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A SUCCESSFUL VOLUNTEER PROGRAM: THE POSITIVE RIPPLE EFFECT 

REVENUE 
• Enhanced funding 
• More money raised 
• More money given 

BOARD 
• Support 
• Good feelings 
• Status 

VOLUNTEERS 
• High morale 
• Low turnover 
• High committment 
• Great team spirit 
• Feel rewarded 
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STAFF 
• Supportive 
• Good feelings 
• Satisfied 

CLIENT OR CAUSE 
• Needs met 
• Prosper 

Satisfied 
Supportive 

COMMUNITY 
• Need met 
• Good feelings 
• Support 
• $ 
• Volunteer 
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