
Why a Paid Volunteer Director? 
Cynthia M. Bartholomew 

In the last year there have been some 
disturbing stories about volunteer direc
tors being phased out of their positions 
due to an organization's administration 
not being able to see the need for profes
sional leadership. In a survey of volunteer 
directors who belong to the Association of 
Volunteer Administrators in the Greater 
Hartford area, it was noted that the 
salaries of the remaining volunteer direc
tors continue to be low. Some of these 
people manage more than 500 people in 
positions of great importance to the agen
cy they serve. In no other sector do we 
have such a supervisor to personnel ratio! 

The sad truth is that education of those 
who supervise volunteer directors is not 
easy. Many of them have come from a sec
tor which is ignorant about the role of the 
volunteer and the volunteer supervisor in 
not-for-profit agencies. Not only does a 
volunteer director have to fight for his/her 
job but valuable time must also be spent 
justifying the need for a volunteer pro
gram. 

Word of this struggle comes more often 
from larger institutions than from the 
smaller ones whose life-blood is the volun
teers. The smaller organizations whose 
roots are still close to an all-volunteer 
work force recognize the vital role of good 
volunteer direction and supervision. They 
may not be in a position to hire staff, but 
many see that as an important goal to 
ensure the continuance of the organiza
tion. It seems ironic then, that some larger 
organizations are cutting the volunteer 
director positions to part-time (with the 
same amount of work expected) while oth
ers are eliminating the position altogether. 

Essentially, the organization is sending a 
message to its volunteers and to the com
munity that it no longer values the contri
butions made by the volunteers or the 
efforts by the volunteer director to build a 
low risk, efficient volunteer program. 

So, why is it so important to make the 
volunteer director a paid position? 

A paid director usually has a set number 
of hours to be available to those who 
serve the agency as volunteers. This 
results in more agency control over that 
position's work hours, days off and how 
and when the work will be accomplished. 
A person who is an unpaid volunteer direc
tor usually will have much less time to 
devote to the administrative aspects of 
the position. It seems unreasonable to 
expect a person to volunteer to do a job 
that requires disciplining peers, hiring and 
firing, evaluation, recordkeeping and 
recognition of the efforts of the people 
who give their time. 

There are a few brave people who 
attempt to do this, but as the program 
grows most people find it is too much to 
handle. Not only do volunteer directors do 
all of the above, but they also get involved 
in problem-solving among the volunteers, 
and between the agency and the volunteer 
program. And then there is the training of 
all these wonderful workers. To plan effec
tive training, one must not only research 
the needs of the various departments of 
the agency but also devise a plan to orient 
new people to the do's and don't's of their 
new roles. It is essential that volunteers 
know their legal liabilities as well as the 
boundaries and responsibilities of their 
position within the agency. 

All of this work piled onto a "volunteer" 
volunteer director might result in an agen
cy's losing one of its best people. The 
move to pay a volunteer director is a smart 
one, especially if the program has grown 
to the point where potential, as well as 
current volunteers, are calling throughout 
the work week and need special attention. 
There is nothing worse than to have a 
potential volunteer be told that the person 
with whom he or she needs to speak is 
available only on a certain day and at cer-
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tain hours. Failing to catch the inquirer at 
the very moment he/she has made a deci
sion to donate some spare time may result 
in losing a willing worker. 

Consider the importance of another 
duty carried by the person directing volun
teers: scheduling. To arrange convenient 
times for volunteers is not as easy as it 
may seem at first glance. Many factors 
must be considered. Will there be a park
ing spot? Does the bus deliver volunteers 
at a set hour? Do they need assistance 
getting into the building? Is there a desk, 
phone and other office equipment ready 
to help them do their job? Who will answer 
their questions? On their first day, who will 
escort them to their position and intro
duce them to fellow workers? What other 
details need to be ironed out? It is impor
tant that volunteers are made to feel wel
come, appreciated, fully informed, and 
expected when they first arrive. It is the 
director of volunteers who does this and 
so much more! 

For those of who want to hear the bot
tom line on the value of a volunteer to the 
agency, the figure from the United States 
Department of Health, Education and Wel
fare is $10.40 per hour. If a volunteer 
administrator supervises I 00 volunteers 
who put in an average of 4.5 hours per 
week, the dollar value of the volunteers' 
work is $243,360 per year. Subtracting the 
salary for the volunteer administrator 
($25,000 per year, a low estimate). the 
agency has received $2 I 8,360 on its 
investment in a volunteer director. This 
formula works very well for any organiza
tion which keeps good records on volun
teer service to the agency. 

So what does this all boil down to? A 
paid volunteer director is equivalent to a 
personnel director. Many large organiza
tions could not function without a person-

nel director. The volunteer director guides 
the volunteer workforce, and shapes it into 
something that is a vital part of the agen
cy. If the volunteer director's position is 
eliminated, many things will begin to hap
pen. Volunteers will no longer know to 
whom they should report. The feedback 
and instruction that the director provided 
will not be available, perhaps causing the 
work that is being done to lose its quality 
and quantity. Without daily recognition, 
volunteers could begin to feel that they 
are no longer appreciated and most likely 
stop coming to help. Problems can break 
out when potential volunteers call and the 
staff has no person to handle the calls. If 
volunteers are "hired" by any staff person, 
who is checking references to be sure that 
this person is appropriate to the needs of 
the organization? When people call to offer 
time as volunteers and no one gets back 
to them or they get the runaround, they 
are likely to have bad feelings about the 
organization and may tell others not to try 
to volunteer because. the organization is 
not interested. It is bad publicity for a vol
unteer program and the not-for-profit. Not 
knowing who is in charge will cause dissen
sion in the group and many may leave 
upset. 

It is essential for most growing non
profit organizations eventually to move 
toward hiring a paid volunteer director. 
The position is a keystone in assuring the 
efficient and smooth transition of volun
teers into a useful workforce which feels 
an allegiance to the organization. In recent 
research by the Independent Sector, it has 
been found that once people are volun
teering for an organization they often 
make other (i.e., financial) contributions to 
the same. For the health and growth of the 
not-for-profits, volunteer directors are an 
important component of the paid staff. 
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( ___ c_o_m_m_e_n_ta_ry __ ) 

Contrasting Rewards for Volunteering 
in Agencies' Programs with Volunteering 

in Clubs and Churches 
William N. Stephens 

For the past few years I have been doing 
a life-history study of outstanding volun
teers ( 1989). I have also had some dealings 
with the professionals of the volunteer 
field: cities' volunteer centers, agencies' 
and hospitals' volunteer coordinators, 
ACTION and other such national centers 
and backups for the cities' programs. To a 
great extent, the professionals and my 
outstanding volunteers operated in two 
different worlds. The network of the pro
fessionals-from ACTION, and VOLUN
TEER: The National Center, down through 
the local volunteer bureaus and individual 
agencies-represents just one part of the 
world of volunteering. There is a realm of 
volunteering outside the professionals' 
network; and I think it is very important. 

This other realm I am going to call, for 
want of a better term, clubs and churches. 
By "clubs" I mean voluntary organizations 
which operate without a paid staff (such as 
in Boy Scouts). Service clubs, civic organi
zations, "societies," "associations," youth 
organizations, would all be included: 
Rotary, Kiwanis, Junior League, League of 
Women Voters, the American Legion, 
Audubon Society, Masons and Demolay, 
MVP, MRP, NAACP ... and so on. 

In these groups, the individual chapters 
or clubs have to be run by the members. 
Office-holders, committee members, peo
ple to take responsibility and help arrange 
events, and do whatever has to be done 
are often in short supply. If you are a 
member of such a club, and you volunteer 
to do something-and if you do it all right, 

then you will be asked again. And again. 
And again. In such fashion you can soon 
become a mainstay of the group. The 
group will be depending on you; you will 
feel obligated. The club has "claimed" you, 
in Paul Gump's term ( 1981 ). 

My outstanding volunteers usually got 
drawn into volunteer work in voluntary 
organizations and in churches. My people 
did other kinds of volunteer work, too. 
They volunteered in hospitals and nursing 
homes, and in society agencies; some of 
them were community leaders and served 
on boards; and they worked on various 
fund-raising drives. But this process of 
being drawn in usually began in voluntary 
organizations and in churches. Subse
quently, their involvement in these original 
organizations became a springboard into 
other activities. 

I think there are other reasons why 
these outstanding volunteers became so 
active. They had special personal charac
teristics (such as willingness to hold 
offices) which help account for their 
careers. But most of them have some 
church or club to thank for giving them 
their start. 

Work in these voluntary organizations 
has an open-ended quality. One thing 
leads to the next. A volunteer tends to be 
drawn upward into committees and leader
ship positions if he or she has any inclina
tion for this at all. 

This is less apt to happen in "agencies." 
These are organizations with paid staff: 
not only social agencies, but also hospi-
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tals, nursing homes, school systems, 
museums, parks and recreation depart
ments. This is the realm of volunteering 
that the network of professionals is tied 
into. Agencies' volunteer coordinators run 
volunteer programs; cities' volunteer coor
dinators run volunteer programs; cities' 
volunteer bureaus refer prospective volun
teers to them; and backup is sometimes 
provided by national offices such as 
ACTION. In agencies, the core people are 
the paid staff. Volunteers are specially 
recruited and trained, and fit into a delim
ited niche in the organization. A few of the 
volunteers may move up, become staff 
members themselves some day, or board 
members. But usually the volunteers are 
not drawn into leadership positions. This 
kind of volunteer work is much less likely 
to lead onward and upward, to new experi
ences and social involvements, either 
within the organization once the original 
job is learned and done, or outside. It is 
less apt to be a springboard. 

For a person who seeks volunteer work 
in order to make friends in a new town, 
become grounded in the community, 
beco111e a part of thi_ngs; for a retiree who 
wants to not only keep busy but do mean
ingful work and feel important; for some
one who wants to try a "career," an unfold
ing of new experiences in volunteer 
work-the clubs and churches are better 
places to start than the agencies. This is 
especially true for people who are willing 
and able to hold offices and sit on com
mittees. If a person has time, it is good to 
shop around and try both kinds of volun
teer work, since, of course, the agencies 
offer worthwhile experiences, too. The 
danger for people who are not club or 
church members is that they will volunteer 
in agencies and not discover what this 
other form of volunteering might do for 
them. 

An example is a widow who needs to 
build a new life in a new city. She is happy 
with her volunteer job as a hospital aide, 
but she is still relatively friendless and 
uninvolved after a year in her new home. 
She would probably be further along in 
building her new life if she had devoted 
that time to a civic organization instead. 

People who seek advice about where to 
volunteer from a city's volunteer bureau or 

from an office for retirees' volunteering are 
referred to the agencies. (Actually, if, for 
my study, I had sampled more widely 
among the different sources of referral for 
volunteers, perhaps I would have found 
some interesting exceptions.) Evidently 
the reasons for this are simply procedural: 
one agency, with its procedures (the vol
unteer bureau), inter-relates in a procedu
ral manner with another. A club, by con
trast, is seen as lacking accountability; the 
club leadership is changeable, less 
dependable, not "professional." A volun
teer bureau worker says that when she 
interviews someone who wants to volun
teer, she will "make them aware" of some 
of the voluntary organizations. But her 
actual referrals are to the agencies. And 
she never refers people to churches; evi
dently the bureau's guidelines do not allow 
it. Similarly, an RSVP (Retired Senior Volun
teer Program) director says she places 
people in agency volunteering, not in vol
untary organizations; certain kinds of 
church work are allowable. But "ministry
related" volunteering is not, nor is work on 
political campaigns. 

What should be done about this? Per
haps no procedural change is necessary; 
but I do think some emphasis should be 
put on making applicants aware of true 
voluntary organizations and church work 
(small churches seem to be better than big 
churches for drawing people into involve
ment) and community work. This would be 
especially true for prospective volunteers 
who need to make friends, get involved 
socially, and become grounded in the 
community; and for those who seem to be 
good candidates for office-holding and 
committees. 

The voluntary coordinators in the agen
cies struggle to recruit and then keep their 
volunteers. They exercise their ingenuity as 
best they can within the strictures of their 
organizations to keep their volunteers 
happy, make them feel appreciated and a 
part of things. They have numerous prob
lems and handicaps (as do voluntary orga
nizations). 

But the agency volunteer coordinators 
have less leverage than do the clubs and 
churches for getting involvement and 
commitment because opportunities for 
mobility are usually so limited in agency 
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volunteering. Moving up in the organiza
tion, thereby becoming "claimed," is less 
possible in agencies. Also, in an agency in 
which the volunteer works alongside paid 
staff, he or she tends to be marginal; by 
contrast, in a voluntary organization, one 
can become a core member merely by 
doing some work. 

Could the volunteer coordinators over
come their disadvantage by copying the 
voluntary organizations? They have little 
leeway for this. But here and there among 
the agencies there are opportunities to at 
least adopt certain features of the clubs. 
One thing that can be done is to have a 
club (of volunteers) within the agency. The 
prototype of this is a high school band 
which has not only the band director, who 
is a teacher, but also student-officers
president, secretary, treasurer, and so on; 
that is to say, it is also organized as a 
school club. The club raises money for 
trips and events, like other clubs would do; 
it has socials and activities and meetings. I 
have not heard of anything like this within 
the agencies; but volunteer coordinators 
sometimes stop one step short of this. A 
Big Brother/Big Sister director speaks of 
her concern that her volunteers get to 
know each other and form a group; so 
they have parties about four times a year. 
So perhaps a bit more development in this 
direction might be helpful for certain vol
unteer programs. 

A volunteer coordinator might also 
widen opportunities for mobility and "get-
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ting into things," both within the organiza
tion (sponsoring the occasional volunteer 
into a staff position or onto a board or 
committee) and also outside the organiza
tion, connecting certain volunteers with 
interest groups. This might not necessarily 
benefit the volunteer program by strength
ening commitment; it would be more in 
the nature of a gift to the volunteers, offer
ing some of them a springboard, like a vol
untary organization might do. 

There are. many inventive persons out 
there in the agencies. Some of them might 
come up with better ideas than these. 
Looking at detailed models from the vol
untary organizations would help agencies' 
programs. Here I can offer my own writ
ings: how the outstanding volunteers were 
drawn into voluntary organizations ( 1989) 
and the workings of youth organizations 
( 1983). There must be other examples in 
the literature. Agency people, too, would 
know many examples from their own per
sonal experience. 

This article is based on a talk given to the Association of 
Voluntary Action Scholars. 
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Volunteerism Citation Index 
Covering Articles 

Appearing During I 988- I 989 

David Colburn, Citation Editor 

The Volunteerism Citation Index (VCI) is published twice a year by Tne Journal as a 
service to our readers. It is intended to be a tool for learning what is being written about 
volunteerism by those in other professions, and as an ongoing guide to current trends 
affecting volunteerism. VCI also assists those who are conducting research, and adds 
another dimension to the definition and formalization of our field. 

VCI includes citations from both popular and scholarly sources generally available in 
libraries. Articles are selected because they relate directly to volunteerism and volunteers, 
as defined by tne subject matter, not the source. Pamphlets, newsletters, dissertations, 
unpublished papers and most newspaper articles are excluded because they are too 
"fleeting" in availability and often difficult to track down in their entirety. 

COURTS 
Teen Patrols Help Police Playgrounds. 

Enforcement Journal, Aug./Sept. '86, pp. I
I I. 

Burden, Ordway P. Does Success Breed 
Complacency? Law Enforcement News, 
Sept. '87, pp. 5, 13. 

Maiorana, G. Family Stress Team. Law and 
Order, Sept. '88, 36, 66-67 ... paid and 
volunteer social workers aid police in 
smoothing out volatile family distur
bances. 

Marlin, Dale. Reading and Rehabilitation: 
Literacy Volunteers of America in Cor
rections. Journal of Correctional Education, 
Sept. '88, 39, 135-136 ... inmates and 
community volunteer tutors provide 
basic reading instruction. 

McAlevey, Michael. C.O.M.B.A.T. Law and 
Order, Nov. '87, pp. 80-83. 

Mickish, J. Stress Takes a Toll: Volunteer 
Advocates for Battered Women. 
Response, 1987, 10, 9-13. 

Morgan, J.P. Apathy is a Major Obstacle in 
Path of Crime Control. Campus Law 
Enforcement Journal, Sept./Oct. '87, pp. 
35-44. 

Shernock, Stan K. Bystander Response to 
Criminal Events: Rescue or Crime Con
trol? Criminal Justice Abstracts, Sept. '87, 
pp.481-511. 

White, Clare L. Organizing and Developing 
Prosecutors' Victim Assistance Programs. 
Crime Victims Digest, Sept. 88, pp. 1-4. 

EDUCATION 
Barre, Nancy. Natural Resources: Making 

the Most of Alumni/Admissions Volun
teers. Currents, July/Aug. '88, 14, 34-40. 

Bragg, Forrestine A. I Read and Write. 
Essence Magazine, May '89, 20, 148 ... lit
eracy programs and volunteering. 

Brookman, Barbara A. Parent to Parent: A 
Model for Parent Support and Informa
tion. Topics in Early Cnildnood Special Edu
cation, Summer 88, 8, 88-93 ... match
ing parents of children with disabilities 
for mutual support. 

deRivers, Joseph E. & James Laird. Peace 
Fair or Warfare: Educating the Commu
nity. Journal of Social Issues, Summer '88, 
44, 59-80 ... an educational peace fair, 
evaluation of current peace movement. 

Hakanson, Edward E. & Doris V. Gunder
son, Eds. Blueprint for Tutoring Adult 
Readers. Drake University, 1986, 78 pgs. 
... guide to assist volunteers in tutoring 
adult readers reading below ninth grade 
level. 

Hollweg, Karen S. Denver Audubon Soci
ety's Urban Education Project: Volun
teers Teaching Children. Denver Audubon 
Society, 1988, I 05 pgs. (available from 
Denver Audubon Society, 975 Grant St., 
Denver, CO 80204, $5) 

Johnson, H. Wayne. Volunteer Work in the 
Introductory Course: A Special Curricu
lum Component. Journal of Social Work 
Education. Spring/Summer '88, 24, 145-
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150 : .. school of social work experi
ences in requiring volunteer service of 
undergraduates. 

Munro, Connie. Community Schools in 
Alaska: FY 87 Report. Alaska State Depart
ment of Education, 1987, 31 pgs .... vol
unteers recruited and trained to partici
pate in total school program from child 
care to instructors before, during and 
after school. 

Nelson, Lynda A. & Deborah C. Rogers. 
Parents and Volunteer Partners: Another 
Option of Service Delivery for Rural 
Families with Special Needs Children. 
Rural Special Education Quarterly, 1987, 7, 
13-15. 

Overmeyer, Elizabeth. Booklegging: Com
munity-Wide Booktalking through 
Library-trained Volunteers. Journal of 
Youth Services in Libraries, Fall '87, 1, 82-
86 ... pilot project to present book 
talks to elementary and junior high stu
dents. 

Rossing, Boyd E. Tapping the Potential: 
Learning and Development of Commu
nity Volunteers. New Directions for Contin
uing Education, Summer '88, 38, 37-47 
... informal learning in integrating class
room and on the job learning. 

Theus, Kathryn T. Campus-based Commu
nity Service: New Popularism or "Smoke 
and Mirrors?" Change, Sept./Oct. '88, 20, 
26-38 ... legislation to establish 
domestic Peace Corps discussed. 

HEALTH CARE 
Brichacek, G .B. Hospice Volunteer 

Turnover: A Measure of Quality Assur
ance in the Utilization of Volunteers. 
American Journal of Hospice Care, Nov./Dec. 
'88, 5, 32-35. 

Caplinger, K.J. The Physician as a Commu
nity Volunteer. Journal of the Arkansas 
Medical Society, Nov. '88, 85, 245-255. 

Dershimer, R.A. How to Continue to 
Attract the Kind of Volunteers We Need 
in Hospice: What the Future Holds. 
American Journal of Hospice Care, Sept./Oct. 
'88, 5, 43-46. 

Farnsworth, B. & C. Warren. Support Pro
grams Respond to the Emotional and 
Psychological Impact of AIDS. Georgia 
Nurse, Sept./Oct. '88, 48, I. 9, 11. 

Greif, G.L., & C. Price. A Community-based 
Support Group for HN-positive I.V. Drug 
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Abusers: The HERO Program. Journal of 
Substance Abuse Treatment, 1988, 5, 263-
266 ... dealing with drug abusers with 
history of noncompliance. 

Johnson, Marguerite. Operating in Danger 
Zones. Time, Jan. 16, '89 ... volunteer 
doctors and nurses serving in the 
world's trouble spots. 

Low, Leslie J. & Claudine Sherrill. Sports 
Medicine Concerns in Special Olympics. 
Palaesta, 1988, pp. 56-57, 60-61 ... 
guidelines for volunteers working with 
Special Olympians. 

Masterman, S.H. & R. Reams. Support 
Groups for Bereaved Preschool and 
School-age Children. American Journal of 
Orthopsychiatry, Oct. '88, 58, 562-570. 

Mech, E.V. & E.L. Leonard. Volunteers as 
Resources in Preparing Foster Adoles
cents for Self-sufficiency. Child Welfare, 
Nov./Dec. '88, 67, 495-560 ... specific 
roles for volunteers and recommenda
tions for strong volunteer programming. 

Schaffer, S.D. Community Services: An 
Avenue for Nursing Power. Pediatric Nurs
ing, Jan./Feb. '89, 15, 59-60 ... benefits 
of directing nursing expertise into a 
community. 

Stefanik-Campisi, C. Abstinence in Chemi
cally Dependent People: Why Do They 
Stay Sober & How Can We Help? AD 
Nurse. Sept./Oct. '88, 3, 16-18. 

Weir, C.H. Donated Dental Services Gain
ing Momentum in State. Louisiana Dental 
Association Journal, Summer '88, 47, 29-30 
... dental care for handicapped. 

Young, J. & C.L. Williams. Whom Do Mutu
al-help Groups Help? Hospital Community 
Psychiatry, Nov. '88, 39, 11 78-1182 ... a 
typology of patients treated and 
untreated. 

SENIORS 
Filinson, R. A Model for Church-based Ser

vices for Frail Elderly Persons and Their 
Families. Gerontologist, Aug. '88, 28, 483-
486. 

Halpert, Burton P. Volunteer Information 
Provider Program: A Strategy to Reach 
and Help Rural Family Caregivers. Geron
tologist, April '88, 28, 256-259. 

Sweet, M., N. Stoler, R. Kelter, and R.J. 
Thurrell. A Community of Buddies: Sup
port Groups for Veterans Forced into 



Early Retirement. Hospital Community 
Psychiatry, Feb. '89, 40, 172-176. 

TRENDS 
Charity: Americans give ... Economist, Jan. 

28, '89, 310, 22 ... role of charity and 
volunteer work in society. 

Crisis Time for Non-profits: Voluntarism. 
Vital Speeches, Jan. I, '89, p. 170. 

Doing a Lot of Good with a Little Time. 
Washingtonian, Feb. '89, 24, 252. 

Becker, Rene. Volunteers. Boston Magazine, 
Dec. '88, 80, 168. 

Brown, Linda J. Vacations with Environ
mental Impact. Backpacker, May '89, 17, 
IO . . . organizations seeking volunteer 
workers for remote areas. 

Carter, Michael V. The Rural Church: Can It 
Be an Arena for Change? An Example for 
Appalachia. Human Services in the Rural 
Environment, Winter '88, 11, 31-33 ... 
programs uniting 23 church denomina
tions for social and volunteer projects 
to improve quality of rural life. 

Clemmons, C.J. Execs Learn to Volunteer. 
Black Enterprise, Feb. '89, 19, 37 ... Unit
ed Way's executive volunteer training 
program. 

Hammonds, Keith H. The New Face of 
Public Service. Business Week, Oct. 24, 
'88, pp. 57-58. 

Jardine, Cassandra. Investing for the Com
munity. Business, March '89, pp. 137-
139+ ... companies bringing social 
responsibility and commercial interest 
together in a new wave of community 
involvement. 

Judkins, Phillip. Working from Home. Multi
national Business Fall '88, pp. 9-15 ... 
selected, trained volunteers leave par
ent company and establish their own 
limited company, contracting to parent 
company. 

Karlen, Neal. Lady, Can You Spare Some 
Time? Savvy Woman, Feb. '89, 10, 58. 

Krupicka, William M. & Michael J. Fimian. 
Using the Microcomputer to Match Spe
cial Education Teacher Needs with Vol
unteer Interests. Journal of Special Educa
tion Technology, Fall '87, 9, 30-37 ... 
system developed to match identified 
special education classroom needs with 
volunteer resources. 

O'Connell, Brian. Two Million Points of 
Light. Across the Board, March '89, 26, 11-

12 + ... what is necessary to keep the 
lights of America's voluntary sector 
shining? 

Sheler, Jeffery L. & David Whitman. The 
Push for National Service. U.S. News & 
World Report, Feb. 13, '89, 102, 20 ... 
new interest in voluntary efforts to help 
needy and revive patriotism. 

Simpson, Janice C. For Goodness' Sakes; 
What Americans Do When They See a 
Crying Need. Time, Jan. 9, '89, 133, 20. 

Walsh, Edward R. A Tie That Binds: Inter
generational Programming. Parks & Recre
ation, March '89, 24. 50. 

Whitford. Ellen. Filling the Gaps. Scholastic 
Update. Feb. 10. '89, 121, 18 ... private 
groups and individuals helping the 
homeless. 

Wilson. David. Toward a Revised Urban 
Managerialism. Political Geography Quar
terly, Jan. '89, 8, 21-41 ... how man
agers can use voluntarism to overcome 
political and economic constraints. 

Winbush, Don. A Bootstrap Approach to 
Low-cost Housing. Time, Jan. 16, '89, 
133, 12. 

YOUTH 
Berson, R.J. A Bereavement Group for Col

lege Students. Journal of American Colle
giate Health, Nov. '88, 37, 101-108. 

Chu, Dan. California Teen Volunteers Make 
Their Peers an Offer They Shouldn't 
Refuse: "You Drink, We'll Drive." People 
Weekly, Nov. 28, '88, 30, 91. 

Cohen. Paul W. One Teen's Campaign for 
the Homeless. Scholastic Update, Feb. I 0, 
'89, 121, 20 ... includes directory of 
organizations providing services for the 
homeless. 

Kerson, Roger. Students Clean up the 
South. Technology Review, April '89, 92, 12 
... science interns from Vanderbilt Uni
versity. 

Lewis, Anne C. Facts and Faith: A Status 
Report on Youth Services. William T. 
Grant Foundation, Aug. '88, 56 pgs .... 
research supports value of youth ser
vice, indicates concern about diminish
ing interest of young people in giving of 
themselves. 

Schine, Joan G. Adolescents Help Them
selves by Helping Others. Children Today, 
Jan./Feb. '89, 18, 10 ... early adolescent 
helper program. 
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Walsh, Edward R. A Tie that Binds. Parks & 
Recreation. March '89, 24. 50 ... inter
generational programming. 

White, Margaret. My Son Needed to Feel 
Needed. Parents Magazine, April '89, 64, 
84. 

MISCELLANEOUS 
Citizenship and National Service. A 

Blueprint for Civic Enterprise. Democratic 
Leadership Council. 1988, 75 pgs .... a 
program of voluntary national service 
. . . a "Citizens Corps." 

Boorstin, Daniel J. Can Patriotism Be Legis
lated? U.S. News & World Report, Feb. 13, 
'89, 106, 26 ... national service in a 
"free society." 

Braverman, Marc T. Respondent Coopera-
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tion in Telephone Surveys: The Effects 
of Using Volunteer Interviewers. Evalua
tion and Program Planning, 1988, 11, 13 5-
140. 

Macduff, Nancy. The Junto: Filling a Need 
Beyond the "How-to." Voluntary Action 
Leadership, Spring '88, pp. 22-23 ... pro
vides background on the junto and its 
role as a voluntary discussion group 
attempting to solve problems. 

Mccaig, Donald. Rural Firemen. Country 
Journal, March/April '89, 16, 79. 

Pawlick, Tom. House Calls of the Wild . 
International Wildlife, March/April '89, 19, 
12 ... volunteer care protects wildlife. 

Rosen, Marjorie. How Volunteers Have 
Changed My Life. Woman's Day, Jan. 17. 
'89, p. 60. 



I. CONTENT 

THE JOURNAL OF 
VOLUNTEER 

ADMINISTRATION 
P.O. BOX 4584 • Boulder CO 80306 • 303 497-0238 

GUIDELINES FOR SUBMITTING MANUSCRIPTS 

A. THE JOURNAL OF VOLUNTEER ADMINISTRATION provides a forum for the exchange of ideas and 
the sharing of knowledge about volunteer administration. Articles may address practical concerns in 
the management of volunteer programs, philosophical issues in volunteerism, and significant applicable 
research. 

B. Articles may focus on volunteering in any type of setting. In fact, THE JOURNAL encourages articles 
dealing with areas less-visible than the more traditional health, social services, and education settings. 
Also, manuscripts may cover both formal volunteering and informal volunteering (self-help, community 
organization, etc.). Models of volunteer programming may come from the voluntary sector, government
related agencies, or the business world. 
C. Please note that this JOURNAL deals with volunteeris,n, not voluntarism. This is an important distinction. 
For clarification, here are some working definitions: 

volunteerism: anything related to volunteers or volunteer programs, regardless of setting, funding base, 
etc. (so includes government-related volunteers) 

voluntarism: refers to anything voluntary in our society, including religion; basically refers to voluntary 
agencies (with volunteer boards and private fundingl-and voluntary agencies do not always utilize 
volunteers. 

Our readership and focus is concerned with anything regarding volunteers. A general article about, for 
example, changes in Federal funding patterns may be of value to executives of voluntary agencies, but 
not to administrators of volunteer programs necessarily. If this distinction is still unclear, feel free to 
inquire further and we will attempt to categorize your manuscript subject for you. 

D. THE JOURNAL is seeking articles with a "timeless" quality. Press releases or articles simply describ
ing a new program are not sufficient. We want to go beyond "show and tell" to deal with substantive 
questions such as: 

-why was the program initiated in the first place? what obstacles had to be overcome? 
-what advice would the author give to others attempting a similar program? 
-what might the author do differently if given a second chance? 

-what might need adaptation if the program were duplicated elsewhere? 

Articles must be conscious demonstrations of an issue or a principle. 
II. PROCEDURE 

A. The author must send three (3) copies of the manuscript to: 
AVA 
P.O. Box 4584 
Boulder, CO 80306 

B. Manuscripts may be submitted at any time during the year, but the following are the deadlines 
for consideration for publication in each issue: 

for the October issue: manuscripts are due on the 15th of July. 
for the January issue: manuscripts are due on the 15th of October. 
for the April issue: manuscripts are due on the 15th of January. 
for the July issue: manuscripts are due on the 15th of April. 

C. With the three copies of the manuscript, authors must send the following: 
I. a one-paragraph biography, highlighting the author's background in volunteerism; 
2. a cover letter authorizing THE JOURNAL OF VOLUNTEER ADMINISTRATION to publish the sub
mitted article, if found acceptable; 
3. mailing address(es) and telephone number(sl for each author credited. 
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D. Articles will be reviewed by a panel of Reviewing Editors. The author's name will be removed 
prior to this review to assure full impartiality. The review process takes six weeks to three months. 

I. Authors will be notified in advance of publication of acceptance of their articles. THE JOURNAL 
retains the right to edit all manuscripts for basic writing and consistency control. Any need for 
extensive editing will be discussed with the author in advance. Published manuscripts will not be 
returned and will not be kept on file more than one year from publication. 
2. Unpublished manuscripts will be returned to the authors with comments and criticism. 
3. If a manuscript is returned with suggestions for revisions and the author subsequently rewrites 
the article, the second submission will be re-entered into the regular review process as a new article. 

E. Authors of published articles will receive two complimentary copies of the issue of THE JOURNAL 
carrying their article. 
F. Copyright for all published articles is retained by the Association for Volunteer Administration. 

Ill. STYLE 
A. Manuscripts should be ten to thirty pages in length, with some exceptions. 
B. Manuscripts should be typed, double-spaced on 81/i'' x 11" paper. 

C. Manuscripts should be submitted with a title page containing title and author and which can be 
removed for the "blind" review process. Author's name should not appear on the text pages, but the 
article title may be repeated (or a key word used) at the top of each text page. 

D. Footnotes should appear at the end of the manuscripts, followed by references listed alphabetically 
(please append an accurate, complete bibliography in proper form). 

E. Authors are advised to use non-sexist language. Pluralize or use he/she. 

F. Contractions should not be used unless in a quotation. 
G. First person articles are acceptable, especially if the content of the article draws heavily upon the 
experiences of the author. This is a matter of personal choice for each author, but the style should be 
consistent throughout the article. 

H. Authors are encouraged to use interior headings to aid the reader in keeping up with a lengthy 
article. This means breaking up the text at logical intervals with introductory "titles." Refer to issues 
of THE JOURNAL for sample headings. 

I. Illustrations (photographs, artwork) will only be used in rare instances in which the illustrations are 
integral to the content of the article. Generally such artwork will not be accepted. 

J. Figures and charts should be submitted only when absolutely necessary to the text of the manuscript. 
Because of the difficulty we have in typesetting figures and charts, authors are requested to submit 
such pieces in camera-ready form. Figures and charts will generally be placed at the end of an article. 

THE JOURNAL OF VOLUNTEER ADMINISTRATION welcomes your interest in our publication. We are 
ready and willing to work collaboratively with authors to produce the best possible article. Please feel 
free to submit outlines or first drafts to receive initial response from us. If your work is not accepted on 
the first try, we encourage you to rewrite your manuscript and resubmit. 

Further questions may be directed either to our administrative offices in Boulder or to Anne Honer, 
Editor-in-Chief (401-294-2749, evenings). 
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Conference In the Washington, D. C. Area 

1989 AVA International 
Conference on 

Volunteer Administration 

AVA's lntematlonal Confer
ence for Volunteer Administra
tion wlll be held October 12-15, 
1989 at the Crystal Gateway 
Marriott In Arlington, Virginia, part 
of the Washington, DC area. 
Leadership: A Capital Investment 
ls the conference theme and wlll 
provide a focus for all sessions. 

The sessions wlll cluster Into 
three tracks: Investing In Our
selves, Investing In Our Program, 
and Investing In Our Profession. It 
wlll offer a wide selection of 
learning opportunities, at both 
the Introductory and experi
enced levels. 

Conference participants wlll 
have opportunities to grow per
sonallyand professlonallylntoplc 
areas from wellness to welfare, 
management to marketing.and 
graphics to guiding lights. Atten
dees wlll be able to choose from 
among 43hour-and-a-halfwork
shops, 19three-hourlns111utesand 
numerous consultation sessions 
led by trainers such as: Steve 
Mccurley, Sue Vineyard, Rick 
Lynch, Anita Bradshaw, Nancy 
Macduff,ShellaAlbert,Gretchen 
Stringer and John Paul Dalslmer. 

The International Conference 
on Volunteer Administration wlll 
feature four wldely acclaimed, 
outstanding speakers. 

Patricia Schroeder, U.S. Rep
resentative CD-Colorado), wlll 
keynote the opening banquet. 

Friday's breakfast wlll Intro
duce Bernard C. Watson, Ph.D., 
president, CEO, and director of 
the William Penn Foundation. 

Stephen Lewis, former Cana
dian Ambassador to the United 
Nations (1984-88) will speak at 
Saturday's breakfast and the 
closing brunch on Sunday will 
feature Hunter D. Adams, M.D., 

AVA 1989 International Conference 

founder of the Gesundheit Insti
tute. 

This years' exhibit area wlll be 
a very exciting part of the con
ference. It wlll be an Interactive 
marketplace In which you wlll 
discover the most comprehen
sive array of volunteerlsm books, 
video tapes, training and recog
nition Items, and other resources 
ever assembled In onespot. ltwlll 
give you the chance to browse, 
read, examine, ask questions 
about. and purchase. 

The Crystal Gateway Marriott 
Hotel reservation rates per day 
wlll be: Single $81.00 and Double 
$99.00. To make hotel reserva
tions.call the Marrlottat(800)228-
9290 or request a hotel reserva
tion form when malllng In your 
conference registration. 

For more Information call: 

• The AVA National Office 
at (303) 497-0238 or, 

• Conference Office at 
(202) 728-4248. 



::;onf erence Registration Form 
ease complete this page to register for AVA·s 1989 lntematlonal Conference on Volunteer Administration.Type or print the 
>llowlng Information as you wish It to appear on your AVA 1989 lnternatlonal Conference name tag. Mall the completed page 
·Ith your payment for the total amount to the address at the bottom of the page. Thank you. 

ame ________________ _ IDie _________________ _ 

rganlzatlon ______________ _ Address ________________ _ 

lty ___________ _ State/Province __ _ Zip/PC ___ _ Country ____ _ 

'ork Phone ( ) ______ _ Home Phone( 

>r credit card payment circle: VISA Master Card 
Office Use Only: 
Reg# __ Charge __ 

Ex. Date__ Signature ________ _ Date __ PO# __ _ 

>r purchase order: P.O.# ___ _ 
Ck# __ Amt. __ _ 

I require special meals. Specifly _______________ _ 
Total Pd. $ ____ _ 

9ase complete. Check your selections and record the amounts owed In the spaces on the right. Thank you. 

:>in A VA and Save Money Amount Special Events, Workshops, and Tours Amount 

9s, I'll Join A VA and receive the A VA member confer- These events require additional fees for attendance. 
ice registration rate and benefits. Please check those you wlll attend and fill In the 

amounts. 
ActlveS75 D students $40 

JII Conference Registration 
Ice Includes conference workshops, materials. 
,ffee breaks, one reception, and six meals (listed on 
Jge 9). The full registration rates for October 12 - 15. 
►89 are listed below. Check the category appll
lbie to you and fill In the amount. 

by 9/1/89 
REGULAR 

$_ 

AVA Member• 
AVAAfffllate• 
Non-AVA Member 

ADVANCED 

$265 
$275 
$310 

$285 $_ 
$300 $_ 
$325 $_ 

*Member#/Afffllate Name _____ _ 

:irtial Conference Registration 
1ou can't attend the entire conference. come for 
:lay, October 13th, or choose the Weekend Spe
ll. October 14th and 15th. The fee covers work
:,ps. materials. coffee breaks. and meals. 

Friday Special Registration ........................... $135 $ _ 
Weekend Special Registration .................... $180 $ _ 

btotal for Column One ............................................... $_ 

Mall check, made payable to AVA, and this form to: 
,VA 1989 Conference, P.O. Box 4584, Boulder, CO 80306. 

o Volunteerlsm & the Mllltary, Oct. 11th .... $25 c1011 $ __ 
D AVACertlflcatlonWorkshop.Oct. l4th .. $35 C102J $ __ 
D AVA Member/Colleague Lunch. 

Oct. 14th .................................................... $15 C103J $ __ 

D Increase Board Effectiveness, Oct. 12th. $50 C104J S __ 
D Your Leadership Style. Oct. 12th ............. $50 (105J $ __ 
D Screening Volunteers for Sexual Abuse, 

Oct. 12th .................................................... $50 C106J $ __ 

D 'Welcome to Washington. Oct. 11th ....... $21 c1on S __ 
o Mount Vernon & Alexandria, Oct. 12th .. $27 (108J $ __ 
o Gadsby'sTavern,Oct.13th ..................... $42 Cl09l $ __ 
o Champagne Tour. Oct. 13th ................... $23 CllOJ $ __ 
o Marrakesh Dinner & DC Tour. Oct. 14th .$44 (llll $ __ 
o Champagne Tour. Oct. 14th ................... $23 c112J $ __ 

Additional Tickets 
Below Is a price 11st for extra, lndlvfdual meal tickets. 
Indicate the number of tickets required for each 
event; multiply by the price of the ticket. and write the 
cost In the column. 

PlllCE # 
D Reception & Dinner. Oct. 12th ........ $28 x _ Cl 13J $ __ 
O Breakfast. Oct. 13th .......................... $12 x _ C114J $ __ 
D Lunch.Oct. 13th ............................... $20 x _ C115J $ __ 
o Breakfast,Oct.14th .......................... $15 x_ Cll6J $ __ 
0 AVA Lunch, Oct. 14th ...................... $15 x _ C117J $ __ 
D Continental Breakfast, Oct. 15th .... $ 5 x _ CllBJ $ __ 
D Brunch, Oct. 15th .............................. $30 x _ (119J $ __ 

Subtotal for Column Two ................................................ $ __ 
Subtotal from Column One ............................................ $ __ 
Total Amount ................................................................... $ __ 

For a hotel registration form check here. For more information call AVA's National Office at (303) 497-0238. 
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Guide to Publishing a Training Design 

When submitting a training design for publication in The Journal of Volunteer Administration, 
please structure your material in the following way: 
TITLE OR NAME OF ACTIVITY 
GROUP TYPE AND SIZE:This should be variable so that as many groups as possible 

can use the design. Optimum group size can be emphasized 
or ways to adapt the design to various group sizes can be 
described. 

LEARNING OBJECTIVES: One or more sentences specifying the objectives of the ac
tivity. 

TIME REQUIRED: Approximate time frame. 
MATERIALS: List all materials including props, handouts, flip charts, magic markers, 

and audio-visual equipment. 
PHYSICAL SETTING: Room size, furniture arrangement, number of rooms, etc. 
PROCESS: Describe in detail the progression of the activity, including sequencing of 

time periods. Use numbered steps or narrative, but clarify the role of the 
trainer at each step. Specify instructions to be given to trainees. Include 
a complete script of lecturettes plus details of the processing of the activity, 
evaluation, and application. 
If there are handouts, include these as appendix items. Camera-ready 
handouts are appreciated. 

VARIATIONS: If other ways of conducting the design are applicable, describe briefly. 

Include a three or four line biographical statement at the end of the design and any 
bibliographical references showing other available resources. 
Please send three (3) copies of all materials to: THE JOURNAL OF VOLUNTEER ADMIN
ISTRATION, P.O. Box 4584, Boulder, CO 80306. 
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Subscription Form 
D r would like to join the. Association for Volunteer Administration and receive The 

Journal as a benefit of membership. Please send me more informatl.on. 
D I would like to subscribe to The Journal of Volunteer Administration for one year 

(four issues) at $24. 
D I would like to subscribe to The Journal of Volunteer Administration for three 

years (twelve issues) at $65. 
Name ___________________________ _ 
Title __________________________ _ 
Organization _________________________ _ 

Address---------------------------
________________________ ........ p ____ _ 

□Check or money order (payable in 
$US) enclosed, made out to: Association 
for Volunteer Administration. Please 
note: subscribers outside the United 
States and Canada must add $10.00 per 
year for additional postage and handling 
costs. 

D Charge to my D VISA D MasterCard 

Card No, __________ _ 
Expiration Dat,.__ _______ _ 
Signature __________ _ 

Complete and return to: Association for Volunteer Administration 
P.O. Box 4584, Boulder, CO 80306 (303) 497-0238 

L-----------------------------
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1989 INTERNATIONAL CONFERENCE ON VOLUNTEER ADMINISTRATION 
Association for Volunteer Administration 

October 12-15, 1989 Washington, D.C. 

FULL CONFERENCE REGISTRATION INCLUDES: 

• President's Reception • Opening Banquet • Workshops 
• Volunteer Management Consultations • Resource Marketplace • Papers 
• Breakfasts • Awards Luncheon • Sunday Brunch 

Keynoters: Patricia Schroeder: U.S. Representative, D-Colorado 
Bernard C. Watson, Ph.D.: William Penn Foundation 
Stephen Lewis: former Canadian ambassador to the U.N. 
Hunter "Patch" D. Adams, M.D.: Gesundheit Institute 

REGISTRATION 

AVA Member 
AVA Affiliate 
Non-AVA Member 
Friday Special Registration 
Weekend Special Registration 

For more information, contact AVA! 

By 9/1/89 
Advanced 

$265 
$275 
$310 

FEES 

Regular 
$285 
$300 
$325 
$135 
$180 

conference Office: c/o AARP Dept. AVA 1909 K Street N.W. Washington, D.C. 20049 (202) 728-4248 
AVA National Office: P.O. Box 4584 Boulder, co 80306 {303l 497-0238 
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