






























































































• Procedures to evaluate the work of volunteers are generally lacking 
along with a reluctance on the part of many cultural institutions to hold 
volunteers accountable. As a result, volunteers who are unable or 
unwilling to perform assigned duties are rarely dismissed. 

• Staff resistence to volunteers tend to flourish unle s it is recognized. 
Training is e sential to helping staff members who feel threatened by 
the changes implicit in volunteer programming. Dealing with staff 
concerns sympathetically and realistically may mean the difference 
between support or sabotage of the volunteer program. 

Such obstacles to developing an effective volunteer program are not 
unique to the humanities. One of the major challenges to volunteer 
programming in every area-education, social services, the arts-is the 
development of a give-and-take relationship between paid and volunteer 
staff that is based on understanding, mutual respect and the consistent 
application of mutually agreed-upon standards. As indicated in the 
listing of accomplishments that follows, the successful program must 
deal with these complaints. The programs that work best are those that 
give volunteers the opportunity to best utilize their capabilities. Volun
teers who are treated professionally act in a professional manner, but too 
few institutions and agencies in any field provide the professional sup
port that volunteers should expect: comprehensive orientation to the 
agency, a full understanding of their role and responsibility, any needed 
skill training, supervision, insurance and expense reimbursement and 
regular evaluation based on previously agreed upon guidelines. 

Accomplishments 
V AC leaders working with the project believed that in general there had 
been an expansion in the public quality of the programs involved. By dint 
of special effort, programs were made attractive to a wider community 
and volunteers were drawn from new sources. Achievements, such as 
those that follow, have made such gain possible: 
• Because of the additional time and money afforded by the Humanities 

Project, organizations have developed volunteer programs, solid 
structures that replaced previously scattered handling of volunteer 
activitie1.. ln most cases this involved an administrative overhaul and a 
redefinition of the needs of the institution that led to appropriate 
volunteer job descriptions and placement criteria, recognition of the 
special needs of humanities institutions and the unique needs of each 
organization, the realization that volunteers must be recruited, trained 
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and evaluated and that this requires staff time and energy, the under
standing that recognition is an integral part of a successful volunteer 
program. 

• Volunteer coordinators have learned to be more effective by satisfying 
the needs of volunteers through selective placement, being honest and 
open with volunteers, learning to say "no" to potential volunteers 
who do not suit the needs of the institution. 

• The identification of the appropriate community from which to draw 
volunteers has helped recruiting efforts. Pinpointing target groups has 
meant that requests for volunteers could be directed rather than dif
fused. 

• Staff gives particularly high marks to the development of channels of 
communication between program and program, between the V AC and 
the individual programs and with the National Center for Voluntary 
Action and all the local components of the project. 

The new understanding that resulted from the interchange of in
fonnation was a benefit mentioned many times over by participants in 
the Humanities Project. The director of Volunteer Mobile, Dil Hobbs, 
felt the project had brought the volunteer directors of the various pro
grams much closer together. At meetings scheduled every six weeks 
they discussed similar problems - how to write a job description, for 
instance, how to handle staff reluctance to volunteers they hoped to 
place. Mrs. Hobbs also felt that the Humanities Project had helped the 
entire Volunteer Mobile Program. "It has made us stronger and pro
vided a new range of volunteering,'' she said. ''When someone calls and 
says, 'I want to do some volunteer work with children,' now we can 
suggest the person call a museum in addition to schools or the other 
places we usually say." 

With the help of volunteers, Volunteer Mobile is continuing to 
contact newcomers to the city, the endeavor started by part-time re
cruiter Ceci Sherman. Ending her employment, Miss Sherman in tum 
has signed on as a volunteer at Carlen House. ''The grant got us 
started," Mrs. Hobbs said. "It helped us to getthings off the ground and 
now it's up to us to keep things going." 

Prior to the Humanities Project, some of the programs that were 
selected had been unaware of the local V AC, others knew such an 
agency existed, but had never asked for its assistance. Providence 
coordinator Diane Disney thought it had been useful to all concerned that 



the programs were in touch with VIA and called each other when they 
needed help. The three Providence organjzations were willing to co
operate whenever possible, she srud. The agencies put out a flyer jointly 
to recruit people who had recently retired. They had also begun recom
mending qualified volunteers to each other's programs. 

In New York the workshops sponsored by the Mayor's VAC and by 
the Department of Cultural Affairs were considered assets by partici
pants. Such meetings brought together program staff from scattered 
locations and provided a chance to exchange experiences and infonna
tjon. Frank Sellitto from the Brooklyn Children's Museum srud he 
particularly appreciated the opportunity to concentrate on one topic at a 
time- interviewing, workjng with high school students, forexample
with a general presentation followed by small groups and role playing. 

Joan Munzer from New York's Hall of Science found all the 
meetings - both those close to home and those in Washington -
helpful to her work with volunteers. ''Talking to friends or to strangers 
with sirrular problems helps you to crystallize your own,'' she srud. 

To open up volunteer opporturuties in the public humanities for 
everyone and to communicate this policy to the whole community 
requires a substantial investment of time, funds, plannjng and determi
nation. The elitist tradition is deep-rooted. It will be dislodged only by 
conviction on the part of the institution, its staff and present volunteers 
that programs will be better served by tiling action to recruit and retain 
new volunteers who are representative of the whole community. 
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Addenda 
Project Participants 

Mobile, Alabama 
Dil Hobbs 
Executive Director 
Cecile Sherman 
Project Administrator 
Volunteer Mobile. Inc. 
P.O. Box 6184 
Mobile. AL 36606 
(205) 4 79-0631 

Jo Ann Cox 
Project Coordinator 
City Museum System 
(City Museum and Carlen House) 
355 Government Street 
Mobile. AL 36602 
(205) 4 38-7 569 

Cynthia Rush 
Executive Director 
Historic Mobile Preservation Society 
(Landmark Hall and OakJeigh) 
I 005 Government Street 
Mobile. AL 36604 
(205 )433-51 I 9 

Anna Bantens 
Project Coordinator 
Mobile Historic 
Development Commission 
P.O. Box 1827 
Mobile. AL 36601 
(205) 438-7281 

Louisville, Kentucky 
Mary Sullivan 
Coordinator 
Voluntary Action Center 
207 West Market 
Louisville, KY 40202 
(502) 583-2821 

Jer Sample 
Director 
Floyd County Museum 
20 I East Spring Street 
New Albany. IN 47150 
(812) 944-7336 

Genrude Bleisch 
Director 
Locust Grove 
561 Blankenbaker Lane 
Louisville, KY 40207 
(502) 897-9845 

Wendy Nicholas 
Project Coordinator 
Preservation Alliance 
(Restoraid) 
712 West Main Street 
Louisville, KY 40202 
(502) 583-8622 

Jenan Donnan 
General Manager 
Sandra Holden 
Volunteer Coordinator 
Stage One: The Louisville Children·~ Theatre 
21 17 Payne Street 
Louisville. KY 40206 
(502) 895-9486 

Washington, D.C. 
Ruth Sloate 
Executive Director 
Lastenia Brathwaite 
Assistant to the Executive Director 
Volunteer Clearinghouse of 
the District of Columbia 
2424 K Street, N. W. 
Washington, DC 20037 
(202) 333-0455 
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Mildred Jone 
Volunteer Coordinator 
Capital Children·s Museum 
800Third Street, N.E. 
Washington. DC 20002 
(202) 544-2244 

Cannella Mazzana 
Volunteer Coordinator 
Crispus Anucks Park of the Ans 
77 U Street, Rear 
W~hington DC 20001 
(202) 232-4552 

Raul Rizig 
Volunteer Coordinator 
GALA Hispanic Theatre 
2319 18lhStreet, .W. 
Washington, DC 20009 
(202) 462-3032 

Mary Lynn Perry 
Volunteer Coordinator 
Museum of African Art 
316 A Street, N.E. 
Washington. DC 20002 
(202) 547-6222 

ancy Mannes 
Volunteer Coordinator 

ational Archive1, 
Education Div1 10n 
RoomG-9 
W~hington. DC 20408 
(202) 523-3183 

ora Panzer 
Volunteer Coordinator 

ational Collection of Fine Ans 
Smith oman Institution 
8th and G Streets, N.W. 
Washington, DC 20560 
(202) 381-6541 

Jay Williams 
Director 
Paul Robeson International Center 
1632 0 Street, N.W. 
Washington, DC 20036 
(202) 483-7773 

Akron, Ohio 
Hope Bair 
Executive Director 
Cynthia Bohmer 
Referral Specialist 
Voluntary Action Center of 
Summit Counry. Inc. 
326 Locu~t Street, Suite 213 
Akron, OH 44302 
(216) 762-8991 

Steven Hawk 
Librarian-As istant Director 
Akron-Summit County Public Library 
55 South Main Street 
Akron. OI I 44326 
(216) 762-7621 

James Strider 
Director 
The Summu County Historical Society 
550 Copley Road 
Akron. OH 44320 
(216)535-1120 

New York, ew York 
Joan Simon 
AJ.'>Oeiate Director 
Mayor·s Voluntary Ac11on Center 
61 Chamber., Street 

ew York. Y 10007 
(212) 566-5952 
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Barbara Cohn 
Director of Volunteers 
Rufus Crown 
Volunteer Coordinator 
American Crafts Council 
22 West 55th Street 
New York. NY 10019 
(212) 397-0604 

Frank Sellino 
Project Coordinator 
Brooklyn Children ·s Museum 
145 Brooklyn Avenue 
Brooklyn, NY 11213 
(212) 735-4400 

Joan Munzer 
Director of Education 
Hall of Science of the City of New York 
Flushing Meadow Park 
I I I th Street & 48th A venue 
Corona, NY I 1368 
(212) 699-9400 

Joyce Cini 
Director 
Jacques Marchais Center of Tibetan An 
P.O. Box 296 
Staten Island, NY 10306 
(212) 727-2727 

Jane Sullivan Crowley 
Director 
Morris-Jumel Mansion Mu eum 
West 160th Street & Edgecombe Avenue 
New York. NY 10032 
(212) WA3-8008 

Susan Nicosia 
Coordinator of Volunteer Services 
Department of Cultural Affairs 
City of New York 
830 Fifth Avenue 
New York, NY 10021 
(212) 360-8125 
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Providence, Rhode Island 
Betsy Garland 
Executive Director 
Volunteers in Action, Inc. 
229 Waterman Street 
Providence, RI 02906 
(401)421-7472 

Diane Disney 
Consultant, Project Director 
Disney Lightfoot Lee Ltd. 
490-C Angel Street 
Providence, RI 02906 
(401) 272-1018 

Janet Bralove 
Exhibit Staff Coordinator 
The Children ·s Museum 
58 Walcon Street 
Pawtucket. RI 02860 
(40 I) 726-2590 

Rowena Stewan 
Director 
Rhode Island Black Heritage Society 
45 Hamilton Street 
Providence. RI 02907 
(401)461-5340 

Laura Robens 
Curator for Education 
Rhode Island Historical Society 
52 Power Street 
Providence, RI 02906 
(40 I) 331-8575 



Advisory Council 

Daniel Penino 
Associate Dean 
College of Fine & Applied Arts 
University of Lllinos 
110 Architecture Building 
Urbana. IL 6180 I 

Shirley Franklin 
Director 
Bureau of Cultural Affairs 
3 I 7 Marietta Street. N. W. 
Atlanta. GA 30303 

Connie Wyrick 
2616 West 16th Street 
Wilmington. DE 19806 

Miriam Pineo Johnson 
Director of Volunteers 
American Museum of atural History 
Central Par!< West at 79th Street 

ew York, NY 10024 

Katina Leodas 
Consultant 
2 O"Leary Way 
Jamaica Plain. MA 02130 

51 



Book List 
These and other books devoted 10 effective volunteer programming may be obtained by 
writing for the Vo/11meer Readership catalog giving current prices and mailing informa
tion. Send requests 10: Volwueer Readership. VOLUNTEER. Post Office Box 1807, 
Boulder. CO 80306. 

£.ffecti1'e Management of Volwlfeer Programs by Marlene Wilson. 
The author discus!.Cs management theorie~ about leadership. mo1iva1ion. organizational 
climate. planning and evaluation. and delegation. and then applie~ them to the 1ash that 
most often confront the volunteer coordinator. Volunteer job design. volunteer super
vision. recruitment. volunteer taff training and interoffice communication are among 
the topics explored. 

Wi1111i11g with Staff: A New Look at Sta.ff S11pporrfor Vol1111teers by Ivan H. Scheier. 
Dr. Scheier develops seven specific. practical strategies 10 deal with the all 100 frequent 
problem of agency staff that does not suppon the agency's volunteer program. The 
approaches discussed include: staff rewards. staff panicipation and a role shift for 
volunteer leadership. volunteer job diversification. and training and education. 

Effective Leadership i11 Volumary Orga11i:.ations: How to Make the Greatest Use of 
Citize11 Service and Influence by Brian o·connell. 
This handbook provides specific guidelines on such b~ic topics as: fundraising: con
structive planning, fulfilling the role of organization president: the distinction between 
volunteers· roles and the functions of staff; involvement of minorities; dealing with 
controversy, dissent and di ruption: evaluation: and the chaning of new directions. 

People Approach: Nine New Strategies for Citizen Vol11nteer Involvement, by Ivan H. 
Sheier. 
This book sets fonh the position that volunteering will be reinvigorated by specific 
strategies more closely approaching people's natural styles in helping. By relearning and 
applying 10 today's world the forms of helping out that have always gone in families and 
neighborhoods. volunteer activity may be revitalized. 

How To Do Ir ·'Kit'·: Aids for Vo/11nteer Administration 
This collection of 14 publications designed for leaders of community-based volunteer 
programs includes: Local F1111d Developmem. Recruiting \lolunreers, Communiry Needs 
a11d Resources Assessmem Guidebook and Telling Your Story: Ideas for Local Publiciry. 
Also included are: a summary of ·•Rights and Responsibilities in Volunteer Rela1ion
~hip~."' a guide for staff who work with volunteers and an anicle oullining a successful 
campaign 10 recruit male volunteer;. 

Releasing the Potential of the Older Volunteer by the Andrus Gerontology Center. 
This monograph de cribes the evolution of a successful older volunteer program at the 
Ethel Percy Andrus Gerontology Center. II deals with the benefits of involving senior 
volunteer personnel and the costs of tapping this resource as well as the 1heore1ical and 
practical aspects of work in later life. 
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VOLUNTEER 
The National Center for Citizen Involvement 

VOLU TEER: The auonal Cemer for CitiLcn ln\l)hcmen1 ,<:.1., c,iabh,heu un Jul) 2. 
1979. the re,ult of the merger of the Nauonal Cemer for Voluntary Action anu the 
, ational lnformauon C..:nter on Volunteen,m. VOLU TEER offe~ the 1110,1 compre
hcn,1, e arra) of ,ervicc,. re,ourcc, and capabiliue, a, a liable 10 volumeer-in, 01, ing 
mgani1a1ion, 1cxla). VOLU TEER maintain, office, 111 Wa,hing1011. D.C. anu Boulucr. 
Colorado. 

LL',ulership De,·elvp111e111-O1Tcring both ba.,ic ,kill-building 1ra1111ng and au"anccu 
curricula de"gned 10 meet ,pccilic need,. VOLUNTEER training event, a11rac1 over 
5.000 panicipanb annual!}. 

Or!(t1111~111io11al De,·elop111<'111-Through rnn,ultaiion anu e,alua1ion ,erv1ce, VOL-
NTEER a.-,i,b a ,, ide r.inge of organization:.--Voluntal) Action Ccnte~. ,1a1e office, 

of ,oluntcemm. corporation,-in developing and maintaining effec1i,e volunteer 
program,. With grant ,uppon from the Lav. Enforcement A,,i,1ance Admini,tration. 
VOLUNTEER prm ide, training and con,ulta1ion in management and program develop
ment to over 80 local recipient, of grant, rmm the Communil)- Anti-Crime Program. 

Nenmrk Building 1111d l11Jor111ario11 Exchange- erving ai. a bridge be1v.een the 
, ariou, ,egment, of the volunteer comm unit). VOLUNTEER publbhe, the quanerly 
journal/magazine Volwuory Ac1io11 Leaders/up. the advocacy-related newsletter Vo/1111-
1e,,,-i11g. and the bi-monthly Ne11·sli11e ai. well~ technical ~si,tance and program-oriented 
publication,. Through i1, Vo/1111/eer Readership catalog. VOLU TEER offe~ publica
uon, on vinually all program and management area~. 

Model Developme111 011d De111011s1rario11-VOLUNTEER ha., created a ,cric, of local 
demon,tration project!> demon !rating innovative way, volunteer program, can be ,1ruc-
1uml and way, in which individuab not traditionally involved may become involved in 
their commun1tie,. 

Polic:,·-ln11e Auafrsi~ and Re~eorch-VOLUNTEER actively ,tudie~ and monitor, 
legi,lation and regulation, affecting the voluntary ,ector and ,hares 1hi, infom1a1ion 
regularly "ith local leader, and with other national voluntary organization,. 

Public All'are11e~s-Through the Nauonal Volunteer Activ151 Awards and by 
,pon,oring ational Volunteer Weel... VOLUNTEER focw,e, public attention on the 
imfapensable role private citizens play in problem-solving. 

Ciri:en Mobi/i~1io11-VOLU TEER play, a leading role in mmi, ming American, 10 
become involved in volunteer ac1ivi1y and in developing the s1ruc1Ure, which will insure 
the effectivene,. of that involvement. 

To be placed on VOLUNTEER', mailing lbt. plea,e write: 

VOLUNTEER 
Po,t Office Box ..i 179 
Boulder. Colorado 80302 


