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REPORT OF THE PRESIDENT

AVA is poised today to respond to the rapidly increasing
interest and support of the voluntary sector. We represent
experienced professionals who recognize the need to ad-
vocate for volunteers and their capacities to make a dif-
ference. We value professional development in our field of
volunteer administration in order to uphold the standards
of effective involvement of volunteers” time and skills.

As volunteer program managers, students, consultants,
educators, researchers, and trainers, our collective role in
the future will help design compatible frameworks for new
volunteer programs. These programs are evolving in
legislatures, on campuses and in community organizations.

During the Future Directions workshop in June 1988, 36
AVA members set the five-year goals for the Association.
At the conclusion of this session, I was presented a button
which aptly said: “The future is not what it used to be.”

| recognized it as a truism then, but I didn’t realize how
much things would change. The first vear of our five-year
plan was a productive one, and the years ahead promise
new options for AVA action!

This year’s annual report serves as a reminder of the goals
we set at Future Directions, as well as illustrating our prog-
ress toward those goals. None of these objectives could be
accomplished without untold hours and the energy of hun-
dreds of our members in all positions of leadership.

Our commitment to the future and our goals allows AVA
to better support our individual members, staff and
volunteer leadership, our dedication to high professional
standards, and our capacity to impact the well-being of our
societies through volunteer efforts.

““We value professional develop-
ment in our field of volunteer ad-
ministration in order to uphold the
standards of effective involvement
of volunteers’ time and skills.”

FINANCIAL STABILITY AND GROWTH

The top priority for AVA is to gain financial stability. Toward
this end, we initiated a three-year program for member-
ship develagpment which will ensure AVAs long-term sur-
vival and provide enhanced membership benefits. Cor-
porate contributions, directed in part toward production of

our Membership Directory, also increased. Our annual giv-
ing program generated increasingly larger contributions
from members and others.

AVA's International Conference on Volunteer Administra-
tion is an important source of income for the Association
and a critical part of the organization’s financial self-
sufficiency. The 1988 conference, held in Denver, was one
of the most financially successful conferences to date.

We have also instituted a new, more liberal financial
management process for AVAs regions and restructured our
financial management systems.

MEMBERSHIP DEVELOPMENT

Our membership ranks continue to increase and we an-
ticipate an all-time high of 1680 members by the end of 1989.
Additionally, we developed a funding plan to meet our
Future Directions goals of 5000 individual members and
200 affiliate members by 1993. Recruitment packages were
also created for regions and we are distributing a set of
recruitment display boards for regional and area-wide
conferences.

““None of these objectives could be
accomplished without untold
hours and the energy of hundreds
of our members in all positions of
leadership.”’

MEMBER INVOLVEMENT

The next priority to come out of the Future Directions ses-
sion was to become more directly involved with AVA. To
move this goal forward this year, we continued to support
the regions through improved training. In addition, we
achieved consistency in region and association goals and
budgets. We also established the Leadership Bank which
promises not only to afford greater recognition of member
skills and interests, but also responds to requested oppor-
tunities for active participation. From this Bank, we con-
sidered two qualified candidates for each elected position
on the Board of Directors. In addition, we designed and
implemented a mentoring system for new members in each
region.




VOLUNTEER AND STAFF LEADERSHIP

To develop and reward volunteer and staff leadership, we
made a complete revision of AVA's personnel policies and
updated procedures. The Association hired a new executive
director and improved the benefits package for staff and
volunteers.

INCREASING PUBLIC AWARENESS

The Board, staff, and local leaders responded to over 100
articles and inquiries which focused on the “new” interest
in volunteerism. Recognition of local AVA leaders was
enhanced by AVA releases to local CEOs and media con-
tacts. AVA publications, including The Journal and Update
continue to keep the field and, indirectly, the general public
aware of trends and issues.

PROFESSIONAL DEVELOPMENT

Professional development and high standards of profes-
sional excellence remain high on the accomplishment list
for 1988-89. A model course curriculum, which uses the
competencies for the profession, was approved for a two-
year trial. “The Professional Profile,” a new monograph for
the field, is being written by AVA. A textbook, using theory,
case study, and reflection to better understand certification
and the required abilities, is being produced.

The Journal of Volunteer Administration produces quality
manuscripts pertinent to the demands of our field. Through
collaboration with other organizations in the nonprofit com-
munity, AVA members now have access to discounted
subscriptions to publications to educate and broaden
perspectives.

Region Councils are appointing Professional Development
Liaisons to organize certification workshops and
orientations.

A second higher education survey was conducted and a
day-long track for educators will be featured at our 1989
International Conference on Volunteer Administration. In
addition, a new employer survey was conducted regarding
their attitude towards continuing professional development
in volunteer administration.

AVA is also compiling the revision and publication stan-
dards for volunteer program management.

INFLUENCING PUBLIC POLICY

Our role in public policy development is increasing
dramatically as the political and not-for-profit arenas
acknowledge the importance of challenged volunteers and
prepared volunteer programs. AVA has been an active par-
ticipant in the efforts of the Administration and Congress
to further volunteering and national service. We have
created awareness of volunteer-related legislation and other
public policy issues through our bimonthly publication of
Current Issues, which we have also distributed to members
of Congress when requested.

COLLABORATIVE RELATIONSHIPS

Lastly, our collaborative efforts have grown considerably.
AVA continues to participate in and support Independent
Sector’s “Give Five” program.

AVA's expertise in volunteer administration and professional
development is being requested by major national organiza-
tions, educational institutions, and federal government
agencies. Meetings to discuss opportunities for collabora-
tion were held with the American Society for Directors of
Volunteer Services (ASDVS) and VOLUNTEER. Subscrip-
tions to The Journal are marketed to other nonprofit
membership organizations in our field.

IN CONCLUSION

The future, as we knew it at this time last year is TODAY,
NOW! We have matured and taken time to strengthen
ourselves. We reach out to work with others with increas-
ing confidence in our capabilities and mission. Now we can
be proud to be an integral part of yet another new future.

“If I am not for myself,
Who is for me?
If I am only for myself,

Who am I?
If not now, when?"’
—Hillel

Christine G. Franklin, CVA




AVA BOARD OF DIRECTORS

President—Christine G. Franklin, CVA, Simmons College (MA)
First Vice President—Winifred L. Brown, CVA, Mayor’s Voluntary Action Center (NY)
Vice President Constituent Affairs—Sarah Kegerreis, Terrell State Hospital (TX)

Vice President Program—Jean Davis, Director Volunteer Services, The Salvation Army, (IL)
Vice President Regional Affairs—Carol Todd, NUCVA Continuing Education(VT)
Secretary-Treasurer—Katherine H. Noyes, Virginia Dept. of Volunteerism (VA)
President Elect—Valeria M. Ogden (WA)

Chair—Professional Development—John D. Mason, CVA, The Volunteer Center (IL)
Chair—Public Information—Michael Newman, Minnesota Department of Human Services (MN)
Chair—Public Issues—Jeanne Bradner, Governor’s Office of Voluntary Action (IL)
Chair—Resource Development—Mike King, United Way of Metro Dallas (TX)

STAFF

David Tobin—Executive Director
Martha Martin—Executive Secretary
Karen Hanson—Assistant Director, Administration
Pat Hofman—Volunteer, Membership Coordinator

REGIONAL CHAIRS

REGIONS
I Barbara Gilfillen (MA)
II Tom Minchin, American Red Cross (NY)
III Debra G. Rapone, AARDA Education Institute (DC)
IV Kay G. Bradley, Vol. Action Center/VA Penninsula (VA)
V Joyce H. St. John-Marcus, Governor’s Office on Volunteerism (AL)
V1 Sue Sayah, Jewish Family Service (TX)
VII Jody Pringle, Community House Volunteer Service Bureau (IL)
VIII Pat Cundiff, Heart of America United Way (MO)
IX Kathleen Curtis, CVA, Family Service of Milwaukee (WTI)
X Joby Winans, State Center for Volunteer Action (WA)
XI Trish Bishoff, American Red Cross (CA)
XII Ancella W. Hart, Volunteer Management Professionals (CO)




COMMITTEES 1989-1990

AFFILIATE TASK FORCE
Helen Mahoney, Chair
Betsy Garland, CVA

Nancy Johnson
Carol Todd

ANNUAL MEETING
CREDENTIALS COMMITTEE
Billie Ann Myers
Connie Krell
Helen Mahoney
Jody Pringle

ELECTION COMMITTEE

Jeanne Duffy-Meyers
Bobbie Colby
Terry Nelson

READING COMMITTEES

Leigh Klein
Frances Sotcher, CVA
Melsie Waldner, CVA

TIMEKEEPERS

Din Ladak
Barbara Wentworth

AWARDS COMMITTEE

Winifred Brown, CVA, Chair
Joan Brown
Jane Justis
Mike King
Mary Lubertozzi
Carol G. Moore
Rhoda White

BYLAWS COMMITTEE

Dolly Johnson®, Chair
Betty Greer, Chair
Greg Lane
Marilyn Peretti
Viola H. Russell

EMPLOYER RECOGNITION
SUB-COMMITTEE

Joanne H. Patton, Chair
Carol Hawkes, Ph.D.
Muriel Mahon
Ruth March
Hope M. Piovia, CVA
Renee Kingstone, CVA
Mary Ann Lawson

Marie Saunders
Ivan Scheier, Ph.D.
Melsie Waldner, CVA

HIGHER EDUCATION
TASK FORCE 1

Joanne H. Patton, Chair
Shirley Bruer
Denise H. Cruickshank
Kathleen M. Curtis, CVA
Mary DeCarlo, Ph.D.
Del Dyer
Carol A. Hawkes, Ph.D.
Beulah Hirschlein, Ph.D.
Joyce Howarth, CVA
Ann Kravitz, Ed.D.
Barbara |. McGinness
Thelma M. Phillips
Hope Bair Piovia, CVA
Debra G. Rapone
Marriam Rees
Ivan Scheier, Ph.D.
Eva Schindler Rainman, Ph.D.
Gretchen Stringer, CVA
Carol Todd
Anita Turner
Melsie Waldner, CVA
Rhoda White

HIGHER EDUCATION
TASK FORCE II

Sarah Jane Rehnborg, Ph.D., Chair
Winifred Brown, CVA
Kathleen M. Curtis, CVA
Susan ]. Ellis
Ann Jacobson
Melissa Hawkins
Elisabeth Hoodless
Joyce Howarth, CVA
Renee Kingstone, CVA
Loretta Kissell
Leigh Klein
Jarene F. Lee
Pamela Leland
Marilyn McKenzie
Billie Ann Myers
Val Ogden
Thelma M. Phillips
Gretchen Stringer, CVA
Dulcie Sinn
Erin Snowden
Carol Todd
Rhoda White

HIGHER EDUCATION
TASK FORCE III

Jarene E Lee, Chair
Winifred Brown, CVA
Kathleen Curtis, CVA

Susan Ellis
Mitzi Bhavnani, CVA
Melissa Hawkins
Joyce Howarth, CVA
Ann Jacobson
Ann Kravitz, Ed.D.
Claudia Mausner
Hope B. Piovia, CVA
Dulcie Sinn
Carol Todd

1989 INTERNATIONAL
CONFERENCE ON
VOLUNTEER
ADMINISTRATION
PLANNING COMMITTEE

Judith V. Helein, Chair
Kathy Adams
Alice Barkus

Joe Bass
Polly Frank
Pat Hall
Ann Ingram
Debra Rapone
Debbie Russell
Marie Taylor
Novella Whitehead

1990 INTERNATIONAL
CONFERENCE ON
VOLUNTEER
ADMINISTRATION
PLANNING COMMITTEE
Ann Jacobson, ACSW, Chair

NOMINATING COMMITTEE

Melsie Waldner, CVA, Chair
Kathleen Cavanaugh
Katherine Noyes
Joanne Patton
Mary Wiser




PAST PRESIDENTS COUNCIL

Laura Lee Geraghty, Chair
Nancy Jane Barker
Magdelen Fuller
Marion Jeffrey
Miriam Karlins
Glenna Kent
Carol G. Moore
Sarah Jane Rehnborg

PERSONNEL COMMITTEE

Valeria Ogden, Chair
Suzanne Lawson, CVA

EXECUTIVE DIRECTOR
SEARCH COMMITTEE

Christine Franklin, CVA
Suzanne Lawson, CVA
Michael Newman
Valeria Ogden

PROFESSIONAL
DEVELOPMENT
COMMITTEE

John D. Mason, CVA, Chair
Eve Breeden, CVA
Kathy Curtis, CVA

Ken Kovach
Mary Ann Lawson
Vera Noyce
Hilda Palm, CVA
Joanne Patton
Becky Proudfoot, CVA
Sarah Jane Rehnborg

Connie Skillingstad, CVA
Gretchen Stringer, CVA

EDUCATIONAL ENDORSEMENT
COMMITTEE

Hope Bair Piovia, CVA

PUBLIC INFORMATION
COMMITTEE

Michael Newman, Chair

ANNUAL REPORT
Lisa D. Winkler

UPDATE
Tom Funston, Editor

THE JOURNAL OF
VOLUNTEER ADMINISTRATION

Anne S. Honer, Editor-in-Chief
David Colburn, Citation Editor
Editorial Reviewers:
Connie Baird
Dwayne Breashears
Judy Burke
M. Kathleen Cavanaugh
Barbara S. Gilfillen
Wm. Lynn McKinney
Laura Otten
Manuscript Development:
Susan ]. Ellis
Training Design Editor:
Maureen P. Marshall

Policy Advisors:
Marion Jeffrey
Sarah Jane Rehnborg
Michael Newman
Marketing Assistant:
Paula Thoroughman
Editorial Assistant:
Tom Funston
Subscription Manager:
Karen Hanson

PUBLIC ISSUES
COMMITTEE

Jeanne Bradner, Chair
Joe Bass
Steve McCurley
Billie Ann Meyers
Marni Roberson

RESOURCE DEVELOPMENT
COMMITTEE

Mike King, Chair
Sam Allen
Alice Barkus
Kathy Curtis, CVA
Christine Franklin, CVA
Steve McCurley
Valeria Ogden

CONSULTANTS

Marilynn Hajek
Richard Lowenthal
Allen Taggart

*resigned

THANKS TO AVA'S FINANCIAL SUPPORTERS—1988-89

PRESIDENT’S CLUB

Nancy Jane Barker
Jeanne Bradner
Eve Breeden, CVA
Joan L. Brown
Winifred Brown, CVA
Kathleen Curtis, CVA
Jean Davis
Christine G. Franklin, CVA
Emily Harkins Filer, CVA
Anne S. Honer
Laura Lee M. Geraghty
Sarah Kegerreis
Mike King
Mary Ann Lawson
Marilyn MacKenzie
Martha N. Martin
John D. Mason, CVA
Lenora D. Mathews
Michael and Debra Newman
Valeria Ogden
Joanne Holbrook Patton
Becky Proudfoot, CVA
Marsha Riddle
Barbara Stevens
Carol Todd
Sue Vineyard
Rhoda FE. White

CONTRIBUTORS

Kimberly Allen
Kathy Bainbridge
Clarlisa A. Branch

Gladys W. Considine
Ann Graybill Cook

Sarah H. Elliston
Myra M. Friedman

Joan H. Haskin
Susan H. Herbert
Thomas M. Jansen

Burr C. Kansas

Miriam Karlins

Mary Ann Miller

Sandra F. Mintz, CVA
Martha Mull
Sherri Nance

Hope M. Piovia, CVA

Marilyn N. Ransom

Sue Sayah
Dr. Eva Schindler-Rainman
Anita Stone
Mae B. Wilks
Janice L. Wilson

CORPORATE SPONSORS

Adolph Coors Company
Allstate Insurance
American Association of Retired Persons
American Red Cross |
Amoco Corporation |
AT&T )
Maryland Natural Gas ,v
Safeway Stores, Inc. f
The National Trust for
Historic Preservation
The NutraSweet Company
The Travelers Aid Society
of Washington, D.C.
The World Bank
United Way of America

Marlene Wilson
R A e S RN R e L N - LI TR e R e T T
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AVA NATIONAL AFFILIATES

American Red Cross
American Humanics, Inc.
Association of Junior Leagues, Inc.
Internal Revenue Service
Literacy Volunteers of America, Inc.
Lutheran Brotherhood
National Civic League
National Council for International Visitors
National Council of Jewish Women
The Canadian Red Cross Society
The Salvation Army
United Way of America
Volunteers of America, Inc.
Women in Community Service, Inc.
YMCA of the USA

AVA STATE AFFILIATES

Arkansas Office of Volunteerism
Division of Community Services (ME)
Governor's Office for Voluntary Service (NY)
Governor's Office of Community Leadership/Volunteerism (TX)

Governor’s Office of Voluntary Action (IL)
Governor’s Office on Volunteerism (NH)
Governor’s Office on Volunteerism (AL)

Kentucky Office of Volunteer Services
Michigan Department of Social Services

New Jersey Division of Youth & Family Services
State of Delaware/Department of Community Affairs

AVA LOCAL, REGIONAL, PROVINCE AND STATE AFFILIATES

Anchorage Association for Volunteer Administration (AK)
Arkansas Public Administration Consortium
Arkansas Volunteer Coordinators Association

Association of Volunteer Coordinators (TX)
Association for Volunteer Administration of SE Wisconsin
Association of Directors of Volunteer Resources,
Calgary, Alberta Canada
Association of Directors of Volunteers, Dallas (TX)

Association of Volunteer Administration/Metro Chicago (IL)
Canadian Cancer Society, Ontario Division,

Toronto, Ontario, Canada
Central Indiana Association of Volunteer Administration
Central Wisconsin Association of Volunteer Administration
Colonial Virginia Association for Volunteer Administration
Community Association of Volunteer Coordinators (IN)
Council of Directors of Volunteer Services (MA)
Directors & Coordinators of Volunteers Association
(DACOVA) (OH)
Directors of Volunteer Services (FL)
DOVIA of Colorado Springs (CO)
DOVIA of Denver (CO)
DOVIA of Los Angeles (CA)
DOVIA of the Inland Northwest (WA)
DuPage County Council of Volunteer Coordinators (IL)

Dutchess Association of Volunteer Administration (NY)
Fairfax County Association of Volunteer Administration (VA)
Georgia Association for Volunteer Administration, Inc.
Heartland Association for Volunteer Administration (MO)
Houston Association of Volunteer Administration (TX)
Kentuckiana Association for Volunteer Administration
Manitoba Association for Volunteer Administration (Canada)
Maryland Council of Directors of Volunteer Services
Michigan Association of Volunteer Administration
Mid Valley Volunteer Managers Association (OR)
Minnesota Association of Volunteer Directors
Multnomah Cty. Volunteer Program Managers Association (OR)
North Carolina Association of Volunteer Administration
Northern Virginia Association of Volunteer Administration
Ontario Association of Directors of Healthcare Volunteers
Pennsylvania Association for Volunteerism
South Carolina Association of Volunteer Administration
The Volunteer Center, United Way Services (OH)
Vermonters in Volunteer Administration
Volunteer Administrators of SW Pennsylvania
Volunteer Administrators of Western New York
Volunteer Coordinators of Pueblo (VoCo) (CO)
Volunteer Directors Association of Pinellas County (FL)
Wichita Association of Volunteer Administrators (KS)




S S e R B P T W L. ' T A
ASSOCIATION FOR VOLUNTEER ADMINISTRATION

STATEMENT OF SUPPORT AND REVENUE
AND OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED JUNE 30, 1989

Support and revenue
Membership dues
National conference

registrations
Tours and special events
Exhibit fees
Exhibit sales
In-kind contributions
Cash contributions

Pre-conference workshops

Corporate workshops
Certification income
Institutes/directions
Journal of Volunteer
Administration
Publications income
Regional income
Contributions/annual
fund
Corporate sponsors
Grants
Interest income
Administrative revenue—
National Conference
Product sales
Educational endorsement

TOTALS

Total expenses

Excess of support and revenue

over expenses

Net assets, June 30, 1988
(deficit)

Net assets, June 30, 1989
(deficit)

administration;

Actual
Over (Under)
Budget Actual Budget
$121,650 $119,656 $( 1,994)
198,000 110,437 (87,563)
10,700 12,506 1,806
3,000 1,727 (1,273)
10,500 8,145 (2,355)
5,000 —— (5,000)
12,000 16,802 4,802
3,000 7,600 4,600
1,200 400 (800)
21,700 14,999 (6,701)
12,000 —-— {12,000)
12,500 14,756 2,256
500 118 (382)
33,099 42 277 9,178
4,000 3,725 (275)
3,000 1,000 (2,000)
4,499 2,500 (1,999)
3,000 3,733 733
.35,000 40,000 5,000
400 1,624 1,224
100 72 (28)
$494,848 402,077 $(92,771)
365,762
36,315
(66,584)
$(30.269)

STATEMENT OF EXPENSES

FOR THE YEAR ENDED JUNE 30, 1989

By object

National office
administration
Board administration
Resource development
Membership
Regional management
Jounal of Volunteer
Administration
Publicatfons
Professional development
National conference
National conference
administration
Public issues
Leadership institute
Future directions
Program
Regional activities

TOTALS

By function

Management

Temporary help

Consultants and
honoraria

Liability insurance

Office rental

Equipment rental

Telephone

Printing and copying

Postage

Supplies

Meetings

Travel

Data processing

Subscriptions, publications
and dues

Miscellaneous

Administrative fees

Exhibit fees

Tour fees

TOTALS

MISSION STATEMENT

The mission of the Association for Volunteer Administration is to shape the future of volunteerism, nationally and international-
ly, by strengthening and promoting the profession of volunteer services management. Members share a vision of the effective involv-
ment of volunteers at the local, regional and national levels and a commitment to the development of professional skills.

Membership in AVA, open to salaried and non-salaried professionals, is recognized as an important indication of an individual's
career commitment to the field of volunteer administration. To this end, the Association:

* Determines ethics and standards for professional volunteer administration;

¢  Conducts the International Conference on Volunteer Administration, a national forum for discussion of common concerns,

exchange of knowledge and experience, and interaction with the profession’s outstanding practitioners;

* Develops and disseminates pertinent information and resources through The Journal of Volunteer Administration, and other

quality publications;
Offers opportunities to exercise leadership within the profession;
Sponsors the Performance-Based Certification Program which identifies the competencies of the profession of volunteer

Provides information on national issues affecting volunteerism, and
Recognizes outstanding contributions to volunteerism through an annual awards program.

Actual
Over (Under)}
Budget Actual Budget
$17,180 $35,265 $18,085
42,740 35,973 (6,767)
19,640 8,942 10,698
45,790 41,396 (4,394)
8,610 4,757 (3.853)
30,665 26,468 (4,197)
17,830 12,351 (5,479)
24,500 15,207 (9,293)
208,200 127,569 (80,631)
36,940 20,535 (16,405)
3,190 2,573 (617)
8,000 _ (8,000)
—_ 672 672
4,070 2,435 (1,635)
27,493 31,619 4,126
$494,848 $365,762 $(129,086)
$98,000 $59,437 $(38,563)
4,530 1,045 (3,485)
22,480 27,004 4,524
8,300 8,615 315
= 4,426 4,426
5,700 6,739 1,039
2,673 3,798 1,125
71,866 61,276 (10,590)
23,259 23,455 196
18,391 12,033 (6,358)
97,610 85,963 (11,647)
31,024 21,939 (9,085)
15,400 12,402 (2,998)
14,975 7,591 (7,384)
25,640 14,652 (10,988)
35.000 = (35,000)
10,000 6,829 (3,171)
10,000 8,558 (1,442)
$494,848 $365,762 $(129,086)




