FUTURE FOR USE OF
SUB-PRO FESSIONALS AND VOLUNTEERS
IN PUBLIC WELFARE AGENCI ES*

By EvERT W. VERMEER, Supervisor of Social Services

Kalamazoo County Department of Social Services
Kalamazoo, Michigan

The Office of Economic Opportunity programs, regardless of
our opinion as to their value or lack of value, have contributed
one side benefit for Welfare Departments, namely that of
helping Welfare Departments in many areas re-evaluate the
nature and scope of services to be provided, and the personnel
to provide these services. We have looked sometimes somewhat
in askance at the indigenous outreach worker meeting the needs
of his fel-low man in helping him obtain services in the
community. How-ever, we have seen him re-develop total
neighborhoods, mobilize individuals on whom we had given up; we
have watched him trans-port his neighbors to services, provide
care for children, go to school with his neighbor when a
problem arose regarding his child, and to serve as a counselor,
confessor, and assistant social worker long after the Welfare
Office had closed.

We have seen the vista worker with all varying degrees of
education, from high school to Ph.D., go into communities of
which they were not a part, to organize, develop and build, both
physical structures and human dignity, at a level not even dreamed
of by many Welfare Departments. We have seen those people
work day and night, Saturday and Sunday, living, eating,
sleep-ing and growing right in the neighborhood with the people
they hope to help.

We also know that some of their programs fail, through lack
of sound administration, lack of supervision, lack of financial

*presented at the American Public Welfare Association Regional
Conference May 1, 1968, St. Paul, Minnesota
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sion of Family Services in Public Agencies” was also published
December, 1965 by H.E.W.

I see great potential in both the use of the sub-professional
and the volunteer in the field of Welfare in the years to come. I
have shared a few with you. I challenge you to use your imagina-
tion and resources and develop many more.
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