
A Master's Degree Emphasizing 
Volunteer Administration 

by Lyla Brewer 

Following retirement as a Volunteer Bureau exec
utive director, I planned to pursue a Master of Arts 
Degree which would concentrate on volunteer admi
nistration. Two purposes were the basis for this 
plan: I) to acquire further education and better 
preparation to serve as an advisor or consultant to 
volunteer programs, and 2) to promote the interest 
of higher education in courses in volunteer adminis
tration. Established degrees such as a Master's in 
Business Administration or a Master's in Social Work 
would not have provided the special education 
necessary nor would they have called attention to 
the particular needs of the developing career field 
of volunteer administration; thus it was necessary to 
apply for a degree in a "Special Major," available to 
students whose needs cannot be accommodated by 
existing majors at California State University, 
Fresno. 

For the Special Major, the student must assemble 
a committee of professors from various disciplines, 
identify with them the course of study in two or 
more fields, and gain the endorsement of the 
Graduate School before embarking on the master's 
degree program. In this case, one year elapsed 
between the proposal and its approval by the 
Graduate School, during which clarifications, revi
sions, meetings, explanatory interviews, and other 
obstacles were encountered. The proposed title of 
"Volunteer Program Management" was unacceptable 
to the Graduate School for the stated reason that 
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none of the classes pertained to volunteers. The 
revised title of "Human Resources Development" 
eventually met with Graduate School approval. 

In the interim, I took fifteen units of upper 
division undergraduate work under the mistaken 
supposition that they would be applied to the mas
ter's degree. They were not, but perhaps the fact 
that I was on campus and producing acceptable work 
was a factor in the final approval of the proposed 
program. 

The approved program consisted of thirty-four 
units in the following courses: 

Business 

Business 

Business 
Heal th Science 

Journalism 
Recreation 

Social Work 
Social Work 

Social Work 
Social Work 

Seminar in Organizational 
Behavior 
Seminar in Personnel 
Management 
Executive Leadership 
Seminar in Administration of 
Health Science Programs 
Public Relations Practice 
Administration of Recreation for 
Special Populations 
Seminar in Small Group Behavior 
Social Planning and Administra
tion 
Evaluative· Research 
Thesis 

The thesis subject was "Perceptions of Competen
cies for Volunteer Administration" and was a study 
to validate the nineteen competencies for volunteer 
administration approved by the members of the 
Association for Volunteer Administration as the 
basis for the performance-based assessment pro
gram for certification. The following is a summary 
of my methodology and findings. 
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Thesis Study: Perceptions of Competencies 
for Volunteer Administration 

In 1979, the Association for Volunteer Adminis
tration approved a proposal for a performance-based 
assessment program for certification, which was 
founded on a set of nineteen competencies for 
performing in volunteer administration. When the 
certification program is implemented, it will influ
ence the entire field of volunteer administration by 
establishing the nineteen competencies as standards 
against which performance will be measured and as 
guidelines for hiring and supervising volunteer ad
ministrators. 

A question arises concerning the degree to which 
volunteer administrators outside the Association 
membership agree on the designation of the compe
tencies, and the related question concerns the de
gree to which the executive directors in correspond
ing agencies agree on the competencies. According 
to estimates, some 70,000 to 80,000 individuals 
currently perform the functions of volunteer admin
istration in agencies and organizations. The mem
bership in the Association amounts to approximately 
eight hundred individuals, or about one percent of 
the total estimated population of the field of volun
teer administration. While the eight hundred concur 
upon the designated nineteen competencies, there 
was no research on whether the competencies were 
also recognized as necessary by practicing volunteer 
administrators who do not have an affiliation with 
the Association. Research was also needed on the 
opinions of the persons responsible for hiring and 
supervising volunteer administrators in agencies. 

A survey was made of the two populations: volun
teer administrators and executive directors (or 
other persons responsible for employing and super
vising volunteer administrators in human service 
organizations). The study was limited to volunteer 
administrators who spend the greater portion of 
their working hours performing the functions of 
volunteer administration, arbitrarily designated for 
the study as a minimum of twenty hours each week. 
The study also was limited to those volunteer ad
ministrators who perform their functions in the 
immediate geographic environs of Fresno County, 
California. Efforts were undertaken to insure that 
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the entire population of volunteer administrators 
meeting the qualifications were identified, as well 
as the executive directors in the corresponding 
agencies. 

The staff and records of the Volunteer Bureau of 
Fresno County, Inc., identified approximately 150 
contact persons in community service agencies 
which have registered descriptions of requests for 
volunteers with the Bureau. Returned question
naires eventually established that twenty-one per
sons actually performed as volunteer administrators 
for twenty or more hours each week. This pro
cedure also elicited the names of sixteen executive 
directors in these respective agencies, the discrepa
ncy as a result of some agencies employing more 
than one volunteer administrator and others having 
the volunteer administrator hired by a board or 
committee. 

Each of the persons returned a completed ques
tionnaire, so that the study was comprehensive and 
included literally all the professional, full-time vol
unteer administrators in the area. The name of 
each participant in the survey was cross-checked 
with the membership directory of the Association 
for Volunteer Administration, and none of the vol
unteer administrators or the executive directors was 
found to be affiliated with the organization. 

Questionnaires were mailed to individuals meeting 
the criteria, requesting them to indicate if they 
found each competency to be "essential," "desir
able," or "unimportant," and to add further compe
tencies not included on the list. The information on 
the returned questionnaires was computed into mean 
ratings, frequencies, and percentages, and the 
figures were then examined to determine the rela
tionships between: I) the opinions of responding 
volunteer administrators and executive directors; 
2) the comparison of responses of volunteer adminis
trators and executive directors by size of program; 
3) the rank order of the mean rating responses; and 
4) additions to the list of competencies. 

The following figure illustrates how volunteer 
administrators and executive directors rated each of 
the nineteen competencies: 
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Figure 1. Comparison of Mean Ratings of Volunteer Administrators and Executive 
Directors 

Volunteer Administrators 
Executive Directors 

AV A List of Competencies: 

1 - Planning/organizing 
A knowledge of agency 
B planning capabilities 
C decision making 
D structures/procedures 
E delegating/coordinating 

Ill - Controlling 
A evaluating 
B documenting 
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!! - Staffing/directing 
A recruiting 
B selecting 
C developing 
D motivating/communicating 
E recognizing 
F transitioning away 

IV - Relationships 
A people 
B groups 
C organizations/change 
D regulations 
E history/trends 
F knowledge of profession 
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The general conclusion drawn from the findings is 
that volunteer administrators who are not members 
of the Association for Volunteer Administration 
agree that the proposed competencies are necessary 
for performing as a volunteer administrator, and 
that executive directors in the corresponding agen
cies also agree on the necessity for the compe
tencies. Sixteen of the nineteen competencies 
received ratings of "essential" by both volunteer 
administrators and executive directors, a positive 
endorsement and validation of eighty-four percent 
of the listed competencies. Furthermore, the list of 
nineteen competencies can be considered complete, 
as respondents to the survey did not suggest addi
tions that were dissimilar to the list proposed by the 
Association. Finally, the unanimous return rate of 
responses demonstrated. practitioner and employer 
interest and concern in the establishment of specific 
competencies for the professional practice of volun
teer administration. 
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The Final Word on Volunteer Administration: Looking Ahead 

This issue marks both an ending and a beginning: Volunteer Administration, in its 
present form, ceases publication with this final number 4 of Volume XIV. As the 
Cumulative Index (Summer 1981) and the Index in this issue show, the past fourteen 
volumes have offered readers a vast array of articles by an impressive list of 
authors. Eeryone connected with Volunteer Administration during these past years 
hopes that the journal has provided our field of volunteerism with thought
provoking and useful information. Volunteer Administration will remain on our 
reference shelves for many more years, since its articles contain knowledge and 
concepts that define the state-of-the-art for our field. 

It would violate all the principles of volunteer manageme_nt to end this journal 
without giving recognition to the many volunteers who originated, shaped, 
developed, led, and managed it through these years. To al I the Editors, Reviewers 
and contributing authors--a most sincere thank you for your efforts to create a 
meaningful publication. A resounding note of appreciation also goes to some of the 
"behind-the-scenes" people who shepherded the business and production side of this 
journal. All the detail work of subscription files, mailing lists, etc. required the 
attention of competent, caring individuals. A special bravo must go to Hilda Palm, 
who has served us so well for so long as Managing Editor. 

But like the phoenix, a new publication is about to be born--a journal that will build 
upon all of the good things from the past, yet will move forward with the dynamic 
changes affecting the field of volunteer ism. Later this year,- the Association for 
Volunteer Administration will begin publishing The Journal of Volunteer Adminis
tration. Though this will mean a short break in the publishing calendar, it is 
ant1c1pated that The Journal of Volunteer Administration will maintain continuity 
for its subscribers. It, too, will be produced quarterly. Readers will immediately 
notice changes in physical design and format. It is also planned to include more 
pages of articles as well as new, regular features. More importantly, The Journal 
of Volunteer Administration will be committed to printing a wide variety of 
innovative articles representing the full spectrum of our field. The Journal will be 
dedicated to stimulating the growth of volunteer administration as a profession and 
to becoming the major resource for anyone seeking to research volunteer adminis
tration. 

As current subscribers to Volunteer Administration, you will automatically be 
entitled to as many issues of The Journal of Volunteer Administration as remain on 
your subscription record. When you have received as many issues of the new 
Journal as necessary to fulfill your right to four publications, you will be sent 
renewal information describing revised subscription costs. As before, all members 
of the Association for Volunteer Administration will continue to receive The 
Journal as a benefit of membership. 

Should you have any questions regarding the transition from the old to the new 
publication, please write to us. Also, should you have any suggestions for us as we 
plunge into the preparation of The Journal of Volunteer Administration, please 
share your thoughts. This is an excellent time to consider the possibility of writing 
an article to submit for review. Guidelines for manuscript preparation are 
available upon request. 
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On behalf of those of us who are preparing this exciting new publication, I want to 
emphasize our enthusiasm and anticipation for the project. I hope that when The 
Journal of Volunteer Administration is in your hands in a few months, our efforts 
will meet with your approval. So here's to the past ... and here's to the 
future ... we're going there together! 

Susan J. Ellis 
Editor-in-Chief 
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