


of the American Federation of State.
County and Municipal Employees
(AFSCME), described it as follows:

During strikes, a volunieer's proper posi-
tion should be as a neutral bystander. Cer-
tainly. the volunteer shouldn't cross a picket
line and take a regular worker's job. This
neutral stance is dictated both by
humanitarianism and rationality.

The field position on this issue is mix-
ed. A survey done by NCVA in 1976 pro-
duced the following results:

YES NO
® Should volunteers
continue to work during
a strike of paid staff? 1,584 1.058
@ Should volunteers take
on duties of striking paid
workers? 860 1.876

The reason most commonly cited for
continuing volunteer work during a
strike is that of the need for emergency
help, particularly applicable for volun-
teers in the health field. For example, the
New York Times reported on a nursing
home strike in New York City in 1978
where volunteers came in to care for
almost 20.000 residents.

This issue should also become more
pronounced as a result of the Proposi-
tion 13 movement. As budgets are cut,
strikes should become more frequent
and more important as a negotiation
device. with volunteer programs caught
in the middle.

The Remaining Questions

in essence, volunteer programs must
decide who are their real clients—those
in need of services or the staff with
whom they serve.

One of our most powerful arguments
for volunteer usage has been that volun-
teers can stand outside the system and
provide impartial advice and care to
those in need. On the other hand, harsh
realities may dictate compromise if pro-
grams are to avoid conflict with staff and
eventual dissolution. And we must learn
to consider the equally real needs of the
staff, either to retain their jobs or to ob-
tain better conditions.

If your organization hasn't thought
about the above questions. it's time that
it does. They involve both ethical and
practical considerations with grave im-
plications.

Please let us know what you decide.
or what further questions you have.
Write: National Affairs, VOLUNTEER,
1214 16th St, NW, Washington, DC
20036
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