
Voluntary Aution Leadership 
WINTER 1988-89 



As I See It 
Do Women Need a 
Paycheck to Feel Their 
Work is Worthwhile? 
By Jeanne Bradner 

How often have you asked a woman at a party or 
elsewhere what she does, only to have her answer, 
"I'm JUST a volunteer." Stop for a minute and think 

about that comment. First off, you didn't ask her whether she 
was paid for her work or not, did you? You were asking her 
what she does ... what is her work and interest because you 
want to get to know her. If the same woman answered, "I 
work with children who have mental retardation," or "I vol
unteer at the library three days a week," you would know 
right away that she is doing worthwhile work, and you would 
know what to talk to her about. You would share experiences 
or thoughts about retardation or libraries and have a meaning
ful conversation and perhaps become friends. 

When a woman says, "I'm just a volunteer," she is saying 
that she doesn't think the work she is doing is worthwhile. I 
find that sad, because to me the value of work should be 
measured by the contribution it makes to society. Throughout 
this nation, volunteers are giving of their time and providing 
services and guidance that government and voluntary organi
zations couldn't afford to provide through paid staff. Volun
teers are working for dreams, for causes they believe in, and 

Jeanne Bradner hos been the direct.or of the fllinois Gover
nor's Office of Voluntary Action since January 1984. In 1986, 
she took a five-month leave of absence to direct the Illinois 
Hands Across America campaign. She serves in many volun
teer capacities including secretary of PACT, Inc., AVA public 
issues chair, and community advisor to two local Junior 
Leagues. Her editorial grew out of a speech Bradner made to 
a local American Association of University Women group in 
Illinois. 
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they should want to talk about those causes and those 
dreams. 

Unfortunately, women often feel they need to apologize for 
doing unpaid work. Today's women have a lot of choices
more than their grandmothers and great grandmothers. A 
woman is freer to marry or not to marry; to have children or 
not to have children; to have a paying job and/or to have non
paying jobs. However, with the joy of choice can come neuro
sis from agitating over whether one has made the right choice. 

If a woman stays home with her children, she worries that 
she is making them too dependent on her. If she goes to work, 
she is afraid she is leaving them on their own too much. 
However the children turn out, she believes she is the one 
who will be blamed or credited. 

If a woman has a paying career and tries to sandwich child 
birth in on maternity breaks, she will frequently feel cheated 
and wish she could stay home to hear the child's first word or 
watch the first step. If, on the other hand, a woman doesn't 
have a paid or unpaid career that provides for her interest in 
tandem with her children's growing independence, she can 
find herself with too much time on her hands and a terrible 
feeling of no longer being needed as the children fly from the 
nest. 

It used to be that women were considered the great house
keepers of society. They were supposed to keep their homes 
and their children clean, and they could also try to clean up 
as much of the community as they had time to. Their hus
bands, on the other hand, were expected to sally forth in the 
world and slay the corporate dragon. Early in the women's 
movement some women seemed to be telling each other that 
the ONLY thing they should concentrate on was killing the 
corporate dragon in order to prove their equality with men. 

I like to think we have grown beyond that and realize that 
the corporate world is only one of the many choices open to 
us ... a choice that isn't for everyone, male or female. I also 
think men and women realize that a world where people only 
do things to help others if they are paid money to do it is not a 
world we really want to be part of. 

Some of the trouble is, I think, with the very word "volun
teerism." It is such a part of the fiber of American society that 
it is trite much in the same way that the words "motherhood" 
and "apple pie" are trite. Yet we know it takes a lot of work 
and heartache to be a good mother; a lot of skill and practice 
to make a good apple pie; and lots of dedication to be a good 
volunteer. 

The following are some of the things I think we can do to 
make sure we as volunteers and the world about us know that 
a paycheck is not the measure of the value of work. 
1. We must remember that paid and unpaid work are not an 
either/or proposition. At certain times in our lives, we may 
choose to concentrate on working for money, or we may 
concentrate on volunteering; but there is no reason in any of 
our lives (men and women) that we can't do both at the same 
time. Frequently paid jobs are the ones we do because we 
need some money to send the kids to college or to pay the 
rent. Sometimes we are blessed enough to have a paid job that 
is a real calling. But, for sure, the volunteer jobs which we 
choose ourselves out of a myriad of possibilities are choices 
we should make with joy and deliberation. 
2. We should take our volunteer jobs seriously. They are a 
part of our career. A career is not only paid work, any more 

Continued on page 35 
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Research 
Study Shows Congregations Practice What They 
Preach 

IS/Gallup Survey Reveals 
Churches Are Primary Source of 
Voluntary Aid 

A study by CNDEPENDENT SEC
TOR (IS), the national forum that 
encourages giving, volunteering 

and not-for-profit initiative, reveals that 
America's religious institutions are the 
major supporters of voluntary services 
for neighborhoods and communities. 
Conducted by IS with the assistance of 
The Gallup Organization and full cooper
ation of more than 100 major religious 
denominations, the survey's results are 
contained in a report entitled, "From Be
lief to Commitment: The Activities and 
Expenditures of Religious Congregations 
in the United States." Highlights of the 
report follow. 

IS commissioned this first national sur
vey of the activities and finances of reli
gious congregations to estimate the scope 
of community services and contributions 
of religious organizations in the U.S. 
From May 1987 through March 1988, 
The Gallup Organization conducted a 
three-stage survey, including telephone 
interviews with representatives from 
4,205 local congregations, a common 
questionnaire by mail and telephone 
with 1,862 congregations, of which 1,353 
responded to a more detailed question
naire. This survey was limited to congre
gations; therefore, it did not include de
nominational organizations, religious 
charities, or religiously owned or affiliat
ed institutions, such as schools or hospi
tals. Congregations were asked a series of 
questions relating to membership, pro
gram activities, employees, volunteers, 
and revenue and expenditures. 
■ In 1986, there were an estimated 
294,000 religious congregations in the 
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U.S. The total revenue of these congre
gations was $49.6 billion, of which 82 
percent came from individual donations. 
■ In 1986, the total expenditures of reli
gious congregations were estimated at 
$48.1 billion of which $35.7 billion (74 
percent) was used for current programs 
and activities, $8.4 billion (17 percent) 
was donated directly by congregations to 
other organizations and individuals, and 
$4.0 billion (8 percent) was spent on cap
ital outlays. Of the $8.4 billion donated 
by congregations, $5.5 billion went to de
nominational organizations and chari
ties, such as Catholic charities, $1.9 bil
lion was donated to other charitable orga
nizations in the community, and $1.0 

METHODOLOGY 
From May 1987 through March 1988, 
The Gallup Organization conducted a 
three-stage survey, including tele
phone interviews with representa
tives from 4,205 local congregations, a 
common questionnaire by mail and 
telephone with 1,862 congregations, 
of which 1,353 responded to a more 
detailed questionnaire. The survey 
was limited to congregations; there
fore, it did not include denomination
al organizations, religious charities, or 
religiously owned or affiliated institu
tions, such as schools or hospitals. 
Congregations were asked a series of 
questions relating to membership, 
program activities, employees, volun
teers and revenues and expenditures. 

billion was given in direct assistance to 
individuals. 
■ Congregations spent $48.8 billion on 
current programs and activities of which 
$35.7 billion was for paid expenditures 
and $13.1 billion was for the assigned 
value of volunteer time. Of this $48.8 bil
lion: 
-$28.5 billion (58 percent) was for reli
gious activities, including religious edu
cation, and 
-$20.3 billion (42 percent) was for other 
program activities. These other program 
activities included: $7.0 billion (14 per
cent) for education, $4.6 billion (9 per
cent) for human services, $2.8 billion (6 
percent) on health and hospitals, $1.6 bil
lion (3 percent) for public and societal 
benefit programs (human justice and 
community development), $1.6 billion (3 
percent) for arts and culture, $1.5 billion 
(3 percent) for international activities, 
and $0.7 billion (1.4 percent) on environ
mental quality. 
■ The $19.1 billion expended or donated 
by congregations to other than religious 
activities in 1986 really represents an in
creased expenditure on a variety of activ
ity areas unidentified previously in giv
ing studies. In 1986, total giving by indi
viduals was $72.03 billion, as reported in 
Giving USA (1988 edition), of which 
$41.7 billion (58 percent) went to reli
gion. The findings in this study show that 
adjusting giving to congregations for ac
tivities other than religious ones that they 
support ($19.1 billion) would lower this 
percentage to 31 percent. This $19.1 bil
lion for activities other than religious 
services represents more than one-quar
ter of total individual giving. 
■ Donations and expenditures by reli
gious congregations for other activities 
increased total contributions from all 
sources in 1986, as reported in Giving 
USA, to education by 40 percent from 
$10.1 billion to $14.1 billion; to health by 
13 percent from $12.3 to $13.9 billion; to 
human services by 27 percent from $9.1 
billion to $11.6 billion; to arts and culture 
by 10 percent from $5.8 billion to $6.4 
billion; to public or societal benefit pro
grams by 20 percent from $4.0 billion to 
$4.8 billion. 
■ Individuals contributed an estimated 
$41.4 billion to congregations in 1986: 
$14.9 billion (37 percent) came from 
pledges, $24.7 billion (57 percent) from 
collections, and $1.9 billion (5 percent) 
from fixed fees (such as membership 
fees). Of this amount, $22.3 billion (54 
percent) was used for religious programs 
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and $19.1 billion (46 percent) was used 
for other program activities and dona
tions by congregations to other organiza
tions. 
■ Nine out of ten congregations reported 
that they used volunteers to perform 
work in their congregations. There were 
253,000 volunteer clergy who gave an av
erage of 70 hours per month. Overall, 
10.4 million volunteers, other than cler
gy, worked an average of 10 hours per 
month in congregational programs. Fifty
two percent of those volunteer hours 
were devoted to religious programs, and 
48 percent to other congregational pro
grams, including elementary, secondary, 
and higher education (18 percent), hu
man services and welfare (12 percent), 
health or hospitals (7 percent), public or 
societal benefit (5 percent), arts and cul
ture (6 percent), international activities (5 
percent), and environmental quality (1 
percent). Overall, volunteers represented 
85 percent of the total employees at reli
gious congregations. 
■ The estimated value of volunteer time 
to congregations was $13.1 billion in 
1986 of which $6.8 billion (52 percent) 
went to religious programs, and $6.3 bil
lion (48 percent) went to other congrega-
tional programs. 
■ Congregations participated in a wide 
variety of programs and activities in addi
tion to religious programs. Approximate
ly 87 percent of all congregations 
(256,000) reported one or more programs 
in human services and welfare, including 
80 percent in family counseling pro
grams (233,000); 79 percent (231,000) re
ported one or more programs in interna
tional activities, including 71 percent in 
relief abroad programs; 70 percent 
(205,000) reported programs for public or 
societal benefits, including 46 percent in 
community development programs; 68 
percent (199,00) reported programs in 
health, including 56 percent involved in 
institutional care, such as hospitals, nurs
ing homes or hospices; 48 percent 
(125,000) reported programs in arts and 
culture; 38 percent (112,000) reported 
programs in education, including 38 per• rt,oms, a year-round ·roo~op 
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1 
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cent (79,000) reported programs for the 
improvement of the environment. 
■ Over 9 out of 10 congregations reported 
that their facilities were available to 
groups within the congregation, and 6 
out of 10 congregations reported that 
their facilities were available to groups in 
the community. 
■ Sixty percent of congregations reported 

that they provided in-kind support, like 
food, clothing and housing to human 
services programs operated by denomi
national or community groups. 
■ Of the estimated 686,000 clergy at con
gregations in 1986, 435,000 (63 percent) 
were paid and 253,000 (37 percent) were 
volunteer. 
■ There were approximately 1.6 million 
paid employees in congregations in 1986: 
352,000 were full-time, 499,000 part
time and 306,00 were nominally paid. 
■ In 1986, of the 294,000 congregations in 
the United States, 60,000 were small (less 
than 100 members); 124,000 were medi
um-size (100 to 399 members); and 
103,000 were large (400 members or 
more). Approximately 3 percent of con
gregations did not report their size. 
■ Thirty percent of congregations were 
founded before 1900; 16 percent between 
1900 and 1930, 25 percent between 1931 
and 1970, and 15 percent since 1971, in
dicating the continuing vitality of reli
gious institutions in the United States. 
■ When congregations were asked to rank 
themselves on a scale from 1 (liberal) to 
10 (very conservative), 14 percent of con
gregations ranked themselves as liberal; 
26 percent as moderate, 39 percent as 
conservative, and 18 percent as very con
servative. Congregations founded since 
1971 were three times more likely to re
port themselves as very conservative 
than as liberal. While congregations 
founded before 1900 were equally as like
ly to report their orientation as liberal to 
moderate as they were to report their ori
entation as conservative or very conserv
ative, since 1971, over two-thirds of con
gregations (69 percent) reported their ori
entation as , conservative or very 
conservative compared to 29 percent that 
reported their orientation as liberal or 
moderate. 
■ Fifty-four percent (160,000) of congre
gations reported that their membership 
had increased compared to five years ago; 
anoUier 26 percent (75,000) reported no 
change, and 18 percent (54,000) reported 
a decrease in membership. 
■ A majority of congregations reported 
that they did not expect much change in 
individual giving to their congregations 
from 1986 to 1987. Forty-four percent ex
pected a small increase; 13 percent ex
pected a large increase; 20 percent ex
pected no change; and 7 percent expect-
• ed some decrease in giving. 

The complete report may be obtained 
from INDEPENDENT SECTOR. Call 
(202) 223-8100. 
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Job Sharing, Part II 

'One Job, T-wo Contented Workers' 
By Nona P. Gregory and Priscilla B. Schueck 

The following article continues the pre
sentation of successful job-sharing expe
riences in the volunteer administration 
field that began with "Job-Sharing: Bene
fiting the Employer and Staff Involved, But 
Most Importantly-the Volunteers and 
Agencies Served" in the fall 1986 VAL. 

T he fall 1986 issue of Voluntary Ac
tion Leadership was read again 
with renewed interest in 1988 by 

the Voluntary Action Center (VAC) of the 
Lehigh Valley because it was on January 
1, 1988 that the Lehigh Valley VAC began 
its own job sharing of the executive direc
tor position. 

There are many similarities and yet dif
ferences between Ann Armstrong and Bev 
Farrell who described their Bloomington, 
Indiana VAC job sharing experience in the 
fal 11986 issue and our current job sharing 
experience. We differ in two major areas: 
First, no real training period was neces
sary because we had worked together in 
the same office for two years prior to shar
ing the executive director position. Our 
skills and interest areas were clear to one 
another; we simply reorganized responsi
bilities accordingly. 

Second, Ann and Bev divided the work 
week between them. In contrast, we divide 
the work day between us. We work in 
shifts. Priscilla works from 9:00 a.m to 3:00 
p.m., and Nona works from 11 :00 a.m. to 
5:00 p.m. We have found this to be the 
best schedule for us. We also have found 
the overlapping hours of 11 :00 to 3:00 to 
be invaluable for exchange of information, 
since we are not sharing a job but the 
many varied duties and responsibilities of 
a position. 

Responsibilities 
Our job sharing proposal was submitted 
to the VAC Board of Directors as soon as it 
became apparent that the position of ex
ecutive director was open. The proposal 
was based on the job description of the 
executive director, and the responsibil-

Nona Gregory and Priscilla Schueck are 
the associate directors of the Voluntary 
Action Center of the Lehigh Valley, Bethle
hem, Pennsylvania. 

ities were divided according to areas of 
expertise with some overlap and some ad
ministrative creativity. 

Priscilla had been the VAC's adminis
trative assistant. Her skills, interests and 
expertise converted into the following re
sponsibilities: resource/fund develop
ment, fiscal management, board/commit
tee support, personnel administration. 

Nona had been the VAC's program di
rector. As a result, her current responsibi l
ilies as a job sharer include: program 
planning, delivery and evaluation, public/ 
community relations; board/committee 
support; personnel administration. 

Age 
Today, a woman's age should not be an 
issue. We feel that we should high I ight our 
ages because it is becoming apparent 
that the disparity in our ages has become 
a benefit to the agency as well as to our
selves. 

Priscilla is 37 and Nona is 57. The 20-
year difference is what makes the sched
ule what it is. Priscilla has a young family. 
She wants to be home to meet the school 
bus. 

Nona's four children are grown-col
lege expenses are over. She can easily 
assume responsibility for the office at the 
end of the day. She does not want to work 
all day every day as she did when college 
expenses were a major part of the family's 
budget. 

Negative Reactions 
There were some negatives expressed 
when we submitted our proposal. Where 
does the buck stop? Won't support staff 
become confused as to who really is the 
executive director? Will two executive di
rectors confuse Board members and the 
community? Our proposal was a tough 
sell to the Board. They agreed to it, but 
adopted a wait-and-see attitude. 

So far, none of the negative concerns 
have become a reality. Priscilla and I are 
two very different people with very differ
ent skills. The areas of expertise have 
been well defined. Staff, board members 
and the community at large are increas
ingly becoming more clear as to whom to 
ask when an answer is required. 
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As of this date, we have received raises, 
a rating of "commendable" and a clear 
mandate to continue. Priscilla and I are 
beginning to feel that we are at the right 
place at the right time. 

There have been some surprises along 
the way. Priscilla's interest in school age 
children attracted two new programs: Na
tional Honor Society summit meeting with 
a goal of stimulating honor society stu
dents to volunteer and a sixth-grade 
teacher who feels that her students should 
be exposed to the world of volunteerism 
as early as 11 years old. 

My social work background and interest 
in the problems of the "over 40" popula
tion were helpful in absorbing 400 retired 
volunteers from another organization 
which was assimilated into the VAC this 
past summer. 

Despite the fact that we are the "new 
kids" on this job-sharing block, we were 
asked to be the presenters on the topic of 
job sharing at the October meeting of the 
Society of Volunteer Administrators of the 
Lehigh Valley. 

The preparation for this meeting yielded 
very interesting results for all concerned. 
First. we were able to use the valuable job 
sharing experience of the Bloomington, 
Indiana VAC as a resource. Second, 
Newsweek cooperated by publishing an 
article in August on job sharing in busi
ness, "A Glimpse of the Flex Future." 

These articles would have rounded out 
any job sharing presentation, but the best 
was yet to come. One week before our 
presentation, Joan Lunden of "Good 
Morning America" did a segment on job 
sharing and U.S. News and World Report 
(November 14, 1988) published an article 
on "One Job, Two Contented Workers." 

Our job sharing experience is individ
ualized and unique in its characteristics, 
but this is what is common among all job 
sharers: They are working it out, and it can 
be done. There must be a congenial and 
compatible relationship to begin with. The 
administrative details can be creative and 
effective. We feel that job sharing can ben
efit business as well as nonprofit organi
zations and the best part is "one job, two 
contented workers." 
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Ensuring Volunteer Success Through 

EFFEC'l'IVE DET,EGATION 
'IECHNIQUES 

The ability to delegate responsibility 
is an essential skill demonstrated 
by effective volunteer managers. 

Successful volunteer leaders have the ca
pacity to match the strengths of volunteers 
with the demands and requirements of the 
workplace. In delegating effectively, vol
unteer leaders make an important contri
bution to the advancement of their organi
zation, to the personal and professional 
growth of their volunteers, and to their own 
management success. 

Correspondingly, volunteer managers 
who fail to delegate purposefully and effi
ciently not only stifle the growth of their 
volunteers but also hamper organizational 
productivity. For many volunteer leaders, 
the failure to delegate is seen as their sin
gle most significant deficiency. 

Volunteer leaders generally fail to dele
gate for some of the following reasons: 
■ Personal insecurity or fear of their own 
weakness being exposed. 
■ Belief in the "I can do it better myself" 
fallacy. 
■ Lack of experience or training in effec
tive delegation techniques. 
■ Inability to direct, think ahead, or visual
ize the work requirements and project out
comes. 
■ Ineffective interpersonal communica
tion skills. 
■ Fear.of criticism from superiors for mis
takes. 
■ Unwillingness to provide the training 
necessary for volunteers to learn new job 
skills. 

The obstacles to effective delegation 
can be overcome by understanding some 
of the steps used by successful volunteer 

Gene Sharratt is the assistant superinten
dent for instructional services in Yelm 
School District No. 2., Yelm, Washington. 
Her article first appeared in the Washing
ton State Center for Voluntary Action 
newsletter. 
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By Gene Sharratt, Ph.D. 

leaders. These steps are designed for 
both beginning and experienced volun
teer managers. 

The following "techniques of effective 
delegation" will assist volunteer leaders 
in their search for success: 
■ Assess the work requirements and 
abilities of volunteers. Do they have the 
skills to assume the new responsibility? If 
not, what must you do to train them? Do 
their skills provide the right "match" be
tween the tasks required and their abilities 
to accomplish your demands. 
■ Communicate your expectations 
clearly. Specifically state what it is you 
need accomplished. Is there a time re
quirement? Describe what it is you want 
done, by what time, and to what stan
dards. This not only helps you achieve 
your goals but also provides the neces
sary guidelines for volunteers to be suc
cessful. 
■ Assess their understanding. Ask vol
unteers to explain the assignments as 
they understand them. What areas are still 
unclear? Have you accurately communi
cated the tasks to be accomplished? 
■-Build confidence and success. This 
can easily be accomplished by providing 
challenging, yet responsible, work-relat
ed projects. Help volunteers gain confi
dence by giving them tasks in which they 
can exercise their personal and profes
sional judgment, while enjoying the 
strong probability of meeting your de
mands. 
■ Encourage decisions and sugges
tions. Volunteers will often avoid taking 
responsibilities because they are unsure 
of their skills. To counter this, elicit sug
gestions and reinforce the initiative they 
display in making decisions. Remember 
people support what they help develop. 
■ Be reasonable and flexible. Effective 
volunteer leaders keep assignments with
in reasonable expectations of what can be 
accomplished, both in time and in quanti-

ty. Anticipate interruptions and obstacles 
and make adjustments where necessary. 
■ Build openness and accessibility. 
Recognize that volunteers may be reluc
tant to report unfinished projects or fail
ures to you. Encourage them to bring 
problems to you early. 
■ Provide responsibility. When you dele
gate a task, be sure you give the responsi
bility and authority that goes with it. With
out the proper resources and support, vol
unteers and the delegated projects are 
doomed to failure. When you provide op
portunities for volunteers to contribute to 
projects, their confidence and enthusiasm 
for these projects increase. 
■ Monitor progress. Check with volun
teers on the progress of their assignments. 
Do not wait until the project due date to 
evaluate their success. Your interest in 
monitoring the progress of the assign
ments reflects your concern for their per
formance. Effective volunteer leaders 
know that they have to "inspect what they 
expect." 
■ Expect improvement, not perfection. 
If tasks or assignments can only be done 
one way and that way is your way, then 
you are much better off to do it yourself. 
Otherwise, you will continually set volun
teers up for failure and stifle their willing
ness to risk displaying initiative. In addi
tion, it should be remembered that "suc
cess is improvement, not perfection." 
■ Provide feedback and recognition. 
The most important motivation for people 
is feedback on their efforts. However, all 
too often, volunteer leaders forget to com
pliment their volunteers for specific task 
completion. Verbal compliments are ef
fective and appreciated, but for some vol
unteers written messages count double. 
Remember that when you let those around 
you shine, you shine with them. 

Delegating effectively comes through 
practice and hard work, but the rewards 
are well worth the investment of time. 
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W
hen we accepted responsibility for LIVE88, we pledged 
that we would "have an international conference that just 
happens to be held in the United States, rather than an 

American conference to which others are invited." 
In making that pledge, we were recognizing that volunteering is 

truly a global activity. From eastern Nigeria to Beijing, China, from a 
rural village in Colombia to London, England-volunteering happens 
wherever there are caring people who are willing to involve them
selves in helping others, solving problems and building stronger 
communities. 

Our goal was to reflect that growing globalness of volunteering, in 
the people who attended, in the program and in the support that 
made it possible. As a balance of this report reflects, we believe we 
were successful in every possible way. 

We are most proud of the tremendous diversity of the 300 people 
who participated in the conference. They represented 68 different 
countries and peoples from every continent. They brought tremen
dous energy, deep commitment and a shared sense of the critically 
important role that individuals must play if we are to address our most 
pressing global problems. Through their work and their presence, 
they reflected the value of volunteering as a way to empower people 
to lead fulfilling, productive lives that help to gain safety, opportunity 
and justice for all people. 

The International Association for Volunteer Effort (IAVE) is a mem
bership organization of people who share in those beliefs. It was 
created in 1972 to link together those individuals and organizations 
worldwide that are committed to promoting and supporting more 
effective volunteering. With LIVE88, IAVE became a truly global or
ganization. 

Each of us who worked on the conference is grateful to the board of 
directors and members of IAVE for the opportunity they gave us to be 
a part of this exciting, energizing event. It is our hope that this report 
can reflect the tremendous work and sharing that occurred at LIVE88. 

-Kenn Allen for the L/VEBB Steering Committee 
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THE WORLD STATEMENT ON 
VOL ____ G 

One of the goals of LIVEBB was to engage participants in a joint work activity that 
would challenge them to articulate and share some of the basic values of 
volunteering with one another. The process, designed and managed by Foster 
Murphy, director of the Volunteer Centre of the United Kingdom and vice president 
of the board of the International Association for Volunteer Effort, resulted in the 
following statement which was received by the /AVE Council of Representatives at 
the conclusion of the conference. The board of /AVE has been asked to accept 
responsibility for disseminating and fostering discussion of the statement over the 
next two years. It is anticipated that a final statement will be presented for adoption 
at the 1990 LIVE conference. 

V olunteering makes a better world and is an important value for all societies. It enhances 
the human potential and enriches societies through the involvement of human 
resources. Giving of oneself to others, stimulating social responsibility and building 

human solidarity are age-old traditions. Volunteerism is an expression of our love, caring and 
concern for each other and the environment in which we live. 

1. Definition 
Volunteering is a possibility for all and is not 
confined to any group. 

2. Basic Principles of Volunteering 
Volunteers: 
-recognize and respect the dignity of 
others; 
-offer services to fellow human beings, 
often by mutual effort; 
-are catalysts to improve the conditions 
and quality of life for individuals and 
communities; 
-detect needs and elicit the involvement of 
the community in the resolution of their own 
problems; 
-stimulate social responsibility and 
promote family community and international 
solidarity; 
-may grow as a person, becoming more 
self-reliant, acquire new skills and increase 
their capacities to contribute to their 
community. 

3. The Responsibilities of Volunteers 
Individuals or groups, informal or formally 
organized, must accept responsibilities 
which may include: 
-to complete the tasks defined together; 
-to be loyal; 
-to maintain confidentiality in their 
activities; 
-to undertake training if required; 
-to respect the uniqueness of individuals 
and groups as well as their culture; 
-to promote volunteerism. 

4. The Rights of Volunteers 
Those who stimulate volunteer efforts should 
undertake responsibilities to the volunteer, 
such as: 
-proper management and support to 
achieve the agreed risk; 
-training where appropriate; 
-protection against risks; 
-reimbursement of expenses when 
necessary; 
-respect and recognition of their volunteer 
work, including for career purposes. 

LIVE88 Conference Report/3 



:4 TIME FOR RECOGNITION . .. FOR OURSELVES 
AND FOR THOSE WHO SUPPORT OUR WORK' 

JAMES D. ROBINSON, ID, Chairman and Chief Executive Officer, American Express 

S
ome of you may be wondering why I'm here tonight. Why 
is a businessman taking time out from speaking about 
world trade, economic development, budget deficits, 

international debt, and competitiveness, to address a group of 
volunteers? 

I'm here because I believe that volunteer activity is a critical 
factor in meeting the serious economic and political chal
lenges facing all of us. I'm here because I believe that individ
uals can make a difference. I'm here because the world's 
challenges cannot be resolved unless the citizens of all na
tions have the will, the resources, and the ski/ls to tackle them. 
And volunteers can provide all three. 

With these ideas about the power and the importance of 
volunteers in mind, I'd like to talk about three things this eve
ning: (1) the scope of volunteerism; (2) my experience with 
volunteer activities that have made a real difference, and (3) 
the importance of business participation in volunteer efforts. I 
hope to leave you with the conviction that you are a vital force 
in fulfilling our world's potential. 

To appreciate the scope of volunteer activity, we can start by 
looking at the multitude of activities represented by the people 
in this room .... The extraordinary energy ... the enormous 
power. LIVE88 is the tenth biennial conference of this associa
tion. Some of you were at the first conference; I understand ii 
was just a handful of people. You probably all knew each other. 
Look at the difference tonight-over 300 delegates from 68 
countries-volunteer leaders and managers; government offi
cials, business people. The diversity reflects the growing im
portance of volunteers around the world. 

Here, in the United States, volunteer activity has long been 
part of our tradition of neighbors helping neighbors. Today, 
more than half of all adult Americans participate in some form 
of volunteer activity. U.S. volunteers donate some 16 billion 
hours each year to worthy causes. On a paid hourly basis, that 
comes to approximately 150 billion dollars. That's about the 
same as the U.S. budget deficit or our foreign trade deficit. An 
impressive figure-and on the positive side of the balance 
sheet. But Americans don't have a patent on voluntarism. Vol
untarism happens wherever there are people who care, people 
who want to help, people concerned about their communities. 

The challenge is to build ways to make maximum use of the 
tremendous volunteer resources in every nation. Let me dis
cuss a few from my personal experience. 

First, the United Way, an organization in which I've been 
privileged to serve for many years, recently as its national 
chairman and currently as vice chairman. The United Way is 
the largest organized network of volunteers in America. It 
brings together people in over 2,300 communities to help 
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support over 37,000 voluntary agencies that provide health 
and human seNices. Those agencies and their volunteers are 
at the leading edge of dealing with many crucial problems. 
They help combat AIDS; feed the hungry; house the homeless; 
educate the disadvantaged. The individuals participating in 
these and other volunteer efforts are making a real difference in 
people's lives. 

One voluntary agency I'm familiar with, City Harvest, feeds 
the hungry throughout New York City by collecting surplus food 
from bakeries, restaurants, even corporate cafeterias. Since 
1982, it's provided more than 6 million meals at a cost of less 
than 50 cents each. And that's just one agency. Nationwide, 
voluntary organizations have distributed about half-a-billion 
meals to the hungry and provided over 150 million nights of 
lodging for the homeless. 

There's another volunteer effort in New York that I know well. 
It brings business and the public sector together to improve 
the quality of life for all citizens. It's called the New York City 
Partnership. The Partnership was founded by David Rockefel
ler, who was its leader for many years, and I now am proud to 
seNe as its chairman. 

Government can't solve all of those problems alone. As c1 
businessman, I can tell you that business can't solve them 
alone. As volunteers, you know you can't solve them by your
selves. But what can't be done separately, can be done 
through partnerships that involve government, business, and 
the voluntary sector. 

Tonight. I especially want to stress the importance to busi
ness of volunteer participation in activities that help solve the 
social and economic problems that affect us all. Corporations 
know their futures are tied to social, as well as economic 

Conference volunteers, from left, Doris Post, Jack Post 
and Virginia Crowe, ring bell to open conference. 



progress. They benefit from stable societies that constructively 
deal with problems. Corporations benefit from a well-educated 
workforce. They benefit from health programs that enable peo
ple to be productive and on the job. They benefit when the 
people have safe, adequate, and affordable housing. 

The fact is, there's no dividing line between economic and 
social considerations. They are intertwined; mutually depen
dent. Education, for example, is often seen only as a social 
need. But it's also a precondition for economic success in a 
highly competitive, technology-based world economy. 

The world today requires creative people with advanced 
skills. A literate, educated workforce means higher productivi
ty. It gives companies a competitive edge. That's why busi
ness is getting more and more active in helping to educate the 
children of today, who will be the workforce of tomorrow. 

Volunteer involvement by business is growing worldwide. 
As just one example, a delegation from Japan's Keidanran is 
visiting the United States to study our United Way. Volunteer 
activity is growing in that country, and its business community 
is looking for new and effective ways to participate at local and 
national levels. I might add that one of my dinner companions 
this evening is Mrs. Kazuko Toyoda, who is very active in 
encouraging volunteer activity in Japan. She says it is a way to 
"combat selfishness." And she is right, whether in Japan, the 
United States, France, Colombia, Egypt, Australia, or any other 
nation. 

As a businessman and a volunteer, I urge each of you to be 
aggressive in marketing the value of volunteer participation to 
the companies in your nations. 

This may mean changing your national "corporate culture." 
But don't give up if you meet resistance. Because the argu
ments for change are compelling-for your countries and your 
businesses. People are the greatest resource of any company. 
If business invests in people, the investment will be rewarded 
many times over. So, knock on corporate doors. Tell them why 
you need their help and the value of their partnership with you 
for their businesses. And tell them how they can best get 
involved. 

Too often, companies think solely in terms of cash dona
tions. As important as these are, many agencies can benefit 
more from loans of space, equipment, management expertise, 

American Express President James Robinson (left) with 
IAVE President Olga de Pizano (center) and Mary 
Ripley, past IAVE president. 

and temporary assignment of executives to help agencies 
stretch their dollars farther. 

At American Express, we've found many ways to be helpful 
through partnerships with public agencies and the voluntary 
sector. Let me describe one of them that is quite unique and 
has had very positive results. 

In cooperation with local education authorities, we have 
developed programs that combine classroom instruction with 
on-the-job training in two important sectors-financial serv
ices and tourism. Our Academy of Finance Program operates 
in 33 high schools in 15 cities. A similar Academy of Travel 
and Tourism Program is in two high schools in Miami and one 
in New York. In addition, because we are an international 
company, we have exported the Academy concept overseas. 
There are now 27 Academies of Travel and Tourism in Great 
Britain. 

Although our initial intent was to train people to work in our 
industries when they graduated from high school, that has not 
come to pass. More than 90 percent of the participants in the 
Academy programs have gone on to college. Most of the rest 
have taken jobs with us, or with one of the more than 120 other 
companies who now join us in sponsoring these programs. 

Everybody wins. The students are prepared for careers in 
growth industries. The schools are helped to provide quality 
education in real-world careers. Companies get a better
skilled work force. And the local economy is strengthened. 

As we have learned at American Express, volunteers
whether corporations or individuals-are catalysts for adding 
value. This is your role in your nations and your communities. 
Your efforts have a multiplier effect: New sources of support 
attract additional ones; new participants in your activities gen
erate additional ideas and achievements. 

The people in this room come from different countries and 
different cultures. We have different perspectives, different pri
orities, and different approaches to problem-solving. But we 
share in common a commitment to do good in the world in 
which we live. It is a world that is shrinking: through the speed 
of travel; through the speed and sophistication of technology 
and communications; through the growth in population; and 
through the decline in the resources of the environment. The 
smaller the world gets, the more important it is that we learn 
from each other and help each other to find and share answers 
to the many common problems we face. We have to make the 
best use of all our resources; particularly our human resources. 
Volunteers have the greatest capacity to do these things, be
cause volunteers recognize the power of common effort
working together. 

A century ago that American writer, Herman Melville, wrote: 
"We cannot live for ourselves alone. Our lives are connected 
by a thousand invisible threads, and along those sympathetic 
fibers, our actions run as causes and return to us as results." 

We are all, indeed, part of that intricate fabric. And you are 
working to make those ties strong and secure. You do great 
work. You have great potential and power for good. I encour
age you to broaden your base by reaching out to the wider 
community for support-to government and, above all, to the 
business sector. 

As long as you believe in your mission as volunteers, and in 
the power of people working together-in every nation-others 
will believe too. ■ 
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THE WORLD IN CRISIS 

VIVIAN LOWERY DERRYCK, Executive Director, 
Washington International Center of Meridian House International 

M
y name is Vivian Lowery Der
ryck and I am a volunteer. In a 
United States context, that 

means that I give freely and willingly of my 
time to organizations and causes in which 
I believe. Because my background and 
training are in international affairs, my vol
unteerism manifests itself in international 
areas. Therefore, the International Associ
ation for Volunteer Effort particularly inter
ests me. You are to be congratulated for 
your ability to convene a meeting of 300 
volunteer leaders from 68 countries. 

Let's examine the nature of volunteer
ism by asking the question, "Why do we 
volunteer?" Although we may like to tell 
ourselves otherwise, we volunteer be
cause it makes us feel good. Several stud
ies of volunteerism in the United States 
have confirmed this. Let me share some of 
the findings with you. 

People who feel in control of their lives 
are more likely to volunteer. People volun
teer: (1) when there is no one else to per
form the task; (2) when the act will help 
someone they know and/or when they 
have detailed knowledge of the circum
stances; and (3) when the voluntary act 
will help someone with whom the volun
teer can identify. 

This may help to explain why the U.S. 
moved so quickly to aid Mexico and Ja
maica after the September 1988 damage 
from Hurricane Gilbert, while aid to Ban
gladesh lagged. Mexico and Jamaica are 
close neighbors and many Americans 
have ethnic links to both countries. Fourth 
and perhaps, most importantly, people 
volunteer when asked. If you don't ask, 
you don't get a response. 

Now let me introduce you to my friends. 
My friends are an international group be
cause volunteerism is not the exclusive 
purview of any one country. 

Eddah Jaybo of Kenya is a scientist and 
an environmentalist. Kenya suffers from 
major deforestation. Eddah, who teaches 
at a Kenyan university, is also active in 
many voluntary organizations. Linking her 
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involvement with a broad-based Kenyan 
women's organization to the deforestation 
problem, Eddah thought, "Why not get 
women, who contribute 80 percent of the 
agricultural labor, to plant trees?" A male
dominated bureaucracy was skeptical 
and threatened by a powerlul, determined 
woman. Obstacles sprang up. Eddah 
turned to international women's organiza
tions for help. The result is more than 
100,000 trees planted to stem the threat of 
further deforestation in Eddah's home
land. 

Also concerned with the environment 
and deforestation is my friend, Silu, a 
Bangladeshi colleague who despairs of 
saving many lives after the floods of 1988. 
With three fourths of her country underwa
ter, Silu is searching for practical environ
mental strategies to prevent such destruc
tion in the future. 

Another friend, Gwendolyn H., is from 
Zimbabwe. Gwendolyn's story is a suc
cess story. Zimbabwe approached a 4 
percent crude birth rate in 1982-1983, giv
ing the youngest African nation the dis
tinction of having one of the highest birth 
rates in the world. 

In addition to her salaried position as a 
senior official in a Zimbabwean national 
ministry, Gwendolyn has worked as a vol
unteer family planning counselor for sev
en years. Happily, Gwen has noted that it 
is increasingly easy to introduce family 
planning concepts to the women who visit 
the clinic she runs. Thanks to efforts like 
hers, Zimbabwe's birth rate has fallen and 
the country is not only food self-sufficient, 
but is a food exporter, primarily to other 
African countries. 

Sylvia is a Brazilian farmer. Brazilian 
national debt has reached $105 billion, an 
amount owed primarily to U.S. banks. In 
order to aid debt servicing, the new civil
ian government of the PMDB has asked 
farmers to move from food crops to mas
sive soybean planting. Should Sylvia ac
quiesce? If she does, what will happen to 
her family? Where will they get the food 

that she usually grows? Sylvia knows that 
in economies under stress, those at the 
margins suffer most. She also knows that 
women in Brazil are the most margin
alized sector of the economy. 

Finally, I would have liked to introduce 
you to LaFontant Joseph and Louis Eu
gene Athis, two Haitian friends. However, 
they are both dead now. LaFontant Joseph 
was a lawyer who worked for human rights 
groups fighting for Haitian social justice, 
while Louis Eugene Athis was a labor or
ganizer, political leader and volunteer in 
efforts to secure rights for Haitians living in 
the Dominican Republic. Both of these 
men were eloquent visionaries for the kind 
of political structure their country-these
cond oldest republic in this hemisphere
should have. 

My many friends represent four major 
global problems: (1) environment and its 
degradation; (2) overpopulation; (3) debt 
and debt-servicing; and (4) political prob
lems that become military crises. These 
problems loom so large that they amount 
to a world in crisis.For those of us who 
came of age during and after World War 11, 
our lives were shaped by two powerlul 
forces (1) the East-West conflict and (2) 
deco Ion 1zation. From 1945, through the 
detente of the early 1970's, until 1987, the 
U.S. and its allies in both the industrial
ized democracies of Western Europe and 
in the developing world, have viewed the 
Soviet Union as a repressive society do
mestically, with expansionist ambitions 
overseas. 

Now we are asked to view the Soviet 
Union as a nation that agrees that Marxist 
ideology as the basis of an effective eco
nomic system is limited. Acknowledge
ment of the economic and political inade
quacies of Marxism to win the battle for 
economic development is one of the most 
profound changes of the last half of this 
century. This new about-face demands 
that political scientists, development spe
cialists and policy analysts reassess as
sumptions. 



The other major post-war phenomenon, 
decolonization, has meant change from a 
world with approximately 45 nation-states 
immediately after World War II to more 
than 170 nations now. 

From this sobering perspective, let's ex
amine those lour global problems: (1 )the 
environment and its systematic degrada
tion; (2) overpopulation and the inability of 
some countries to divert resources to eco
nomic growth because of the need for ba
sic human services for a burgeoning pop
ulation; (3) growing debt and the inability 
of some nations to come from under the 
burden of debt servicing; and (4) political 
disputes that have turned into military 
conflicts, e.g. Burma, Haiti, Nicaragua. 

Degradation of the Environment 
The environment most dramatically dem
onstrates our interdependence, particu
larly when we look at deforestation, the 
greenhouse effect and toxic waste dispos
al. Cutting trees results in unrooted soil 
that cannot hold the rain. Rainwater run
offs lead to flooding. In addition, the wa
ters take with them the nutrients, leaving 
unproductive subsoil. The Food and Agri
culture Organization of the United Nations 
(FAO) estimates that the world will lose 29 
percent of the productivity of rainfed crop
lands by the year 2000. 

Nigeria loses a species of tree every 
day. In the developing world, ten trees are 
lost for every one replanted. Approximate
ly 1.5 billion people in 63 countries have 
trouble getting fuel wood on a daily basis. 

The greenhouse effect is dramatically 
altering fragile ecosystems as water ta
bles change. The gradual warming trend 
is affecting the temperature of large bod
ies of water, such as the U.S. Great Lakes, 
changing sea life. 

Natural disasters are exacerbated by 
deforestation and the greenhouse effect. A 
graphic example lies in Silu's Bangla
desh. India, Nepal and Bangladesh bor
der common waterways, so the nations' 
water management systems impact on 
each other, but most negatively on Ban
gladesh, exacerbating flooding problems 
in one of the poorest countries on earth. 

Perhaps the most insidious assault on 
the environment is toxic waste dumping. 
The most recent dumping sites have been 
located in Africa-Guinea, the Gambia, Ni
geria, Ivory Coast, Togo, the Congo-all 
willing or unknowing recipients of toxic 
wastes. 

The consequences of improper dispos-
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al of these wastes are simply not known. 
Some scientists speculate that land con
taminated with toxic waste will be unlit for 
human use for centuries. Moreover, the 
waste jeopardizes groundwater as it 
seeps into aquifers and underground wa
ter tables. Fortunately, the UN Environ
ment Program is dratting a convention 
which will regulate international trade in 
toxic waste. The convention will be ready 
in March 1989. The light for the conven
tion's ratification would be a fit topic for 
volunteer activism. Each of you can seek 
out your permanent representative to the 
United Nations and foreign policy deci
sion makers in your country and urge rati
fication of this important convention. 

Overpopulation 
The world will grow by one billion people 
in the 1990s. Global population now 
stands at 5.128 bi 11 ion persons. Another 
Kenyan friend, Rosa-Eddah's sister-is 
farming lour hectares southeast of Nairo
bi. Rosa spends live to six hours each day 
gathering firewood, making and maintain
ing a fire, fetching water and carrying it 
back to the lire to boil it and make it pota
ble. 

Rosa has five children and is pregnant 
with a sixth. Kenya has the highest crude 
birth rate in the world, 54 per 1,000. Al
though she may not be aware of it, Rosa is 
contributing to the cruel cycle of poverty, 
indebtedness and low grow1h. Africa's 

population is growing at 3.2 percent per 
year, while food production is growing an 
average 2 percent per year. Rosa would 
like more information on family planning 
and birth control methods, but the number 
of United Nations Family Planning Associ
ation staff working in Kenya has been 
drastically reduced.The relationship be
tween population and agricultural pro
ductivity is quite clear. The more people 
in a country, the more that must be led. 
The more persons that must be led, the 
more food the government must provide. If 
the food is not grown domestically, it must 
be imported, for the first of basic human 
needs is food. 

Quite simply, development cannot take 
place with population grow1h rates that 
dramatically exceed agricultural produc
tivity increases. Let's return to our Kenyan 
and Zimbabwean examples. As I said ear
lier, Kenya has one of the highest crude 
birth rates in the world at 54 per 1000. 
Zimbabwe follows closely behind with a 
rate of 47 per 1000. Kenyan agricultural 
productivity rose an average 4.9 percent 
per year from 1965 to 1980. From 1980 to 
1986 when the crude birth rate was in
creasing rapidly, agricultural productivity 
plummeted to a 2.8 percent rate of growth. 

Nations cannot achieve development 
goals with extremely high population 
growth rates. Limited resources demand 
choices. The choices are curtailed when 
citizens must be led, leaving little or noth
ing for education, healthcare, housing, in
vestment or ambitious economic develop
ment schemes. Even when nations are in
terested in family planning, expansion of 
delivery services is imperative. As volun
teers you can urge funding for family plan
ning service delivery. 

Debt and Debt-servicing 
To many economists, foreign affairs spe
cialists and development planners, the 
debt crisis is the major flashpoint and cri
sis fulcrum of the 1980s. Third World 
economies grew on average only 3 per
cent during the 1980s, rather than the 4.1 
to 5.3 percent anticipated by the World 
Bank and other financial institutions.Re
verse resource transfers, the difference 
between new capital inflows and amorti
zation, interest payments and profits, were 
$106 billion for Latin America between 
1982 through 1985. Money leaving the de
veloping world for the developed has 
grown from negative $8 billion in 1983 to 
an estimated $22 billion in 1985. This kind 
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of debt places an incredible burden on 
developing countries. 

The World Bank and the IMF often call 
for structural adjustments or austerity 
plans before approving new loans. How
ever, these plans often require severe sac
rifices on the part of individuals, particu
larly farmers, and strain governments. For 
instance, Brazil is the ninth largest econo
my in the world, but its external debt is 
approximately $106 billion. A land of ex
treme wealth and extreme poverty, again 
this year Brazilian leaders will have to 
make the decision whether to encourage 
conversion of food crop acreage to export
oriented production such as soybeans. 
What does this do to the caloric intake of 
young children and nursing mothers in ex
treme poverty? 

Aggregate debt of the developing 
countries has surpassed $1 trillion. The 
French and Canadians calls for debt for
giveness for the poorest of the indebted 
countries (22 of the 25 poorest countries 
are in Africa) need careful consideration. 
Volunteers should encourage public dis
cussion of this issue. 

Political Disputes and Military 
Conflicts 
The fourth major crisis area are the more 
than 60 wars going on in January 1988. 
These include well known conflicts such 
as the Iran-Iraq War and the lesser known 
battle for the Western Sahara. Happily, 
some of the major conflicts are winding 
down: the Iran-Iraq War; the Afghanistan 
War; the Sandinista-Contra conflict in Nic
aragua; and the Angolan/South African/ 
Namibian conflict. 

Not only do wars provoke economic, 
political and human crises, they cause ref
ugees. Refugees, in turn, drain economies 
and again divert monies from develop
ment into relief efforts. Over 90 percent of 
the world's refugees are women and chil
dren. In a world of limited resources, it is 
difficult to justify monies to alleviate the 
other crisis areas of the environment, over
population and debt, when refugees are 
starving in Kampuchea, Ethiopia and the 
Sudan. 

I know that I have painted a dismal pic
ture. The question before us is what are we 
as volunteers going to do. I suggest the 
following seven strategies: 

1. Reassess the commitment of each of 
our countries to economic and social de
velopment. In the U.S., development poli
cy has become an instrument of foreign 
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My friends are an 
international group because 
volunteerism is not the 
exclusive purview of any one 
country. 

policy rather than a commitment to aid the 
economic growth and socio-political mat
uration of developing countries. 

2. Support the multilateral institutions, 
especially the specialized agencies of the 
United Nations which, without fanfare, im
munize children, share agricultural ad
vances, succor refugees and provide 
countless humanitarian services. The U.S. 
has made a good beginning with the re
payment of some $44 million of $460 mil
lion owed to the United Nations and its 
specialized agencies. 

3. Work from a basis of equal partner
ship with volunteer agencies and non
government organization (NGO) partners 
worldwide. Volunteers are most effective 
when they include indigenous groups that 
know the culture. Volunteers working on a 
basis of equality can be effective change 
agents and intermediaries with whom tar
get beneficiaries feel familiar and com
fortable. 

4. Pay special attention to Africa. Africa, 
unfortunately, embodies almost every de
velopment crisis in the world. Twenty-two 
of the 25 poorest countries of the world are 
in Africa. Famine, overpopulation, astro
nomical debt burdens, high infant mortal
ity, wars, environmental degradation, low 
literacy and numeracy, AIDS and other 
health problems all inflict their woes on 
the continent. As volunteers, try to direct 
some of your efforts to working with Afri
can voluntary groups to alleviate some of 
the burdens African citizens face. 

5. Encourage cooperation among donor 
countries, especially Japan. Of the four 
crises we have discussed, three are most 
acute in the developing nations. Conse
quently, those of us from aid donor coun
tries have added responsibilities. While 
the U.S. is the largest aid donor in gross 
dollars, Japan will soon be the largest aid 
donor in the world. Japanese voices in the 
voluntary community will necessarily as
sume new strength and calls for deeper 
cooperation will be heard. 

6. Find room in your volunteerism to 
work for basic literacy and numeracy. In 
some countries, this achievement demon
strates a direct correlation with lower 

crude birth rates, greater labor force pro
ductivity and higher farm yields. Ad
vances in basic literacy and numeracy 
skills are especially important for girls and 
women. 

7. Try to ensure the integration of girls 
and women into development project de
sign and implementation. According to 
UN statistics based on 1975 and 1985 
data, women constitute 51. 8 percent of the 
population worldwide, perform two thirds 
of the enumerated work hours (worldwide) 
per annum, get paid one tenth of the 
world's wages and own 11100th of the 
world's real property. Girls and women 
should be included as equal partners not 
only because equality of opportunity is 
now a basic human right recognized 
worldwide, but because their inclusion 
makes economic sense. Quite simply, 
omitting half the population on the basis of 
gender is not cost-effective. 

To conclude this discussion, let's return 
to my international volunteering friends to 
see what they are doing to lessen the cri
ses facing us all. Eddah and Silu are work
ing for a world of reforested lands free 
from toxic chemicals and waste. Gwendo
lyn from Zimbabwe continues her work in 
family planning, meeting frequently with 
other women and men to popularize the 
idea of effective family planning to en
courage development. Hopefully, through 
international volunteer networks, Gwen 
will meet Rosa, the Kenyan farmer, who is 
aching to learn of effective birth control 
methods. 

Sylvia has decided to become an activ
ist to share her concerns about debt. She 
awaits the outcome of the IMF meetings in 
Berlin and hopes for further restructuring 
for debt relief.My Haitian friends, victims 
of the fourth crisis area, nations in political 
turmoil, can't be with us. But we wish for 
their successors a nation-state free of civil 
unrest so that Haiti-the poorest nation in 
the Western Hemisphere-can turn to re
forestation, increased productivity in the 
manufacturing sector and an emphasis on 
basic education and basic health care. 

Above all, my friends are optimistic. 
Optimistic because they know that they 
are in a fellowship of international volun
teers. They are not distressed nor deterred 
by the crises around them. As Eddah once 
said, "We are the ones we have been wait
ing for." My friends, the challenge I leave 
you with is to continue to work so that their 
faith in our ability to resolve these crises 
will sustain us all. ■ 



VOLUNTEERING TOB~D DEMOCRATIC 
PARTICIPATION 

OLGA DE PIZANO, President, International Association for Volunteer Effort, Colombia 

E 
xperience shows ttiat people are 
more motivated to act and to re
spond when they find a good 

cause, and in Colombia, this cause has 
been the need to defend the democratic 
way of life. Democracy is a process start
ed many centuries ago and one which we 
are still building. The principles of de
mocracy will be meaningless if we forget 
that it is of vital importance that all peo
ples have their own intelligent way of 
thinking and that they all must be free to 
express it and to act in search of their own 
well-being and progress. 

For a long time in Colombia, people and 
the state dedicated their philanthropic ef
forts to provide services to others, which 
through the need to solve problems al
ready present in the community, promot
ed paternal ism and dependency. For 
many years the formal education system 
did not include political education. In 
time, people lost the patriotic sentiment 
and the commitment to the country 
ceased to be a priority. 

Today, our democratic system is strong
ly threatened by guerrillas, terrorism, ur
ban and rural violence and impunity. 
These situations have motivated many 
Colombians to think about the responsi
bility of every citizen to participate in the 
future of the country and to accelerate the 
steps to be taken toward a participative, 
democratic system. Many people in Co
lombia are transmitting to others the faith 
in the future of Colombia. And during the 
past two years, they have organized civic 
movements in which Colombians, aware 
of the existing void of civic participation 
and recognizing their capabilities to 
change the present situation. All the 
strikes have taught citizens that participa
tion implies action and that through civic 
action one can promote democracv. 

People act when they recognize that 
with their input they are able to promote a 
change. This is true all over the world. 
There are programs like "Being Con-

scious-Taking Consciousness of th.e 
Things" (Spanish translation)-a nonpar
tisan, civic and political movement which 
through information and training, enables 
people to participate in the life of their 
communities, develop leadership skills, 
overcome dependency, and become ac
tive in the progress of development. Such 
programs have started to change the con
cept of volunteering in Colombia from a 
reactive philanthropic action to a proac-

live preventive participation. 
In Colombia, the possibility of demo

cratic participation has opened up an ex
traordinary alternative for organized vol
unteer effort. This framework enforces the 
importance of the mission of volunteerism 
to promote commitment. 

Democracy is not a panacea. It is the 
process for achieving pluralistic citizen 
participation in decisionmaking and 
peacefully solving conflicts. ■ 

JAKE MARQUES, Philippines 

I
n the Philippines, NAMFREL is the na
tional citizen's movement for free 
elections. It is a voluntary, nonparti

san, grassroots organization organized in 
October 1983 for the specific purpose of 
safeguarding the electoral process. It es
tablished democratic governments that 
are supposed to be of the people, by the 
people and for the people. Power is exer
cised through only one procedure, which 
is the elections. The people cannot exer
cise it themselves except when they exer
cise the right to choose their leaders. 

It is ironic that here in democratic Amer
ica, voting apparently is taken for granted 
and a very low percentage votes com
pared to our country. We have reached a 
high of about 85 percent. 

Three years ago in the Philippines, as a 
friend from Guyana remarked, "We did not 
have election we had selection." For 15 
years, the ruling party had manipulated 
the elections and made a mockery of vot
ing. For instance, in 1978 when a very 
popular leader, the late Benito Aquino 
was running for Congress from his jail cell, 
there were 24 seats in this area, and he 
came up number 25. The entire slate of the 
ruling party had won over Aquino, includ
ing a very little known 84 year-old industri
alist. It was remarkable how brazen that 
manipulation was. 

The 1986 election actually was seen by 
the general population as our last chance. 
A lot of people were already advocating 
boycotts, not to participate in a useless 
exercise. It had come to the point that the 
choice was this election-the ballot or the 
bullet. If the people again perceived 
cheating in this election, the faith in the 
electoral process and faith in democracy 
would have gone down the drain and the 
other alternative would have been armed 
revolution in our country. 

NAMFREL was two years old when I 
joined it in 1985 and it had gone through 
one congressional election. The record of 
NAMFREL at that time was that it had cov
ered 55% of the voting stations or pre
cincts and had counted 48% of it. We had 
two volunteers dead, nine motorcycles of 
the couriers thrown into the s_ea, and 
countless volunteers harassed, harmed, 
injured or jailed. 

In the reorganizational meeting in my 
city that I attended 90 days before the 
election, I counted exactly 87 volunteers 
who had to cover 4,000 precincts in our 
city! Someone actually volunteered me to 
become the Executive Director, since I 
was a businessman and had free time. I 
suspect, however, it was because I was 
from another town and I was the most ex
pendable at that time. 
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This group of 87 was composed of busi
nessmen, some students, the clergy and 
some professionals who had survived the 
previous election and were now coming 
together to form a new core group. Our 
national chairman was there and our city 
being the second largest in the country, 
we were also being asked to help or
ganize the Central Philippines area. 

With the 87, I was very discouraged and 
it seemed like an enormous task because 
we only had about 10 weeks to go and we 
lacked at least 8,000 volunteers to be able 
to cover two per precinct. But what helped 
us and what was very important during 
that organizational meeting was the shar
ing. We split up into small groups and 
each one started telling his story to the 
others It was in this sharing that moral 
support and excitement and the feeling 
that it was possible was the biggest mo
rale booster that we had. 

We quickly divided ourselves into differ
ent committees, each one according to 
the skills. The professionals handled the 
legal, the training, the transportation, the 
speakers bureau. All students were divid
ed into organizational teams, the teams 
that would go out and organize. The 
priests were there for the very strong moral 
guidance. We also had the businessmen 
who handled the fundraising. 

We had some big idea about what kind 
of organization we wanted. We took a dif
ferent approach. We looked at our people 
present and patterned our organization af
ter the skills of our volunteers. So we 
would find someone handling transporta
tion and at the same time, since he would 
be able to talk to students, he would be 
handling the students' equipment. So it 
was a matrix organization, not a rigid one. 
We established our headquarters in an un
used billiard hall. Since it was big, it was 
quite convenient. We accepted all volun
teers, anyone who was basically nonparti
san, not openly campaigning, and willing 
to help. Those were our very general re
quirements. 

The weeks that fol lowed before the elec
tion were all one speaking engagement. 
We talked to anyone who would listen to 
us. The difference with this organization 
was we needed warm bodies. We needed 
volunteers. It is not an organization that if 
more money were put into it, it would be 
more efficient. We needed people, volun
teers, people who would be in the elector
al precincts to make sure that the process 
would be followed. It was one big recruit-
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ment campaign. The strength of this 
movement would be gauged in the num
ber of volunteers that we could field on 
election day. All over the country we were 
talking to pastoral counsels, Rotary Clubs, 

women's groups, students, retired teach
ers, veterans' organizations, computer 
groups, farmers, truck drivers' associa
tions, labor unions, seminarians, and even 
motorcycle gangs. ■ 

Listening to "Building Our Skills" presentations, from left, Baladeva Bandara 
Mediwake, Sri Lanka; Marco Hernandez, Mexico; Marianne de Echeverria, 
Guatemala; and Koely Roy, India. 

l: 
Dinner at the U.S. Department of 
Agriculture. 

Bolivian participants at their country's 
display in the exhibit hall. 



TRADTI'IONS AND TRENDS IN VOLUNIEERING 

INDIA 
SUBHACARI DASGUPTA, Peoples Institute for Development and Training, India 

I
n India it is usual to pay homage to the 
pioneers and gurus before embarking 
on any activity. This is a way of ac

knowledging their contribution to what 
one does. Tradition in India is an omni
present reality and this practice is a rec
ognition of this fact.I would like to pay 
homage to some great volunteers of the 
nineteenth and twentieth centuries who 
have made work of contemporary volun
teers possible. 

One such person was Vidyasagar, an 
educator, who not only contributed to the 
growth of education and particularly fe
male education, but devoted himself to 
making structural changes in the ortho
doxy and religious fanaticism which pre
vailed in India in his time. He introduced 
remarriages of widows at great peri I to his 
life and property. Many times he had to 
protect the newly marrieds from the vio
lence of the orthodox people. 

He was not alone in that century, howev
er. Many great volunteers have produced 
rationality and have laid the foundation for 
modern India. Some of these great men 
who did not work for profit pulled India out 
of a medieval period to the twentieth cen
tury. Mahatma Phuyle in the west. Swami 
Dayanand in Punjab or Gopabandhuy 
Das in Orissa, have inspired generations 
of volunteers. I come now to the contem
porary scene. 

Voluntarism in 20th Century India 
Voluntarism is based on personal re
sponse to a cultural need of society. Vol
untary organizations provide the neces
sary organizational base required to carry 
out tasks. The early part of this century 
saw the formation of some remarkable ini
tiatives for voluntary work. These organi
zations mainly functioned in the following 
areas: (1) spread of education, especially 
women's education, (2) disaster relief, (3) 
health and body building, (4) develop
ment of local crafts, (5) rural development, 

(6) religious and social reforms. 
Many of the organizations which en

gaged in these activities were inspired by 
nationalistic aspirations. For instance, a 
great deal of activity centered around 
body building to create a cadre for nation
alist struggle. The Gandhian constructive 
work programs also had a similar objec
tive. The membership of his weavers orga
nization rose to two hundred thousand at 
one time. 

This beginning left a mark on contem
porary voluntary activity. We can clearly 
see that the states and areas which were 
active in freedom struggles have more 
voluntary organizations. The motives are 
different from the organizations of the past 
but they are influenced by their tradition. 
For instance, Guirat as a state has the im
age of having a very materialist outlook; 
yet we find in this state a very large num
ber of volunteers. Similarly we find the 
spread of voluntary activity in Bengal, Bi
har, Kerala, Tamilnadu Maharashtra, etc. 

Punjab, which had participated in the 
nationalist struggle, does not have a thriv
ing volunteer movement because it was 
split to create Pakistan. However, though 
the situation was very similar in Bengal 
{half of which is now Bangladesh), the vol
untary movement flourished on both 
sides. Thus the response is rather different 
in these two areas under a very similar 
condition. A recent study of voluntary 
agencies in west Bengal shows that the 
spread of voluntarism follows the pattern 
of participation in the freedom movement. 

The value attributed to voluntary work 
by the society has a great effect on volun
tarism. During the struggle for indepen
dence, many dedicated their lives to free
dom for the country. Their sacrifices have 
inspired generations of activists. Many or
ganizations formed in this period still sur
vive as a reminder of the past.It will not be 
correct to say that political freedom was 
the only inspiring goal. India's cultural 

heritage, including artistic and creative 
forms and philos9phical and religious 
contributions, led to dynamic activity. 
Some of the leaders of such movements 
were stalwarts like Vivekanand, Tagore 
and others not so well known such as Gur
usadaya Dutta. Many of the true volun
teers of this day are inspired by these peo
ple and their programs. 

Since independence in 1947, there has 
been a transformation in the process of 
social change. During the British rule in 
India, people assumed the government 
would do only the minimum required of 
them. Therefore, people had to take the 
initiative. Since independence, people 
have started to look up to the government 
for every little need. As a result, the initia
tive of the people is dying. Government 
has assumed responsibility for solving all 
problems of the people. However, it is 
wrong to assume that bureaucracy can 
provide the human touch which the volun
teer can provide. 

One basic difference is that the volun
teer depends on people's participation, 
while the bureaucrat depends on author
ity. So there is an essential difference in 
their relationships with people. People's 
relationship with volunteers is that of 
friendship, while with an officer of govern
ment, it is an adversarial one.Government 
has created a monopoly and has deval
ued the status of voluntarism. Volunteers 
are often looked on as unwanted weeds in 
the path of government programs. Recent
ly, though, there is superficial acceptance 
of the positive role of voluntary organiza
tions. In reality, however, the V.A.s are 
looked upon with suspicion as they often 
critique many unrealistic government pro
grams. 

There is one important reason for deval
uation of the status of voluntarism-the 
growth of economic development. Making 
fast money has become the goal of the 
educated who could have contributed a 
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Kazuko Toyoda and Professor 
Subhacari Dasgupta 

great deal to social development. Even 
though making a lot of money is reached 
by only a few, many others are corrupted 
by a false dream. So, areas of the country 
which have a long tradition of voluntarism 
are not producing enough volunteers. 

Developing the value and status of vol
untarism should become a program to 
which volunteers dedicate themselves. 
The task is developing those ethical value 
standards which would promote social re
sponsibility. 

Role ofVoluntary Agencies Today 
There is a change coming in the role of 
voluntary agencies in India. Voluntary 
work in India has been steeped in nation
alism and geared to development of a 
pysche of India. It is true that even now 
much of the work of the volunteers is still 
around national goals. Now, a large num
ber of volunteers are becoming aware that 
many national problems have a global 
root and international dimension. They are 
also becoming aware that certain prob
lems are global and that the slogan, 
'Think Globally Act Locally," is relevant. 
Thus environmental groups, anti-nuclear 
groups, appropriate technology groups, 
development alternative groups and femi
nist groups are being formed and are 
making their presence felt by creating lob
bies and networks. 

I must acknowledge the contribution of 
western NGO's (non-governmental or
ganizations) in opening frontiers for volun
teers in India. New global and regional 
networks are being formed and are uniting 
people outside the official agencies. 

In this regard this new global movement 
is a positive contribution towards devel
opment of global secular humanism. The 
basis of this movement is realization that 
the old and accepted paradigms are not 
working and that new options must be 
found for survival of the human race. ■ 
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AFRICA 
MATUNGULU KABA, Founder and Secretary General, 

Association for Internal Cooperation of Volunteers in Africa, 1986-89 

SUMMARY: 

S 
olidarity is a very important word to 
Africans. It implies interdepen
dence and interrelationships with 

organizations throughout the world. Volun
teering in Africa is a way of opening the 
heart and mind to solidarity. 

Kinship is also extremely important in 
Africa. We have a highly integrated kin
ship system. It is the core of our solidarity. 
Thus, volunteerism is being active in serv
ice to the community. An individual can 
only exist in a communal context, render
ing diverse services to the global society. 
It goes beyond individual, self-interest. 

The feeling of reciprocity exists in all 
African societies, especially the agricul
tural sector, but also in matrimonial rela
tionships and joyful and sad circum
stances (birth, death). There is legendary 
hospitality in Africa-people truly live it. 
So it is the communal spirit and ancestral 
hospitality that we would like to promote 

as true African volunteers. 
When we look at modern ways of prac

ticing volunteerism, we must recognize 
that there is a universal culture. No society 
is that primitive or savage. The words "cul
tural" and "civilized'' are erroneously 
used in same way. The mentality that "we 
must use all means to civilize" can only 
lead to failure. All programs to develop 
such societies have created many prob
lems. 

A mental revolution is needed to create 
new meaning for volunteerism. It must 
continue to exist, but the question is, What 
does development mean and what hap
pens to it when we go through a crisis? 
The voluntary organization should have 
development as its objective. 

We must recognize other cultural mod
els; it is time to recognize differences. This 
should be the tendency, objective of vol
unteerism. We must have partnership. We 
have to have "two"-we cannot work by 
ourselves. ■ 

JAPAN 
KAZUKO TOYODA, Chair, 

Toyota Women's Volunteer Society,Japan 

SUMMARY: 

S
even hundred years ago in an an
cient Japanese capital, which was 
in decline because the capital had 

been moved, an elderly monk talked with 
people excluded from society due to igno
rance and prejudice. Slowly a group of 
monks gathered in this city, helping the 
outcasts which probably included lepers. 
They founded a temple, a relief center, 
and toured the country to collect money, 
forming a network of aid in the process. 

The leader started a custom of sharing a 
cup of tea, which is still followed today. 
The custom is called "The Big Teacup." It 
represents the concept of linkage-the 
spirit of protecting the popular masses. It 
is a Buddhist concept-nothing exists in 
absolute terms, in independence; one's 
life must be defined in terms of relation
ships with others. It is natural for human 
beings to share with others. 

Linkage, sharing soon disappeared, 
followed by an age feudalism, of samurai 
warriors. But the monk's spirit survived in
ternally in our people. After 1945, the con
cept of sell-help disappeared due to re-

construction. Today, however, grassroots 
volunteer organizations are developing. 
The emphasis is on heart-to-heart contact 
rather than the physical act of aid. There is 
an over-sensitivity of hurting the pride of 
recipients of aid. 

Our modern Confucian concept of vol
unteering emerged around 1970. The Min
istry of Health and Welfare promoted. vol~ 
unteer activities, although volunteering by 
young people is on the decline due to 
materialism and the pressure to compete 
to get into the university. 

It is important to nurture the volunteer 
spirit at home and in the university. We 
must offer them a place for volunteer activ
ities. 

At a regional IAVE meeting I attended, a 
new light was shed on volunteering. We 
met with Asian neighbors whose cultures 
totally differ from Japan's. I was im
pressed by their stories. A spirit was 
shared among us; a feeling of mutual trust. 
I felt I shared a big cup of tea with them. 

The network of volunteering will expand 
further; this expansion will provide more 
vitality to volunteer in Japan and to 
achieve our goals. ■ 



" THE CHANGING ROLE OF WOMEN 

JEAN WEIDEMANN, Consultant to the World Bank, United States 

SUBHADRA BUTALIA, President, Karmika Women's Centre, India 

BRENDA WILLIAMS, Conference on the Affairs/Status of Women in Guyana 

SUMMARY: 

I
t has been increasingly recognized 
that it is efficient as well as equitable 
for development programs to channel 

resources into women, since women are a 
key variable in society, according to Jean 
Weidemann. Investment in the education 
of women has been shown to benefit not 
only women, but the family and therefore 
the whole community in terms of improve
ments in nutrition, life expectancy anded
ucation. It is actually more efficient to in
vest in a woman's education than a man's, 
quite beside the benefit of the woman be
ing able to survive economically if aban
doned or divorced. 

Barriers still stand in the way of maxi
mizing efficient resource use, however. 
They include women's dual responsibil
ities at home and in the workplace, the 
traditional educational imbalance in favor 
of men in most of the developing world; 
the cultural debates, sometimes en
meshed in law which restricted women's 
role to such activities as preparing food, 
gathering wood, child raising, etc.; and 
the fact that women were often entrepre
neurs on such a small scale that their po
tential was overlooked. 

The programs which have worked best 
are those that focus on the woman alone, 
not on the family, for women ploughed the 
benefits back into the family, while family
oriented programs tended to accrue ben
efits to the men alone. 

The best way forward seems to be small 
scale economic projects, extending, for 
example, credit to women for raw materi
als; multiple service projects seemed less 
successful. Educational projects which 
concentrated on nontraditional areas for 
women, such as electronics, included 
more employment prospects than training 
in traditional skills. 

Women are disproportionately repre
sented among the poorest of the poor, 
who too often have been hurt by develop-

ment projects. Voluntary organizations, 
nonprofits and governments must all raise 
awareness of the facts and act upon them. 

The World Bank, for example, backs 
new projects that invest in women and 
pioneers a regional rather than a national 
approach. The challenge of voluntary or
ganizations is to look at the issues, to see 
where they can have the most impact in 
equity and efficiency and to act accord
ingly. 

Brenda Williams spoke of the experi
ence of change in Guyana, where too of
ten young women are looking for a fast 
dollar and leaving the family and the edu
cational process too young. The task was 
to get the young women back to school 
and to tailor programs to their needs by 
instituting new procedures such as after
noon adult education classes. There were 
cases where the law had been changed to 
remedy some traditional inequities, but 
such laws had not always been imple
mented. 

Subhadra Butalia questioned the tradi
tional presumption that the role of women 

was as a housekeeper and mother-it was 
altogether too restrictive. In her country, 
India, as everywhere, women were often 
oppressed; husbands expected women to 
perform certain functions "to earn their 
keep." Women's contribution to the strug
gle for independence had been recog
nized in a well balanced Constitution 
which protected women, and which had 
been amplified by subsequent legislation 
such as the Monogamy Act. 

A strong women's movement had 
emerged, sanctioned by the Constitution, 
whose full political potential was still 
emerging, directed at injustices to Indian 
women at home and abroad. 

Issues arising from the subsequent au
dience discussion included how young 
women in particular could be reached 
and educated in new roles, how further 
change could be brought about. the im
portance of economic development to 
changing roles and the difficulty of recon
ciling the traditional and the emerging re
sponsibilities of women for the good of 
society as a whole. ■ 

. 
Site visit to the House of Ruth, a shelter for homeless and abused women and 
children in Washington, D.C. 
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EXPERIENCES IN TlIB TRAINING OF WOMEN 
LEADERS IN POOR COMMUNITIES 

ALINA DE CALDERON and Members of the C.E.T.V. 
(Coordination ofEcuadorian Volunteer Work), Colombia 

E
cuador, our country, is situated on 
the equator, from where it takes its 
name. It is part of the Andean Pact, 

and we share borders with Colombia to 
the north and Peru to the south. It has a 
population of ten million. 

Ecuador is a developing nation in the 
midst of crucial changes, which are mak
ing the population aware of its social and 
civic responsibilities towards human 
needs that constantly multiply and cannot 
be met only by the State. 

It is for this reason that volunteer institu
tions began forming in accordance with 
local and regional needs. These have 
grown and become more technical with 
time. 

In spite of the serious economic crisis 
that most of the other Latin American 
countries have gone through, Ecuador 
has reestablished a stable and enviable 
democracy. We are conscious that the 
more we give, the more we receive, and 
the more we serve, the faster we will pro
gress. 

The C.E.T.V. 
Volunteerism has existed for many years 
in Ecuador, but mostly in the form of social 
help or when emergencies or natural di
sasters occur. The creation of a social 
conscience with regard to volunteerism 
and its promotion has progressed ex
tremely slowly. Paternal attitudes have 
been replaced with programs that teach 
self-sufficiency. 

Quito and Guayaquil, because of their 
large populations, have always had many 
independent volunteer groups. Only re
cently have these groups been organized 
in a cohesive form. 

As recently as 1986, volunteerism was 
organized at the national level with the 
establishment of the C.E.T.V.-Coordina
tion of Ecuadorian Volunteer Work. The 
objective of this organization is to coordi
nate, investigate, promote and teach ex-
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isling volunteer groups and to direct them 
towards more efficient work in their com
munities. 

C.E.T.V. was formed with modern ideas 
and a realistic plan, which led us to divide 
the country into three parts: Guayaquil, 
Quito and Cuenca. 

One of the most important sources of 
help that C.E.T.V. relies on is the group 
Women Workers United, whose goal is the 
promotion of women toward self-sufficien
cy in small businesses. 

The Objective 
C.E.T.V.'s objective is the immediate de
velopment of women leaders in poor com
munities. What is a poor community? It 
has its own characteristics and evolves in 
its own particular way. It is totally different 
and more complete than an urban com
munity because its goals and aspirations 
are different. A poor man perceives his 
duties and his rights in a different I ight and 
does not live according to our values, pri
orities or needs. 

From there comes the depth of his trag
edy. The basic necessities which we re
spect and all agree on are: knowledge to 
become self-sufficient; the means and the 
understanding to educate our children; an 
understanding of I ife and the world we I ive 
in; the ability to overcome our situation; 
the ability to share ideas with the people 
we love so that their love will become 
stronger; and finally, use of the knowledge 
we acquire to further our own progress 
and that of the community and the country 
in which we live in a more constructive 
way. 

Experiences in the Community 
How were the first contacts made with 
women leaders in the community? We ini
tiated contact in 1985, working as volun
teers for ACORVAL. To initiate training we 
made it very clear that the characteristics 
we required were basic elementary edu-

cation, community leadership and some 
experience. 

We requested help from organizations 
which had had some contact with those 
communities such as INNFA, the women's 
culture group, and religious volunteer 
groups, among others. 

A group of eleven women from the dif
ferent communities was organized. They 
were to be the pioneers to receive the first 
level of classes so that they in turn could 
go out into their own communities and 
teach others. 

We were able to overcome many prob
lems-inadequate clothing, for exam
ple-for them to manage to attend. 

One of the students, Aura Ramirez, told 
us, "The training I received from the volun
teers of ACORVAL was very important for 
me because it gave me the opportunity to 
meet other women of my country without 
concern for social position or religion". 
(She lives in the Central Guasmo). 

The first stage of their training took 36 
hours, which allowed us to get to know 
each other and for them to accept us as 
friends, thus breaking down social barri
ers. Now, when they come to our offices to 
talk about their volunteer work, we feel 
comfortable with each other, since we are 
all volunteers working together on the 
same team. 

After this phase of training, each com
munity leader-now a facilitator in her 
own right-returned to her community and 
began to multiply the training she re
ceived by teaching groups of people in 
her own area. It is always with the help and 
cooperation of one of us. This is the follow
up phase of our training and it allows us to 
evaluate our progress. 

We began with eight community groups 
with twenty women in each group. We not
ed a 20% attrition rate in all of the groups 
which had received the first phase of the 
training. We immediately investigated to 
find out why we had such a high percent-



age of desertion. We found that in many 
cases it was the fault of the women's rela
tives, especially husbands, who were op
posed to their wives receiving this type of 
training. 

Equipped with this knowledge, it was 
decided that in the future, women would 
be chosen to receive training only alter 
making sure that their husbands and rela
tives understood what the program was 
about and gave their consent. 

We went to the communities and spoke 
to the people individually in their homes, 
as well as in groups where we gave them 
lull explanations of the program. We had 
invaluable help from parish priests, civic 
leaders, health organizations, etc. 

The impact of the program on the partic
ipants was so great, that even before the 
program was over, they felt prepared to go 
out and work or to do something better in 
their own environments, or to organize 
their neighbors to make their lives better. 

Eleven months after the first stage of 
training, C.E.T.V. organized in Cuenca a 
second level of training of M.T.U., which 
focuses on conducting a feasibility study. 

The community representatives attend
ed this course, with the intent, as with the 
first stage, to go back to their communities 
and pass on the knowledge that they had 
acquired. With the feasibility study, they 

Delegates from Japan. 

began to understand the need to plan and 
organize to obtain optimum results. 

They became extremely enthusiastic 
and began to apply their new-found 
knowledge to their own individual circum
stances. 

"We will all win because the entire fam
ily will be involved in the business," re
marked one woman. 

Rosa Pachecho said, "I have worked 
hard all my life but I always felt that my 
efforts were not appreciated because I 
was not paid. After the program and the 
feasibility study, I was able to see all the 
errors that I used to make and which I had 
to correct .... My family and my commu
nity now see me as an example." 

The feasibility study was handed over to 
the different community groups and was 
accepted with great enthusiasm, as was 
the case at the first level. 

These training courses are given to 
small groups of people who are already 
very interested through their own involve
ment in small business. 

Finally, the third level of teaching was 
planned in Santo Domingo de los Colora
dos, in the province of Pichincha, with the 
collaboration of community leaders at the 
national level. This was organized by the 
C.E.T.V. and the International O.E.F. 

Here, the community leaders learned 

how to plan their businesses, how to be 
competitive, how to promote and sell their 
goods. 

One of the women, Juana Pincay, tells 
us of her experience: "I have a business 
selling home-cooked foods. Suddenly, 
someone else set up a shop nearby. With 
the knowledge I had acquired with M.T.U., 
I immediately asked my children for help. 
They painted advertisements with all the 
naivete of children, offered my food as the 
best in the neighborhood ... the success 
was immediate." 

Juana began to dress better and mo
derated her language because "the client 
is always right." • 

The Process 
The communities have made a lot of pro
gress. Many of them have organized and 
joined together, and now many of the 
leaders participate in M.T.U. 

We provide followup and supervision as 
is necessary. Moreover, we help them to 
be aware of new reports on small busi
nesses since there are many. This is a 
program that the government would like to 
help permanently, but as yet the plan for 
aid is only for men. 

We maintain contact with other volun
teer organizations with similar programs, 
such as the Ecuadorian Peace Corps. 

We provide information bulletins which 
are edited bimonthly by the C.E.T.V. 

Broadcast of Information on the 
M.T.U. Program through C.E.T.V. 
The M.T.U. program was taken over by the 
C.E.T.V. as a national program. It has 
been reproduced in various provinces of 
the country such as Pichincha, Azuay, Es
meraldas, Tungurahua, Manabi, Los Rios, 
El Oro, etc. and more or less in each case, 
the progress has been as we have de
scribed. 

To complete the program and to enrich 
it, we would like to set up a revolving cred
it account that would be available to wom
en's groups that have gone through M.T.U. 
The truth is that we women constitute a 
real and strong economic force in the 
world today. It has always been this way, 
but when they do not have sufficient re
sources they lose their confidence and 
feel it is not worthwhile to make an at
tempt. 

A revolving credit account provides an 
incentive for the women. Their businesses 
thrive and flourish, and both their families 
and communities benefit. ■ 
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MANAGING DEVELOPMENT WORK IN F1JI 
MOHAMMED HASSAN KHAN, Coordinator, Fiji Council of Social Services 

I 
would like to share with you some of 
my experiences in "managing" de
velopment work in Fiji by voluntary 

organizations, which include traditional 
groups, religious organizations, family 
units and neighborhood groups. 

In-community Resources 
People of Fiji and the South Pacific Island 
nations for centuries have managed their 
village through community affairs and re
sources to sustain themselves and meet 
their daily needs. Most of these systems 
were "perfected" after long experience 
had served them well. 

Just over a hundred years ago, the 
winds of colonization swept the Islands. 
Then came the tidal wave of "independ
ence." Now we have the so-called newly 
emerging or developing Island nations of 
the Pacific following some sort of parlia
mentary system. (In their wisdom, the co
lonial masters set about changing or mod
ernizing the various "traditional" systems 
by setting up a chain of "authorities" to 
manage the development.) 

We have learned with time that these 
management institutions are extremely 
costly, so we now have a rapid movement 
towards "re-localization," "privatization," 
"indigenization" or "voluntarization," etc. 

I am not suggesting that modernization 
is bad, but what I would like to emphasize 
is the blending of the two systems. This is 

The delegation from Portugal. 
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perhaps a major achievement of a coordi
nating body like FCOSS, established in 
1957 to enable the voluntary organiza
tions to do their work better. The in-com
munity networks are most suitable for de
velopment of the people. 

For example, the indigenous communi
ties in Fiji have an excellent village-based 
system under the village head who allo
cates work after consultation with family 
heads. Through consensus they agree on 
the tasks-planting, preparing land, fish
ing, harvesting, marketing, welfare, social 
functions, etc. The vi II age heads make up 
the districts and the district heads make 
up the province. They all use a similar 
consensus system of managing develop
ment work. The Church now plays a strong 
role in these systems. 

In another example, the Indian commu
nity in Fiji builds up self-supporting net
works through their family units and reli
gious organizations. The chain of Indian 
and Muslim primary and secondary 
schools in Fiji was the initiative of either a 
single or two or three individuals con
cerned about the education of their chil
dren, preservation of their culture and rel i
gion. 

Similarly, the economic backbone of 
Fiji-sugar cane farming-flourishes to
day because of the united extended fam
ily system involvement in management 
and development. Farming and managing 

community institutions like schools were 
in-community things taken care of by the 
extended family system. 

The social welfare problems that we to
day call elderly care, child welfare, family 
welfare, etc., did not exist as the extended 
family systems had built-in systems of tak
ing care of all these. 

The whole economic and social devel
opment hinged on strong family units. 
There has been and still is an element of 
sharing of resources within the communi
ty, and this leads to lower overhead costs. 

Human Aspects 
Religion, tradition and culture of the peo
ple play a key role in development man
agement in Fiji and the South Pacific. The 
success of the project or program de
pends on the involvement of the people in 
the actual planning. Once the key leaders 
are identified, it becomes easy to mobilize 
the human resources within the communi
ty and to manage the programs. 

Management Styles 
There are various types of management, 
i.e., family unit in the extended family sys
tem, community-based traditional sys
tems, government managed and statutory 
organizations. 

Collaboration and Coordination 
In 1982, FCOSS established the Develop
ment Project Fund to obtain funds from 
overseas and locally to strengthen NGO 
activities. 

It was seen that voluntary agencies and 
volunteers spent a lot of time looking for 
funds which left little time for carrying out 
the programs. FCOSS negotiated a grant 
from the US Agency for International De
velopment (AID), and through this partner
ship, we were able to obtain approximate
ly $1 million between 1981-1987 to fin
ance 212 projects. A total of 30,000 
people benefitted directly and 300,000 in
directly. The local input was 3 million 
hours in labor which is equivalent to $3 
million. ■ 



==========================\I 
TRAINING VOLUNTEERS: CASE STUDY 

MARIA SOFIA BARBASE'ITI DI PRUN, Assistant, AMSO 
(Associazione Per L' Assistenza Morale e Sociale Negli Istituti Oncologici), Italy 

A 
MSO was founded as a voluntary 
association in 1968 by a small 
group of lay people and later, in 

1972, the Association was officially recog
nized. AMSO's primary activity is to assist 
and give moral and social support to can
cer patients, not only when in hospital but 
also later when they are dismissed and 
have to face life again. The main aim of the 
Association is to cope with those human 
problems that people afflicted with cancer 
have to face. In addition to medical and 
nursing staff, this service is carried out by 
volunteers specially trained to cope with 
problems connected with the psychology 
of the cancer patient. 

The activity of the Association is carried 
out in a cancer hospital and each assist
ant member commits to working a mini
mum of nine hours per week. All office 
work, organization and administration of 
the Association is also performed by 
AMSO volunteers, who are called collabo
rating members. Research, study, publici
ty and health education involve all mem
bers of the Association with either person
al initiatives or in cooperation with other 
associations or similar groups, Italian or 
foreign. 

To date {1968-1988) AMSO has assist
ed 63,000 patients in hospital, 4,900 mas
tectomized patients have undergone psy
chophysical rehabilitation therapy, and 
370 laryngotomized patients have attend
ed voice training courses. 

The School for AMSO Assistant volun
teers was started to make sure that all our 
assistants be well qualified to face their 
commitment with a good background on 
the subject, so as to avoid any attitude that 
might seem unprofessional or improvised 
there and then, especially considering 
that the assistance is given to patients 
who have particular psychological prob
lems deriving from their illness. 

In building up the professional side of 
the AMSO volunteer, we try to avoid any 
reference to the technical side and specif
ic nature of the illness, but we also realize 
we cannot approach this kind of patient 

without an adequate amount of knowl
edge and a fairly long training experi
ence. In this branch of medical care more 
than in any other, the volunteer must know 
the right things and always be updated 
with information to put him in a position to 
operate and face any requirement the pa
tient may have. The typical AMSO volun
teer, therefore, must possess certain basic 
requirements, such as a strong social 
consciousness and a warm humane sen
sibility. He or she must be able to adapt to 
any situation, have a spirit of initiative and 
be very quick to sense things. 

The rigid lines adopted by our associa
tion in selecting new assistants, together 
with the strict theoretical courses and the 
long training period before actually quali
fying as an AMSO Assistant, demonstrate 
how important it is for us that our assis
tants acquire a highly qualified profes
sional background and that they work effi
ciently and seriously. 

The patient is the subject that will ulti
mately benefit from our work and as he is 
entitled to a highly qualified service, our 
Association cannot and will not renounce 
its policy of selecting quality, not quantity. 

We must always bear in mind that for 
many individuals the AMSO assistant is 
the only humane contact that the patient 
has in an environment he senses is hos
tile, mostly because it feels strange and 
there is too much beyond his comprehen
sion, an actual wall of indifference seems 
to be erected and so he feels isolated with 
all his psycho-physical problems which 
are often dramatically painful. 

Our "medicine" consists only of being 
able to transmit that feeling of active os
mosis between the AMSO assistant and 
the patient, trying hard not to neglect even 
the smallest detail leading to the humane 
touch. 

Administration of AMSO 
The recruiting of candidates is done by 
the management of the Association, either 
by selecting people who have responded 
to announcements in newspapers, or by 

taking names given to members of the 
Association, or even taking people from 
the entourage of the hospital or via voice 
or visual publicity. 

Through the preliminary contacts we 
are able to effect a first selection by 
checking if the candidate has the basic 
requirements to be able to attend the theo
retical course of the School for AMSO As
sistants. A high school certificate or simi
lar is required. 

A large percentage of candidates who 
attend the courses have a university de
gree and others have attended university. 
In selecting potential volunteers, special 
attention is devoted to the moral and psy
chological nature of the candidate. We 
also give the candidate a form to fill in with 
details regarding schooling, family and 
social background, character and behav
iorism, what his or her tastes are, the rea
sons that lead him or her to make this 
choice, 

Up till now the courses were held at 
least twice a year-autumn and spring
but if necessary an additional course or 
even two were fitted in for the benefit of 
particularly qualified candidates, who 
sometimes even did a crash course on 
their own. We are now thinking of imple
menting the school and so we will hold 
two set courses per year, with program 
and schedule concurring with the Medical 
Doctors of the Regina Elena Cancer Hos
pital. The courses include ethics on the 
method adopted in giving AMSO assis
tance; basic anatomy and physiology; 
medical and surgical oncology. All texts 
of lessons on medicine and surgery are 
either tapes or transcriptions of confer
ences held by Head Doctors of the Cancer 
Hospital. The texts are periodically re
vised and updated, considering how 
quickly science progresses and seeing 
the recent results in cancer therapies. 

At the end of the theoretical course, the 
school tutors and pupils decide whether 
the candidate is to continue training in the 
hospital or whether he or she is not cut out 
for that type of work. ■ 
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l;I 
BUILDING OUR SKILLS 

LORE'ITA GUTIERREZ NESTOR, 
American Red Cross, United States 

T
he past decade has not been an 
easy one for organizational deci
sionmakers. We've been through 

a period of unprecedented change, in
creasing competition, decreasing dollars, 
and growing uncertainty. The years ahead 
will very likely bring more of the same. In 
addition, most of us will be asked to meet 
the challenge of doing more with less. 
Competition or opportunities for collabo
ration will become more global through 
the interfacing of government, multina
tional corporations, and the nonprofit sec
tors across national barriers. 

Some organizations will prosper in the 
years ahead, while others will fall back. All 
too often, an unanticipated change in an 
organization's environment wi II turn an 
apparently masterful strategy into a "what 
went wrong" story. Luck (that is, being in 
the right place, with the right programs 
and services, at the right time) will surely 
shine on some organizations. But most 
will succeed only through a sound strate
gy and leaders using new skills to meet 
the future. 

Volunteer administrators must use 
strong leadership, creativity and quality 
improvement to try to get volunteers to 
envision themselves and their organiza
tions performing not only in an excellent 
manner, but in a "breakthrough" manner. 
To do so, they must have a sense of their 
own possibilities and dreams-what I call 
a vision. 

Visionary thinking is exciting. Specific 
skills volunteer leaders will need include 
imagination, creativity, innovation, and fu
ture forecasting. 

Increasingly, Gareth Morgan tells us, 
they need to develop attitudes, values, 
and mindsets that allow them to confront, 
understand, and manage a wide range of 
forces within and outside their organiza
tions, as well as in the development of 
operational skills. 

Let me share a brief example of how the 
American Red Cross met one challenge. 
About six years ago, I told some of you 
attending the IAVE Conference in Bogota 
about a new minority initiative that was 
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being launched by the Red Cross. We had 
become acutely aware that the majority of 
our workforce, paid and volunteer, did not 
include people of color. We also noticed 
that more and more of the people we 
served were minorities. 

We looked at the world outside the Red 
Cross and realized that the minority popu
lation was growing laster than the white 
population. For example, Latinos had in
creased more than one-third in this dec
ade, growing nearly live times laster than 
the rest of the population. And more than 
half of all Latinos in this country reside in 
just two states-33.9 percent in California 
and 21.3 percent in Texas. The Asian pop
ulation was also growing much faster. 

Our Board of Governors decided that at 
every phase of governance and on all de
cision-making levels, the American Red 
Cross goal was to increase and achieve 
substantial participation of minorities. Lo
cal chapters and national headquarters 

were urged to (a) promote volunteer and 
staff awareness and commitment to minor
ity initiatives, (b) actively recruit ethnic mi
norities as candidates for positions at all 
levels, both staff and volunteers, and (c) 
empower the minorities to develop pro
grams and deliver services in a way that is 
culturally relevant to each targeted group. 

As Olga de Pizano told us at the begin
ning of this conference, more than ever, 
our organizations and our volunteer lead
ers are faced with the problem of "doing 
the right things" as well as "doing things 
right." 

But I believe the greatest skill for meet
ing the challenges of the future is the abili
ty to dream. And the test of a great dream 
is that it has the energy to I ill people out of 
"doing business as usual" to a level of 
lacing the future with hope and vitality. I've 
spoken with many of you during the con
ference, and I know you have a dream. Lei 
us help each other realize those dreams!■ 

DR. MEL MOYER, Professor of Marketing and Co-Director, 
Voluntary Sector Management Program, York University, Canada 

T o fully mobilize volunteer ener
gies in Canada, I see six tasks. 
First, we must learn how to make 

profitable use of the tools of business. In 
Canada, our voluntary sector leaders are 
finding that if they are to talk persuasively 
to demanding donors, they must know fin
ance. If they are to allocate painfully 
scarce resources to worthy but competing 
programs, they must know accounting. 

They are finding that if they are to win 
volunteers in a society in which most 
women work, in which many citizens have 
lost their sense of community, and in 
which all are time-starved, then they must 
know marketing. In Canada, the day of 
amiable amateurism is passing. 

Second, we must develop those organi
zational and interpersonal skills neces
sary to forge a voluntary sector workforce 
into a harmonious whale. Behind that easy 
statement lies a hard task. In a voluntary 
enterprise, the workforce is potentially 

more fractious than in the usual industrial 
organization. 

In a voluntary organization the board 
members are more likely to be a mosaic of 
community interests, therefore capable of 
dashing over ideology. Similarly, the mid
dle managers are often professional care
givers, and may therefore be as dedicated 
to their own ideals as to the edicts of their 
supervisors. And, of course, the workers 
are often volunteers, whose loyalty cannot 
be bought. This is especially so today, as 
Canada witnesses the emergence of a 
more "transactional" volunteer-one who 
is more candid in expressing his or her 
expectations and more insistent that they 
be met. 

Given this unruly raw material, most vol
untary organizations are uneasy coalitions 
at best. Therefore, if we are to weld this 
kind of workforce into an effective team, 
we will have to bring more sensitive man
agement than in a corporation and more 



skillful leadership than in the past. 
Third, in Canada, we need to help more 

women develop the management abilities 
to be skillful chief executive officers of 
leading voluntary organizations. To ac
complish this, we must unmask, attack 
and banish the sexism which too often 
infects the voluntary sector. In this sector, 
most clients, most caregivers and most 
supervisors are women. In Canada's vol
untary organizations, women far outnum
ber men-until you get to the top. When 
you enter the office of the executive direc
tor, the president or the chairperson of the 
board, you usually find a man. 

Some might say that in the ecology of 
the voluntary sector, this is the healthy re
sult of occupational natural selection-the 
survival and promotion of the fittest. Who 
will lead us in energizing our industry by 
eradicating sexism? I hope and believe 
that the attack will be led by two people. 
One is the confident man who wants to win 
the top job, but by competing on a level 
playing field. The other is the capable 
woman who insists on exactly the same 
thing. 

Fourth, we must develop leaders who 
understand and act out the values of vol
unteerism. Skills without ideals are empty. 
A gifted manager without ideology is only 
a technocrat, an operative, a mechanic. 
Our leaders need values. 

But what values? The answer seems 
plain. Connect the declaration that we will 
ratify tomorrow. It's all there. 

Or is it? Canada's emerging experience 
suggests that if tomorrow's volunteer ef
forts are to be truly compassionate and 
responsibly managed, then our new vol
unteer leaders will need a set of values 
more demanding than those we now cele
brate. We wi 11 need to speak of democracy 
and of efficiency, of altruism and of ac
countability, of passion and of analysis, of 
participation and of professionalism, of 
caring and of managing. 

To revise our values successfully will be 
our most painful passage. To those of us 
who have devoted ourselves to volunteer
ism, the management-oriented ideals that 
now compete for our allegiance may 
prove unfamiliar, uncomfortable, even un
acceptable. But address them we must. 

Finally, if we are to mobilize volunteer 
energy fully in Canada, we will need much 
skillful support from IAVE. That, too, will be 
a demanding task. IAVE's highest measur
able priority is international participation. 
In Canada, after 18 years, IAVE is a wel I
kept secret. In Canada, active volunteers 

total about 5 million. In Canada, IAVE 
membership totals about a dozen. So if we 
are to develop skillful leadership and 

management for volunteerism in Canada 
and globally, we will need vigorous lead
ership and management from IAVE. 

IIlSAE MAKI, International & Publication Division, 
Japan Youth Volunteers Association 

SUMMARY: From Individualism to Co-

F
or the human beings who will live in 
the 21st century, will the future be 
open? When we think on a global 

scale, we cannot say that our future is 
bright. For instance, the damage done by 
the 1986 Chernobyl nuclear power plant 
incident is not limited to the area adjacent 
to the plant; even in Japan, a large voice 
has formed urging Japan to get rid of its 
nuclear power plants. 

There are some countries with lands 
that are still battlefields, and in some 
countries people who seek democracy in 
a non-violent manner are bombarded with 
bullets. And on top of all this, if the button 
of nuclear weapons is pressed even if by 
mistake, there is no guarantee of life for 
any living thing on the earth. 

When we project the future through the 
present, what should we think about? 

From the Production Principle to 
the Life Principle 
So far, a high value has been placed upon 
high productivity, and non-productive 
matters are considered non-valuable. 
That's why it was quite difficult for the 
handicapped who cannot work to be rec
ognized, despite the potential they have. 
To seek efficiency, people are controlled, 
and whether they like it or not, they are put 
into situations where they must compete 
with each other. 

From Economic Development to 
Social Development 
Up to now, social development has been 
nothing but the promotion of economic 
development. However, achieving eco
nomic affluence seems to be different 
from what makes a society better. We have 
to focus on the development of a society in 
which human beings are able to live with 
enriched minds. 

In this regard, there are many things we 
can learn from methods of social develop
ment which emphasize culture, such as 
Sri Lanka's Sarubodaya Shuramadana 
movement, which, from its beginning, has 
promoted social development by treating 
materialistic value and spiritual value on 
equal terms. 

existentialism 
It is a fact that many people pursue bour
geois personal interests as their life goal, 
because they have persisted in working 
hard for economic development, with an 
emphasis upon productivity. Yet, 
shouldn't the goal we have to project be 
one of awareness as a citizen on the earth, 
and the creating of happiness together? 

What is required of volunteer groups 
and leaders to achieve this goal? 
1. Create an open space. People have 
been making complaints to the present 
society, and have been making a lot of 
noise in their search for a better society. It 
is necessary to provide an open space for 
these people to meet freely and interact. 
2. Understand the "voiceless noise." Peo
ple's actions and noise which, at a glance, 
seem to have no logical coherence, indi
cate an aspect of society's distortion and 
things that need to be changed. It is im
perative for volunteer groups and leaders 
not to control these people's voices and 
actions but to support them to speak out. 
3. Become active "networkers." I think that 
volunteer groups and leaders not only 
should provide a place for people but also 
spotlight those things not recognized in 
people, to connect various resources and 
human resources, and to become 
"networkers" who can present new things. 
4. Exchange in different fields. Most of the 
problems surrounding us do not exist 
alone, but have a common root, and they 
cannot be resolved without the coopera
tion of many fields. Accordingly, it is im
portant to learn about the activities of 
these different fields. Instead of empha
sizing the differences, we should find out 
what things we have in common. 
5. Employ methods of expression that ap
peal to the five senses. So far, we have 
been depending on methods of expres
sion that appeal in print and to the visual 
sense. I wish we could make full use of 
methods of expression that appeal to vari
ous senses that are a part of us. There is 
music and there are plays. There is the 
sense of touch and of smell. Let's use the 
brain and body freely and fully, and regain 
our animal intuition. 
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BUILDING OUR RELATIONSHIPS 
MARGARET BELL, IAVE Vice President-Regional Development, Australia 

I
n the next four years we may con
sider a proposal for building relation
ships within each of these groups: (1) 

the voluntary sector, (2) the government 
sector, (3) the business community and 
(4) the participating public. 

In some instances we will need good 
relationships for survival, in others for a 
place to belong, and in still others to give 
a sense of accomplishment to what is al
ready being done in our communities. It 
may be interesting to note that the varia
tion of the needs-based motivation is like
ly to effect the variation of intensity of will, 
and the drive to make it happen. 

To begin, we may choose each of the 
four sectors and ask the following ques
tions of ourselves: 
1. Does the target group know about vol
unteers and what they do in our communi
ty? Is the information they have up-to-date, 
given in clear but brief form? Do they want 
to hear it? How do we know? 
2. Does the target group recognize and 
value· the contribution made by volun
teers? How do they show this? 
3. In what way do volunteers make an ac
tive difference to the lives or work of mem
bers of the target group? How do we 
know? How does the target group know? 
4. If volunteers were not present in the 
community, how would the target group 
suffer? How will the support for volunteer
ism of the target group enhance its reputa
tion in the community? 

We may be satisfied that relationships 
are well built in one or more of these sec
tors. If so, move to the sector that.interests 
you more. 

The following is a proposal suggested 
for a four-year implementation plan. 

Year One: The Voluntary Sector 
To begin, gather a small team of commit
ted persons who will assist you in the mar
keting of your program-to build relation
ships for the future-and preferably who 
will be available to you for four years. 

First spend some quite long and unhur
ried times together to identify what you 
really want to accomplish in the next four 
years. 
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The voluntary sector needs to be with 
you in what you do. If you are able to be a 
team of three to four persons, perhaps you 
can target the voluntary sector among 
you, focusing attention on the following 
groups over a one-year period: 
1. Leaders, chief executives, managers, 
or management committees of the sector 
2. Community workers who work in the 
field with volunteers on a continuous basis 
3. Volunteers 

Your marketing plan will depend on 
funding levels and the style of the commu
nity life in which you live. 

At level one, it may be appropriate to 
host semi-sophisticated lunches at your 
office, or it may be wiser to arrange con
tact at the place of your target person. It 
may be that you can speak to each other 
on each other's "territory," through social 
or business introduction. You may identify 
that someone else is more appropriate 
than you to make this senior-level contact 
because it will be better received. 

The purpose of contact with the senior
level manager in the volunteer sector is to 
have him/her articulate the value of volun
teers in that place and to exchange this 
awareness with you in preparation for later 
strategy, which will reach the wider com
munity. You will need this target group 
with you in approaches to government, 
business community and public sector. 

At level two-community workers-de
vise a means suited to your culture and 
budget to make contact with community 
workers who work constantly with volun
teers. Finding ways in which they can uti
lize the resources of their volunteers, and 
preparing the workers to articulate the val
ue of volunteering in the community will 
be essential to grow1h of volunteerism in 
your country. 

Can you do this by visiting local pro
jects? By having workers come together in 
a central place? By facilitating the con
duct of seminars, workshops, in-service 
training that will benefit workers? 

On the third level, reaching out to volun
teers is a way of raising consciousness of 
the value of volunteer effort. Time spent on 
on-the-job talk and encouragement is i-

deal. Celebrations tied to local festivals 
are a splendid way of giving recognition. 
Training programs for volunteers are es
sential, and December 5, International 
Volunteers Day, can be used as a pivot of 
attention to have volunteers themselves 
organize the ways in which they empower 
the community in which they live. 

The voluntary sector needs to know 
about itself. Are there such communica
tion links in your community? If not, can 
you consider how these issues can be 
kept in front of the voluntary sector, via a 
newsletter, an annual report of some kind, 
radio, and best of all, word of mouth? 

Year Two-Building 
Relationships in the Government 
Sector 
Perhaps it is wise to build government 
relations solidly at the local level first. 
Take steps to identify all possible levels of 
government that are touched by volunteer
ism in your community, e.g., health, wel
fare, community services, housing, aged 
services, disability services, youth, chil
dren, environment, education, culture, 
wherever volunteers are to be found. 

Gather the facts: Do volunteers make a 
difference? How? Why? When? Where? 

Facts in hand, ideally presented in clear 
uncluttered and sometimes diagrammatic 
form, give them to local government offi
cials, later develop more sophisticated 
material for senior personnel. 

Slowly move through the layers of bu
reaucracy that exist in most countries. Tell 
your story in written form. Can you pro
duce an annual report, newsletter, com
munity flyer? Ensure that what you do is 
visible and told as often as possible. 

"Friends at court" are important to the 
right recognition for volunteerism within 
nations. Many nations have a history of 
hostility between the government and vol
untary sectors. Getting along with your 
government and bureaucratic personnel 
in long-range planning is essential. This 
does not need to be interpreted as "capit
ulating to." 

Middle-level bureaucratic and govern
ment officials can be viewed in the same 



outreach style as senior-level manage
ment in the voluntary sector. Relations 
cannot be hurried and are built over a 
period of long negotiation and trust. Simi
lar strategies for contact can be em
ployed. Two qualities that are admired in 
building relationships with governments 
are (a) when commitment to cause is dem
onstrated persistently but in a non-radical 
manner; and (b) if negotiators know their 
facts and produce what they say they can 
produce. 

Middle senior-level government offi
cials often seek personal development 
through high profile, recognition, power 
and success. We can provide some of that 
and need to examine how we can: 
(1) publicize "good-news" results from 
government negotiations 
(2) give personal affirmation to negotia
tors who have worked in the interest of 
volunteer effort 
(3) inform ministers and others of the way 
in which we are able to appreciate work 
carried out by their subordinates 
(4) figure out in what way can these offi
cials serve our organizations and develop 
personal image, e.g., through councils of 
advice, committees, boards of manage
ment, public speaking. 

Ministers will need to be consulted of
ten after long-term negotiation with gov
ernment levels 1 and 2. Initial contacts 
with ministers of appropriate portfolios 
may be to enhance "good news" stories in 
volunteer effort, e.g., launch something, 
open something, speak at a formal gather
ing, give name to a publication. Contact 
with them should be pleasant, memorable 
and well organized, and volunteer effort 
should be seen as capable and reliable. 

Ministers should be contacted only for 
high priority purposes and together you 
need to build a confidence that this is how 
negotiation will work in relating to volun
teer effort in your country. 

Governor, President, Royalty and other 
highest level national dignitaries should 
be invited to participate in volunteer effort. 
Ideal occasions may be: International Vol
unteers Day, Volunteer Week (if you have 
this celebration in your country), opening 
or presiding over a national or regional 
conference. You can utilize the services of 
your IAVE Regional Director by arranging 
a function for the director to speak at on 
international volunteerism and inviting a 
local dignitary to be present. 

Any gathering that raises the profile of 
volunteer effort is invaluable towards 

building relationships with both govern
ment and business community. 

Year 3-Building Relationships in 
the Business Sector 
The business community, like the govern
ment, can be reached from the top down 
and the bottom up. Some few countries 
are fortunate enough to operate in an envi
ronment where the business community 
sees partnership with volunteer effort as 
both desirable and possible, but this is 
rare. For the most part, reaching the busi
ness community from the top is still con
ducted on a "who you know" basis. Sup
port for volunteerism is often offered on the 
basis of: 
■ Can we be seen to be good corporate 
citizens? 
■ Does what you do have anything to do 
with our I ine of business? 
■ Will you deliver what you say you will? 
■ Does your organization have good inno
vative value? 
■ Can you show an accountability in han
dling finance? 
■ Is what you do worthwhile? 

Today, most "causes" are genuine and 
worthwhile. The business community is 
deluged with requests for contributions 
and volunteerism itself does not hold the 
emotive appeal of causes directly serving 
terminal illness, disabilities services or 
neglected children. 

The business sector likes to be seen by 
its colleagues. Identify an individual of 
some standing in your community-may
or, governor, chief executive of a large 
corporation-and invite him/her to invite 
your area's "who's who" in the business 
community to listen to your story. Even if 
refused at first, keep up the flow of infor
mation-annual reports, newsletters, invi
tations to any major event concerned with 
volunteer effort. Persistence over a period 
of time often wins the day. 

Making contact from the bottom up
e.g., with the personnel manager, public 
relations representatives and social clubs 
within large companies can be helpful. In 
local communities, seeking small 
amounts of help from smaller business 
outlets can help. In-kind support is often a 
beginning, use of promises, facilities or 
services can spark an interest. 

Employers can sometimes be encour
aged to give voluntary service and later to 
be the "spokesperson" where they work 
for the value of the endeavor. 

Can volunteerism provide resources to 

the business community? Yes, in many 
ways. For example, employee/employer 
relations or conflict resolution in race, reli
gion or socio-economic imbalances or 
misunderstandings. Volunteerism knows 
about working with disturbed clients, dis
abled people, migrants, transients and 
others who form part of today's work force. 
We have been doing it for years, but we 
need to identify our resources and sell 
them for a just fee. 

Volunteer effort needs to be seen as the 
alternative industry it is. Alternative to ma
terial ism, boredom, crisis of uselessness, 
experience particularly by the aged, vol
unteerism is a constant reminder that na
tions live when the community engages in 
serving the community. 

In order to present this idea satisfactori
ly we need. to examine the proposal for: 

Year 4-Building Relationships in 
the Participating Public 
The public needs to know which of its 
members volunteer and why. How can 
they know? Only by being told. 

Word of mouth, especially in the village 
environment, is ideal. You will need to 
plan the message, make it short and to the 
point, and put it out through the village 
voices. 

Those who cannot avail themselves of 
this method, which is foolproof, will have 
to resort to visual and listening mecha
nisms, notice boards, letter boxes, news
letters in schools, shopping centers, 
wherever volunteers and potential volun
teers can be identified: 
■ Radio if possible. Some countries will 
be co-operative in allowing time on air. 
■ Newspapers. Lead stories, letters to the 
editor, news and feature stories, try it all. 
Writers empathetic with volunteerism will 
need to be identified. Show them why you 
want to promote volunteerism in your area, 
sell the concept to the writers, follow up 
with visits to environments to support your 
story. Get alongside them, ask their ad
vice, make friends and they will help you. 
■ TV should be used wisely. Seek cover
age of national news involving volunteers. 
Seek coverage at all levels to raise the 
awareness of volunteer input. 

Volunteerism will remain alive for us, we 
will build relationships we need for the 
future when we can say, "This is why our 
people volunteer today." It is for survival, 
to belong, or to affirm what we do. Let's 
find out. ■ 
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BUILDING OUR RELATIONSJHPS (Continued) 

BRIGID HAYES, Acting Director, Voluntary Action Directorate, 
Department of the Secretary of State, Government of Canada 

W
hen I was asked to participate 
in this plenary, I was some
what puzzled by the topic 

"Building the Relationships We Need." My 
first reaction was that those relationships 
already exist, for it's impossible for either 
government or the voluntary sector to exist 
in isolation. 

Voluntary action has been a part of be
ing Canadian since our country began. It 
derives its strength from the strong sense 
of community felt by Canadians. While 
Canadians look to their governments to 
provide basic services-medical care, 
unemployment insurance, pensions, 
etc.-they have looked to themselves and 
their communities for resolution of issues 
and problems. 

Most federal government departments 
in Canada have ongoing relationships 
with the voluntary sector, and among the 
various departments, the Department of 
the Secretary of State has the lead role for 
encouraging and promoting voluntar
ism. 

Through our various programs, direct 
support is given to groups representing 
women, disabled persons, official lan
guage minorities, aboriginal people, mul
ticultural groups, young people and to 
groups involved with literacy, human 
rights and, of course, voluntary action. Our 
mandate derives from our responsibility 
for Canadian citizenship and is based on 
the objective of increasing participation in 
Canadian society. 

To put it boldly, we could not fulfill our 
mandate without the active collaboration 
of the voluntary sector. We share with you 
a concern for the disadvantaged, victims 
of discrimination and the disenfranchised. 

The problems that confront us all today 
are too massive to be left to the govern
ment alone or the voluntary sector alone. 
Indeed, many of today's most pressing is
sues require that we move beyond com
munity or national boundaries in order to 
seek resolution. I am referring here to the 
global issues of hunger, the homeless, 
AIDS, poverty, inequality and discrimina
tion. We need to mobilize all our resources 
in a systematic fashion. None of us can 
afford to be isolationist. 
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Solutions to today's issues cannot be 
left to happenstance. Partnerships must 
be forged among all sectors of our socie
ty. For many of us, the word partnership is 
an over-used, in vogue concept. So what 
exactly do I mean by partnership and how 
is it differi?nt from what went before? In my 
view, partnership is based on common 
interests and objectives, on respect, on an 
understanding of each other's priorities 
and limitations. 

Partnerships are created when two par
ties agree to collaborate to forge a com
mon agenda on specific issues, with each 
respecting the other's independence and 
autonomy. Each party must play its part 
fully and in good faith. 

Partnerships do not prevent parties from 
pursuing concurrent or even diverging 
strategies. For example, there are times 
when the voluntary sector may be per
suaded to be an advocate on an issue 
outside of its partnership with govern
ment. On the other hand, government may 
be moved by other priorities to act inde
pendently of the voluntary sector. But, as 
long as respect and good faith are the 
guiding principles, such independent ef
forts ought not to harm relations. 

In Canada, our particular system of gov
ernment has made us past masters of ne
gotiation, conciliation and consensus 
building. Our system of shared and split 
responsibilities with provinces, the multi
cultural reality of our society and the re
gional diversity created by our geography 
have taught us how to give and take. 

I leave you with three messages, mes
sages which I hope will prove valid for 
each of you.First, know and understand 
yourself and what distinguishes the volun
tary community from the others. You might 
want to focus on your sense of humanity 
and community. Gather strength and con
fidence from your ability to act as an early
warning system, alerting society to 
emerging issues and problems. Examine 
the flexibility and innovation of the volun
tary sector, its responsiveness to pressing 
needs, and demonstrate how that makes 
your activities different from those of gov
ernment. Consider your role as social con
science of your nation and take care to 

carry out that role responsibly. My point is 
that thoughtful consideration and debate 
about who you are gives your partnerships 
confidence and independence. 

In knowing and understanding yourself, 
consider the state of the voluntary sector 
in your own country. Is there duplication of 
efforts, disunity or lack of communication? 
Seek out like-minded organizations and 
build coalitions, thereby strengthening in
dividual efforts. Look also to other coun
tries for models that can be adapted to 
meet your own needs. Conferences such 
as this one demonstrate the need for glob
al collaboration. 

My second message would be: Know 
and understand your partners. There is 
nothing more frustrating than having two 
parties work at cross-purposes simply be
cause neither took the time to understand 
the other's reality. If you have truly come to 
know yourself, communicating that to your 
partner should be easy. But it may be a 
more difficult task to know and understand 
your partner. 

The following characteristics of govern
ment'! believe work to shape its approach 
to partnership: First and foremost, govern
ments play a leadership and coordinating 
role. The terms "leadership" and "coordi
nating" imply that there are many players 
government must deal with and the volun
tary sector is just one of those many play
ers. For example, in Canada, the federal 
government must act to bring consensus 
among provinces, business, labour, inter
est groups and the voluntary sector. 

Knowing who those various players are 
will enable you to articulate your position 
in a way that takes into account those oth
er interests and recognizes the con
straints within which governments must 
work. This will allay concerns of your gov
ernment partner that it will be unable to 
balance its interests with the voluntary 
sector. Demonstrating sensitivity to your 
partner is a necessary first step. 

By the same token, understanding na
tional imperatives that shape your coun
try's history, society and political life will 
help you understand the "givens" in any 
discussion with government. In Canada, 
there are several such national impera-



lives: bilingualism, multiculturalism, re
gional diversity. These are at the very 
heart of what distinguishes us as Canadi
ans. These imperatives must be taken into 
account in all that government does. The 
pursuit of partnerships with the voluntary 
sector can not be permitted to divert or 
thwart government's role as keeper of the 
flame. 

MANUBHAI SHAH, Consumer Education and Research Council, 
India 

Although every country differs in the 
role its government plays, and differs, as 
well, in the strategies used, these roles are 
common to all governments. In building 
relationships, consider how you can bring 
to your partnership opportunities for gov
ernment to carry out its various roles. 
Building partnerships means moving be
yond unimaginative relationships and 
stereotypes. I know how hard the voluntary 
community has struggled to reverse its 
image as "do-gooders" and to present a 
credible and humane alternative to deal
ing with national and global issues. 

Yet it is equally important to challenge 
your own views and perception of govern
ment, views that may limit or hamper dy
namic and creative partnerships. Govern
ment can and does provide more than 
funding or laws and regulations. Within 
government there is a wealth of experi
ence that it can bring to any partnership. 
This includes expertise in social and eco
nomic policy development, an array of na
tional networks linking society that may 
not be available to the voluntary sector, 
and a formidable track record of success-

T he organizers of this conference 
have rightly focused our discus
sions on the topics of building the 

relationships we need for the future, and 
developing strong relationships with other 
major sectors of the society, business and 
government. 

As far as the future is concerned, the 
highest need is the mutual exchange of 
our own experience, successful or unsuc
cessful, pleasant or unpleasant. This 
week we have had personal interactions. 
We will be able to continue our dialogue 
through the International Association for 
Volunteer Effort {IAVE). 

Regarding the development of strong 
relationships with other major sectors, we 
need to evaluate them. There are forums 
like parliament, senate and congress, ad
ministrations consisting of politicians and 
bureaucrats, judicial and quasi-judicial 
and other regulatory agencies. There is a 
fourth estate-the print and electronic me
dia-that is the most effective tool for vol
unteers to use to be effective agents of 
change. There is a large number of serv
ice clubs and women's groups. There are 
academic institutions. There are practic
ing professionals, eminent experts whose 
services will be extremely useful. Volun
teers can make use of their services with-

ful national initiatives. out involving them in their day-to-day ac-
Knowing and understanding your part- tivities. 

ner, viewing your partner as multi-dimen- My experience has shown that it has not 
sional, demonstrating sensitivity to your been difficult to persuade the profession
partner's reality are key ingredients of a als and experts to render pro-bono serv
successful partnership. ices. Most eminent lawyers have volun-

My third and final message is: Don't al- leered to argue briefs for laudable public 
low the building of relationships or the interest causes before the highest court in 
pursuit of partnership to become an end the country without charging fees. Involve
unto itself. Partnerships are only a means men! of professionals has been effective 
to enable you to meet your objectives. I by associating them as members of the 
have observed voluntary organizations expert panels in the area of their profes
embracing partnerships with government sional competence. 
without a clear vision of why the partner- My interactions have also demonstrated 
ship was created, only to discover that that lobbying with legislators, which are 
they had strayed from their initial objec- now dirty words {the more refined phrase 
live, perhaps to the extent that their or- being "public education of members of 
ganizational mission was at risk. Dynam- Congress, Parliament"), and advocacy 
ic, living partnerships are excellent mech- before the administrators, have been more 
anisms by which the voluntary sector can effective, less time-consuming and less 
achieve its mandate. But partnership for expensive. They do not make them issues 
partnership's sake is an empty and hollow of prestige like what happens before the 
process that will inevitably produce disil- courts. Advocacy before the administra
lusionment and disappointment. ■ tors is relatively easy, since it requires 

only exercise of delegated legislation and 
no amendment to law. 

Judges are also like other members of 
society. They cannot be approached as 
crudely and directly as volunteers may do 
with politicians and administrators. There 
are various subtle ways of dealing with 
them. Articles or information published in 
widely circulated newspapers, maga
zines, journals, inviting them as chairper
sons or for inaugurations, valedictory ad
dresses and other intellectual programs .. 

Service clubs rendering social services 
like Rotaries and Lions are softer people. 
They will be more helpful and willing to 
provide financial and professional assis
tance rather than be dragged into any 
controversy. 

As far as my experience goes, with the 
media, volunteers should do their home
work well, know their needs in terms of 
drafting press releases, translate them in 
regional languages, and hold press con
ferences at a convenient time and at rea
sonable intervals. Volunteers should see 
that their activities are communicated in a 
manner or fashion so that they become 
news. 

Teachers and scholars have two major 
resources available lo them-surplus 
time and the student community. If we, the 
volunteers, can harness them by persuad
ing them to work effectively, use their free 
time and tape the energies of young and 
idealistic students, it can go a long way. 

Church groups in the United States and 
other western countries have played a 
great role. They have clout and respect
ability. They have enormous finances and 
resources. Volunteers working for a partic
ular cause can use their resources and 
strength profitably. 

Both business and government are 
powerful. They are resourceful on one 
hand, tricky and slippery on the other. All 
volunteers have to be careful in dealing 
with them, with no offense to either. 

With the best of intentions, there are 
chances that volunteers may run into con
flict of economic interest or confrontation 
with political power. Without sacrificing 
their cause, volunteers may avoid conflict 
with them. But it may become unavoid
able. If need be, volunteers may have to 
be prepared for confrontation. ■ 
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COUNTRIES AND PEOPLES 
REPRESENTED AT LIVE88 

ANTIGUA FRANCE PHILIPPINES 

ARGENTINA GHANA PORTUGAL 

AUSTRALIA GRENADA SIERRA LEONE 

BARBADOS GUATEMALA ST. VINCENT-WEST INDIES 

BELIZE GUYANA SINGAPORE 

BOLIVIA HONDURAS SRI LANKA 

BOTSWANA HONG KONG SOUTH AFRICA 

BULGARIA INDIA SPAIN 

CANADA ISRAEL SUDAN 

CHINA ITALY SWAZILAND 

COLOMBIA INDONESIA SWEDEN 

COSTA RICA JAMAICA SWITZERLAND 

CYPRUS JAPAN THAILAND 

DENMARK SOUTH KOREA TRINIDAD 

DOMINICA-WEST INDIES LIBERIA TURKEY 

DOMINICAN REPUBLIC MEXICO UNITED STATES 

ECUADOR NEPAL VENEZUELA 

EGYPT NETHERLANDS WEST BANK 

ENGLAND NIGERIA YUGOSLAVIA 

FEDERAL REPUBLIC OF NO. IRELAND ZAMBIA 

GERMANY PAKISTAN ZIMBABWE 

FIJI PANAMA 

FINLAND PERU 
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TAX DEDUCTIONS FOR 
VOLUNTEERS IN 1989 

C
an an attorney who provides free legal assis
tance to a local housing organization claim on 
his/her tax return the estimated value of his serv

ice? Can a doctor who volunteers at a free clinic claim a 
charitable deduction for the estimated value of the serv
ice rendered to the clinic? Can a teacher who volunteers 
as a tutor on behalf of a literacy organization claim a 
charitable deduction for the estimated value of the serv
ice provided for the organization? The answer to all of 
these questions is "No." Volunteers MAY NOT deduct 
the value of their volunteer time or services. 

There are a number of tax benefits available to volun
teers, however. The allowable deductions remain the 
same for 1989 as they were in 1988. In preparing 1988 
tax returns, volunteers may deduct unreimbursed out-of
pocket expenses directly related to their volunteer serv
ice if they itemize deductions. 

Volunteer service or other charitable donations must 
have been contributed to what the Internal Revenue 
Service terms a "qualifying organization." This includes 
government agencies and organizations operated only 
for charitable, religious, educational, scientific or liter
ary purposes. Certain organizations that foster national 
or international amateur sports competitions are also 
included. A general rule is that, when deducting volun
teer-related expenses, organizations or companies op
erated "for profit" do not qualify. 

Examples of the types of expenditures that volunteers 
may deduct 'on their tax returns include: 

■ bus and cab transportation expenses 

■ parking costs and toll fees 

■ the cost and expenses of upkeep of special uniforms 

■ telephone bills 

■ supplies purchased to perform volunteer duties 

■ automobile mileage and expenses for gas and oil 

■ dues, fees or assessments made to a qualified organi
zation 

■ noncash contributions of property (e.g., clothing, 
books, household items, equipment, etc.) 

A person or couples who volunteer as foster parents may 
deduct unreimbursed expenses paid to provide foster 
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care. These expenses must be amounts spent in support 
of the children placed in their homes by a charitable 
organization. 

Volunteers may deduct automobile expenses at a stan
dard rate of 12 cents per mile or on an actual expense 
basis. Volunteers may not deduct general automobile 
repair and maintenance expenses. Good record-keep
ing for transportation-related costs is a must for volun
teers who intend to claim automobile-related deduc
tions. 

A charitable deduction is denied for travel expenses 
(including amounts expended for meals and lodging) 
while away from home, whether paid directly or by reim
bursement, unless there is no significant element of 
personal pleasure, recreation or vacation in the travel. 

The "out-of-pocket" requirement eliminates from deduc
tion any amount that is to the direct benefit of the taxpay
er (or taxpayer's family) rather than to the organization. 
Items for which a volunteer receives reimbursement may 
be deducted only to the extent that actual expense ex
ceeds the amount of reimbursement. 

In general, the following guidelines should be followed 
when claiming charitable deductions on tax returns: 

1. Cash contributions must be an amount actually paid 
during the taxable year, not just a pledge. 

2. Contributions must be made to a qualifying organiza
tion. 

3. Unreimbursed expenses must be the actual out-of
pocket amount. 

4. The volunteer must maintain records which include 
the name of the organization contributed to and de
tai Is about each contribution. 

5. Where possible, especially for large gifts, a statement 
of donation should be obtained from the donee orga
nization. 

More detailed information can be obtained from the In
ternal Revenue Service. Check the blue pages of the 
phone book for the appropriate contact. Publication 
#526, "Charitable Contributions," can be obtained from 
the IRS Forms Office. A toll-free telephone number for 
ordering is also listed in the phone book. 
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REC G 'l'IPS: 
Taking Notes front the Grassroots 

This article addresses the recruitment 
needs of local volunteer fire departments, 
but the most of the author's ideas and ad
vice have universal application to the vol
unteer field. 

R
ecruitment is often worried over 
as if it were an uncontrollable 
force beating down volunteer 

emergency service corporations. When 
this common problem is defined as un
controllable, the definition will be real in 
its consequences. Recruitment is within 
the control of most units. This goal must be 
addressed beginning with examination of 
organizational image and internal proc
esses that affect how recruitment is ap
proached. 

Effective recruitment begins when your 
organization believes it can control this 
goal. Organizations do not survive when 
they think of themselves as victims of 
forces outside their influence. The public 
should not be blamed for lack of "volun
teer spirit." This easy-to-assume attitude 
results in a definition of your recruit pool 
as uninterested in public service and 
causes your efforts to become tentative, 
defensive and half-hearted. 

Make sure your constitution and by
laws work for, not against, healthy survival 
of the corporation. Units need speedy and 
efficient application procedures. Do not 
limit your recruit pool to just those who live 
within a certain area. Accept individuals 
who work in your area, too. 

Kenneth B. Perkins, a volunteer firefighter, 
is a sociologist and head of the Depart
ment of Sociology and Anthropology at 
Longwood College, Farmville, Virginia. 
He contributed the Research column in 
the summer 1988 VAL on "Social Charac
teristics and Role Commitment of Volun
teer Firefighters in the U.S." 
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By Kenneth B. Perkins 

Another problem is when duties of offi
cers are not clearly defined. This breeds 
conflict, the single biggest cause of inter
nal problems. When duties are poorly de
fined, no one becomes a steward of new 
recruits. Corporations must provide 
meaningful responsibilities for new mem
bers so that they can invest themselves in 
the public service goals of the corpora
tion. Investment of oneself in a volunteer 
group is the only motivation for continued 
participation. Direction and guidance is 
the job of the organization. Consider for
malizing these procedures so that you 
know they are occurring properly. 

You do not need everyone in the com
munity as members of your organization. 
Don't worry about the attitude of the entire 
responding area. You only need a few de
pendable people, particularly those who 
can respond during daytime hours. The 
point is to learn exactly who is available 
during this time period and go after these 
individuals. 

Women and minorities make great vol
unteer emergency professionals. Statis
tics show that once these individuals get 
into the service, they are as committed as 
white males. Women and minorities do not 
destroy the fraternal nature of the group. 
They enhance it. The entrenched "good 
old boys" will surprise you with how well 
they accept others unlike them. Veterans 
grow personally and can take on an ex
panded view of their own role as public 
servants when they have to work beside 
different but committed volunteers. Be
sides, the public will not take seriously a 
service based on a labor force of white 
males. 

Women and minorities in your depart
ment are the best resources for recruiting 
others. They can target interested individ
uals; but do not hesitate to go into minority 
neighborhoods and educate them about 

your service and the rewards for doing it. 
Most minority individuals have to be con
vinced your group is not prejudiced. The 
same is true for attracting females. They 
too have to be convinced you are serious. 

You might ask, "Is my organization 
sending subtle signals that women and 
minorities need not apply?" Are the peo
ple in charge of marketing the image of 
your unit sexist or racist? If they are, you 
should know that recruit pools have 
picked up on this message and have de
fined your organization as one that is self 
interested, not public-service oriented. 
Sadly, many corporations prefer to be an 
inward-looking social club only. The days 
are numbered for these groups. 

Do not waste your time anticipating a 
recruitment miracle. You will never have 
this problem solved, but you must always 
be working to control it. Some depart
ments place their hopes in mass market 
techniques. Others rely on word of mouth, 
which is usually a cover-up for not really 
facing squarely the problem of recruit
ment. Use what works, but do not expect 
much from mass media tools unless they 
are grounded in systematic personal con
tacts. Keep in mind how you got involved. 
Probably you were personally asked to 
join. 

Systematic recruitment can mean fol
lowing through on "word of mouth." Put 
someone in charge of recruitment. Let 
their duties be to coordinate efforts of oth
er members or to make personal contacts. 
This person should present an attractive 
image of the organization by good dress, 
hygiene, grooming, etc. A lot is to be lost if 
you present a disgusting image for your 
organization. Think about it: The little 
things are what people remember. 

Use a simple compass to draw a circle 
around your building at a radius of several 
miles. Go door to door if necessary, but 
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somehow personally contact, with appli
cation in hand, targeted individuals. Tell 
them that the department or squad has 
targeted them. This strategy puts the orga
nization in control of recruitment and 
paints a nicer public image. 

On the subject of image, would you 
want to join the crew of a sinking ship? 
Think about all the subtle messages 
spread by your unit. What may look like an 
innocent appeal for help to you can be 
heard as an SOS. 

Newspaper advertisements, open 
houses, etc. can be very effective so long 
as they communicate the right message. 
Emphasis should be on professionalism, 
training, excitement, meaningful seNice, 
and traditions. Be sure to emphasize that 
your group is an equal opportunity organi
zation which does not discriminate on the 
basis of sex, race, age, religion or creed. If 
a recruit proves undesirable, the corpora
tion must be able to state why in legally 
defensible terms. As a word of caution, 
successful discrimination suits have been 
filed by individuals who were denied 
membership in organizations which could 
not give a defensible reason why. You can 
imagine what life would be like in your 
department during nasty litigation. 

Invite leaders of civic, religious, youth 
development, educational and business 
organizations to your building. Educate 
them, pointing out their interests in emer
gency service. Be able to show these in
fluential individuals exactly how they can 
help. Paint the picture as it really is: Every
one benefits and the costs are low. 

Emphasize involvement of youth in your 
organization. Consider working with local 
high schools in establishing a credit 
course in fire fighting or emergency medi
cine. Young people could be recruited 
this way. Think about all the good rewards 
your group has to offer youth. 

In redefining recruitment to be within 
your unit's control, do not forget that the 
image of your organization should be at
tractive, non-discriminatory, and public
seNice oriented. Eliminate internal proc
esses which are self defeating. Market 
your seNice as being done by volunteer 
professionals. Approach recruitment in a 
systematic manner, not just by random 
"word of mouth" and not by, as one leader 
put it, "trying to recruit only those who 
show an interest in the department." Your 
group cannot afford to recruit like a 
church. And when all the media blitzes 
are finished, it is sincere personal invita
tions which get people into volunteer or
ganizations. 
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As I See It 
Continued from page 2 

than an education is only what we re
ceive when we go to a school. Both edu
cation and career continue during our en
tire life. 

By taking our volunteer jobs seriously, 
I mean we should choose jobs that we 
believe are worthwhile. It can be a cause 
we really believe in-peace, local govern
ment, the environment, homelessness, 
hunger-the list can go on forever. It can 
be a cause we have a particular interest in 
because a family member or friend has 
been afflicted (retardation, mental ill
ness). It can be something we really want 
to learn about like the kinds of opportuni
ties the American Association of Univer
sity Women and the League of Women 
Voters provide; or it can be opera and 
other forms of art. Oftentimes when we 
volunteer, we can have a future paying 
career very much in mind. In fact, many 
people aren't lucky enough to work for 
money in the field that is U1eir first love 
but they volunteer in the field they prefer 
with the hope that the volunteer work 
will lead to a paying position. 

Part of taking our volunteer work seri
ously is developing a plan to affect those 
causes we really care about and at the 
same lime to develop skills, knowledge 
and contacts that will improve our ca
reers-paid or unpaid. 

l encourage women to keep samples of 
their unpaid work-the newsletters they 
have designed, the cookbooks they have 
illustrated, the letters to the editors they 
have written. I also encourage them lo 
keep an ongoing inventory of skills they 
have honed: public speaking, knowledge 
of local government, public relations. By 
so doing, women can demonstrate to 
themselves the value of their experiences 
as gratuitous employees and they can use 
that experience on their resumes should 
they need them. 

By the same token, if we take a career 
approach to volunteering, we can devel
op goals and objectives by which to eval
uate our own effectiveness and progress. 
We will know that when we gave testi
mony to the village board on an environ
mental question, we were improving our 
own ability as a public speaker and also 
improving public policy. 

As volunteers, we must demand that 
the agencies we work for treat us as gratu
itous employees. We must ask for job de
scriptions, orientation, training, advance-

menl, evaluations and recommenda
tions. We should expect to have a voice 
in making decisions about our own as
signments. We should feel free lo seek 
out another volunteer assignment if the 
one we have is not giving us a sense of 
fulfillment. 

Most volunteers will say they get more 
out of their volunteer assignment than 
they are able to give. I think this is a good 
rule of thumb. If you feel you are giving 
too much and not learning, growing and 
experiencing enough, you should sit 
down with your supervisor and ask for 
another assignment or find another agen
cy which can meet your needs. You will 
be a better volunteer if you are stimulated 
and excited by your unpaid work. 

More and more community Volunteer 
Centers are acting as employment agen
cies for Urn volunteer because they know 
that it is important lei meet the volun
teer's as well as the agency's needs. Some 
people love to address envelopes; some 
people hate it. Some people like to do 
academic research: others are bored by it. 
You need to match your interests and 
talents to the volunteer job just as much 
as you would hope to do to a paying job. 
Because you are donating your time, you 
have a right to demand that the work you 
do as a volunteer contributes to yow- own 
self fulfillment. 

One of my dreams for volunteering in 
the years ahead is U1at men and women 
will share equally in policy making and 
direct service volunteering. I want never 
again to be on a board where a male says 
when the subject of managing the benefit 
comes up, "Let the girls do it, they do 
such a great job." 

I agree with Freud that love and work 
make life tolerable. Volunteer work is the 
work you choose because you love it. 
Work for causes that are meaningful to 
you, causes that reflect your personal val
ues; and you won't have to apologize. 
Instead, talk about your work. You are a 
volunteer because you want to make the 
world a better place in which to live. You 
should never feel put down because you 
aren't receiving a paycheck. True, if you 
need money, you may have to find a job 
that will pay you! But when it comes to 
evaluating your work, paid or unpaid, 
evaluate its worth to the community and 
to your own self fulfillment. Volunteers 
have the advantage of being able to look 
at those values exclusively. We should be 
proud of our choices; proud of the oppor
tunities we have to serve; and proud of 
the service we provide. 
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Tool 
Box 

To have your resource listed, send 
information to VAL Tool Box Editor at 
VOLUNTEER. 
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Self-Help Groups for People Dealing 
with AIDS: Yuu Arn Not Alone. The Self
Help Clearinghouse, c/o St. Clares-River
side Medical Center, Pocono Road, Den
ville, NJ 07834, (201) 625-7101. 1988. 48 
pp. $9 (make check payable to: St. Clares
Riverside Foundation). 

The first resource of its kind in print, this 
manual was written for both lay persons 
and professionals interested in starting 
mutual support groups for people deal
ing with AIDS. Includes general guide
lines and suggestions 1,vith chapters fo. 
cusing on groups for significant others, IV 
drug users, women, Blacks, Hispanics, 
professionals, people who are HIV-posi
tive and the "worried well." Also con
tains informal conversations and first 
person accounts and a resource section 
that directs the reader to model AIDS
related self-help groups. 

Self-Help in the Black Community. The 
Self-Help Clearinghouse, c/o St. Clares
Riverside Medical Center, Pocono Road, 
Denville, NJ 07834, (201) 625-7101. 1988. 
Videotape (VHS). 30 min. $25 (make 
check payable to: St. Clares-Riverside 
Foundation). 

Examines the self-help movement 
through the eyes of five Black self-helpers 
and professionals, describing why Blacks 
need self-help groups today and how the 
racial composition of certain groups af
fects the experiences of their minority 
members. 

Suggestions on Evaluating a Self-Help 
Group. The Self-Help Clearinghouse, c/o 
St. Clares-Riverside Medical Center, Po
cono Road, Denville, NJ 07834, (201) 625-
7101. 10 pp. Free. 

Geared primarily to emotional support 
groups (as opposed to advocacy groups), 
this how-to pamphlet examines issues to 
consider when trying to decide if you 
wish to join a specific self-help group, 
and offers a number of suggestions as to 
how you can learn about groups before 
actually becoming a member. 

The Self-Help Sourcebook. Second edi
tion. The Self-Help Clearinghouse, c/o St. 
Clares-Riverside Medical Center, Pocono 
Road, Denville, NJ 07834, (201) 625-
7101. 1988. $9 (make check payable to: 
St. Clares-Riverside Foundation). 

This new edition contains updated list
ings of over 500 national and model self
help organizations as well as contacts for 
self-help clearinghouses worldwide, over 
100 national toll-free helplines, resources 
for rare and genetic illnesses and general 
guidelines for starting self-help groups. 

Cultural Diversity-Valuing Differences 
Reading List. DDT Associates, PO Box 
134, Amherst, MA 01004, (413) 549-
1293. Brochure. Free. 

An annotated list of inexpensive (under 
$10) or free reading materials available 
on cultural diversity issues, such as 
Black and White Styles in Conflict, Why 
Jennie Can't Lead and a "Cultural Diver
sity Package" of audio-cassette and semi
nar handouts. 

You Can Talk to (Almost) Anyone about 
(Almost) Anything. Elaine Cogan and 
Ben Padrow. Continuing Education Pub
lications, Portland State University, PO 
Box 1394, Portland, OR 97207, 1-800-
547-8887, ext. 4891. 116 pp. $10.95 post
paid. 

In this "speaking guide for business and 
professional people," the authors give 
straightforward, encouraging tips on how 
anyone can become a winning speaker. 
Contains concise steps to drafting, pre
paring and presenting speeches. 

Overcoming Stage Fright. Elaine Cogan 
and Ben Padrow. Continuing Education 
Publications, Portland State University, 
PO Box 1394, Portland, OR 97207, 1-800-
547-8887, ext. 4891. Audiocassette. 30 
min. $9.95 postpaid. 

Based on their book, You Can Talk to 
(Almost) Anyone about (Almost) Any
thing, the authors discuss reasons for 
stage fright, physical and mental signs, 
nonverbal preparation, physical and 
mental preparation, importance of writ
ing your own introduction, scouting the 
territory and controlling equipment. 
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Shopping for a Better World. Council on 
Economic Priorities, 30 Irving Place, New 
York, NY 10003, 1-800-U-CAN-HELP or 
in NY (212) 420-1133. 1988. 128 pp. 
$4.95 + $1 handling. 

This "quick and easy guide to socially 
responsible supermarket shopping" rates 
138 companies and some 1,300 brand
name products commonly found in su
permarkets, health food stores and gas 
stations. The companies are evaluated on 
10 social criteria: (1) advancement of 
women and (2)minorities, (3) environ
ment, (4) investment in South Africa, (5) 
charitable giving, (6) community out
reach, (7) nuclear power, (8) animal test
ing, (9) military contracts and (10) social 
disclosure. 

Working Neighborhoods: Taking Charge 
of Your Local Economy. Center for 
Neighborhood Technology, 570 West 
Randolph St., Chicago, IL 60606, (312) 
454-0126. 1986. 33 pp. $5.00. 

A handbook divided into five chapters: 
"Shifting the Focus to the Neighborhood 
Economy," "Three Neighborhood Econo
mies," "Neighborhood Economic Deci
sion-Makers," "Ten Strategies for Suc
cess," and "Bringing It All Back Home 
(Make Some Small Plans)." 

Unfair Competition? The Challenge to 
Charitable Tax Exemption. W. Harrison 
Wellford, Janne G. Gallagher. The Na
tional Assembly of National Voluntary 
Health and Social Welfare Organizations, 
1319 F Street, NW, Suite 601, Washing
ton, DC 20004, (202) 347-2080. 1988. 273 
pp. $21.95 + $1.50 handling. 

Written by two attorneys, this book 
stresses that to preserve their tax-exempt 
status, nonprofits must learn how to re
state their charitable purpose in language 
appropriate to the "skeptical, cost-con
scious '80s." It helps give nonprofits a 
way to articulate that purpose by laying 
out the rationales for and history of tax 
exemption and the evolving legal status 
of charities in America. 
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Getting Funded: A Complete Guide to 
Proposal Writing. Third edition. Mary 
Stewart Hall. Continuing Education Pub
lications, Portland State University, PO 
Box 1394, Portland, OR 97207, 1-800-
547-8887, ext. 4891. 1988. 280 pp. $22.95 
postpaid. 

A guide to getting funded that treats pro
posal writing as a form of management 
planning. Shows the reader step-by-step 
how to test the appeal of an idea, how to 
measure an organization's capability to 
carry out what it proposes, how to re
search and develop an idea, how to pre
sent and negotiate a proposal, and more. 
Includes information on funding trends, 
funding sources and data bases, and ex
amples and cases on how to and how not 
to go about grant writing. Also offers doz
ens of critical checklists, sample formats 
and models as aids to building a propos
al. 

Give-and-Take: The Complete Tax In
centive Guide and the Approved Meth
ods for Donating and Accepting Corpo
rate Gifts of Inventory. Thomas Graham 
Lee, editor. Fund-Raising Secrets, 4518 
Emery Industrial Pkwy., Warrensville 
Hts., OH 44128, (216) 831-1123. 1988. 70 
pp. $25 postpaid. 

A step-by-step guide for bringing corpo
rations and nonprofits together in a com
munity to set up a central warehouse for 
receiving and distributing corporate gifts 
of merchandise. Explains in detail how to 
set up gift-in-kind programs. The book 
translates the complexities of the lRS 
Special Inventory Contribution Rule into 
easy-to-understand procedures. 

The Future World of Work: Looking To
ward the Year 2000. United Way of 
America, 701 N. Fairfax St., Alexandria, 
VA 22314-2045, (703) 836-7100. 1989. 71 
pp. $17.50 ($10 for United Ways). 

This is United Way's second strategic 
planning report on the dynamics of the 
workplace. It was prepared by a commit
tee of futurists and volunteers from gov
ernment, business, labor, medicine and 
academia. Sections include Trends Sum
mary, Implications for Workers and Em
ployers, Trends Worth Watching and 
others. The Afterword offers two alterna
tive ways of looking at the future. 

Career Development of Single Parents. 
Penny L. Burge. ERIC Clearinghouse on 
Adult, Career, and Vocational Education. 
1987. 40 pp. $5.25. Order from: National 
Center for Research in Vocational Educa
tion, Ohio State University, Publications 
Office, 1960 Kenny Road, Columbus, OH 
43210-1090, 1-800-848-4815 or in OH 
(614) 486-3655 (IN #324). 

Twenty-five percent of all families with 
children are headed by one parent and 
many of these families suffer major eco
nomic problems. This booklet identifies 
three types of single parents with distinct 
problems and needs and states what is 
needed to meet their various needs. In
cludes examples of effective programs for 
single parents. 

Career Education in Transition: Trends 
and Implications for the Future. Ken
neth 8. Hoyt and Karen R. Shyla. Nation
al Center for Research in Vocational Edu
cation, Ohio State University, Publica
tions Office, Box N, 1960 Kenny Road, 
Columbus, OH 43210-1090, 1-800-848-
4815 or in OH (614) 486-3655. 1987. 68 
pp. $7.00 (lN #323). 

Examines seven components of career 
education: (1) promoting and implement
ing partnerships between private sector 
and education; (2) equipping persons 
with general employability, adaptability 
and promotability skills; (3) helping per
sons with career awareness, exploration 
and decision making; (4) infusing a "ca
reers" emphasis in the classroom; (5) 
making work a meaningful part of life; (6) 
relating education and work so that better 
choices of both can be made; (7) and re
ducing bias and stereotyping to protect 
freedom of career choice. 

Special Events: Planning for Success. 
April L. Harris. Council for Advance
ment and Support of Education. 1988. 75 
pp. $20.50 postpaid. Order from: CASE 
Publications Order Dept., 80 S. Early St., 
Alexandria, VA 22304 (Order #25301). 

The author's 12 + years of experience in 
planning and implementing special 
events are shared in chapters on invita
tions and publicity, finding the right fa
cility, food and drink, welcoming, "rais
ing the curtajn," and follow-up. Check
lists throughout. 
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E THE MOST EFFECTIVE VOLUNTEER 
ADMINISTRATOR POSSIBLE. 

BECOME A VOLUNTEER ASSOCIATE. 

The VOLUNTEER Associate Membership Plan is designed to help you 
become the most effective volunteer administrator possible. 

For $50 a year, you will receive: 

■ Voluntary Action Leadership ( quarterly 
magazine for volunteer administrators) -
moiled first class. 

■ Volunteering (bimonthly newsletter 
containing news of the volunteer world, 
VOLUNTEER happenings, legislative updates, 
statistics, and the popular Information Digest) 
- moiled first class. 

■ National VOLUNTEER Conference 
discounts - 10% discount on full registration 
at VOLUNTEER'S annual conference, the 
nation's largest, most important convening of 
volunteer and nonprofit leaders. In addition to 
skill development and issues workshops, 
the four-day meeting presents an excellent 
networking opportunity. 

■ Annual National Conference Report - a 
six-page synopsis in pictures and words of the 
major sessions and keynote addresses. 

■ BIiiing privileges for Volunteer 
Readership catalog orders- an exclusive 
benefit for VOLUNTEER Associates. Volunteer 
Readership annually presents the field's most 
diverse offering of books on nonprofit and 
volunteer program management as well as 
items for promotion, recruitment, and 
recognition. 

■ Information Services - access to 
information from our national volunteerism 
library on hundreds of topics related to 
volunteer program development. 

■ And more - including the opportunity to 
participate in an annual survey of trends and 
attitudes in the volunteer field ... a certificate 
of membership for the current enrollment year 
... a rolodex card with VOLUNTEER contact 
information and important dates. 

Act now! Return the enrollment form or call 
703-276-0542 and charge your membership on 
your VISA, MasterCard or American Express. 

r----------------------
D YES, I want to become 

a VOLUNTEER ASSOCIATE. 

One year = $50. 

(You may photocopy this form.) 

Nome ____________ _ 

Title ____________ _ 

Organization __________ _ 

Street Address __________ _ 

City/Stole/Zip __________ _ 

Daytime phone ( __ ) ______ _ 

Method of payment: 

D Check enclosed. 

D MasterCard □ VISA D American Express 

Cord# ___________ _ 

Exp. Dote ___________ _ 

Signature ___________ _ 

Mail completed form to: 

VOLUNTEER-The National Center 
1111 North 19th Street, Suite 500 
Arlington, VA 22209 
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You're Someone We Appreciate 

You may reproduce this camera-ready art for your own volunteer recruitment and recognition purposes. 

----------------------------------------------
TO CHANGE YOUR ADDRESS-USE YOUR LABEL 

FOR FAST, ACCURATE RESPONSE 

New Address 
Attach 
your D or check here if label appears 
label on back of this form. 

Name (please print) __________ _ 

here Address, _____________ _ 

City/State/Zip ___________ _ 

Return to: Voluntary Action Leadership, 1111 N. 19th St., Suite 500, Arlington, VA 22209, AITN: Subscription Dept. 



~--Calendar--~ 

Feb. 22-24 

April 9-12 

April 9-15 

April 27-28 

June 18-21 

Oct. 12-15 

The Calendar lists upcoming events that may be of 
interest to our readers. Inclusion, however, does not 
constitute endorsement by"VOLUNTEER. 

Yakima, WA: 1989 Statewide Conference on Volunteerism 
Sponsored by the State Center for Voluntary Action and the State Council on Voluntary Action, 
this annual event will be held at the Holiday Inn in Yakima. Write or call for details. 
Contact: Washington State Center for Voluntary Action, 9th & Columbia Bldg., Mail Stop: GH-51, 
Olympia, WA 98504-4151, (206) 753-0548. 

Albany, NY: The Second North American Conference on the Family and Corrections 
Hosted by the New York State Department of Correctional Services and sponsored by the Family 
and Corrections Network, this conference will address the theme, "Working Together." Recog
nizing that families of offenders are precious resources in the fight against crime, emphasis will 
be placed on bridging gaps in service delivery and overcoming barriers to cooperation, especially 
between prison officials and families of offenders and ex-offenders. 
Contact: Training Resource Center, 202 Perkins Building, Richmond, KY 40475, (606) 622-1497. 

Nationwide: National Volunteer Week 

Richmond, VA:: 1989 Virginia Statewide Conference on Volunteerism 
"Volunteers-The Wealth of the Commonwealth," is the theme of this annual state conference, 
which includes workshops, sessions led by national trainers Dr. Eva Schindler-Rainman and 
Susan Ellis, special interest group networking, and an evening on the riverboat Annabel Lee. 
State Senator Benjamin Lambert is serving as conference chair. 
Fee: $85 (includes registration, two lunches and dinner cruise) 
Contact: Va. Department of Volunteerism, 223 Governor Street, Richmond, VA 23219, (804) 786-
1431. 

New Orleans, LA: The 1989 National VOLUNTEER Conference 
The largest U.S. convening of volunteer and nonprofit leaders, this ninth annual conference will 
address "Creative Collaboration." Through plenary sessions featuring nationally known speak
ers, mini-plenaries and workshop tracks designed especially for specific segments of the volun
teer community, roundtable discussions and other forums, VOLUNTEER's confer_ence offers 
numerous opportunities for learning, sharing and networking. Brochure available. 
Contact: VOLUNTEER, 1111 N. 19th Street, Suite 500, Arlington, VA 22209, (703) 276-0542 

Arlington, VA: 1989 AVA Conference on Volunteer Administration 
"An international forum for the discussion of common concerns, exchange of knowledge and 
experience, and interaction with the profession's outstanding practitioners." 
Contact: AVA, PO Box 4584, Boulder, CO 80306, (303) 497-0238 
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