


































Since the Members Only Volunteer 
Cenrers Inrranet was created in 
November 2000, over 500 people 
have subscribed to the private web 
site to network, share resources, and 
engage in discussions on the most 
important topics and issues facing 
Volunteer Centers roday. We have 
recently reorganized to make the dis­
cussion forums more useful for 
intraner subscribers and to help peo­
ple easily locate current postings. 
The forums have been organized 
into 3 categories: Active: Had activi­
cy within the past month; rhe newest 
of most used forums with the latest 
postings. Archive: Had no accivicy 
with in the past month; a limited 
number of postings and no addition­
al postings added. Summarized: 
Archived forums which have had all 
the postings compiled into one doc­
ument so that users will not have to 
read through the entire discussion 
thread. New postings can be added 
to all of the forums, and new discus­
sion topics can be created. Points of 
Light Foundation staff will periodi­
cally review forums and place them 
in the appropriate categories. Every 
Friday, the VCNN News will contin­
ue to highlight all new forums, and 
Hot Topics will continue to provide 
a synopsis of the content of the cop 3 
most active forums: 

All of the discussion forums and post­
ings are permanently archived for furure 
use so information will not be lost, bur 
rather built upon and expanded. 

Following is a summary of the top 3 
most active discussion forums on the 
Intranet with a short synopsis of their 
content 

Service Days Databases 
Looking for a way to streamline man-
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Hot Topics 
agement of volunteers involved in the 
various Days of Service? Volunteer 
Centers are discussing online registra­
tion and databases as an option in 
chis forum. Volunteer Centers have 
online registrations forms and search­
able databases hosted on their Web 
sites; these registrations are then 
downloaded into Access databases. 
Some Volw1eeer Centers have the 
registration information transferred 
manually; others have it set up to 
download automatically with imme­
diate email confirmation. The staff 
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then provides a final contact as a final. 
confirmation. Theses online options 
are being viewed as a best practice to 
assist in managing large numbers of 
volunteers, particularly for Day of 
Caring and other service days. 

Human Race 

Volunteer Centers are discussing the 
profit splirs of this fundraising evenc 
in this forum. Initially, Volunteer 
Cencers have been prone to make a 
straight 75%/25% split of monies 
earned, bur as the evenc has grown, 
Volunteer Centers have found that 
such a split fails co provide much of 
an incentive for organizations to raise 
more money. One Volunteer Center 
convened focus groups of participat­
ing organizations to determine a 
more equitable manner of sharing the 
money and retaining that incentive 
for participation at higher pledge lev-

November2002 

els. The Volunteer Center stares that 
organizations get to keep between 
75%-85% of all the monies raised on 
their behalf; that the more money 
they raise, the more they get to keep, 
and chat the public responds well to 

the idea. Another Volumeer Center 
just starting out with a Human Race, 
and still fairly small, has an 
80%/20% split for organizations rais­
ing over $1,000. Another option is a 
sliding scale dependent upon the 
pledge amounrs raised, starting at 
75%/25% for smaller an1ounrs up to 
90%/10% for larger amounts. 

Fee for Service 

When it comes to administering 
employee volunteer programs, 
Volunteer Centers are charging fees for 
a variecy of services performed, from 
referrals co access co resource libraries 
to consulting. One Volunteer Center 
has a set hourly consulting fee for 
which they provide "soup to nuts" cor­
porate services. The Volunteer Center 
also attached a sample proposal of fees 
charged, which would serve as a con­
tract once signed. Examples of such 
services include: surveying employees 
for volunteer interests, board place­
ment, planning recognition events, ere. 
Another Volw1teer Center attached a 
copy of its restructuring proposal, 
which includes proposed changes in 
membership fees and services offered. 
The Volunteer Center would have 3 
cypes of membership for nonprofit 
agencies, two of which would be paid, 
to include receiving qualicy and com­
prehensive services, such as referral and 
recruitment of volunteers, weekly pub­
lication of opportunities in media 
sources, assistance with intake, assess­
ment, and placement and access to the 
Volw1teer Center's intranet and dis­
cow1ts co workshops. 
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Volunteer Center Spotlight 
Volunceer Center Spotlight is a 
recognition forum designed to high­
ligh c and acknowledge member 
Volunteer Centers char are commit­
ted co connecting volunteers in their 
local communities and embody the 
true spirit of volunceerism and advo­
cacy. We wane co acknowledge those 
Volunteer Centers chat are dedicated 
co being a part of and advancing the 
Volunteer Center National Network. 
To nominate your Volunteer Center 
or another as demonsuacing excel­
lence, please submit the Volunteer 
Center Spotlight Nomination Form 
to Stephanie Jackson via fax at 
202.729.8100. Should you have any 
questions you may reach her at 
1.800.750.7653, x8270 or sjack­
son@pointsoflighc.org. 

We welcome new Volunteer Center 
directors and members co the Network. 
New directors are sent an information 
packer about the Points of Light 
Foundation & Volunteer Center 
National Network (If you have not 
received a packet, please contact Karmen 
R Pinkney at che number below.) 

Network members including Volunteer 
Center National Network Council repre­
senca.tives, Volunteer Center Association 
leaders, and neighboring Volunteer 
Centers are encouraged co reach out and 
offer supp:>rt and encouragement co 
these new leaders in the network 

If you have questions about chis work, 
please feel free to contact Karmen R 
Pinkney, Manager, Volunteer Center 
Sta.rt-Up at 1.800.750.7653, x3228 or 
via e-mail at kpinkney@p:>i.ntsoflighc.org 
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Connecting People with 
Opportunities to Serve 

Jackson, MI 

The Jackson Nonprofit Support 
Center hosted a Superstar Celebration 
during National Volunteer Week this 
past April co celebrate and honor the 
2002 Volunteer Supersrars of Jackson 
County, MI. The event was emceed by 
a local television anchor, and the audi­
ence ranged in age from 4 co 89, many 
of which were volunteers i.n the com­
munity. Ten volunteers were honored 
in this event chat all served as a kick-off 
for the Season of Service and focused 
attention on the theme, "Celebrate the 

Musical Chairs 

Congratulations to these recently 
appointed Volunteer Center 
Directors: 
Linda Davis 
Marin Nexus 
San Rafael, CA 

WesWmter 
Volunteer Center of Sonoma County 
Santa Rosa, CA 

Nicole L. Shugars 
Volunteer Center of Battle Creek 
Battle Creek, MI 

Michelle Schwenkner 
TheGeorge W. RomneyVoluntffl'Ceorer 
Derroit, MI 
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American Spirit." The Volunteer 
Center also published a National 
Volunteer Week guide in the Jackson 
Citizen Patriot newspaper chat show­
cased its work in volunceerism, includ­
ing the impact of 825 volunteers at the 
local Fooce Hospital char put in more 
than 100,000 hours, worth more than 
$1.6 million in volunteer value. 

Build the Capacity for 
Effective Local Volunteering 

Porcland, OR 

The merger of the Volumeer Center of 
Greater Portland and the Retired and 

--continued on page 20 

Kelly Lo Presto 
Hillsdale Unit.ed Way Volunteer Center 
Hillsdale, MI 

Lori Kear 
United Way of Monroe County -
Volunteer Action Center 
Monroe, MI 

AmyTowne 
United Way of Isabella County 
Volunteer Center 
Mc. Pleasant, MI 

Robin Geiger 
Loudoun Volunteer Services 
Leesburg, VA 

Christa Williams 
Volunteer Center of Fond du Lac 
County, Inc. 
Fond Du Lac, WI 

NancyCh.i.ke 
Volunteer Center of Door County 
Sturgeon Bay, WI 

Page 19 



Volunteer Center 
Spotlight 
-continued from 19 

Senior Volunteer Program of 
Mulmomah County into 
VolunteerWorks has created a dynam­
ic center of information about volun­
ceerism with immediate and apparent 
impact in the Portland, OR mecropol­
ican area. A comprehensive strategic 
planning process helped to develop 
goals chat resulted in the creation of 
trainings co assist volunteer program 
managers at all levels of experience 
maximize their skills and build their 
capacity to involve volunteers. 
VolunceerWorks is providing the foun­
dation to build organizational capacity 
and achieving its vision chat "Everyone 
in Portland is a volunteer engaged in 
improving commwlity life." Programs 
include, Volunteer Management 101, 
chat covers basic volunteer manage­
ment, including positioning the pro­
fession; the newly established 
Experienced Volunteer Management 
Roundcable, which offers a structured 
and facili cared discussion as an ongo­
ing networking benefit for managers 
with more experience; and the Youth 
Involved! series, designed co help pro­
gram managers create youth-friendly 
work environments. 

Promote Volunteering 

San Bernardino, CA 

The Volunteer Center of the Inland 
Empire serves as a vast resource for 
teens with interests in volunteering in 
the San Bernardino County. The Teen 
Program works with over 30 high 
schools, nonprofit teen houses, and 
students with special needs, disabili-
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ties, at-risk or involved in alternative 
education programs co incorporate 
volunteering programs. Every April, 
the Volw1teer Center collaborates with 
the Inland Center Mall to provide an 
annual recognition event for area 
teens. The Teens Make a Difference 
Awards recognizes youth aged 14 -18 
chat have participated in a variety of 
community service activities. Every 
teen is recognized for their individual 
contributions and given free gifts. 
Students with over 250 hours of serv­
ice receive recognition from the 
President. In 2002, 443 students com­
pleted over 57,000 hours of service 
and each year che nwnbers increase. 

Participate in Strategic 
Initiatives 

Columbus, OH 

In 200 l, FIRSTLINK was awarded 
an Engaging Persons with 
Disabilities grant from the Points of 
Light Foundation that it used to 
develop an advisory council with 
representatives from agencies char 
serve persons with disabilities and 
foster the involvement of persons 
with disabilities in their National 
Days of Service. To celebrate Marcin 
Lurher King, Jr. Day, in 2002, the 
Volunteer Center recruited hearing 
impaired clients at Deaflnitiacive co 
parmer with elementary smdents 
and older adulc mtors in its older 
adult mcoring program (Ohio 
Department of Aging STARS pro­
gram, part of FIRSTLINK's RSVP 
program) co create symbolic quilts 
chat illuscraced the theme "Peace 
through Diversity." The students 
created drawings for two quilts chat 
were stitched by Deaf Initiatives, 
and che rucors assembled a story­
book to accompany che quilts. The 
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quilts were on display throughout 
the year at various civic and county 
instimcions. The project served as a 
wonderful collaboration among 
young volunteers, older adult vol­
unteers, and volunteers with disabil­
ities. The public display of these 
quilts around the city of Columbus 
gives a wide and varied audience an 
opportunity to recognize the power­
ful way in which these groups give 
back to che commw1ity. 
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