sueg. S0 1 rratlon by the workshop
o i

participants=. (13 Direcrovs of 7 T e o o mopenaved wito She exe

pansion of voluufeer Loograns ee v g e 0 et possib e Peoanyen
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in the community who wishes 1o volunteer to actually have the
opportunity fo serve, low=income persons should vever be dew
prived of volunteer participation due to esxpensces, Opportunities
should be numercus and flexibie in crder to expard volunteer
participation, (27 Artreation most be giver o the Cime and
place of volunteer meetings 30 Faohi onluntvee: should recetve
individual consideraticn and assisTance that will help thewn

serve as voluntee 'S

Specitic suggestions were provided 1o ocder v help expond volunteer
opportunities for Loweinweome persors: (1) poon oy 2linie area

to care for childrer L/} Respitals can seto ar chila oo unit,

{3) mothers can care for each otherts ohildren. There are important

:

contributicns vade by facilitating the pariicipacion of Yower-income

persons as volunteers. To accomplish 1hde cijetive will oiten

require changing ideas af fey stall menbers and o lunieer loasderss

GROUP D

Discussion Leader: Mr. Patrick [otaian
Recorder: Mrs, Elizabeihh Lota.

Student volunteers requite sroabe o 9ot cfesy by aeency shatfte Yole
] i Y & )

unteer sgervive oifers students i 13 e serving experiences.
No special skills are vegeived oo oo Lol wis who work with the
refarded: guildelines qre cutioned b cone oo Hrection L provided

Fhiroupgh in-service Lraining.
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Several problematic situations were expressed, A great deal of
time is required to coordinate the large numbers of people eager

to serve as volunteers. Some directors of volunteers feel there is
not enough time for them to organize and direct orientation and
training and also be able to effectively work to change volunteer

or staff attitudes on race and poverty.

Other problems included: predomimance of middle class, insecurity

of volunteers, a gap between veolunteers and professionals which may

be based on feelings of being threatened, poor public image of the
term volunteer, recruitment for small jobs that .ire ‘dirty" and non-
professional lack of adequate training, omissi.p of involving paid
staff in requesting volunteers which reflecis reed fur staff orientation.
and working with board and auxiliary in order to clarity potential
involvement of volunteers, seldom giving wvolunbeers importszub status
or real responsibility, voluateers are not deeply invelved in planning
efforts or in simultaneous training sessiuns with staff, boards are
ignorant of volunteer capacities and activities, expenses related to
volunteer service, consideration of famliy obligations and complicated
situations, and attitudinal gap betwesn 1Lyvies - F wvolunteers -- board,

direct service, and grass roots.

Mental hospitals promote the concept., throupl. theil training programs
P P bl =] prog »

that volunteers can and should give bask (o the community effective

persons who become active volunteers and =ssi-i former mental patients

in staying out of the hospitals. There was mention of the vecruitment
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of "patient" wvolunteers who serve their peers and fellow patients.
p P P

This kind of peer-service-relationship can be very effective.

In connection with the transportation situation, oune agency has

had some success with a Taxi Captain apprevach. The captain arranges
for a taxi to pick up several volunteers in the neighborhood. They
all get in the taxi, and the captain gets rveimbursed for the faxi

expense.

In-service training, under good supervision, can lead to increasing
levels of more professionalized service., Often the end result

is the volunteer becomes a fulletime or part-time paid employee,

Interest was expressed about ways to obtain improved inter-agency
cooperation. One agency indicated that one staff person was shared
between the two agencies. This has some stabilizing impact. Joint
programs was another suggestion. And the use ¢f existing agencies
and organizations which can and do coordinate facets of the community

that are sometimes confused and chaotic,

Through a role playing situation, this gruup cousidered the premise
that volunteers are little more than middle-class ''do gooders" who
are working off their guilt feelings. They have inadequate knowledge
of the agencies. They are adequate money-raisers, but are usually

ineffective in direct service assignmentis.
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This role playing situation prompted considerable response from
the participants, much of which was lively and animated. The
board of directors included too few minority group members. The
qualifications of the board members were attacked, as was the
practice of middle class volunteers to set standards and criteria
for lower-income volunteers. Too little money and staff time

is spent on training of volunteers. In additiorn to the blacke
white gap, volunteer programs must face the youth~clder person
gap. The choice of the volunteer is directly related to the

image the agency projects., Middle class motives are often sus-
pected. However, the volunteer can and will be repared to be wvery
useful, The rating system used by the federal sovernment seems to
show preference for in-kind values of volunteers from suburbia

rather than the indigenous inner-city areas.

If the director of volunteers can focus on the right status needs
then effective recruitment can be achieved. In addition, the

image of the volunteer can be improved. However, caution must

be applied in situations where volunteers are seeking an "underdog™
role. This type of motivational force can affect the entire program

and demoralize the agency.

Young volunteers are 'turned off" by emphasis on money. They show

much more interest in humanity.

Blacks can accept white middle=class volupicers if the volunteers can
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work with what the neighborhood has to offer, if the volunteers do not

press their demands, if the volunteer program truly permits maximum

;. -sible participation, and if the volunteer is prepared for possible

rejection.

It is important that emphasis in recruiting be placed on obtaining

quality people rather than accepting almost every volunteer applicant.

Recruitment of quality persons requires lots of time.

In selecting volunteers, some of the following characteristics might

he observed:

(1)
(2)
(3
(4)
(5)
(6)
(7)

prejudicial attitudes
emotional stability
awareness of self

motivating forces

sincere interest in people
performance during interview

the participation in training




_APPENDIX

WORKSHOP: "Exploring the New Werlds of Veluntarism'

EVALUATION

7
{ Number of Participants
Responding

I. What did you like the best about this workshop?

Tre
The
Dr,
The
Mr.

discussicn grcups (sharing experience’
spaakers

Browr

organization of the worksheop

Shropshire

No answer

II. What did you like least about this wnrkshep?

The
The

The
The
Tea
Too

Too

discussion groups {tco large, tcc superficial)

subject=matier was not considered in depth or in
detail

speakers

physical facilities

solial=work oriented

much emphasis on hospital voelunteer programs

few small group activities

Reports by recorders

No answer or mo criticism

IT1I. Would yeou te inkerested in participating in ancther werksho

of this nature?

YES
NO
No answer

Urncertain

29

w N W

~]
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I

N




{25
Appendix
ettt e '
Evaluation { Number of Participants
! Responding
i
IX. (a; Did this wcrkshop help vou understand or meve effectively i
cope with a serious change being experienced by your ;
volunteer proegram?
UNDERSTAND !
YES L 23
NO 10
COPE
YES 16
NO 11
X. Do you plan to revise or change your volunteer program, cr
particular procedures, as a result cf this workshop?
YES 18
NO 23
VIlI, Using the numbered statements below, place cne number next
to each of the items.
1. Very helpful
2. Irteresting
3, Of little or no value
Pl 2 3
Dr. Brown's address é il 27
!
Mr. Shropshire's speech i 13 25 4
Panel of reactors P 7 19 15
Tuesday afternccn discussion groups o 14 19 9
Mrs. Duffyis speech 23 13 5
1
Wednesday morning discussion groups Y 16 9
Reports by greup reccrders i 11 13 5
Mr., levin's speech P11 14 4

4




|

Number of Partie-
cipants responding

(3)
Appendix
Evaluation
XIl. Flzese read +the following statemonts. Thenr, check those that best

describe how vou feel about this workshop as a whole.

It was one of the most rewarding experiences I have ever had.
Exac:ly what I wanted.
I hepe we can have another one in the near future.

It previded the kind of experience I can apply to my cwn
situatinn.

It helped me personally.

It solved some problems for me,

1 think it served ifs purpose.

It had some merirs.

It was falr.

It was not exactly what I needed.
It was too general.

1 was mildly disappcinted.

I am not taking any rnew ideas awaye

It didn't hnld my interest.
It was much too superficial.
1 lesve digsaticsfied.

It was very pourly planned.

I didz?'t learn a thing.

It was a complete waste of time,.

ll SL/mmg
12/69

! B e s o ot s Ak BV A et £ s <t S Ao R g e+ At A o <+

11
11

12

13
12

12

LU T N N

o OoN




1T,

IIT.

IT1a.

ITIb,

Iv.

vi.

VII.

VIIL.

IX.

EXPLORING THE NEW WORLDS OF VOLUNTARISM
Workshop: November 10-12, 1969

( Condensed Form )

EVALUATION

What did you like best about this workshop?
What did you like least about this workshop?

Would you be interested in participating in another workshop
of this nature? YES NO

Lf YES, what should the next workshop have as its primary concern?
If NO, why not?

What information or ideas did you obtain from this workshop? List
three most significant points.

What will you do differently in your official position as a result
of this workshop?

How many people with similar responsibilities did you meet for the
first time?

How many people were you able to speak with through organized workshop
sessions or informal activities?

Using the numbered statements below, place omne number next to each of
the items.

le Very helpful
« Interesting
. Of little or no value

[FERN )

Dr. Brown's keynote address

Mr. Shropshire's speech

Panel of reactors

Tuesday afternocon discussion groups
Mrs, Duffy's speech

Wednesday morning discussion groups
Reports by group recorders

Mr. Levin's speech

What is the most serious change being experienced by your volunteer program?

IX a. Did this workshop help you understand or more effectively cope with this

change?
Understand YES NO

Cope YES NO




om oD OB om OB o |

&s Do you plan to revise or change your volunteer program, or particular
procedures, as a result of this workshop ?
YES

NO

Xa. Please explain your answer to Question X.

XI. What would have improved this workshop?

XII, Please read the following statements.

describe how you feel about this workshop as a whole.

NN NN NN NN NN NN T

If you

11/69
SL/mmg

M S M N N N S N N N N N S N N N N NS N

have any additional comments on this workshop, please write

Then, check those that best

It was one of the most rewarding experience I have ever had.

Exactly what I wanted.
I hope we can have another one in the near future.

It provided the kind of experience I can apply to my own situation.

It helped me personally.

It solved some problems for me.

I think it served its purpose.

It had some merits

It was fair

It was not exactly what I needed.
It was too general.

I was mildly disappointed.

I am not taking any new ideas away.
It didn't hold my interest.

It was much too superficial.

I leave dissatisfied.

It was very poorly planned,

I didn't learn a thing.

It was a complete waste of time.

them below.
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Workshop Participants

EXFLORING THE NEW WORLDS OF VOLUNTARISM
Baltimore, Maryland
November 10=12, 19£9

Mrs. Jame Berry Dr. Bertram S. Brown

Secretary Deputy Direcror

Americar Asscoiation of Volunteer Services Naticnal Institute of Mental Health
Crerdinators Chevy Chase, Maryland

Western Stane Heepital
Staunten, Virginia 24401

Mr. George Beschrer Mrs. Ada Burrier

University cf Maryland Volurteer Services Cocrdinator
Scheel of Secial Werk Hemryton State Hospital

525 West Redwood Street Henryton, Msryland 21080

Baltimore, Maryland

Mrs. lerocy We Black, Jr. Mrs. Katherine Burse

Director of Volunteer Services Ecunemic Oppcrtunity Committee, Inc.

Keswick Community Acticn Agency

700 West 40th Street Anne Aru—del County

Baltimore, Maryland 21211 Armapolis, Maryland

Mrs, Betty Blackburn Mrs. Fan Csbot

Director ¢f Veluarteer Services Assistant Direcror of Velunteers

Rosewcod State Hospital Emerscrn Hospital

Owings Mills, Maryland 21117 01d Rcad to Nine Acre Cormer
Corcord, Massachusetts 01742

Mrse James E. Blske Mrs, Eleancr Carey

Chairman of Volunteers Director of Velunteer Services

Greater Bsltimore Medicsl Center Department of Sccial Services

6701 Nerth Charles Street 1500 Greernmount Avenue

Baltimcre, Maryland 21204 Baltimore, Maryland

Mrs, Willis Bland Mrs. Esther Carpenter

Chief, Special Serwvices Dire tor

Ue 5S¢ FubLic Hezlri Service Hospital Ane Arundel County Department of

3100 Wymsn Fark Drive Sgcial Services

Biltimore, Marylazd 21211 P. 0. Bux 1787, Arundel Center

Annapollis, Marviand 21404

Mrs, Salians, Broessel Mrs. Bsrbara Cole

Divectnr of Ve lugnteer Services Data Anzlyst

Baltimore Associaticn for Mental Health Urited Planzing Organization
32% Egst Z5th Street 1200 Verment Avenue, N. W,
Baltimore, Marvisnd 21228 Washingtern, D. C. 20005
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Miss Gersidine Ccrporal

Baltimcre Community Action Agency
11 East Mount Reoysal Avenue
Baltimore, Maryland

Miss Frieda L. Creonhardt

Superviscor, AFDC, Homemakers

Carrcll Ccunty Department of Social Services
95 Carrrll Street

Westminster, Maryland 21157

Mrs. Marilyn Ccoper

Jumior Lesgue of Bsltimore, Inc.
Baltimore, Maryland

Mrs. Margaret Duffy
Executive Assistant to the Eastern Area

Chsirman of Volunteers
American Natioral Red Cross

Alexandria, Virginia

Mrs. Marie K. Eckel

Coordinatcer of Volunteer Services
Eastern Shore State Hospital
Cambridge, Maryland 21613

Miss Berta Finkelstein

Directar of Volunteers

Jewish Community Center of Baltimore
5700 Park Heights Avenwe

Baltimore, Maryland

Mr. Gregery Frankel
University of Maryland
School of Sccial Werk
Baltimore, Maryland

Misc Paula Georges

Volunteer Coordinator

Montgomery County Sccial Services
5630 Fishers Lame

Rockville, Maryland

Mrs. Lorraine Glick

Coordinator of Volunteer Activities
Heart Association of Maryland
Baltimcre Metropolitan Division
415 North Charles Street

Baltimore, Maryland

Miss Mary Michael Gould

Secretary

Center for the Study of Voluntarism
1524 West Hollins Street

Baltimore, Maryland 21223

Dr. Harriet Haas
University of Maryland
School of Social Work
Baltimere, Maryland

Mrs. Margaret Heegan

Director of Veclunteers

North Charles General Hospital
28th and North Charles Street
Baltimore, Maryland

Mrs. Julie Hogensuer

Office of Community Affairs
The Jchns Hopkins University
3506 Greenway

Baltimore, Maryland 21218

Mrs. Ruth E. Holmes

Director cf Volunteer Services

The Baltimore League for Crippled
Children and Adults

1111 E. Cold Spring Lane

Baltimcre, Maryland 21212
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Mrs., Lilliar Horton

Tutoring Specialist

United Planning Organization
1100 Verment Avenue, N. W.
Washingten, De C. 20005

Mrs. Jenanie Jenkins
Director of Volunteer Services
Community Action Agency

il Ea=t Mi. Royal Avenue
Bsltimore, Maryland

Mr, Robert Jones

Student, Howard University
Volunteer Service Corps,
Communicy Action Agency
11 East Mt. Royal Avenue
Baltimore, Maryland

Mrs. Roma Kaplan
Coordinator of Volunteers
Children's Center D.T.S.
Laurel, Maryland

Mrs. Frank A. Kaufman

Coordinator of Community Resources

Department of Juvenile Services
3610 Milford Mill Road
Baitimore, Maryland 21207

Sister Catherine Kelly
Mt. St. Agnes College
Mt., Washington

5801 Smith Avenue
Baltimore, Maryland

Mrs. Mae Kelly

Director of Volunteer Services
Luthersn Hospital of Maryland
730 Ashburten Street
Baltimare, Maryland
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Mrs. Margaret Kirkpatrick
Director

Volunteer Case Aide Program
618 Second Street, N. W.
Canton, Ohio 44703

Mrs. Marlys Kreckow

Director of Volunteer Services
Prince Gecrges General Hospital
Cheverly, Maryland 20785

Mrs. Eleanor M. Kristiansen
Director of Volunteers
Maryland General Heospital
827 North Linden Avenue
Baltimore, Maryland

Mrs. Tish Kurtz
Peninsula General Hospital
Salisbury, Maryland

Mrse. Eudice Lehman
Coordinator cf Volunteers
Springfield State Hospital
Sykesville, Maryland 21784

Mr. Stanley Levin

Director

Center for the Study of Voluntarism
1524 West Hollins Street

Baltimore, Maryland 21223

Mrs, Elizabeth Lottich

Coordinator of Volunteer Frograms
Lutheran Social Services of Maryland
507 Park Avenue

Baltimore, Maryland 21201




Mrs. Dorothy Lumpkin
Director

Howard County Dept. of Social Services

3716 Court Place
Ellicott City, Maryland

Mrs, Jeanne Mancus

Director of Volunteers
Sacred Heart Hospital

Seton Drive=-

Cumberland, Maryland 21502

Mrs, Eleaner Mann
Central Center Director
YWCA

128 West Franklin Street
Baltimore, Maryland

Mr. Frank Mardahl

Assistant Executive Director

The Heart Association of Maryland
415 North Charks Street
Baltimore, Maryland

Mrse. J. Ca Miller

Fresident of the Maryland Assn. of
Hospital Auxiliaries

9413 Wadsworth Drive

Bethesda, Maryland 20034

Miss Mary Jo Murray

Assistant Director

Division of Volunteer Services
American Hospital Association
#40 Lake Shore Drive

Chicago, Illinois 60611

Mr. Patrick McCuan
University of Maryland
School of Social Work
Baltimore, Maryland
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Mrs. Anna McDomnald
Baltimore County General Hospital
5401 01d Court Road
Baltimore, Maryland

Mrs., Ann McDowell

Coordinator of Volunteer Services
Baltimore City Hospitals

4940 Eastern Avenue

Baltimore, Maryland 21224

Dr. Aina Nucho
University cof Maryland
School of Sccial Werk
Baltimere, Maryland

Mrs, Mildred Parry

Volunteer Cocrdinator

Western Maryland State Hospital
1500 Pennsylvania Avenue
Hagerstan, Maryland

Mrs. Frances (. Peterson
Director of Veolunteers
Children's Hospital

3825 Greenspring Avenue
Baltimore, Maryland

Mrs, Philippa Pontier
Volunteer Services Coordinator
Ce T. Perkins State Hospital
Dorsey Run Road

Jessup, Maryland

Mr. lLeonard Fress
University of Maryland
School of Sccisl Work
Baltimore, Maryland
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Miss Borghild Prior

Director of Volunteer Services
The Union Memorial Hospital
33rd and Calvert Streets
Baltimore, Maryland

Mrs. Eleanor Proudfoot
Director of Volunteers
Memorial Hospital
Memorial Avenue
Cumberland, Maryland

Mrs. Vivian Raskin

Volunteer Services Chairman

Volunteer Office of the University
of Maryland Hospital

Baltimore and Green Streets

Baltimore, Maryland

Mrs, Virginia Reilly

Volunteer Services

State of Maryland, Rosewood State Hospital
Owings Mills, Maryland 21117

Mrs. Vivian F. Ripple

Supervisor

St. Mary's County Social Services
Leonardtown, Maryland

Mrs. Vivien Ross

Director, Volunteer Services Department
The Johns Hopkins Hospital

601 North Broadway

Baltimore, Maryland

Miss Nancy Russell
Service Coordinator
American Cancer Society
824 North Calvert Street
Baltimore, Maryland

Mrs. Sylvia Scherr

Director of Volunteers

Sinai Hospital

Belvedere at Greenspring Avenue
Baltimore, Maryland

Mrs. Eva L. Scott

Director, Volunteer Services
United Planning Organization
1100 Vermont Avenue, N. W.
Washington, D. C.

Mr. George Seymour
Executive Director

Big Brothers of Baltimore
2030 Maryland Avenue
Baltimore, Maryland

Mr. Ponald Shropshire
Administrator

Tuscon Medical Center
Tuscon, Arizona

Mrs. Betty Seidel

Field Director

Girl Scout Council of Central Maryland
413 North Charles Street

Baltimae, Maryland 21201

Dr. Leonard Simmons
University of Maryland
School of Social Work
Baltimore, Maryland

Mrs. Marion Sjedin

Volunteer Services

Baltimore Community Relations Commission
210 North Calvert Street

Baltimore, Maryland
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Mrs. Betty Ann Smith
Coordinator; Volunteer Services
Crownsville State Hospital
Crownsville, Maryland

Mrs. Rae Smith

Director of Volunteers
Church Home and Hospital
Broadway and Fayette Street
Baltimore, Maryland 21231

Mrs. Jane T. Strawinski
Director of Volunteer Services
University of Maryland Hospital
Redwood and Green Streets
Baltimore, Maryland

Mrs. Evelyn Swartz

Senior Associate

Center for the Study of Voluntarism
1524 West Hollins Street

Baltimore, Maryland 21223

Mrs. Jessie Sweeley

Coordinator of Volunteer Services
Sheppard=Pratt Hospital

6501 North Charles Street
Baltimore, Maryland

Mrs. Joyce Teague

Volunteer Services

St. Mary's County Social Services
Leonardtown, Maryland

Mrs. Dorothy Thomas
Coordinator, Volunteer Services
Spring Grove State Hospital
Baltimore, Maryland 21228
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Dr. Harriet Trader
University of Maryland
School of Seccial Work
Baltimore, Maryland

Mrs. Ethel M. Troy

Chairman of Vclunteer Services
North Arundel Hospital

301 Hospital Drive

Glen Burnie, Maryland 21061

Mrs. Carola A, Twigg
Coordinator of Activities
Pickersgill
615 Chestnut Avenue
Baltimore, Maryland

Mrs, Jean VanBuskirk
Coordinator of Volunteer Services

Planned Parenthocd Association of Maryland

517 North Charles Street
Baltimore, Maryland

Mrs. Nancy R. Whitson

Executive Director

Baltimore Council Camp Fire Girls
529 North Charles Street
Baltimore, Maryland 21201

Mrs. Christine Williams
Volunteer Services

Rosewood State Hospital
Owings Mills, Maryland 21117
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