














CASA

(Continued from page 5)

such as child abuse and neglect, drug
and alcohol abuse, psychological disor-
ders, communication skills, courtroom
techniques.

In a training session on sexual and
physical child abuse, conducted by Dr.
Thomas Scully of Reno, for example,
CASA volunteers are told to listen to
the children—they are an excellent
means of gaining evidence. To look for
any deviations from the normal, pre-
dicted growth/development pattern. To
make sure the allegedly abused child
has a complete physical examination,
despite the fact that not all physicians
are prone to be thorough. To know that
children as young as six months are sex-
ually abused, and to do something
about it.

Thorough training prepares a CASA
volunteer for duties as varied as the
children he or she helps. They conduct
research via doctors, social workers,
family members, foster parents, the
child’s peers—and the child. The
CASA volunteer is instrumental in de-
termining what, if any, help the parents
need, and may monitor their attendance
in rehabilitation classes. In parental dis-
putes, the CASA volunteer may recom-
mend which parent should get custody
of the child. Comprehensive reports are
then submitted to the court.

And the CASA volunteer does more.
Ann Thompson, a Reno CASA volun-
teer, says, “We must build up the low
self-esteem of these children and take
away the guilt many harbor for their
parents’ problems.”

Ryoko Mendenhall was 15 when she
first met Thompson. Hospitalized after
a second suicide attempt, she was on
drugs, physically abused by an alcohol-
ic mother who couldn’t hold a job, and
forced to work to provide financial aid.
“I just wanted to die,” Mendenhall
says. “My mother would say she
wished I was never born and how bad I
was.”

Through time they developed a mu-
tual trust. “We must encourage this
sense of trust, of openness, and get the
children to express their deep feelings,”
Thompson says.

“Having a CASA when I was younger
would have helped,” Mendenhall adds.
“I had no rights. Younger kids need

CASAs. They don’t know what'’s going
on. Sometimes my mother wasn’t home
at night. It was scary enough being
alone, but [at least twice, when her
mother was arrested] in the middle of
the night policemen came and pulled
me from my bed and took me to a group
shelter. When it was possible, [ went to
a foster home.”

Thompson encouraged Mendenhall
to complete high school and helped her
secure financial aid to enter a commu-
nity college. Although financial prob-
lems have necessitated getting a job and
postponing her education, 20-year-old
Mendenhall hopes to continue learning
skills that will prepare her for a success-
ful future.

Although Thompson and Menden-
hall continue their friendship, it is im-
possible for the CASA volunteer to sat-
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isfy all the child’s needs all the time.
“Sometimes I feel Ann is not there for
me,” Mendenhall says. “I am still frus-
trated at not having a close, affectionate
relationship with my mother. I still
need to be hugged.”

Children’s needs are many, and
sometimes help comes from unexpect-
ed sources. CASA volunteer Paula Mor-
ris thanks a Reno “‘bag lady”’ for report-
ing two children, five and six years old,
who walked the streets with their par-

ents. They suffered from sickness and
exposure, and the bag lady convinced
the parents to let her take them to her
room to get warm. The children lived in
fear of a father who sexually abused
them and received no protection from
their mother.

“These children were so wronged,”
Morris says. “I wanted to do whatever I
could to put their lives back together.
Children shouldn’t have to grow up like
that,”

Social Services arranged psychologi-
cal treatment. Working with the psy-
chologist, court and adoption agencies,
she was successful in placing them in a
foster home in another state. It will be-
come their permanent adoptive home
after that state’s waiting period is com-
pleted.

“One of our biggest problems is
time,” Morris states. “It takes so long to
accomplish things. Caseworkers are
overloaded. There is a shortage of foster
homes. Three years passed from the
time I first met these girls to the time
they were placed in their adoptive
home. CASAs are constantly working to
speed things up.”

Carla and Ronald Stone adopted Mor-
ris's CASA children. “Paula has been
the stability in their lives,” Carla says.
“She was always there for them, listen-
ing to their point of view.” Since one of
the girls needed special education
classes, Morris worked with the two
states involved and quickly obtained
the necessary papers.

CASA volunteers must often find al-
ternate solutions for the blockades they
encounter. Annette Vella, of the Balti-
more Welfare Department, stands help-
less before a severe shortage of foster
homes. “We must resort to relatives or
group shelters,” she says, “and there is
a shortage of these alternatives, too.

“Society has an almost total apathy
toward these children. In 80 percent of
these cases the mothers are on cocaine.
Many children are on drugs, too. No one
ever loved these kids. They have noth-
ing—and nothing to look forward to.”

Another Baltimore CASA volunteer,
Wendy Royalty, saw that all four chil-
dren in a divorce case were placed in
their father’s custody. Child Protective
Services entered the case when child
abuse allegations were made. These
charges proved unfounded, and the
agency withdrew. The CASA volunteer
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had to determine what was best for the
children. After extensive investigation,
Royalty recommended, and the court
ruled, that all the children live with
their father.

“A.CASA’s involvement made a big
difference in this case,” Royalty says.
“Nobody—not even the three attorneys
involved—talked to the children’s ther-
apist. I was the only one.”

Attempts are being made to give chil-
dren like all those mentioned a future.
“We need to increase the services avail-
able to children and their families,”
Reno Court Master Scott Jordan says.
“The goal of this program is to return
the child to his parents. The CASA de-
termines which services are needed,
but they are not always available. Par-
ents who can't afford private counsel-
ing often face a long waiting list for free
counseling.”

Getting involved, though, presents
additional problems, such as sifting fact
from fiction. Jordan says that in domes-
tic violence cases, for example, there
are so many testimonies it is difficult for
the CASA volunteer to determine what
is really true.

Judge Tom McDonald, president of
the National CASA Association, han-
dles juvenile cases in the Jefferson Dis-
trict Court in Louisville, Kentucky. In
reply to charges by Susan Baker and
Paula Morris that the laws protecting
parents’ rights are too strong and chil-
dren’s rights suffer as a result, McDon-
ald says, “In criminal cases, parents
have a right not to incriminate them-
selves, but in cases where parents’
rights may be terminated, I agree with
the -.CASA volunteers. We need to
change the laws so they are more sensi-
tive to children’s experiences.” McDon-
ald cites the example of parents who,
given a six-month period in which to
reform, often don’t reform until three or

basis to talk things over.

® Judges must exert leadership from the
bench. Just interpreting the laws is not
enough.

®m Educate the public. They can put
pressure on politicians to effect
changes.

Pressure is also inherent in becoming
a CASA volunteer. “It's an emotional
roller coaster,” Susan Baker says. “I am
frustrated with an overworked system
and laws I feel should be changed.
These little kids tear your heart out. I
keep reminding myself that my feelings
are not as important as their needs, and
I keep going. Although we've come a
long way, we still need to work to raise
the value of children.”

There are also tremendous psycho-
logical benefits, Baker adds. “I worked
with a severely handicapped little boy
who was born prematurely to a mother
on drugs, and when he was adopted, it
really set me up!”

CASA volunteers meet adversity and
frustration head-on and attempt to im-
plement needed changes. What do they
get in return? Just ask Ann Thompson:
“My biggest reward is to see a child ina
better home environment, better emo-
tionally and mentally, guided into areas
where he can grow to be a happier,
more stable child.”

More CASA volunteers are needed,
as are more foster homes where chil-
dren will receive the individual atten-
tion they desperately need. Through the
efforts of people who voluntarily give
their greatest gift—themselves—we
may one day alleviate the question
Ryoko Mendenhall asks: “Why can't
more people just take a little more time
to help a child?”

For more information, contact the Na-
tional CASA Association, 2722 Eastlake
Ave,, E., Suite 220, Seattle, WA 98102,
(206) 328-8588.
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Horseback Riding
Programs for
Disabled ‘Give a
Leg Up’

Horses provide fun, exercise and re-
creation; but for the disabled person,
riding horses can provide other advan-
tages, too. “The benefits of riding for the
disabled are numerous,” says Bill
Scebbi, executive director of the North
American Riding for the Handicapped
Association (NAHRA). “The activities
not only improve and develop balance
and muscle tone, they build self-esteem
and a sense of belonging.”

More than 450 centers nationwide
teach equine activities to the disabled,
involving 21,000 handicapped persons
and 15,000 volunteers. According to
Scebbi, volunteers provide a variety of
services, ranging from teaching the
handicapped to ride to cleaning the sta-
bles, caring for the horses, as well as
administrative duties and fundraising
activities. “Without volunteers,” says
Scebbi, “we wouldn’t have riding cen-
ters.”

NAHRA provides educational and
support programs to the centers and of-
fers its members clinics and workshops
on therapeutic equine riding programs
as well as an annual conference. This
year’s conference will focus on the con-
tributions of volunteers (“The Volun-
teer: Giving a Leg Up”’).

The W.K. Kellogg Foundation recent-
ly awarded NAHRA a $1,262,725 grant
to continue its work with handicapped
youth and adults. The three-year grant
will fund NAHRA'’s educational pro-
grams and support the annual confer-
ence, loan and scholarship programs,
and college curriculum resource mate-
rials.

four weeks before the case is reviewed.
“If the social worker is granted an ex-
tension, the scene is repeated,” he adds.

Joan Brick is a freelance writer in Reno,
Nevada.

“The growth of this industry has been
impressive,” says Scebbi. “As more
people recognize the benefits of these

“Parents need to demonstrate their de-

sire to reform right from the beginning.

Six months is sufficient time.”
McDonald and the CASA volunteers

agree there is usually a lack of commu-

nication among everyone involved. He

suggests some solutions:

® Use a CASA volunteer; he/she is unbi-

ased.

m Get all parties together on a regular
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equine activities, the need to educate,
advise and set standards of safety and
instruction become more apparent.”

To locate an equine center in your
area or for additional information about
NAHRA and its programs, contact Bill
Scebbi at NAHRA, PO Box 33510, Den-
ver, CO 80233 or call (800) 369-RIDE.
—Cindy Vizza
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Visalia Volunteer Service
Programs: Serving Government
and Community

In Visalia, Catifornia, more than 2,000 vol-
unteers contributed nearly 170,000 hours
of service, valued at $1,019,112, to the city
during fiscal year 1989-80 through its Vol-
unteer Service Programs (VSP). A unique
division of city government, VSP not only
provides volunteer assistance to city de-
partments and agencies, but also serves
community agencies and nonprofit orga-
nizations.

The City of Visalia began using volun-
teers through the Retired Senior Volunteer
Program (RSVP) in 1973. In 1982, the city
began its own internal volunteer program
and later merged with the local nonprofit
Volunteer Bureau in 1986. Last year, the
city consolidated all its volunteer pro-
grams into a single division (Volunteer
Service Programs). VSP now includes
RSVP, Young Volunteers in Action and the
Volunteer Center. In addition, VSP is re-
sponsible for recruiting volunteers for all
official city committees and advisory
boards.

According to Director of Voluntary Serv-
ices Ed Jost, “The consolidation in-
creased our effectiveness and visibility
while decreasing our costs.” He notes that
the city budget for VSP is just under
$200,000 and the ratio to benefit return on
this investment is an impressive 511 per-
cent.

Staffing of the Visalia Volunteer Service
Programs includes an overall director of
voluntary services, one full-time director,
two part-time permanent staff, two part-
time hourly staff, and volunteers.

VSP serves 115 government and com-
munity service agencies by providing vol-
unteer job development services, volun-
teer recruitment and screening, and train-
ing on how to utilize volunteers eftectively.
VSP also developed a supervisor’'s hand-
book to complement the training work-
shops.

Though there are specific programs to
handle youth (age 12-21) and senior citi-

16

zen volunteers (over the age of 60), and
the Volunteer Center for all other age
groups, Jost believes the key to Visalia's
success is that the programs work well
together.

“You have senior volunteers with a life-
time of experience, the enthusiasm of
youth, and the technical and professional
skills of everyone in between,” says Jost.
“After all, we're all in the same business—
trying to manage volunteer resources. It
makes sense to have them work together.
There's access to all the options and a
better chance of getting the best match by
working with a larger pool of volunteers
and opportunities.”

The breakdown of volunteer hours con-
tributed to the various government depart-
ments shows the senior center receives
the greatest amount of time while the de-
partment of finance, special events, and
city advisory boards receive the next
greatest amounts of volunteer resources.

“The complexity and diversity of the
programs for the Senior Center account for
the large amount of volunteer resources,”
says Jost. “Many of its programs, such as
meals, are almost all volunteer. In fact,
some 150 congregate meals are served
each day, six days a week, mostly by vol-
unteers in addition to 100 offsite or home-
delivered meals. This saves $50,000 a
year.”

Some of the biggest savings to the city
results from volunteers in the finance de-
partment who open the mail, research and
file records, and assist in collecting com-
munity taxes. Volunteers who help sort tax
bills and receipts have been abie to proc-
ess bank deposits more quickly and earn

the public more than $130,000 a year in
additional interest. According to the exter-
nal auditor Peat, Marwick, and Main, few
cities are as fortunate as Visalia when it
comes to extensive volunteer assistance.

In a recent letter from Eric Frost, assist-
ant finance department director, to Ed
Jost, Frost wrote, “Their [volunteers] role in
Finance continues to expand. Increasing-
ly, they are given assignments which
more fully use their past experience. For
example, the City actively enforces the
City's business tax. Volunteers correlate
records and find accounts which were not
being taxed. Their initiative increases the
department’s ability to provide quality fi-
nancial services.”

More than 200 volunteers serve on the
city's 32 advisory committees and boards.
The role of VSP is to help balance the
committees demographically so that the
total community is represented. Through
an appointment process, volunteer rec-
ommendations are approved, and ac-
cording to Jost, “less political.” A number
of teens are represented on the various
committees as well.

VSP distributes a pamphlet describing
the various advisory boards and commit-
tees and their guidelines. An application
to volunteer for a committee asks for infor-
mation such as occupation, professional
and community activities, and reason for
wanting to serve on a committee. Annual-
ly, more than 250 applications are re-
ceived for an average of 45 vacancies. For
some committees, there's a waiting list of
ten people.

Visalia Volunteer Service Programs
takes the commitment of volunteers and

Housc of Volunteers
417 N. Locust 5t.
Visalia, CA 93291

Retired

Boards

Senior
and Volunteer:
Commissions Program
Visalia Young
Voluntary Volunteers
Action in
Center Action

A CITY OF VISALIA LEISURE AND COMMUNITY SERVICES PROGRAM

LEND A
HAND. . . .
VOLUNTEER

Visalia volunteer recruitment brochure cover.
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Mauwe ol Yohunteers
afntavs!

Volunteers can expect a commitment from the

department or agency to provide the following:

« Explain all agency/program policies which might
affect the volunteer, such as personal use of
telephone and whom to notify when unable 10
report for work.

Explain the volunteer’s assignment and thoroughly
demonstrate the skills to be used.

¢ Demonstrate and explain the equipment to be
used, especially if the equipment is new to the
volunteer.

e Training on the job as required.

¢ Designate the volunteer’s supervisor and assure on-
going accessibility for questions, guidance, etc.

* Periodic evaluations.
« Letter of recommendation (upon reguest).
« An environment in which the volunteer is treated

W e 3 A CITY OF VISALIA LEISURE AND COMMUNITY SERVICES PROGRAM
Bourde |
Conmiions ey
o | e VOLUNTEER COMMITMENT
LAST NAME FIRST DEPARTMENT/AGENCY PLACED }JOB DESCRIPTION TITLE

As a vol for the d
to do the following:

; .
p agency, | will

*» Fulfillment of time as listed below.

MON TUE WED THU FRI SAT SUN

« Start working on

o When sick or unable to, volunteer will notify
immediate Supervisor as soon as possible.

o Record hours worked on a daily time card.

¢ Return timecard to the House of Volunteers at the
end of each month.

» Follow department/agency policies and procedures.
 Fulfill duties as outlined in the job description.

WHITE-HOUSE OF VOLUNTEERS

as a valued asset and receives the same standard as |
paid staff. Vol will suppl paid staff, not
replace them.
Volunteer Supervisor Signature Date volunteer Signature Date
Staff Signature Date
NOTE: Appli Is not d an official vol, until this pleted form is d to the House
of Volunteers.

YEHLOW-DEPARTMENT/AGINCY

417 NORTH LOCUST STREET o VISALIA, CA 93291 » (209) 738-3482

PINK-VOLUNTEER

Visalia’s Volunteer Commitment form spells out both the government agency’s and
volunteer’s expectations. Each party gets a copy.

ed to the standard ceremony. It's a nice
job.”

Dawes also points to a number of indi-
cators that prove volunteers are becoming
more important to the county.

“Departments are requesting an in-
creased level of service from Volunteer
Services, including recruitment, ideas for
volunteer recognition, staff training, and
guidance regarding recordkeeping and
program policies and procedures,” says
Dawes. “Departments have been recep-
tive to exploring new opportunities for the
use of volunteer services, and to tailoring
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volunteer positions to make them compat-
ible with what individual volunteers have
to offer. They are demonstrating a willing-
ness to provide space, equipment, train-
ing and supervision for volunteers.”

In Visalia, Ed Jost sees three major ben-
efits to its volunteer program. “First, volun-
teers help improve the quality of life of
those they serve. Without volunteers,
many agencies in a recent survey indicat-
ed that they would have to cut services
and some indicated that they could not
operate.

“Second, volunteers help to improve the

quality of the programs they serve. Volun-
teers help to expand services that the pro-
gram offers to the community and not only
add an extra pair of hands to these pro-
jects, but also add new insight and ideas
of how to solve old problems. They also
bring to the job specialized skills that
these programs could not afford to ‘pur-
chase’ in the community.

“Finally, through their experience as
volunteers, individuals have improved the
quality of their own lives. They have used
volunteerism as a way to explore new ca-
reers or gain on-the-job experience. This
in turn has enabled them to make career
changes or find employment. They can
explore their possibilities before they in-
vest both time and money into specialized
education.”

Volunteers are quick to point out that
they benefit as much as the department or
agency where they volunteer. Sybil Die-
trich, a Visalia RSVP volunteer, used her
retirement years to do something she al-
ways wanted to do: transcribe books into
Braille. “I've always wanted to learn how to
transcribe in Braille and after | retired |
had the time to complete the nine-month
class,” says Dietrich. She is now part of a
volunteer transcribers club that produces
all types of books for the blind.

Dr. Frederick Pratt is another volunteer
who enjoys his work. A retired plastic sur-
geon, Dr. Pratt spends much of his time
providing medical care at a local free clin-
ic in Sacramento and around the world.
“Volunteering is becoming more and
more important to older people,” says
Pratt. “Today, older people are healthy
and very functional. Volunteering gives
them many avenues to explore after they
retire.”

In Visalia, elementary school teacher
Russell Plummer volunteers with the po-
lice department helping to transfer officer
field reports to microfiche for storage.
“Having summers off allows me to find
something rewarding and interesting to
do,” says Plummer. “| feel very comfort-
able in the job and appreciated by the
department that really needs some help.”

Cindy Pitman, 17, volunteers for Visalia
Emergency Aid helping homeless people
get food and clothing and aiding an office
that needs assistance with paperwork.
“The main reason | volunteered at this of-
fice was to find out about poverty,” says
Pitman. “| was so ignorant to the problems
of the poor here in the community. I've
learned so much about poverty and new
ideas for dealing with the problems. Il
always wantto help outasmuchas|can.”
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source piece in their folder.

SHOW = Introduce and show a video-
tape or overhead.

SUMMARIZE = Recap the information
presented.

Planning for the Orientation

To ensure that the orientation session
goes smoothly, it is a good idea to be well
prepared. You should know the content
and the participants, modifying the con-
tent as necessary, and you should be pre-
pared logistically. Below you will find
some pointers on each of these topics.

1. Content

® Preparation time will vary depending on
the experience of the presenter. However,
if this material is new to you, you should
allow more time.

m Read all the material ahead of time—
including the course design content, all of
the materials in the participant folders and
additional reference materials. This will
help you retain your overall knowledge
and feel more comfortable when answer-
ing questions. Practice what you are go-
ing to say with a friend or group.

® Review the overheads and videotapes
before the session to be sure you know the
content and to feel comfortable in present-
ing them to participants.

B Add relevant and interesting information
about your own experiences. /n fact, the
more specific you are about your pro-
gram, the more useful the orientation will
be to the participanis.

®In your planning, allow enough lead
time to order materials and to prepare vis-
ual aids and handouts. (See below for tips
on flip charts, overheads and handouts.)

2. Logistics. The logistical support for the
orientation may be the responsibility of
either the presenters or other persons in
the agency. Clarify who will provide the
following and make sure all activities are
accomplished.

| Assign a time for the orientation that is
convenient for participants as well as pre-
senters.

m Determine what audiovisual equipment
you need and where the orientation will be
held. Reserve the equipment and the
space for that date.

® Send invitations to participants, includ-
ing directions and parking information.

| Send letters to members of the manage-
ment team and volunteer leaders to en-
courage their participation. Include the
date, time and piace of the orientation.
Also, ask your president, CEO or chair-
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man of the board to give you a typewritten
letter welcoming new volunteers. Insert
this letter in participant folders.

® Prepare flip charts. Have them ready in
sequence for easy use.

® Make transparencies. |f you do not have
access to an overhead projector, you can
use flip charts or make handouts. Have
transparencies ready in sequence. If they
are not framed, be sure to place paper
between them for ease in handling.

m Prepare an agenda of the sessions, list-
ing the beginning and ending times, and
major topic headings. You may want to
include a copy of the agenda in the partic-
ipant folders.

® Prepare the participant folders so that
they are ready to distribute the day of the
orientation. Place all handouts in the fold-
ers in the order they will be presented.

3. Room setup (day before the session)
® Inspect the room the day before the ses-
sion to be sure it is arranged properly.

® Set up the room so that participants can
communicate openly. Be certain that the
audiovisuals can be seen by all partici-
pants. It is a good idea to inspect the
meeting place the day before to be sure
arrangements are satisfactory.

& Set up a display table for resource mate-
rials. Display the organization's logo, es-
pecially if the meeting is not being held in
the agency's facility. If possible, set up a
display of photographs showing activi-
ties, promotional materials, annual reports
and the like.

® Project your voice from where you or
other presenters will be speaking. Ask
someone in the room if you can be heard
from several points in the room. If not,
change the room setup.

® Check the heating, air conditioning and
ventilation of the meeting room.

® Test the VCR and television monitor and
make sure the videotape is at the right
starting place. Test and focus the over-
head projector. Have an extra light bulb
and fuse handy, just in case.

® Have extra handouts, chairs, blank
name tags and certificates available for
unexpected arrivals.

4. Day of the orientation

® Welcome participants and introduce
them to each other as they enter the room.
® Have name tags and name tents ready,
or ask participants to make their own.

® Welcome the participants as a group,
explain where the restrooms are, and offer
refreshments if available.

m Start the session.

Delivery of the Orientation

1. Presentation and group facilitation
skills. If you are a novice at presenting
information or facilitating group discus-
sions, listed below are ways to help you
feel more comfortable as a presenter, and
to help participants feel comfortable
about participating. These tips are de-
signed to help you in your presentation
and in facilitating group discussions. It is
important to get participants involved in
group discussions because adults bring a
vast amount of experience to every lean-
ing situation. They prefer to participate in
discussions rather than be lectured to for
long periods of time. Visual aids also help
the learning process.

m Be flexible and creative in delivering the
content material—you may use a variety of
methods.

m Present the material in your own words
to allow for a conversational, natural pre-
sentation and to allow you to develop your
own presentation style.

@ Practice using all visual aids so they will
flow easily and in sequence.

® Lead discussions by following some ba-
sic rules:

—Wait for participants to present theirown
ideas. People need time to think before
speaking. Do not feel rushed or make par-
ticipants feel rushed.

—Reserve your own ideas, opinions and
illustrations until participants have had a
chance to respond. Your ideas may be
needed to amplify or redirect the discus-
sion.

—Accept each contribution with a posi-
tive comment such as “That's an interest-
ing idea” or “good.” Welcoming and valu-
ing all persons’ contributions stimulates
them.

—Sidestep sensitive questions or irrele-
vant observations by making a comment
such as “That's an interesting point—we
can discuss it later. | can tell you where
you can learn more about . ... "

—-Avoid calling frequently on the person
who tends to monopolize the conversa-
tion. Say, “We would like to get ideas from
as many persons as possible.” Interrupt
the talkative participant with a similar
comment.

—~Restate the questions or summarize
briefly when participants’ comments
cause the group to stray from the main
point.

2. Pacing yourself. Set a timeframe for
the orientation session including breaks.
Note next to each topic heading a sug-
gested timeframe in which to deliver the
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information. These timeframes will help
you determine the pace and the amount of
detail that should be addressed in each
section. You may want to expand a partic-
ular topic to reflect its importance. Be
aware, however, that these changes will
affect the time allowed for the entire orien-
tation program.

Other factors that will influence the tim-
ing and pace:
@ Your rate of speech
m Repetition of key points or phrases
m Repetition or rephrasing of questions
® Extension of discussions
m Use of probing questions
m Use of examples and anecdotes
® Time spent on a topic of interest to the
group
m Pauses and breaks

3. Using training aids. Effective present-
ers vary training methods and use visual
aids, including handouts, videos, over-
heads and flipcharts. These aids stimu-
late participants by providing variety. Be-
low are some tips on how to use them
effectively.

m Videos

—Always review videos before the ses-
sion to become familiar with their content
and with where the video begins on the
tape.

—Clearly explain exactly what you want
participants to look for in each video.
—Keep the discussion focused after the
video is shown, but allow participants to
enrich the subject matter.

—Always reinforce the key points of the
video.

.m Overheads or Transparencies
—Transparencies are relatively inexpen-
sive to make. They cost about $1 each and
come in many colors.

—If you have a photocopy machine with
an enlargement feature, you may want to
enlarge typewritten copy for easier read-
ing.

—You can make transparencies more
lively by using water-based markers and
by drawing borders or cartoon characters
on them. However, remember that too
much extraneous material will be distract-
ing.

—Before you use the overhead projector,
practice until you can move the transpar-
encies on and off the projector smoothly,
from a position that will not block the view
of participants.

—Ensure that the transparencies are pro-
jected large enough so they can be read
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by all participants.

—Put a transparency on the projector be-
fore switching it on so that the audience
will not be looking at a blank image.
—Turn the projector off when you are not
referring to an image.

—Have a spare bulb and fuse handy for
the projector.

—Remember that transparencies should
be used only to illustrate key points in a
lecture (write only key words on them).
—Do not turn your back to the audience or
stand in front of the screen.

= Newsprint (or flip charts)

—Print with simple letters, using both up-
per case and lower case letters.

—Use an outline format.

—Whenever possible, leave plenty of

blank space.

—When presenting, avoid talking to the
flip chart. Talk to the group.

—Write quickly, using only key words.
—Use a dark-colored, broad-tip felt pen.
Use a variety of colors to provide visual
stimulation.

—Have masking tape available to post
sheets.

—Use a stand or easel to hold the news-
print.

® Handouts

—Use to reinforce important information.
—Handouts allow participants to study a
topic more thoroughly.

—Use sparingly so that participants are
not overwhelmed.

—Handouts should be easy to read.

Ifthere are more than 20 participants,
this exercise is a good icebreaker. it
will help create a positive and open
climate and give new volunteers an
opportunity to meet each other. Fol-

icebreaker:

'1. Read the at,ta’t;hed vfo:rf,ryh‘_‘to under-
. stand the icebreaker exercise.

2. Have the ‘Fun Facts sheets avail-
- able at the registration table.

3. Have the person who welcomes
the participants direct them toward
the coffee and tell them they have an
exercise to complete before the pro-
gram-begins.

4, Be sure to have' someone S|tt|ng at
the registration table to receive com-
pleted forms before ithe session
starts and dunng the break. When
partlcnpants turn in‘the form. cut off

“prize box” for a drawing to be done
later in the program. -

5.Make sure the participant’s name
is written on the bottom of the form.

6. At the desugnated t|me ‘ask a vol-
unteer to draw one name from a box.
Announce the winner'and present
him or her with a prize:

Option: Gather a‘handful" f complet-
ed Fun Facts sheets during the pro-
 gram, At the end of each unit, read
-out'a couple of Fun F from ‘thé
" sheéts, and ask: responding
participants to s N up rand mtro-
duce themselves:

‘Note: If you want partlcipants toiniti-

atethe icebreaker themselves; it may

FUN FACTS: AN ICEBREAKER

low these procedures to conduct the

the name atthe bottom and placeina -

help to post the dlrectlons on a flip
chart. ,

“FUN FACTS”
(lnstructlons)

WELCOME!
DiscoverFun Facts about your col-
“leagues by filling in this sheet; and
become eligible for a prize drawing
to be held during the program. If you
haven't completed. the exercise: be-
fore we begin. the session, you will
have -another . opportunity to com-
plete it during the break.

The purpose of this activity is to
create a positive and open climate
and to give new volunteers an oppor-
tunity to meet their colleagues.
Here's how to play Fun Facts: -

1. Ask-any- participant to tell you
something interesting-about himself!
herself, such as-where he or she went
on. vacatlon _previous job ‘experi- .
ences and family experiences. Write
the person’s name and their Fun Fact

-.on this sheet. Please write legibly!

" 2. Interview other participants untll
your sheet is.completed.

3.-Give your completed sheet to-
the person sitting-at the registration
desk. He or.she will cut off the bottom
portion where your .-name is written
and deposit it in the prize drawing
box. Remember, only completed
sheets are eligible forthe drawing.

4. You -may -not exchange Fun
Facts with each other—that is, if you -
ask a person for information, that
person may | not ask you for lnforma-
tion.

5. Try to say somethlng different to
each person who asks you for:a Fun
Fact. . v i
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[ Leadership skills development is another important
task of the volunteer director. She must understand the
concept of community involvement, the various types of
community organizations, neighborhood clubs, associ-
ations and the inner workings of organizations, in order
to assist them in meeting needs and realizing their full
potential and organizational effectiveness.

A volunteer director must know when to lead, when to
follow, and when to step out of the way of progress. He
must hold groups accountable for the results rather than
methodologies, but he must also provide the necessary
resources, environmental climate, direction, guidance
and motivation for change. Leadership skills are vitally
important in helping people accomplish their goals and
meet their objectives. The volunteer director should be
able to accomplish these tasks in a facilitating, non-
judgmental manner.

Program planning skills are necessary prerequisites
as well, in terms of developing programs to meet the
expressed and discovered needs of seniors and adult
learners; to determine educational objectives; to pre-
pare meaningful schedules; to use creative and exciting
promotional strategies and enrollment procedures; to
recruit qualified instructors, volunteers and participants;
to administer staff resources; and, finally, to manage
budgets carefully.

{1 The volunteer director must understand the concepts
and processes of supervising facilities, activities and
personnel, and possess the ability to delegate and
share experiences for assisting others in increasing
their abilities for leadership—to develop staff through
inservice training procedures and programs, allowing
staff to experiment creatively and make mistakes as
well,

O The volunteer director must understand and build
trust among individuals, groups and organizations
through collaborative efforts and cooperative measures.
The volunteer director has to be a “radical,” at times, to
effect planned change and to see the notion of creative
volunteer work and administration as a challenge; to en-
vision a new beginning and a new day, remembered in
the words of the prophet Kahlil Gibran: “For yesterday is
but a dream and tomorrow is only a vision. But today
well lived makes yesterday a dream of happiness and
every tomorrow a vision of hope.”

[ A volunteer director must have an awareness of the
future of the community, and carefully formulate plans
with the advisory council to support a vision of the fu-
ture. That is to say, he must be able to translate needs
and interests into viable programs and opportunities for
the participants. The director must not be perplexed
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with the daily societal problems or pressures, but
should envision society as the dawn—the new day, the
new beginning!

1 The volunteer director must have a high estimation of
people. She must be able to work well with people on
grandiose projects as well as on the mundane daily
tasks. He must not diminish the community by looking at
it as it exists now, but should treat the community as it
will become . . . then he will ennoble it. The director
should be a secure person, willing to take the risks nec-
essary to achieve objectives and tasks that people feel
couldn't be accomplished without the help of the com-
munity—those challenges will become opportunities for
growth and development.

O Further, the volunteer director should be an open
minded person. There are people of action and then
there are those of reaction. She must ask the important
question often: “What is right?” and not be concerned
with “Who is right?” The director must be an accessible
personwho is a good communicator, ready and willing
to lend an ear or advice when asked.

[ Finally, the volunteer director must be an imaginative
person, who is creative in dealing with the community.
The person must seek new and imaginative answers to
the old questions of poverty, crime, unemployment and
lack of facilities and respond to the new bold chal-
lenges of change, technology and human rights. As
Robert F. Kennedy once remarked: “Don't see things
and ask why, but see things and ask, why not?”

A successful director must have varying degrees of
the following: . . . the brilliance of Einstein, the magic of
Merlin, the inventiveness of Edison, the creativity of Mi-
chelangelo, the literariness of Thomas Jefferson, the
sensitivity of Jesus Christ, the humor of Jack Benny, the
wisdom of Solomon, the honesty of Robin Hood, the in-
dependence of Patrick Henry, the eloquence of Winston
Churchill, the business sense of Ebenezer Scrooge, the
foresight of Benjamin Franklin, the tranquility of Gandhi,
the disposition of Buddha, the knowledge of Plato and
the jolliness of Santa Claus, the competitiveness of
Vince Lombardi, the dedication of Martin Luther King,
the patience of Job, the persistence of Robert Bruce, the
optimism of Diogenes, the courage of the astronauts,
the sanctimony of Bugs Bunny, faith in convictions, trust
in humanity and the help of God, Almighty.

This then is the perceived role of the volunteer direc-
tor intoday’s society: a person for all seasons for all rea-
sons—a caring person, but also firm and fair—the kind
of person needed for the situation: a leader, a guide, a
facilitator and a confidante. [
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(24.1 percent). Second, very few of the
respondents are new to the field: Just 6.5
percent has less than one year of experi-
ence in volunteer administration, al-
though 36.8 percent has one to five years.
One-quarter of the sample (25.4 percent)
has six to ten years involvement, and 31.3
percent boasts over ten years. While the
sample may over-represent experienced
administrators, it should yield reliable
information concerning the educational
needs of directors of volunteer programs.

Results of the Educational Needs
Survey

Consistent with the goals of the Educa-
tional Needs Survey, several of the items
on the questionnaire probed the avail-
ability of training to administrators of
volunteers. One item inquired whether
respondents had received any training in
volunteer management before they began
working in volunteer administration.
Strikingly, just one-quarter of the sample
(24.5 percent) had attended training be-
fore starting work in the field.

Although this finding may intimate a
lack of training opportunities, it is also
consistent with other interpretations. For
example, the literature often asserts that
many organizations evidently hold their
volunteer programs in rather low esteem
and, thus, do not see to the needs of pro-
gram leaders for appropriate educational
background. A less negative interpreta-
tion for the same result is that organiza-
tions are not always aware of the exist-
ence of volunteer administration as a pro-
fession, with a variety of support
resources, including membership associ-
ations, technical assistance, training and
credentialing. A more elaborate survey
would have been necessary to sort out
these possible explanations, but a short
battery of items appended to the other-
wise identical questionnaire mailed to
the AVA membership sheds valuable
light on the availability issue.

Nearly 80 percent of the AVA members
{78.3 percent) said that volunteer man-
agement training is available in their
area. Yet, while virtually all of this group
(99 percent) agreed that beginning level
training is available, less than two-thirds
could find advanced level training (63.9
percent), and only one-fifth training for
trainers in volunteer management (20.4
percent). Perhaps most telling, less than
half of the AVA members who responded
to the survey (41.6 percent) felt that the
training available to them meets their
needs.

32

A second set of questions assessed the
desire of the administrators of volunteers
for continuing education. The results
leave no doubt that the sample maintains
a healthy interest in augmenting their
professional background. Fully 91 per-
cent of all respondents said that they
would have appreciated the chance to at-
tend in-depth training before or soon af-
ter they had begun work in volunteer
management—as opposed to the 24.5
percent who had actually received prior
training (see above). Four out of five (83
percent) indicated that they would now
appreciate the chance to attend an in-
depth, advanced course in topics related
to volunteer management. An almost
identical percentage (82.1) stated that
they would be interested in attending an
in-depth seminar that dealt with specific
topics or areas in volunteer management,
such as volunteer involvement in local
government, innovative program design,
and so forth.

Two questions investigated the format
preferred by the volunteer administrators
for such in-depth, advanced training.
One asked whether training should be

offered at a single national site or at re-
gional locations around the country, and
the other whether training should be of-
fered on a stand-alone basis or “piggy—
backed” (adjoined) to national and state
conferences. The administrators decid-
edly favor the regional format, 83.8 per-
cent to only 4.6 percent for a national site.
(The remaining 11.5 percent are indiffer-
ent.) By nearly a three-to-one margin,
they endorse stand-alone training (59
percent) over a piggy-backed arrange-
ment (20.8 percent), although a sizable
proportion of the respondents (20.2 per-
cent) are indifferent. The table (see box)
summarizes major findings of the Educa-
tional Needs Survey.

Educational Needs in Volunteer
Administration and the VLI

The results of the survey show that ad-
ministrators of volunteers maintain a
strong interest in continuing education.
Over 80 percent of those who completed
the questionnaire stated that they would
appreciate the chance to attend an in-
depth, advanced course on volunteer
management, or a seminar devoted to

Question

EDUCATIONAL NEEDS IN
VOLUNTEER ADMINISTRATION SURVEY

Major Findings
Questions Presented to All Respondents (N = 765)
When you first began working in volunteer administration, had you
ever before received any training in volunteer management?

“‘Would you have appreciated an opportunity for in-depth training
before or soon after you 'began work in volunteer administration?

Would you now appreciate the opportunity to attend an in-depth
advanced course in topics related to volunteer management?

Would you be interested in attending an in-depth seminar that dealt
with specific topics or areas in volunteer management, such as
volunteer utilization in local government, innovative program design,

etc.? 82.1%
Questions Presented to AVA Respondents Only (N = 464)

Question Percent Yes
In there volunteer management training in your area? 78.3%

At the beginning level? 99.0%

At the advanced level? 63.9%

For trainers in volunteer management? 20.4%
Does the training available to you meet your needs? 51.6%

Percent Yes

24.5%

91.0%

83.0%
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