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e're not do-gooders,” says
Cuma Glennon, a volunteer
for 30 years.

“The volunteer is no longer the old-
er matron living in the suburbs,” says
Linda Day, director of volunteers for
the Salvation Army’s St. Louis,
Missouri, chapter.

“Volunteerism is more than just
people helping people,” says Judith
Helein, director of AARP’s Office of
Volunteer Coordination.

This is not heresy—just the new
facts of life for America’s volunteers.

John Thomas is vice president of
communications for Independent Sec-
tor, a nonprofit organization that
works to preserve and expand the vol-
untary sector. Thomas explains that,
according to 1988 survey results, the
old stereotype of volunteering has be-
come vastly outdated. “Many people
have an image of the volunteer as a
middle-aged housewife,” Thomas
says. “But as a profile of the average
volunteer, nothing could be further
from the truth. Most women who tend
to volunteer are those who work. Vol-
unteers come from the elderly and
from young people. There are disabled
people volunteering to help others.”

And volunteering isn’t limited to
one individual helping another, as
AARP’s Helein explains: “We make
that mistake sometimes, and it shuts
some people off who can’t handle that.
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Volunteers
are
lending their
hands
in every
corner of your
community.

Now it’'s your
turn

Maybe those people can repair trails
in parks, stuff envelopes, write press
releases, serve on boards or work to get
drunk driving eliminated. I define vol-
unteerism as people reaching out with
their individual talents, skills and in-
terests to help the community meet
needs, solve problems and assist oth-
ers. That covers a lot.”

Cuma Glennon started with the
March of Dimes 30 years ago and cur-
rently volunteers for a variety of
causes, including the National Orga-
nization for Women, in Pinellas
County, Florida. “We’re not pious
people out there volunteering so peo-
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ple can praise us,” she says of herself
and fellow volunteers. “We get joy out
of the cause we’re representing.”

The 1988 Independent Sector sur-
vey, conducted by the Gallup Organi-
zation, studied volunteering and char-
itable giving in the United States. The
overall figure showed that 45 percent
of all respondents volunteer their time
in some capacity, averaging 4.7 hours
each per week. (For further survey re-
sults see “Who Volunteers” chart.)
Says John Thomas, “That’s darn close
to our *Give 5’ goal,” referring to the
group’s campaign urging Americans
to give 5 hours a week and 5 percent of
their salaries.

These survey results are particular-
ly encouraging when one realizes that
the majority of volunteers also work
full time. The so-called core volunteer
who comes in 20 hours a week to stuff
envelopes or visit the homebound is as
valued as ever. But more and more
people fit volunteering into their work
schedules. Says Linda Day of St. Lou-
is, ““We have professional people call-
ing who know exactly what they want
to do and how much time they have to
do it.” Thomas adds, “People are
busy. They want to help but they want
a start point and an end point; then
they make the decision whether or not
to re-enlist.”

Gwen Jackson, national chairman
of volunteers for the Red Cross (a vol-

79




There are some surprises in the

Who volunteers

among the various age groups and among both the employed and

following data on who volunteers

nonemployed.
Volunteer
g Ages 25-34: 44.6% 4.0 hours/week
: Ages35-44:  539% 5.3 hours
Ages 45-54: 47.5% 5.8 hours
Ages 55-64: 47.1% 4.7 hours
Ages 65-74: 40.0% 6.0 hours
Ages 75 and over: 28.6% 4.4 hours
Women: Men:
46.7% 4.7 hours 43.8% 4.8 hours

Self-employed, full-time:
56.1% 4.7 hours

Self-employed, part-time:
59.0% 6.4 hours

Other employed, full-time:

Other employed, part-time:
52.9% 5.7 hours

46.4% 4.4 hours
Not employed:
38.0% 4.7 hours

=sss———— e
SOURCE: 1988 Independent Sec-

tor survey, Giving and Volunteering
in the United States

unteer position), adds that volunteer
work can even enhance a résumé:
“We're looking for win-win situations.
People can take what they learn in
their volunteer life into their profes-
sional life—and vice-versa. Many
people who come out of the work are-
na, especially those who are retiring
earlier, go on to put their skills into
volunteerism.”

The value of volunteers to the orga-
nizations they serve cannot be over-
stated. Says AARP executive director
Horace Deets, “The only way a mem-
bership organization works well is if
sufficient members come forward to
volunteer their time to help. When
you look at how our programs and ser-
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vices are delivered, it’s by means of
member to member. Very simply, this
organization would not exist without
volunteers.”

Other organizations concur. The
Salvation Army uses the services of
1.2 million volunteers. Says Lieuten-
ant Colonel Leon Ferraez, director of
communications for the Army, “We
have only 5,000 professional commis-
sioned officers, and we serve 18 mil-
lion people a year. There’s no way that
group of officers could meet the needs
of all those people.”

The same holds true on the national
level. Although some people may feel
that if they never again hear the
phrase “a thousand points of light”

again it will be soon enough, there is
no question that President Bush, and
President Reagan before him, called
attention to the value of volunteers to
American society, and to the growing
role they are playing. (The hard-head-
ed question of whether this was to jus-
tify cutbacks in government funds for
social programs is open to debate.)
Bush has since created the Thousand
Points of Light Initiative to expand
the role of volunteerism.

Says Ferraez, whose Salvation
Army has seen an annual 10 to 12
percent increase in its volunteer force:
“The volunteerism spirit in the United
States represents a way of life not
equaled elsewhere in the world—a
generous way of life. You hear a lot
about crime, drug abuse, and all the
bad news, but volunteerism is on the
increase as well. That’s the good
news.”

Says Barbara Hirsch, who chairs
volunteers for the Tulsa, Oklahoma,
chapter of the Red Cross: “I don’t
think communities could continue to
function without volunteers. If it
weren't for all the time and effort indi-
viduals in the community give back,
we wouldn’t have museums and bal-
lets and the arts and social services.”

The types of work volunteers do,
and their motivations, are nearly as
diverse as the individuals themselves.
From working disaster duty with the
Red Cross or Salvation Army to coun-
seling adolescents, joining the local
community theater or leading nature
walks, volunteers are all over the map.
But they seem to share a common re-
ward: an internal satisfaction that
can’t be gained any other way. Sum-
marizes John Curtis, now in his ninth
year as a Foster Grandparent in Port-
land, Maine, “It’s a wonderful thing
to know that somebody somewhere
needs me.”

How do people start volunteering?
Again, the answers are as various as
the people. “I was riding my bike
through Rock Creek Park (in Wash-
ington, D.C.) and they flagged me
down,” says Judson Reed, who now
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Think you’d like to volunteer, but
not quite sure how to start? Make a
list of the things you’re interested in
(the arts? the environment? chil-
dren? the elderly? literacy?), then
check in your community for orga-
nizations that are involved in these
causes.

Chances are they’ll be delighted
to put you to work.

To find a local volunteer referral
center in your area look in your
phone book’s white pages under
Volunteer Center, Voluntary Ac-
tion Center or Volunteer Bureau.
For specific groups that might need
help look in the yellow pages under
Social Service Organizations. If
there are no such listings in your
phone book write VOLUN-

Get mnvolved!

TEER—The National Center, 111
N 19th St, Ste 500, Arlington, VA
22209 for the name of a volunteer
referral agency in your area.
AARP’s own Volunteer Talent
Bank is also an excellent place to
start. After you fill out a registra-
tion questionnaire indicating your
skills and interests, the Talent Bank
can connect you with organizations
needing volunteers with your quali-
fications. The program currently
works with 13 outside organizations
as well as with AARP programs and
services. Says Talent Bank director
Diana Lawry, “When we notice a
lot of potential volunteers with a
certain interest category, we look
for organizations that are doing a
good job in that effort.” The Talent

Bank came into being four years ago
after the AARP Board of Directors
looked at the variety of volunteer
recruitment efforts across the Asso-
ciation. “From there it was a quick
leap to noticing the diversity of the
volunteers’ interests and skills, and
that as broad as AARP’s programs
are, we might not have something
for everybody,” says Lawry. “Then
we began to look to other
organizations.”

The Talent Bank is available to
anyone over age 50, AARP member
or not. To enroll, address a postcard
request to VTB Registration Packet
(D910), AARP Fulfillment (EE
104), 1909 K St NW, Washington,
DC 20049. Allow six to eight weeks
for delivery. —S.CT.

works with the Coalition for the Capi-
tal Crescent Trail, a plan to convert an
abandoned railroad line to a hiker-
biker path.

Says Mildred Whaley, a 16-year
volunteer with the Salvation Army in
St. Louis, “My husband passed away,
my son died shortly after that, my
mother had gone into a nursing home,
and I retired—everything happened
to me at once. A friend of mine called
me up and said, ‘Don’t sit around—
let’s go down to the Army.””

“I kept reading about kids with
drug problems, and it really got to
me,” says John Curtis of his decision
to volunteer as a Foster Grandparent
with the drug rehabilitation program
Day One. “I thought, “Why doesn’t
someone help them?’ Then I realized,
‘I'm someone.” ”

Though volunteers often spontane-
ously decide to become involved, most
workers agree the best way to get peo-
ple to volunteer is—ask them! “It’s al-
most too ridiculously simple,” says
John Thomas, “but we have to be told
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over and over again: People volunteer
because they are asked, and particu-
larly when they’re asked personally by
someone they know.”

In fact, the Independent Sector sur-
vey noted that three-fourths of the re-
spondents said they did not refuse to
volunteer when asked. So, because
only 45 percent reported volunteering,
it’s evident people aren’t being asked.
Yet the potential is everywhere, says
the Red Cross’ Jackson: “I've met and
talked to people about volunteering
while shopping in the supermarket. I
always wear my Red Cross button be-
cause I'm so proud of it, and people
will come up and ask me about it.
You'd be surprised how many people
are interested.”

Jackson adds that it helps to be spe-
cific when asking people for their
time. “Until you go to someone with a
jobdescription, it’s hard for him or her
to react. How can I say yes to some-
thing when I don’t know what’s en-
tailed? People want to know what the
job is, what time they have to be there,

how long will it last, what they need to
know.”

AARP’s Helein adds that the orga-
nization needs to be sensitive to the
volunteer’s needs and motivations:
“The spirit of altruism isn’t dead, but
most people are volunteering for other
reasons too. It’s okay to volunteer be-
cause you want to meet new people.
It’s okay that you just learned a new
skill and you want a safe place to prac-
tice it. They’re volunteering for a rea-
son, and if we can fulfill that reason,
that’s their satisfaction.”

In thinking of the qualities organi-
zations look for in their volunteers, a
few terms come up repeatedly: dedica-
tion, enthusiasm, a belief in the orga-
nization they’re working for, reliabil-
ity. “What’s critical is that service
mentality,” says Horace Deets. “A
willingness to do whatever one can do,
given one’s specific skills, ability and
time available to be of assistance to
others.”

“You must be willing to be part of a
team, because there’s no way volun-
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teers can function alone,” says Betty
Queen, a volunteer leadership devel-
opment trainer for AARP. “You also
need to be flexible, because often
you’ll find you’re asked to do things
you didn’t expect—that’s part of the
charm of it!”

John Titley is past president of the
Service Corps of Retired Executives,
in which retired and active business-
men and -women counsel people run-
ning or starting small businesses. Tit-
ley cites the “ability to listen” as a
crucial quality for SCORE volun-
teers. “When you’re in 2 management
position in the business world, you
have the responsibility of telling peo-
ple what to do. But when you’re coun-
seling clients [on a volunteer basis],
you’re attempting to understand their
problems by listening to what they’re
saying. Then you lead them to make
their own appropriate decisions.”

During the recruitment process, the
matching of person to program is an
important part of an organization’s
task. Says Louise Crooks, herself a
volunteer now serving as president of
AARP, “Not everyone wants to do the
same job—and that’s good!” Adds
Linda Day of the Salvation Army,
“We take as much care with our vol-
unteers as an employer takes selecting
the right employee for a job. That’s
part of the benefit a volunteer receives
from your program: knowing you've
made a careful match.”

Anne Harvey, director of AARP’s
Program and Field Services Division,
notes, “The main thing is to clearly
identify the expectations before the
person becomes a volunteer so he or
she knows what the organization ex-
pects, and vice-versa.”

Once a volunteer is on board, the
next step is training. This may be an

orientation to the organization itself
and/or training in the specific skills
required for one’s position. At AARP,
says Marguerite Potts, director of the
Leadership Development Depart-
ment, “Our philosophy is that we take
the knowledge and skills people bring
from their life experiences and help
transfer them into a usable form for
their volunteer work. They have a
right to expect to be trained so they
can carry out their responsibilities.”
Keeping volunteers happy is anoth-
er crucial element, and organizations
use varied techniques to motivate and
reward them. Some name “Volun-
teers of the Year”; others publicize
volunteer efforts in a newsletter. Yet,
says the Salvation Army’s Ferraez,
“Recognition is not the first priority.
Really the greatest tool for keeping
volunteers is making sure they’re busy
and have significant jobs to perform.”

Thrifty Car Rental is proud
to be a new partici-

pant in the AARP
Purchase Privi-
lege Program.,

10% NO-LIMIT
DISCOUNT

Take 10% off every rental at
Thrifty — 1990 models from

every day. Your discount is
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sub-compacts to luxury cars—

AARP MEMBERS SAVE 10% ON
ALREADY LOW THRIFTY RATES.

even good on special
promotional programs with
only a few exceptions.*

*AARP discount not applicable in conjunction with government, corporate, insurance replacement,
term (longer than one month) and tour package rates.

and reservations at over 750
locations worldwide, call
toll-free (1-800-367-2277).

1-800-FOR-CARS ™
ﬁ Thrifty features quality products of

1989 Thrifty Rent-A-Car System, Inc. All rights reserved.
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Along this line, Judith Helein notes,
“Many volunteers feel recognized if,
after they’ve done a good job, you give
them a harder job to do. Some feel
recognized if they’re asked to train
other volunteers. It depends on what’s
internally motivating them, so it’s im-
portant to get to know who they are.”

In many organizations, the increas-
ing level of responsibility leads to a
chance to work one’s way up in the
volunteer hierarchy. John Titley of
SCORE did exactly that: He started
in a local chapter in Portland, Oregon,
then rose through district and regional
positions to the board of directors and
finally the presidency. “Apparently a
willing horse gets the load!” Titley
says.

But regardless of awards, publicity
and status, the primary benefits of vol-
unteering are internal. Why would
people bother to work without pay if

there weren’t something basic “in it
for them™? For some, it’s seeing that
they've made their mark. Says 63-
year-old Judson Reed of his work with
the Capital Crescent Trail, “Certainly
there’s a selfish angle to this: I hope we
can get this trail finished before I'm
too old to ride a bike! But then, too,
some of it is altruistic: This will be a
great recreational facility for people
all across the county.”

Lupita Marquez, a Foster Grand-
parent in Colorado, spent five days a
week, four hours a day for 19 years
nurturing premature infants at Den-
ver General Hospital. “Sometimes
they wouldn’t react at first,” she says.
“But by the second day, it would be as
if they'd known me all their lives.
There's such a reward in that.”

“I like knowing I'm going to help
somebody,” says Mildred Whaley of
the Salvation Army, who illustrates

her statement with a poignant exam-
ple. As part of her work with the
Army’s League of Mercy, Whaley
makes regular visits to the local veter-
ans’ hospital. One day she noticed that
one patient was fully dressed. “You’re
going home!” she exclaimed, only to
be told that no, he was moving up to
the eighth floor—the hospital’s cancer
ward. The man then asked if he might
hold Whaley for 2 moment. “I swal-
lowed,” she recalls, “because I didn’t
know what to do. But I thought, “Well,
you're here to help,’ so I said okay. He
put his arms around me and put his
cheek against mine, and I put my arms
around him. When he let go he had
tears in his eyes, and he said, ‘Thank
you. I just needed a personal touch to
goon.’

“I tell you, I went out in the hall and
cried. But this is what I like to do—to
know I'm helping.” =
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When it comes to vintage men’s watches,
time really is money. Joe DeMesy, one
of the nation’s foremost buyers of classic

50 To $50000 Cash For

C. H. Meylan and Haas. We will pay
premium for certain types of watches,
including moonphase, chronograph
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timepieces, is seeking antique pocket
watches and wrist watches from the
1900’s through the 1960’s.

We will buy most wrist watches made
by Patek Philippe, Rolex, Ulysse Nardin,
Vacheron Constantin, Cartier, Universal
Geneve, Audemars Piguet, Breitling,
LeCoultre, Gubelin and Movado. We will
buy pocket watches by Jules Jurgenson,
A. Lange, Patek Philippe, Audemars
Piguet, Breguet, Cartier, H. R. Ekegren,
Vacheron Constantin, Girard Perregaux,

(stopwatch), world time, pilot’s watches
and watches with a chiming feature.
Generally, unusual shapes and complicated
features will bring the best price. We
have buyers waiting to purchase vintage
watches from us, and will offer you the
best possible price. We do not sell these
watches in the United States.

We are not interested in buying Bulova,
Benrus, Caravelle, Croton, Elgin,
Seiko, Timex or Waltham; however,
some unusual Longines, Hamiltons and
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Gruen é:.lrvex watches may be of value.

Condition is not important; our offer is
based on age, rarity, maker and features.
Even if your watch hasn’t run for years, it
may be worth a great deal of money.

If you think you have a valuable watch
that you might want to sell, please call us
for a free appraisal. All transactions are
completely confidential, and references are
available on request. Call toll-free
1-800-635-9006 9 am-5 pm (CST) Mon.-Fri.

DEMESY & COMPANY

One of the world's largest buyers
of vintage watches.

5650 N. Riverside Dr. Suite 201 Fort Worth, TX 76137 FAX 817/232-3388

Member, Jewelers Board of Trade ©1990 Joe DeMesy



