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PREFACE

Malcolm Walker in his paper ‘"Higher Education Programs for the Volunteer
Administrator” stated that the average lifespan of higher education programs
designed for Volunteer Administrators was about two or three years and that
their demise is usually related to the departure of the program coordinatar,
leader or mentor., Therefore, it is the hope of the authors of this paper
that, through the process of documentation of the Antioch Model, all that
has been learned through the development of this program would be con-
ceptualized in order that others might build on these efforts. In addition,

the authors hope to provide a humanistic and philosophical base for change

in certgin aspects of the curriculum as well as to make recommendations

for program expansion.

The authars wish to thank all the faculty and staff at Antioch who
have given unending support to the program and to those who have worked for
its continuing development, Thanks should also be expressed toc the Maryland
Committee For The Humanities for providing us with the opportunity to look
at the program as part of a "larger picture." We received substantial en-
couragement from the Maryland state and Baltimore city legders, some of whom
are mentioned in the body of the report. To all who gave thelr support,

THANK YOU., We hope that past accomplishments will spur us to future achieve-

ments,

Mary C. DeCarlo, Ph.0., Associate Professor
and Coordinator

Hannelies Penner, M.A.
Assistant Research Analyst




INTRODUCTION

This paper attempts to integrate scattered information on the pro-
fessionalization of the velunteer services coordinator roles and responsibi-
lities and to relate it to the development and implementation of the Volun-
teer Administration Component of the Plamning and Administration Program at
the Antioch Baltimore Campus during 1977-78 and 1978-79,

The paper has five sections. The first section describes the history
of the institutional development of Volunteer Bureaus and Voluntary Actions
Centers concurrent with the professionalization of the administrator.

The second touches on the needs of the public and independent sectors for
trained professlonals and the development of a graduate program. The third
section describes the initiation and development of a program at Antioch/
Baltimore, The four thsection abstracts the conference sponsored by the

Maryland Committee for the Humanities entitled, Velunteering: A Vital Human

Experience. The final section outlines recommendations for continued inter-
nal and external program development at Antioch University.

An Appendix is available as a supplement to this report. The Appendix
includes: 1) the history of the National Association of Administrators
of Volunteer Services; 2) promotional pieces and course study outlines for
the academic years 1977-1978 and 1978-1979; 3) illustrative course syllabi;
4) proposals submitted to funding sources relevent to the Volunteer Admini-

strative Component; 5) flyers and programs for Volunteering: A Vital Human

Experience; and, 6) sample evaluation, For information regarding the Appen-
dix availability and the working documents mentioned in the report, contact

Volunteer Department Institute, F,0. Box 31, Falls Church, VA. 22046,



As volunteer program administrators began to explore structures and
guidelines for wvolunteer programs, the process of certification of these
| programs developed. Hope M. Blair described the historv of one in
"Standards For Certified Volunteer Programs'' written for the Voluntary
Action Center (VAC) of Sumiit Comty (Chio). It is abstracted below.

1947 The central coordinating volunteer service in Summit County,
Ohio, initiates plans for standards.

1948 The Volunteer Service Bureau (VSB) is established and appoints
a Standards Committee which developed, over the next four
vears, the first 'Standards for Volunteer Programs' for the
participating comumity agencies. These standards set
minimm requirements in three areas for the: 1) Organization
of the Volunteer Programs, 2) Supervision of Volunteers, and
3) Temporary Volunteer Jobs.

; 1959 By this time 617 of the participating agencies have accepted
the standards of VSB. Between 1959 and 1976 a review of the
standards was conducted so that axrent 'Minimmn Standards'
could be given to newly formed agencies by VSB and the
Voluntary Action Director.

1975 Voluntary Action Center (VAC) became an independent not- for-
profit agency. ,

1976 VAC established a task force to examine the Standards and
subsequently rewrite them. The models of Boston, Pittsburgh,

and Madison, Wisconsin, were used as reference. The result
was submitted as ''Standards for Certified Voliunteer Programs"
to the VAC Board.
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1977 The VAC Board appointed Standards and Certification Committee
to prepare procedures for certification process.

1978 In February the approved certification procedures were mailed
to agency executives and volimteer directors. A three-year
certification period was established. Thirteen agencies
requested application within a month.

Blair saw as the next step the establishment of critera for the
certification of the volunteer service administrator. The evaluation
of the volunteer director's competencies seemed crucial to the
evaluation of the agencies applying for certification. 'As the commmity
becomes ready for it, the Voluntary Action Center will need to incor-
porate the professional certification of the volunteer director in
the Certification Standards." Blair (1978:15)

As the certification of volunteer programs was one phase in the
professionalization of volunteer administration, the certification
of the vwolunteer director is the other phase in this process. The
two modalities for accredation and learning are the workshop, training
event leading to certification, and the college/university curriculum
in undergraduate and graduate studies leading to an academic degree.

A chronolopical development of the certification of the volunteer
adninistrator is outlined below.

1958 A grant to the American Psychiatric Association from the
National Institute of Mental Health made the first conference
in Chicago on Volunteer Services to Psychiatric Patients
possible. The published report of the meeting: The Volunteer
And The Pgychiatric Patienf was the first in this field and
has been a puide to the profession since 1959.
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1960 The first teaching institute for training coordinators of

1961

1962

1965

1967

volunteer services was held at Topeka, Kansas. The training
institute was summarized in Volunteer Services in Mental
Hospitals, which has become a standard reference on pood

implementation of wolunteer service programs in psychiatric

settings.

In October, at the Salt Lake City meeting, the decision was

made to form an organization.

At OQnaha & constitution and by-laws were adopted, sismed by

99 charter members, and the American Association of Volunteer

Services Coordinators became an official organization.. The

Central Volunteer Bureau (CVB) snonsored worlshons to exnlore

the possibility to form comcil of colunteer supervisors.

Council structure defined in 5 areas: Recfeational Services
Hospital Services
Children/Aging Services
Cultural Services
Civic/Educational Services

It was resolved to match trends in volunteering with the available

resources for training. Vista program was investirated.

Definition for Director of Volunteer position and volunteer-staff

relation was sought. (Anmual Forum:National Conference on Social

Welfare, Dallas 1967)

Harris Amendment of Social Security Act impacted the volunteer

service administration with 3,200 Coordinator of Volinteer

Services positions in the welfare structure and 1,000 positions

in the court and correctional system.
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1970 National Center for Voluntary Action (NCVA) conference organized
to start Voluntary Action Center network (VAC). llat Naylor
instrumental .
NIOO convened conference on College Curricula for the leadership
of Hunan Service Volunteer Programs.(Gowdey, Cooper, Scheler,1976:3)
Director of Volunteer Burean, Charma A. Lewis, proposes to institute
training program for coordinators of volunteers in junior collepe
settings in response to federal legislation of mandated volunteers
for citizen participation.

1974 Washington, D.C. State Office of Voluntary Action takes position

| against degree awrricula in wolunteer administration in Volunteer

Service News, February, 1974. (Gowdey, et.al., 1976:4)
In response, the editorial in Volunteer for Social Justice, Spring 1974,
endorsed the need for continuing educational opportunity models
as alternatives for specialized degree proprams in volunteer
administration.

In Nctober, The First National Conference on Education for
Volunteer Action was organized by Hat Naylor and held in Amn Arbor,
Mich. Research priorities identified as: 1) camprehensive
information on current volunteer administrators; 2) data on
current and projected career opportunities; 3) listings of
avai.able learning resources; and 4) educational alternatives.
(Gonodey, et.al., 1976:4)

Ms. daylor develops Career Lattice fori Volunteer job mobility.
(Volunitary Action News, 6/74)

Labor Department grants Volunteer Coordinators Pro Standing,
1973, and is reflected in Dictionary of Ocaupational Titles,
whici. iists six-level volunteer career ladier as proposed by

NCVA.
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Six national meetings on education for volunteer administrators

held to define goals, plan and implement needs for growing,

profession, but research data is still needed. (Gowdey, et.al., 1976:2)
Mildred Katz discusses 'Professionalization of Volunteer
Admindstration” in national forum of Volunteer Administrator

(Vol. IX, 4, 1976) quoting Charna Lewis, Director of the

Voluntary Action Center of Worchester, Mass., as pointing out

at the Assoclation of Volunteer Bureau's Conference in 1974, that
we suffer from occupational non-recognition by the general
public. Ms. Katz expresses greater concern for the limited
acceptance as professionals from service volunteers, agency
administrators and administrative volunteers.

Dictionary of Occupational Titles lists as professional class-

ification: Adninistrator of Volimteer Services.
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PROFESSICNAL COMPETENCE FOR VOLUNTEER AIRINISTRATION

By the end of the 1960's, four national organizations had emerged
in leadership positions: 1) The National Information Center on Volunteers
in Courts (NICVC), 2) The American Association of Volunteer Services
Coordinators (AAVSC), 3) The Association of Volunteer Bureaus of America

(AVBA), and 4) American Society of Directors of Volumteer Services (ASIVS).

The Association of Voluntary Action Scholars (AVAS) emerged as the foremost
research organization in the field of wluntary action. AVAS sponsors
regional conferences for a larper membership base and maintains a national
resource directory of researchers, who are on tap to assist wvolunteer
groups in need of research assistamce.

Vohuntary Action Centers (VAC) at national and local levels serve as
clearinghouses coordinating resources and efforts for orpanizations and
individual advocates. |

AVBA and AAVSC conducted natiorwide surveys of learning needs; AAVSC

established & plan for certification of professional persomnel in the
field of psychiatric volunteer services in 1967.

AVBA defined the process of certification for Volimteer Bureaus
with a '"Minimm Standards of Certification" program which was accepted in
1959 by 61 percent of the participating agencies. This program evolved
into Standards for Certified Volunteer Programs'' by 1978.

ASINVS has the resources of the American Hospital Association available
as basis for educational program development.

Information is shared through newsletters énd jourmals, the foremost
being Voluntary Action, Volunteer Administration,Voluntary Action Research.
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In "Professionalization of Volunteer Administration,' Mildred Katz
(1976:3) points out; 'If we see, for example, that our credibility as
an emerging profession hinges on the credibility of the work of wlunteers,
we should be sputrred on to better evaluate studies and documentation of
the roles of volunteers.' She goes on to warn against the exclusiveness
of the 'profession,’ especially in the field of woluntarism, citing
G.B. Shaw who speaks of the conspiracy of the professionals against
the laity. (Katz 1976:2) Lieberman (1970:54) discusses in The Tyvrammy
of the Experts the social-philosophical problem of applying the term
professional to the world of volunteering. The argument has been raised that

the volunteer administrators profit from the volunteer contributions of
those they direct.

The qualifications of a volunteer administrator are generally given
as the 4 C's; campetence, creativity, camitment, credibility; Katz
adds the fifth C with Certification.
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VOLUVITFR ADMINMISTRATION: A NEW PROFESSION

The historical survey of the national organizations in the field of
wlunteer adninistration shows the begimmings of formal association by
the end of the 1940's. These early, informal groups formed to share
mitual problems and solutions in establishing a system to direct and
administer volunteer programs which developed an increasing sipnificance.
As the administrative process became more detailed and camplex, the need
for firther educational opportunities for the administrative persamel
emerpged. Specific areas of academic course work were identified as:
1) the dynamics of human behavior, 2) interpersonal commmication,
3) the dynamics and tecimiques of leadership, and 4) inter- and intra-
groun behavior. These could be grouped into two major relations areas;
social relations with training in psychology and sociolopy, and public
relations with training in administration, comumication (including
public speaking, interviewing, public relations principles, newswriting,
reporting). Administration would include persormel administration,
planning and nroblem solving, group and conference leadership, and
cammity dynamics. These points were elaborated by Fred Will {1968)
in the Job Activity-Time Study, presented at a Workshop on Continuing
Education for Coordinators of Volunteer Services., The profile of the
incurbent coordinator (1968) presents a person with people-orientation and
sane collepe backeround, mainly in liberal arts (social sciences and
English), activity therapies/physical educatiori, and education. Will
states further that as background experience major importance is given to
contact and dealine with people by 90 percent of the incurmbent coordinators
(N-189) . Recarmendations of the report for a basic cwrriculum are courses
in 1) individual and group behavior, 2) commmications in the broadest
sense, and 3) administration, supervision, and leadership.
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Miriam Karlins (1968:24) in 'Curriculum for Volumteer Services
Coordinators' States that in reviewing material on job descriptioms,
tasks and responsibilities of volunteer services coordinators and their
educational background and experience brought to the job, she discovered that
a wide variety of skills, training and abilities was possessed by the
volunteer services coordinator. 'In a sense this person is truly a
'peneralist’ to the extent that he is required to know something about many
things. And unlike the situation with mamy 'professional’ groups there
does not seem to be any single existing body of knowledge-nor any one
specialized area of training- which would uniquely qualify him or better
prepare him to function effectively as a volunteer services coordinator.' In
addition to the areas of curriculum development recommended by Fred Will,
Karlins (1968:26) suggests a course to develop effective teaching methods
aw tools for adult education. Because the coordinator of volunteer
services is inwolved in the orientation of wolunteers and is frequently
called upon to assist in the orientation of new staff persomnel, it is
important for the coordinator to umderstand how to develop and conduct
and educational program for adults.

Roger Klein, New York Upstate Medical Center in Syracuse, has
described the operation of a hospital to be in the hands of technicians,
profegsionals, and managers, whether volunteer or paid. Martha Moss (1968:37)
in "Training for Volunteer Serwice Goordinators' suggests that in the
discussion of volunteer services coordinator's work as that of a "Profession’
in the classic definition of social worker, teacher, psychologist, these
three finctions are sometimes confused. Am examination of the actual
functions of volunteer services coordinators seems to indicate that the
gkills of manager and techmician are most often employed. Charna A.
Lewis (1970:6), Volunteer Administration: A New meessiml: deliniated

the patterns in the career of a volunteer services coordinator in a similar
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fashion with: Technician - coordinator in charpe of a small propram
Administrator - director of agency programs
Plamner - administrator of a number of similar programs
or an administrator on a state level department
of wluntary action.
The function of 'teacher' is utilized in dispensing information about
specific or general programs in orientation and training sessions for
volunteers and staff. However, even for this function a good manager
would find a competent person to fulfill this role, Moss goes on to
make a point for non-traditional learning in addition to the existing
praduate and undergraduate courses in mmmagement principles. She bases

her reflections on Nevitt Sanford: Where Colleres Fail and Donald Micheal:

The Next Generation. The educational development is progressive and
contimious, taking into account that the entire life experience at any
given stage will impact on the developmental stage of the individual and
his/her progression to the next level of education. Values and behavior

that comfortably integrate commitment to task, retain flexibility in
learning, wnlearning and relearning, of attitudes toward work and leisure,
these can only be taught by teachers who share these values. It is a
lifelong learning experience. A strong point is made for an internship
or trainee appointment in a work-study setting for voung people about to
enter the human services profession or the adult plamning a career change.
Lectures without the personal experience seem to have little value as a
training mou.lc,

In conclusiaon, the course areas for curriculum development considered

essential for the volunteer services ooordinator are: 1) individual and
sroup dynamics; 2) coomumications; 3) administration; 4) teaching methods
in adult education, traditional and non-traditional; and 5) intemrmship
program of sunervised experience.
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Perceived needs by wlunteer services administrators for contimiing

education were reported by Gowdey, Cooper, Scheier (1976) in 'Peport on

an Educational Needs Survey for the Leadership of Volunteers." The manapement
and training of volunteers was ranked highest by 18 percent of the re-
spondents (N=312). Recruitment and volumteer program evaluation were ranked
in second and third place by 16 percent and 10 percent of the respondents.
learning goals were expressed by 45 percent as knowledge-to-do-a-better-

job competency; and for 15 percent as career development, more challenging
position and job satisfaction. Status at the agency, M.A. degree, and
better pay were additional reasons given for contimiing education. As
learning modalities 37 percent preferred the system of contimiing education,
21 percent preferred experimental modalities over 16 percent who would
chose the traditional learning modalities. However, the generally preferred
modalities are a) one-day workshops within driving distance of home and

b) accessible cheap or free information services on demand.

Jane Phillips in 'Reconmendations Concerning The Development of
Professional Training Curriculum for Volunteer Services Coordinators in
Psychiatric Settings'’ states: 'UOne can only conclude that the knowledge
required to coordinate a wolunteer program that contributes importantly
to the rehabilitation processes requires the kind of specialized know-
ledge that is acquired most effectively through training above the under-
graduate level." (1968:20) The training curriculum can be built on
courses already developed, with specific courses for the volunteer services
coordinator to be added. Phillips urges a stn::ng pranotional effort for

this career field, as she is doubtful that many candidates will be applying
for the corse for some time. (1968:22)
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PROMOTION OF GRADUATE PROGRAM FOR VOLUNTEER ADRMINISTRATORS

Charna A. Lewis (1970:5ff) lists the following five steps for the
development of a graduate program for volunteer administrators.

g %11: ;:ﬂwggggia?a::mﬁ:ﬁilgfd\e profession are defined.

3) The semantics of the profession are clarified.

4) The career positions and related positions are defined,

5) The courses for the unique requirements of these positions are

developed.

Once the pilot program is in place, a promotional effort will be
necessary, as Phillips (1968:22) points out, to guarantee success. It
seems essential to conduct the promotional effort in two areas, 1) toward
the state, federal and private agencies, and 2) toward the prospective
students and the practitioners in the field.

During the development phase of the program, cooperation has to be
established between the agencies which utilize volunteer administrators
and the curriculum plamers. Agency imput of requirements and needs are
essential for the career plans of the future students. Internship
positions should be identified at this stage, so that the acaderic learning
can be implemented and enforced with the practical experience necessary
to make learning meaningful. (Moss 1965:39) Close cooperation with
professional organizations currently irwvolved in certification processes
is also essential for the success of the pilot program. Careful evaluation
of the pilot program by these three organizational svstems, the employing
agencies, the professional associations and the institution of learning,
alone can asure the possibility of the pilot program becomming a national
model. The active participation of agencies and organizations in an
advisory capacity during this phase of the program will be helpful in

pramoting the pilot program through the same chammels.
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As professional journals publicize the program, volunteer administrators

in the field will become aware of it. Special mailings to identified
practitioners should be prepared with emphasis on special learning
opportumities, available scholarships and future career development.

For new students entering the field after high school graduation, a
trainee appointment during the sumer may be made available. Career
development planning for new students should be offered during high school
career weeks, also during workshops on job entry possibilities for mature
women, or as a career-change opportunity for related professions.
Promotional persamel and literature should be used for an effective
campaign.

Up to this point in the writing of this paper, little attention has
been given to the relationship of the professionalization of volunteer
administration as it related to certain organization sectors of society,
specifically the independent sector made up of all the charitable,
educational etc. organization that receive a 501(c)3 tax exemption, and
all those governmental-sponsored volinteer programs that involve thousands of
wolunteers at the local, state and national level,

Based on the review of available material and the working knowledge
of one of the authors of this paper, it seems logical to force apart these
distinctions for the purpose of advancing the discussion. The following
matrix is a proposed, untested hypothesis reparding the emerging educational
needs in the public and indeperxent sectors.
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Orpanizational Sectors

EDUCATICHRAL NEEDS Governmental -related Independent
Brphasis Conceptuzal Technical
Delivery Formal Informal

The integration of the research described in this paper has been
reported primarily on the independent sector and can be given as support
for the assertion that the independent sector places educational emphasis
on technical skills delivered in an informal setting. Research on the use
of volunteers in governmental-related programs is needed. The availability
of working papers in this area is not readily available. Little is written
reparding the educational needs of governmental-sponsored volunteers
except in in-house journals. In addition, the govermment resources are
usually of such magnitude that needs and related educational experiences
can be handled by the program officers through internal commmication and
training.
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ANTIOCH/MARYLAND VOLUNTEER ADMINISTRATICN PROGRAM

The Volunteer Administration Program at Antioch/Maryland developed
because of the active, persistent, and contimiing involvement of
Betsy Morrison and a small proup of individuals including Shoshana Cardin,
Chair, Maryland Committee for Women, and Doris Hall, Assistant and later
Dean, Antioch University. Shoshana Cardin, committed to the concept of
the professionalization of volunteer administration since the rid-sixties,
was instrumental in developing cammmity suppert for the propram. With
strong ties in the commmity through active participation in woluntary
action organizations Cardin, Morrison and Hall participated as key decision
makers on a significant mumber of boards in Baltimore and around Maryland.

Cardin, as Chair of the State Commission for Vamen, was in a position
to encourage and support the concept of wolunteerism from a position of
high visability and political awareness. The others were imvolved and
deeply concerned with the practice of volunteer administration. Siml-
taneously internal to Antioch/Maryland was to be found the encouragement
and support of the Assistant Dean, alsc a waman of considersble stature
in the Black Camunity and aware of the potential of volimteerism as the
cornerstone of commmity development,

Antioch University, which has traditionally supported immovation and
change provided the vehicle for the development and implementation of a progran
for volunteer administrators. Immovative by philosophy and flexible
because of size, Antioch was willing to take some modest risks because it
seemed likely to result in a new and needed higher education program.

Betsy Morrison had been a student in the Planning and Administration
Program, and had written a thesis entitled: A Study of a Cammity Based

Board Training Project. From this base the program for volunteer administrators
was plamned and implemented. Having completed her thesis and graduated from
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Antioch in 1977, Morrison was hired as an assistant rrofessor and dawringe

the year 1976/1977 plamed and developed the course of study for im-
pPlementation during the academic vear 1977/1978, lMorrison as faculty
member and administrator of the program along with Cardin, who served
as institutional expert without an organizational consultant title.
DeCarlo and HHall provided the foundation for the delivery of a conprehensive
nroeram. With relative assurance of practioner needs, a course of study
was desipned that was practical and relevent to the needs of the cammity.
Morrison had been hired as a Project Director to the Voluntary Action
Center of Central Maryland to write and deliver a training program for
broadening Cormumity Board participation and was to exnand these administra-
tive techniques into a foundation for curriculum develorment., Working,
directly and contirmously with those who had authority to approve the
program, Morrison received the approval for implementation of the propram
fram John Sullivan, Prowost. It was Doris Hall who had the personal
interest to puide the propram through the internal approval structure.
The approval vas facilitated because the Dean had the authority within
her particular unity and was in & position to support and subsequently
approve the setting up of the program with clearance from the Provost.
Wiile this is a rare ocaurrence, the Antioch setting, because of its size
made the necessary clearances less complex than in a traditional
bircaucratic sciting commonly found at Institutions of Hipgher Fducation.
The decision to locate the program in the Plaming and Administration
Acacemic Core was sound and appropriate, Students were to have the benefit
¥ the theoretical aspects of related courses while similtaneously applying
these concepts to the administration of volunteer services. Support for
the program was vrovided by key faculty members including the Coordinator
of the Plamir .und Administration Program, Robert Lopaz-layton.
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In plamir,, ,d developing the program a market survey was undertaken.
Results of N=23 out of N=29 mailed surveys were tabulated. Results indicated
that 6 respondents out of 23 held the position of Director of Volunteer
Services. Staff development needs were identified in the areas of re-
cruitment, orientation, and evaluation which ranked the highest (21);
program plaming, interviewing/screening and supervision (20); placement/
matching and training (19): were listed in the next order of priority. Only
2 respondents were currently enrclled in a degree program. Specialized
training which received the highest incident of support included public
relations (15); commmication skills (8); supervision and training (6).
The preferred credit or depree program (11) was for MS/MA Degree.
Program Content

The original objectives of the program were:

1. To prepare campetent individuals to fill positions in the rapidly
expanding field of wlinteer administration.

2. To train administrators to deal effectively with the complexities

of volunteer programs.

3. 7o develop more responsive human networks within social systems,
organizations and institutions.

4. To increase the effectiveness of volunteer programs within the
private and public sector.

These program ocbjectives were developed and centered aramnd improving
the practical effectiveness of wolimteer program management and the tech-
niques of recruitment, placement and evaluation fo volunteers. The idea
of social change through wolunteerism was initially handled by the History
ardd Philosophy of Volunteerism, Issues and Advocacy courses which served
as a forum for advocacy of self-help as opposed to gavmmmtal intervention.
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The program content was generally determined by personal philosophy
and the experience of Morrison and other national leaders with whom she
had contact. Cardin, as co-editor of both Leadership logic and low To
Run a Fair, provided the point of departure for course development.
Guidance for the development of the program came from the Linderwood 4
Program and the Nation. Center for Voluntary Action. Other curriculum
sowrces included a Student Administration Course Outline that apveared
in Synergist. In addition, curriculum outlines were available from
Goucher, Maryland as well as the University of Colorado at Boulder. The

State of Maryland requirements for two core courses related to History and
Philosophy of Volunteerism and Trends and Issues were ultimately to

provide the academic lepitimacy and to escalate the technical aspects of
the program into a more theoretical review of social action and the role
and impact of wolunteers.

During the first year of operation, Morrison developed an ocutline of
the courses to be mailed to potential students. This material,.plus the
1978/1979 version, along with syllsbi for the courses is included in a
supplement to this paper. This material was distributed upon request to
interested students. Generally this amriculum plan was grounded in the
realities as perceived by the supportive camamity leaders locally and
nationally. Subsequently, responding to inquiries reparding the source of
study, it was distributed to interested faculty and staff at many institutions
of higher education across the country. |

Provision was made to acéept transfer credit. The program included a
practicun as an internship arrangement. During the first year a cognitive-
retional content and its associated lecture approach was used. The student's
practical experience was used minimally. There was heavy emphasis on reading
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material that had been published and the selection was limited. During the
first year, there was resistence among some of the students to this anproach.
Program Promotion

Pramotion of the program rested exclusively with Morrison herself. Not
only did Morrison actively market the program informally by her presence
at civic activities, but she held '"free' institutes, developed flyers and
brochures, and submitted press releases to the local papers. Morrison,
being highly visible in the city and the Chair of the newly developed
Task Force on Volunteerism of the Maryland Comission For Women, highiiphted
the existance of the progran,

A statewide interest in Maryland for volunteerism was manifested in
the leadership of Shoshana Cardin. This was also to lend support and
visibility to the program. Cardin not only provided a forum through the
Camdssion For Women, but was active in calling attention to the role
volunteering played in the life of women through her role as delegate to
the International Women's Year. In addition, the Statewide Program provided
support for the concept of students as volunteers. Volunteerism was the
focus of a Govermor's Conference held. In addition to the comumity
visibility of Morrisom, other promotional activitis included TV interviews,
radio amouncements, printing and distribution of 5,000 broclumres, handouts
at various conferences, personal letters to 24 key persons in the field of
volunteerism and five national organizations received material for pub-
lication in monthly or quarterly journals. There was local advance
publicity to newspapers. While Antioch, ad:ﬂ.niétratively, was supportive of
the inclusian of the new form and because of size could afford to be

flexible, missing was the public relatians support that one could find at
a larger institutien. |
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Morrison Jeft Antioch at the begirming of the program's second year.
DeCarlo assumed responsibility for the progran and broadened the conceptual
base to include cormmity organtzation and public participation as areas
for study. The 1978/1979 curriculum and the syllabi are enclosed in a
supplement to this report. In addition, lemrning methods were expanded
to include directed studies and emphasis was given to experiential skill
content and the encouragement of student participation as a leaming approach.
Activities included problem solving, outside projects, sharing of practical
ideas and other forms of experiential leamning. One of the more successful
directed-study efforts resulted in the funding of a program fram the
Maryland Cawidttee for the Humanities for a people to people dialogue
on Volunteering as a Vital Human Experience.

In the early stages of the program, two-hour classes were nommal.
However, state requirements forced the expansion of the program into three
contact hours. Learning was geared to the student needs, These students
were active in their commmity either as volunteers or full-time employees.
Since the boolis and other available materials were generally inadequate
and of dubious quality the students were encouraged to explore areas of
interest within the course guidelines and develop original papers which
were duplicated, discussed and corpiled for inclusion in their home
libraries.

In addition, Antioch worked on a three-quarter system, each quarter
being 13 weeks. Costs were $900 a quarter for full time students. A
graduate student was expected to carry three co&ses and each course
offered four credits. A total of sixty credits was required to complete
the program. Forty eight credits are earmed in course work, twelve credits
are awarded upon successful completion of the thesis. |
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Student Profile

less than ten students are specifically emrolled in the program.
However, graduate students in the umbrella program of Plaming and Ad-
ministration could elect the courses which are required core courses for
Volunteer Administration students. For example, the advocacy course
taught in the Spring of 1978 had 25 students enrolled; only two of whom
were Volunteer Administration majors. The status as of June 1978 included
students of varied background. Two men who were enrolled included an
Executive Director of the USO of Central Maryland and the Legislative
Assistant ot a Maryland Congressman. Among the women was a 'professional
volunteer™ who currently contributes to muercus national boards and the
wife of a minister and heavily inwolved in the camumity; another was the
Assistant Director of Volunteers for a larpe federal hospital; omne the
holder of a bachelor's degree in social work and currently teaching in a
high school for dyslexic boys. Two are the Director and the Assistant
Director of City Head Start Centers. One woman is aunrrently a CETA
worker in a program for Senior Citizens. Of the original entry class,
one campleted her work and graduated in March 1979, and the other will
complete her work in Jume of 1979,

Most of the students have a wide base of commmity experience and are
looking to "‘cap’ that with an advanced degree. One young woman has been
able, during the year and one-half of her academic experience, to parlay her
position as a secretary at a goverrment agency into Executive Director of a new
Red Cross Chapter. Two students have ccmpleteé the program and each
semester one or two students enter. Inquiries into the program have been
extensive both on the part of potential students and those attracted to the program
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who have worked in the lnman gervice delivery system. The Peace Corps and
Vista graduates have made inquiries into the program. Interest in

the program does not always lead to errollment and some of correspondence
points to the high tuition factor.

Inquiries into the program have been extensive on the part of other
institutions of higher education who are interested in developing similar
propyams .

Program Development

Courses taught by DeCarlo during 1977 and 1978 were to become the
basis for expanding the base of the program during 1978/1979 after
Morrison resigned from Antioch. DeCarlo's experience in the public
sector was to bring the dimension of public participation, public policy
formulation and meeting of social need and integrate these concepts into
the public/private delivery of service. Reflective of this were the
changes in courses that were basic to the structure of the program.

History and Philosophy of Voliumteering becare Foundation of Voluntary

Action. Issucs in Volunteering became Issues in Voluntary Action and a
ner course was added entitled Voluntary Organizations and Their Managine.
The techniques of recruitment, placement, training, and evaluation of

volunteers was subsumed under a course to help volunteer administrators
design their oom program to meet their institutional needs.
During 15:7/1978, DeCarlo developed a five-page program proposal

Uuis was to Le submitted to the Fund For the Improvement of Post Secondary
ictication entitled the Validation and Dissemination of a Program for

Voluaiteer Administrators. In the Fall of 1977, DeCarlo coordinated a

proposal submitted to the Maryland Committee for the Humanities which was
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rejected because of an over-emphasis on social science techniques as
campared to the historical and philosophical bases of the humanities.

The FIPSE proposal was not submitted because the Provost did not ''sign-off"
in time for submission. In that regard, the proposal may serve as a
concept paper from which some recormendations will be made later in the
report. Both proposals are included in the supplenent to this paper.

In the 1978/1979 academic year, DeCarlo, with the help of students,
faculty, and cammity menbers, submitted and received funding from the
Maryland Committee for the Humanities for a program entitled Volunteering:
A Vital Human Experience. The proposal, brochurre and program for the
three-day series are included in the supplement. An abstract of the

presentations and project evaluation follows this section of the report.

This project was seen as a preliminary step to an expansion of the
curriculum content and to the future development of this program.
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VOLUNTEERING: A VITAL HUMAN EXPTRIENCE

Tuesday, May 8, 1979

Abram Engleman, Acting Dean, Antioch University, Maryland, opened with the
following, summarized remarks...There is a relationship between institutions
of higher education, the community and volunteerism. Antioch Unilversity
expresses this relationship by providing a service for adults who work and
by developing a curriculum that supports adﬁccacy for those who have been
out of the decision making process in our society.

«s.Volunteers must have a say in the goals and objectives of an organization
to actively participate. The recipient of service must be part of the
decision making process. JQuestions must be answered. Whose needs are being
met, the volunteer needs or the needs of the clients? uhat is the rela-
tionship of the volunteer to the goals of the organization? What are
volunteer concerns witnh institutional change to provide better services
and/or better direction? Is there concern with institutional perception

of volunteers as cheap labor?

e« 1N volunteer must question the vitality of an organization because
institutions tend to perpetuate themselves. Institutions of higher sduca-
tion are examples of this. In addition, as institutions become more regu-
lation bound rigidity is reinforced. The volunteer is the nne who can
guestion the organization's goals and methods.

«sJuring Antioch's tumultucus history it bas guestioned the status quo,

This in spite of the fact that questioning is viewed with alarm, Western and

Eastern cultures have resisted questions. Socrates was given hemlock,
Christ was ccucified, Volunteers must continue teo involve themselves in
miyltiple roles in order to prevent a static orgenization, be 1t soeial

services or higher education.
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Or, Roberta McConochie, Research and Human Development, Antiocch Univere
sity, Maryland introduced DOr. Bode with these, summarized comments...The
faculty at Antioch represent rather traditional paths and academic back-~
grounds but have come to Antioch becausc they believe that, as an institu-~ -
tion, it represents the changing edge...faculty are pioneers...rebels, and
attempt to convey this sense of rebellion to their students., Or. Hode has
also been interested in rebels and rebellisns and in some of his work has
described some of the rebels in aur history including David Thoreau and
H.L. Mencken,

«eoAntioch also represents a diversity of cultures called interdisciplinary
and this exciting and sometimes conflicting approach is brought to bear on
social problems. ODr. Bode also represents an interdisciplinary approach by
studying political history.

...Antioch also supports research in action and when research is taught,
standards for interpretation of data include a mixture of biography and
histnry. Research findings are studies in order to understand people's
individual perspectives and individual integrity, such as how they integrate
passing ideas and social issues. Bode's perspective on history also accom-
plishes that, His recent work on the Bicentennial history, in addition

to describing the life of some very exciting and interssting individuals,

gives a flavorful combination of bieography and history,
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br, Carl Bode, Professor cof English, Maryland University, spoke an
"A Look at Maryland's Past."...He presented no facts and figures but gave
impressions because he is a literary historian not a social scientist,
He believes that volunteering is diminished to a degree. Volunteers are
mostly the mature and he maintained that more youth are needrd. He did not
concern himself with motivation but he did define volunteering as & person
doing something for someons else, usually as part of a group. He was not
concerned with volunteering as an ego trip, but said it was the end result
that counted...the mid-19th century saw the flourishing of voluntary community
efforts. Because of the largely informal nature of the country, volunteering
was largely informal, but in urban areas there wss a rise of voluntary
agencies to help the prnor. Some of these agencies worked on behalf of
compulsory school attendence in the belisf that an education would be the
the road out of poverty,
ess With regard to philanthropy, Bode mentioned George Peabody who donated
money to found Peabody Institute. Johns Hopkins, who made his money by
selling things tn the federal government, had a vision of higher education
and undertook innovative approaches including that starting of a graduate

fellowship program. Enoch Pratt, whose idea was not to found a college that
would service the upper middle class, but to found a library that would be

available to everyone, It is still one of the best libraries,

«eoThere is the issue of public/private relationships, The government is
taking on more of the private initiative. This will change the proposals
presently being considered iz states across the country for budget ceilings,.

The issue of the volunteer replacement of the public employee was raised.
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Dr. Mary DeCarlo, Associate Professor and Coordinator, Volunteer
Administration Program, Antioch University, Maryland, gave the summary...
Voluntary action and voluntary associations have been instrumental in major
social reform movements in this country including unionization, civil rights
and the feminist movement, National and local public policies have been
challenged in order to better meet the social needs of the citizens.
+seSimultanenusly, the traditional programs have heen dependent on volunteers
and have developed ways to use this resource effectively. In fact, volun-
tary support staff members brought pressure to bear on agencies for in-
creased volunteer recognition, better guality supervision and administration

and more efficient use of skills and talents,

And comments from the audience were moderated by Roberta McConochie...
With regard to diversity of the voluntary impulse the gquestion needs to be
asked, why did the public sector feel it was necessary to mandate participa-
tion? Is this need to have recipient representation an indictment of the
sensitivity of policy makers to the needs of the service constituents?
+esAs the profile of the traditional service delivery volunteer changes
who will fill the void? Is there a need for a national service for the young
or for the older American? Should volunteers desire recognition and, if so,
what kind of recognition? carser assistance? financial support?
» ««llhat about the emerging area of accountability as illustrated by union
members across the country who are actively monitoring prices and finding
out what needs tn be done so Leo Perlis of the AFL-CIO doesn't have to
answer, "Nothing." when the interviewer asks what will happen as a result of

thiz massive collection of data,
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VOLUNTEERING: A VITAL HUMAR EXPERIENCE

ednesday, May 9, 1979

Beverly Dorsey-Wilson, graduate student, Antioch University, Maryland,
was an the panel, Oiversity Through Community Service: Profile of Contem-
porary Volunteers., The following is a summary of her comments.,."'Just
because you do not see black pecple volunteering in your organization does
not mean that blacks do not volunteer.," 8lacks, as do other volunteers,
volunteer where they are wanted and needed which, generally speaking, means
in their own communities and organizatioens,

«sotach organization was charged with the task of self-assessment and
evaluation of the need for the black volunteer. She went further to remind
the audience that if, historically, black people have been intentionally

or unintentionally eliminated from employment in organizations they will

not willingly volunteer., There must be a real attempt to recruit hlack
volunteers,

.««Houwever, where one volunteers is up to the individual., Volunteering

tan be for one day at a rally or for a homemade cake., Unfortunately, volun-
teering has been institutionalized and raised to the level of theory.
Volunteers have been placed in various categories, They have job titles and,
in fact, some organizations are calling them professional volunteers because
they have been trained and treated like employees.

+s.Historically, the concept of volunteering within the black community

has been very stronge. A volunteering tradition has been to take on full
responsibility of another child and call it a godchild., The volunteer

would attempt to provide all the material and non-material needs of that
child. Some of the finme things that people did for others have been lost

in the quest for economic betterment. Three things have inhibited v-lun-
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teering in the black community...the lack of day care centers, the unavaila-
bility of head start programs and the desire to become just a little better
of f economically,

seesThere are many other areas in which volunteering takes place. Black
churches are maintained by volunteers. Volunteers work in the NAACP chapters.
Thousands of black volunteers marched on Washington on behalf of Civil
Rights, 8lack volunteers rally around issues related to social reform,

A lot of work is dore in neighbuorhoods and communities, in the family, in
fraternities and sororities, in drum and bugle corps, and in Parent Teacher
Associations,

«s.Volunteering in the Arts is a visible area., Volunteers have always

been used in staging, costuming, and set designing, committeework, doing

benefit concerts and shows,.

Fanel moderator Shoshana Cardin, Chair, Maryland Commission for Women,
made the following points...The variety of options open to women today are
seen as one of the causes for the demise of wolunteers, She challenged that
asaumptioﬁ and maintained that it is a myth. The number of volunteers is
not decreasing, it is increasing, The difference is that the traditional
volunteer with 20 years of loyal service to one institution is finding that
there are other things in 1ife, 5/he would like to use some of those
volunteer hours on nther concerns,

«+«If the federal government would consider reassessing the whole aspect
of volunteering in our society, it would be found that not only has volun-
teerism increased but it is more valuable today than ever befare. The
society is dependent con hundreds of thousandas of volunteers working at

important jobs.
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eeoIn 1974, Maryland had 700,000 velunteers among its residents according to

American Velunteer: 1974, Adapted to our population, it shows that in 1980

we should have 800,000 volunteers., The majority will be women, but not the
overwhelming majority. There is no guestion that women will be joined by

men and young people, by all ethnic groups, and by all ages. This is
important because it means that volunteering will have to be looked at

with different definitions and in different ways.

-seThere are too few career volunteers and women's organizations, and church-
related groups, which have traditionally depended on career volunteers,

must be aware of competition. There must be concermn for the desire for pald
work, the social needs, the demands for relevance, and the personal in-
terests of potential volunteers. And our narcissistic society condones

"What can I get out of it?" as a viable reason to volunteer, To some it

is the sole reason to volunteer, But all of these needs must be met in order
to encourage volunteering,

«ssThere are services today that did not exist before and needs that have
been neuwly identified, BOattered women and displaced homemakers needs and
2h-hour crisis shelters are examples. Volunteer assistance is needed in

all of these areas since government and public money is not nearly sufficient.
«.s0rganizations must understand the need for women to be assured that

their time and energy will be used in the maost effective and efficient way,
otherwise there are competitors who will do it and the help will be lost,
seslhe new volunteer is, particularly from the point of view of the Commig-
sion, . the woman that wants to be certain that after she decides where to
give her volunteer effort that effort will bring ma<imm et fack, {4he greatest

change, and bring her the greatest satiefaction,
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. «YOlunteers today are advocates; volunteers today are politicos, Vaolunteers
today have a choice. Volunteers today are those who train, who preach, who
call and who lead...We are on the edge of a new surge of volunteerism, There
is no demise, it is growing...This country is on the edge of reasserting

8 uwhole new value system based on a democratic, pluralistic ideal that re-
cognizes the right of the individual tc give time tn s cause that is impor-
tant. Volunteering is 2 growing trend. Fublic monies will never, never pro-

vide all the services needed.

Or, Mary Delarlo summarized as follows...2 national assessment of

voluntary action was attempted in 1974 by ACTION and in 1976 by the Census

Bureau. In the former study it was found that 37,000,000 people contributed
time in support of community needs; be it recreation, education, civic or
social. This country was founded on the principles of voluntary action and
concentual associations and the citizens have directed their voluntary
gctivities at long-range betterment of the society and the improvement of the
general welfare. Social observers have freguently commented on this unique
American way of solving problems,

««.Voluntary action and citizen participation may be structured and programmed
or unstructured and informal, It may be done individually or in groups,

In every walk of life, individuals donate their personal resources both in
time and money for the econimic, social and political improvement of their
communities. Voluntary action and voluntary association may be found at all
stages of community development including policy formulation, planning,
program implementation, delivery of service and evaluation,

«=oUntil recently the community needs of citizens were met through increases
in publically firanced programs., Hnwever, there are indications that this

trend has peaked. The recent move taward a reilinng on tawxation tas forced a
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cutback in services. Indications are that volunteers will emerge as the
providers of the services that Americans take for granted,

-«.Issues to consider include the increased desire for public participation;
the impact of TRIM proposals, the emerging volunteer roles and the new pro-
files of the contemporary volunteer. When nne looks at the historical aspects
that Carl Bode referred to in his talk, one cannot but begin to think about
the issues currently facing voluntary of citizen action in our society today.
Philosophically we must answer some of the issues raised earlier, but, =also,
what should be the relationship of the private initiative to public pro=-

gramming.,
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VOLUNTEERING: A VITAL HUMAN EXPERIENCE

Thursday, May 10, 1979

Mr. ''1lliam Wright, Professor, Planning and Administration, Antioch
University, Maryland, introduced the sessions with the following remarksS...
In 1852 in Wayne County, New York, a group of Christians decided that they
wanted to establish a college in the New West which at that time was the
Ohioc Valley. That is the way Antioch had its beginning, Along with other

colleges, it was developed through personal initiative and private donations,

When one thinks about philanthropy, one thinks about the giver and the re-
ceiver, but one should consider who is giving to whom, It has always been my
experience that hoth receive,

The relationship between the giver and the receiver is as
relevant today as it was in previous years because of the
technological and progressive growth of the country, The
immediacy of this relationship is tantamount because of
the term itself. The relationship is an extension of the
stewardship principle, It is within these terms that our
humanity springs forth intn existance. God the cause and
man the efflect, The person of a seeking nature and mind-
ful of the will as a tool that we utilize to alter our-
selves, our thoughts, and cur feelings welcomes change as
a necessary manifestation, There is also the under-
standing that in this life we are taught tuo ways, through
tuition and intuition. Having accepted the outside tui-
tion which the world offers, one becomes aware of the in-
tuition coming from within, There are no bars or walls
in the human soul where God the cause ceases and man the
effect begins. Opportunity always manifests itself when
crises damand it.

Harry J. Hogan, Vice President, Public Policy, National Center for
Voluntary Action, spoke on Philanthropy: Cultural Continuity or Social
Elitism? A synopsis of his remarks follows.,,Defined the terms and the im-

plications of the titles of the program as follows: "Cultural continuity

and social elitism are not mutually exclusive. It is possible to have both




34

but cultural continuity has an affirmative connotation, while cultural
glitism in this time and in this culture has a pejorative connotation,..And
we need to approach the discussion from that point of view, that is, to
describe our present situation in philanthropy as a stage in our continuous
cultural process, admitting that contrecl by the local establishment includes
an element of selected favoritism for estahlished corporaticns and established
non-profit associations that some might describe as elitism. But I deny that
such control is bad at this time in onur society. 1In this context we will be
talking primarily about the United Way as the instrument for open decision-
making in raising money.

«esThe unique American decisionmaking style which accomplished locally set ob-
Jjectives developed historically into the freedom of agsociation that produced
the American corporation. The 19th century saw an expansion of community in-
terest in social problems which was expressed by support for schools and hos-
pitals. The 19th century was a2 time of great confidence and national expan-
sion,

«eesChanges resulted when market benefits did not accrue to individuals as had
been expected. It manifested itself in the transfer of duicisiommaking from
the private market system to the political arena where the legal right of in-
dividuals to benefit was established by law. There was no longer trust in
the market system to give people material benefits.

veelUp unitl the 1930s welfare was a private charitable matter, This changed
so that by the 1950s transfer payments were approxiamtely 18 percent of the
Gross National Froduct. By the 1970s it was 32 percent of the Gross National
Froduct. Contrary to Marx, the conflict, as it presently exists, is not be-
tween labor and capital but between the consumer claiming a share of the

government largess and the government choosing a recipient,
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.»esThere are far-reaching impacts on the private economic sector, Corporations
are increasingly faced with social responsibilities, such as not abusing
natural resourctes. In Europe there is an attempt to redesign the annual report
of corporations so that it is not just a profit/loss statement, but is a report
of the achievements of certain social geals by the corporation.

+»olie are faced with preserving the independent dector as a mediating structure
of our soclety in order to prevent future erosion of the family, the neighbor-
hood and the church., Increasingly the power of the state is becoming prominent
in decisionmaking.

veeThe anly existing philanthropic structure which is locally based is the
United lJay which is coming under attack as an elite and 8 decisionmaking
monopoly. The Congress is attempting to caontroal the charitible contribution as
part of the tax return.

eselnited Way must expand its role in local communities by providing technical
gssistance to grass-roots organizations to offset the rising conflicts between

gguality and liberty.

James Abernathy, a private consultant to the National Committee for Re-
gponsive Philanthropy. Herewith a summary of his remarks on Philanthropy:
Cultural Continuity or Social Elitism?...0ne of the most valuable things about
volunteerism in American society is that the country supports a2 very diverse
and very numerous group--almost £,000,000 by Filer study reports, That pro-
vides a multitude of centers of initiative.
coslle don't think that philanthropy today supports an innovative private sec-
tion, The tendency aver the last few years has been toward consolidation
merger and increasing bureaucratization, This prevents support for new and

inmmovative solutians to community problems.
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«.+Another problem relates to the ability of this country to evolve., The
ability to solve problems in a rural, agrarian society of the 1840s is diffep-
ent from the ability to solve problems in the complex society of the 1970s--
as Three Mile Island has shown, People are basically helpless to control
Certain courses of events. The founiiaticns, corporations and United Way

are failing to provide the money necessary tes d=al with the public issues
important to the penple,

««+In the early days of private philanthropy, mostly fueled by robber-baron
money, support was provided for mew ideas and othor institutions took over
when appropriate, The development of the public schools in the South was
originally supported by private money, A public service was provided and
simultaneously a public system of schools was lobbied for in the state legis-
latures,

«+sHealth and welfare services were pravided by private dollars back in the
20s and 30s. As the public sector role has grown, the private sector role
has diminished., However, private philanthropy has not gone back to the tra-
ditiomal wey of doing things, i.e., seeking out new and emerqing needs and
constituencies and providing the morey to develop solutinns. Access to those
constituencies that need help is being denied because private philanthropy
views their role as service. It raises the issue: !'hat should be the rnle
of private philanthropy?

-.«The Natignal Committee for Responsive Fhilanthropy (NCRP) wants to see
open and responsive philanthropy. There are a number of issues that camn be
posed in short term, medium term and long term ways,

+sefhere is concern with fairness of charitable deductions where the rich

benefit while the poor must, in effect, pay out, NCRF has a long-term propo-

sal to support neighborhoods, for example, through a tax-deduction system,
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»eofFOundations are not giving away their money to organizations that don't
have political access. Spanish and Asian groups recelve less than 08
percent of fpoundation money. Less than one percent goes to hlack groups.
Most money goes to the same old groups established in the 20s. 0One of the
reasons is that private foundations are not open to the public. Another
problem is the people on those boards. Mpst of the trustees have the
attitude that it is their money.

.+sCorporations are not regquired to report their charitable gifts. Lately

they are concerned with the needs of higher education.
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VOLUNTEERING: A VITAL HUMAN EXPERIENCE
Questionalre evaluation

During the series, B85 guestionaires ware distributed and 15 or 1l.4
percent were returned at the end of the series, The sociolegical and
philosophical foundations of voluntary action were viewed by 67 percent of
the respondents as helpful in their professional development, The histori-
cal foundations were considered helpful by 20 percent, however, the large
percentage of 46.7 percent that did not respond to this guestian at all may
indicate that the first guestion was overlnoked entirely,

Research and evaluation skills of volunteer programs were used by
67 percent and 53.3 percent of the respondents, and B0 percent felt that
research skills would be applicable for their work,

Just over half of the respondents (53.3 percent) were aware of the
Volunteer Administration program at Antioch University, Maryland. The
encouragement by agencies/organizations for continued education was noted
by 80 percent of participants, and 53,3 percent considered a degree in
Flanning and Administration as desirable.

In the past, training was free for 4O percent and with assistance by
53.3 percent of the respondents, Of the participants in the series 46,7
percent were in the position of Administrator of Volunteer programs.

Courses to be included in future training were suggested by 26.7 per-
cent in administrative skills, planning and evaluation, by 13 percent and
concepts of volunteerism by 13 percent, Considsration in planning and
curriculum to be given to marketability of degree (by 20 percent) and the
utilization of existing training mondels (20 percent) was suggested.

The profile of the respondent shows an administrator of volunteer

programs, who knows about Antioch's program of Volunteer Administretion,
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and is encouraged by own agency to persue continued education., The re-
search and evaluation skills of volunteer programs are of value, and have
been used by the respondent before. A degree in Planning and Administra-
tion of Volunteer Programs would be desirable for career development,
however, training in the past needed financial assistance if it was not

of fered for free. The concepts of volunteerism, the philosophical/his-
torical foundations with the sociological/medical foundations would be
valued as course reguirements, however administrative skills are considered

more applicable.
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SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

This program was initiated because Morrison hoped to build on the
growing need for knowledge and skill training for individuals working with
"mandated" volunteers. The previous training in the field of social work,
health, and education were not always sufficient to utilize the volunteer
resources to their greatest potential,

The interface of top leadership in public and private service systems
with top leadership of the volunteer sector was advocated for greater
auareness to the resource potential of volunteers in a given system. The
establishment of the Cnordinator of Volunteer Service (CVS) position, and
the development of curricula for certification was to answer educational
needs and supply the skills needed to affect change in the system.

Various seminars, training courses, undergraduate and graduate COurses
were being offered within existino frameworks and disciplines. A network
of training opportunities was establisherd, but full degree programs were
not offered although the quest for professional status became more urgent
as more people entered the field of CyS. This was the entry point for
Antioch because as an institution it was community oriented, serving the
working adult seemed to fit the philosophy of the institution. However,
program development was short and promotion was more prominent on the
national than the local level. The image of Antiocch in Baltimore was not
enough to attrrct students. Respanse to the program was significant, B4
inquiries by Spring 1978, but enrollment was less than ten students.
Clearly, momentum has to be gathered.

A start has been made by the support of the Maryland Committee For The
Humanities and by the recognition of the importance of discussing the hu-

manistic aspects of volunteering. Two outcomes of the series ars the
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sericus consideration of conceptual material and the broadening of basic

knowledge and understanding of volunteering as a potentially distinctive

component of higher education while grounded in the realities of the local
community. An extension of this series is the continuing work of the
Maryland Volunteer Resources Coalition, which will have as its ocutcome

the implementation of action initiatives at the local level and the recoge
nition of the changing nature of social needs locally and statewide,.

According to Harriet Naylor, "A special function, volunteer administra-
tion is 2 new career option attracting altruistic, able people whp need
professional level education to perfect a philosophy, a body of knowledge
and discipline to apply skills effectively and ethically."

At a recent conference entitled The Role of Velunteering in Colleges
and Universities held in Blaecksburg, VA, in the Spring of 1977, research
was described which emphasized existing academic units (Shaw) into existing
administrative units (Smith and Walker). Little was proposed in the way of
a comprehensive, aobjective study by humanities scholars that could repre-~
sent the fundamental body of knowledge by professionals in the field.

Educational needs of volunteer administrators have been reported at
Volunteer Conferendes, as well as By Nayleor (1975), and by Lewis
(1979). Walker and Smith report that emerging interest by publicelly
funded institutions of higher education in California bas resulted in
curricyla introduced at the community college level, GScattered across - .
other parts of the country are certain undergraduate and graduate programs
including Antioch,

There are many guestions to be answered uy educational institutions
regarding the educational needs of volunteer administrators and, when

answered, should assist in the continued professionalization of these fune-

tions., The guestions are as followa,
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l, Must we worry about overprofessionalization in the independent
sector? Should the contributions of the independent sector he acknowledged
and respected particularly the nature of its less-complex structure which
can allow for grassroots, creative, flexible, spontaneous, and self-renewal
arrangements?

2. Does the npublic-sector professional need advanced degree work to
deal with the ever more complex govermnmental-sponsored programs?  If that
Is so, what should an advanced degree mean for the volunteer administrator,
manager or agent?

3, Should higher education play a role ar should coalitions of
practitioners be continually encouraged to define the educational needs?
Does each of these groups have a unigue role to play and if so, how can
they support each other?

4, At each stage of the degree~granting process (AA, BA, MA, Ph.D),
what competencies (technical and conceptual) should be demonstrated?

5. How can one achieve a balance between the theoretical and the
hands-on in volunteer administration? UWhat are the roles of a liberal
education and technical skills in the professional development of the
volunteer manager?

6. How does one integrate the need of administrators for techniques
for efficiency/effectiveness in delivery of volunteer programs with the
conceptual knowledge base that one can find in the humanistic, philosophic
and historical nature of thought that undergirds the volunteerism and
voluntarism in this country?

7. Should professionals be encouraged to move from technical to

generalist competencies? 1f so, why and how should that be sccomplished?

Wwhat benefits and what costs can be expscted from such a shift?
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8, If one acknowledges that volunteer administration is interdisci-
plinary in substance, should the emphasis be given to the haslic theories
of sociology, history philesophy, economics and psychology? What should
be the emphasis in the applied fields such as education, urban affairs,
public administration, community services, political organization, group

dynamics, management theory, models and styles?

9. How can the guality and guantity of educaticnal materials and

products be developed to assist in advancing the state of knowledge in

this area?

In response t~ the above guestions, it is the considered opinion of
the authors that recognition be given to the fact that volunteer admini-
gtrators and managers in the independent sector may have different educa-
tional needs than those 1n public or govermment-sponscred programs,

In addition, in the larger, national organizations such as the Red Cross,
Boy Scouts, etc., the ecentral administration has provided substantial
support for educational development, What is missing however, either public
or independent, is the conceptual or theoretiecal base that allows z pro-
fessional to "see" the bigger picture, i.e., how and what s/he does that
fits into the spocial scheme of things from a humanistic perspective, par-
ticularly the historical and philosophical foundations,

It is in this arena that higher education and the humanities can/
should play a role, Therefore the suthors of this paper would like to

propose that a curriculum development conference be convened to identify

subjesct matter content that will not only enhance the performance of volun-
teer managers but will also prepare, as Naylor says, "people with wide and
forward vision." Antioch has made 2 tentative start in the area with the

series Volunteering: A Vital Human Experience, Carl Bode, literary hu-

manist, provided illustrations fraom Maryland history of the volunteer and
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administration program at Antioch/Maryland, policymakers must consider

the future of Antioch and its relationship tn the community, particularly
Baltimore. In addition, one has to consider how this program fits into the
new directions outlined hy the President including the role of education
and work, urban needs, counseling suprort and the Antiochian graduate as a
self-fulfilled individual with pride in his occupational contributions.

This model, if continued to he integrated must reach into the community
with the establishment of an advisory board made up of representatives from
the independent and government sectors as well as other institutions of
higher education in the area, These groups must becnme a genuine working
board, invelved meaningfully in the program development, publicizing the
program to bring in the participants and working with college personnel in
an on-going manner to evaluate anmd reshape the program from year to year in
light of feedback,

Lonsideration of this velunteer adninistration program as a support
system for an urban-based government-sponsored volunteer program has to be
explored and guestions about the needs of both the independent and the
public sector professionals with specially-designed programs need to be
answered,

The authors feel that this program is consistent and compatible with
the Antiochian philosophy of education particulerly as it is related to
education, work and the needs of revitalized urban arsas. We recommand that
the program continue to operate on two levels:

l. Local: Strengthen the relationship with the community at large.
Support far this effort has been given by the Maryland Committee For The
Humanitlies through the grant for Volunteering: A Vital Human Experience.

More efforts such as this need to be undertaken,
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2, National: A dissemination plan for this model program should be
developed, particularly with other Antioech Centers as sponsors or agents
reaching into their respective communities for potential clientele for such
an initiative., 1In this area particularly, Antioch would be advancing its
mission to innovate and change,

In addition, consideration should be given to the possibilities of
alternative delivery models both in terms of external degree as well as
part time study, for delivery to other parts of this country and Canada,

A review of inguiry correspondence indicated that there might be a market
for a program that would be delivered in this manner, Particularly worth-
while is the exploration with ACTION for 2 degree program, external in
nature, that can meet the academic needs of VISTA and Gorps volunteers,

Finally, a study of the students presently in the program needs to be
done. Interviews of those who have completed or dropped out of the program
needs to be undertaken to ascertain if the objectives of the program have
been met, and if so, how. And if not, how the program needs to be modified,
In the final analysis, consideration should be given to the adaptation into
a program designed to explore mid-life transition career neede through

volunteering and as part of a Center for Career Change,
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ABSTRACT

SUMMARY AND CONCLUSIONS

Antioch Program for Volunteer Administrators

1. Previous training in the field of social work, health, and education is not
always sufficient to utilize volunteer resources to their fullest potential.

g
2. Development of a certificate program is filling an educational need and
provides a system for perfecting technical skills.

3. There are seminars, training courses, and continuing education opportunities
available through various organizational auspices, but few if any degree programs.

k. There is a need for full degree programs because of the need for professional
status.

5. Even with the limited visibility of the Antioch program, over one hundred
inquiries were / Jrom all parts of the country.

receive

6. Most research in this area is concerned with institutionalization of programs
and little research has been done in the area of a comprehensive, objective study
by scholars and practioners that can represent fundamental body of knowledge

for adaptation by Institutions of Higher Education.

7. Research on educational needs of programs related to volunteer administration
is miniscule except for the work of Chara Lewis (1970) and Harriet Naylor (1975).

8. Attention needs to be paid to the humanistic, philosopical aspects of
voluntary action as part of a degree program.

9. Technical skill areas need to be ''grounded' in social/psychological theory
and organizational development theory.

10. Conceptual understanding on the part of voluntary systems managers include
understanding of social/cultural systems, administrative functions of planning,
program execution, and resource development as well as personnel development.

11. Leadership skill development should be part of a educational program. This
includes human relations, helping skills, problem solving and professional
sel f-improvement.



