















































































































































and evaluated and that this requires staff time and energy, the under-
standing that recognition is an integral part of a successful volunteer
program.

¢ Volunteer coordinators have learned to be more effective by satisfying
the needs of volunteers through selective placement, being honest and
open with volunteers, learning to say “‘no™" to potential volunteers
who do not suit the needs of the institution.

¢ The identification of the appropriate community from which to draw
volunteers has helped recruiting efforts. Pinpointing target groups has
meant that requests for volunteers could be directed rather than dif-
fused.

o Staff gives particularly high marks to the development of channels of
communication between program and program, between the VAC and
the individual programs and with the National Center for Voluntary
Action and all the local components of the project.

The new understanding that resulted from the interchange of in-
formation was a benefit mentioned many times over by participants in
the Humanities Project. The director of Volunteer Mobile, Dil Hobbs,
felt the project had brought the volunteer directors of the various pro-
grams much closer together. At meetings scheduled every six weeks
they discussed similar problems — how to write a job description, for
instance, how to handle staff reluctance to volunteers they hoped to
place. Mrs. Hobbs also felt that the Humanities Project had helped the
entire Volunteer Mobile Program. “‘It has made us stronger and pro-
vided a new range of volunteering,’ she said. **When someone calls and
says, ‘I want to do some volunteer work with children,” now we can
suggest the person call a museum in addition to schools or the other
places we usually say.”’

With the help of volunteers, Volunteer Mobile is continuing to
contact newcomers to the city, the endeavor started by part-time re-
cruiter Ceci Sherman. Ending her employment, Miss Sherman in turn
has signed on as a volunteer at Carlen House. “*The grant got us
started,”” Mrs. Hobbs said. ‘‘It helped us to get things off the ground and
now it’s up to us to keep things going.””

Prior to the Humanities Project, some of the programs that were
selected had been unaware of the local VAC, others knew such an
agency existed, but had never asked for its assistance. Providence
coordinator Diane Disney thought it had been useful to all concerned that
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the programs were in touch with VIA and called each other when they
needed help. The three Providence organizations were willing to co-
operate whenever possible, she said. The agencies put out a flyer jointly
to recruit people who had recently retired. They had also begun recom-
mending qualified volunteers to each other’s programs.

In New York the workshops sponsored by the Mayor’s VAC and by
the Department of Cultural Affairs were considered assets by partici-
pants. Such meetings brought together program staff from scattered
locations and provided a chance to exchange experiences and informa-
tion. Frank Sellitto from the Brooklyn Children’s Museum said he
particularly appreciated the opportunity to concentrate on one topic at a
time — interviewing, working with high school students, for example —
with a general presentation followed by small groups and role playing.

Joan Munzer from New York’s Hall of Science found all the
meetings — both those close to home and those in Washington —
helpful to her work with volunteers. ‘‘Talking to friends or to strangers
with similar problems helps you to crystallize your own,’’ she said.

To open up volunteer opportunities in the public humanities for
everyone and to communicate this policy to the whole community
requires a substantial investment of time, funds, planning and determi-
nation. The elitist tradition is deep-rooted. It will be dislodged only by
conviction on the part of the institution, its staff and present volunteers
that programs will be better served by taking action to recruit and retain
new volunteers who are representative of the whole community.
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Addenda

Project Participants

Mobile, Alabama

Dil Hobbs

Executive Director
Cecile Sherman
Project Administrator
Volunteer Mobile, Inc.
P.O. Box 6184
Mobile, AL 36606
(205) 479-0631

Jo Ann Cox

Project Coordinator

City Museum System

(City Museum and Carlen House)
355 Government Streel

Mobile, AL 36602

(205) 438-7569

Cynthia Rush

Executive Director

Historic Mobile Preservation Society
(Landmark Hall and Oakleigh)

1005 Government Street

Mobile, AL 36604

(205) 433-5119

Anna Bantens

Project Coordinator
Mobile Historic
Development Commission
P.O. Box 1827

Mobile, AL 36601

(205) 438-7281

Louisville, Kentucky
Mary Sullivan
Coordinator

Voluntary Action Center
207 West Market
Louisville, KY 40202
(502) 583-2821

Jer Sample

Director

Floyd County Museum
201 East Spring Street
New Albany, IN 47150
(812) 944-7336

Gertrude Bleisch
Director

Locust Grove

561 Blankenbaker Lane
Louisville, KY 40207
(502) 897-9845

Wendy Nicholas
Project Coordinator
Preservation Alliance
(Restoraid)

712 West Main Street
Louisville, KY 40202
(502) 583-8622

Jenan Dorman

General Manager

Sandra Holden

Volunteer Coordinator

Stage One: The Louisville Children’s Theatre
2117 Payne Street

Louisville, KY 40206

(502) 895-9486

Washington, D.C.

Ruth Sloate

Executive Director

Lastenia Brathwaite

Assistant to the Executive Director
Volunteer Clearinghouse of

the District of Columbia

2424 K Street, N.W.
Washington, DC 20037

(202) 333-0455
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Mildred Jones

Volunteer Coordinator
Capital Children’s Museum
800 Third Street, N E.
Washington, DC 20002
(202) 544-2244

Carmella Mazzatta

Volunteer Coordinator

Crispus Attucks Park of the Arts
77 U Street, Rear

Washington DC 20001

(202) 232-4552

Raul Rizig

Volunteer Coordinator
GALA Hispanic Theatre
2319 18th Street, N.W.
Washington, DC 20009
(202) 462-3032

Mary Lynn Perry
Volunteer Coordinator
Museum of African An
316 A Street, N.E.
Washington, DC 20002
(202) 547-6222

Nancy Mannes
Volunteer Coordinator
National Archives
Education Division
Room G-9
Washington, DC 20408
(202) 523-3183

Nora Panzer

Volunteer Coordinator

National Collection of Fine Arts
Smithsonian Institution

8th and G Streets, N.W,
Washington, DC 20560

(202) 381-6541

Jay Williams

Director

Paul Robeson International Center
1632 O Street, N.W.
Washington, DC 20036

(202) 483-7773

Akron, Ohio

Hope Bair

Executive Director

Cynthia Bohmer

Referral Specialist
Voluntary Action Center of
Summit County, Inc.

326 Locust Street, Suite 213
Akron, OH 44302

(216) 762-8991

Steven Hawk

Librarian-Assistant Director
Akron-Summit County Public Library
55 South Main Street

Akron, OH 44326

(216) 762-7621

James Strider

Director

The Summit County Historical Society
550 Copley Road

Akron, OH 44320

(216) 535-1120

New York, New York

Joan Simon

Associate Director

Mayor’s Voluntary Action Center
61 Chambers Street

New York, NY 10007

(212) 566-5952




Barbara Cohn

Director of Volunteers
Rufus Crown

Volunteer Coordinator
American Crafts Council
22 West 55th Street
New York, NY 10019
(212) 397-0604

Frank Sellitto

Project Coordinator
Brooklyn Children’s Museum
145 Brooklyn Avenue
Brooklyn, NY 11213

(212) 735-4400

Joan Munzer

Director of Education

Hall of Science of the City of New York
Flushing Meadow Park

111th Street & 48th Avenue

Corona, NY 11368

(212) 699-9400

Joyce Cini

Director

Jacques Marchais Center of Tibetan Ant
P.O. Box 296

Staten Island, NY 10306

(212) 727-2727

Jane Sullivan Crowley

Director

Morris-Jumel Mansion Museum

West 160th Street & Edgecombe Avenue
New York, NY 10032

(212) WA3-8008

Susan Nicosia

Coordinator of Volunteer Services
Department of Cultural Affairs
City of New York

830 Fifth Avenue

New York, NY 10021

(212) 360-8125

Providence, Rhode Island

Betsy Garland

Executive Director
Volunteers in Action, Inc.
229 Waterman Street
Providence, RI 02906
(401)421-7472

Diane Disney

Consultant, Project Director
Disney Lightfoot Lee Ltd.
490-C Angel Street
Providence, RI 02906

(401) 272-1018

Janet Bralove

Exhibit Staff Coordinator
The Children’s Museum
58 Walcott Street
Pawtucket. R1 02860
(401) 726-2590

Rowena Stewart

Director

Rhode Island Black Heritage Society
45 Hamilton Street

Providence, RI1 02907

(401) 461-5340

Laura Roberts

Curator for Education

Rhode Island Historical Society
52 Power Street

Providence, RI 02906

(401) 331-8575
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Advisory Council

Daniel Perrino

Associate Dean

College of Fine & Applied Arts
University of [llinos

110 Architecture Building
Urbana, IL 61801

. Shirley Franklin
Director
Bureau of Cultural Affairs
317 Marietta Street, N.W.
Atlanta, GA 30303

Connie Wyrick
2616 West 16th Street
Wilmington, DE 19806

Miriam Pineo Johnson

Director of Volunteers

American Museum of Natural History
Central Park West at 79th Street

New York, NY 10024

Katina Leodas
Consultant

2 O’Leary Way

Jamaica Plain, MA 02130




Book List

These and other books devoted to effective volunteer programming may be obtained by
writing for the Volunteer Readership catalog giving current prices and mailing informa-
tion. Send requests to: Volunteer Readership, VOLUNTEER, Post Office Box 1807,
Boulder, CO 80306.

Effective Management of Volunteer Programs by Marlene Wilson.

The author discusses management theories about leadership. motivation, organizational
climate, planning and evaluation, and delegation, and then applies them to the tasks that
most often confront the volunteer coordinator. Volunteer job design. volunteer super-
vision, recruitment, volunteer staff training and interoffice communication are among
the topics explored.

Winning with Staff: A New Look at Staff Support for Volunteers by lvan H. Scheier.

Dr. Scheier develops seven specific, practical strategies to deal with the all too frequent
problem of agency staff that does not support the agency’s volunteer program. The
approaches discussed include: staff rewards. staff participation and a role shift for
volunteer leadership, volunteer job diversification, and training and education.

Effective Leadership in Voluntary Organizations: How to Make the Greatest Use of
Citizen Service and Influence by Brian O"Connell.

This handbook provides specific guidelines on such basic topics as: fundraising; con-
structive planning, fulfilling the role of organization president: the distinction between
volunteers’ roles and the functions of staff; involvement of minorities; dealing with
controversy, dissent and disruption; evaluation; and the charting of new directions.

People Approach: Nine New Strategies for Citizen Volunteer Involvement, by lvan H.
Sheier.

This book sets forth the position that volunteering will be reinvigorated by specific
strategies more closely approaching people’s natural styles in helping. By relearning and
applying to today’s world the forms of helping out that have always gone in families and
neighborhoods. volunteer activity may be revitalized.

How To Do It “'Kir'': Aids for Volunteer Administration

This collection of 14 publications designed for leaders of community-based volunteer
programs includes: Local Fund Development, Recruiting Volunteers, Communiry Needs
and Resources Assessment Guidebook and Telling Your Story: Ideas for Local Publiciry.
Also included are: a summary of ““Rights and Responsibilities in Volunteer Relation-
ships.” a guide for staff who work with volunteers and an article outlining a successful
campaign to recruit male volunteers.

Releasing the Potential of the Older Volunteer by the Andrus Gerontology Center.

This monograph describes the evolution of a successful older volunteer program at the
Ethel Percy Andrus Gerontology Center. It deals with the benefits of involving senior
volunteer personnel and the costs of tapping this resource as well as the theoretical and
practical aspects of work in later life.




VOLUNTEER
The National Center for Citizen Involvement

VOLUNTEER: The National Center for Citizen Involvement was established on July 2,
1979, the result of the merger of the National Center for Voluntary Action and the
National Information Center on Volunteerism. VOLUNTEER offers the most compre-
hensive array of services. resources and capabilities available to volunteer-involving
organizations today. VOLUNTEER maintains oftices in Washington, D.C. and Boulder,
Colorado.

Leadership Development—Oftering both basic skill-building training and advanced
curricula designed to meet specific needs, VOLUNTEER training events attract over
5.000 participants annually.

Organizational Development—Through consultation and evaluation services VOL-
UNTEER assists a wide range of organizations—Voluntary Action Centers. state offices
ol volunteerism. corporations—in developing and maintaining etfective volunteer
programs. With grant support from the Law Enforcement Assistance Administration,
VOLUNTEER provides training and consultation in management and program develop-
ment to over 80 local recipients of grants from the Community Anti-Crime Program.

Nerwork Building and Information Exchange—Serving as a bridge between the
various segments of the volunteer community. VOLUNTEER publishes the quarterly
Journal/magazine Voluntary Action Leadership, the advocacy-related newsletter Volun-
teering. and the bi-monthly Newsline as well as technical assistance and program-oriented
publications. Through its Volunteer Readership catalog, VOLUNTEER offers publica-
tions on virtually all program and management areas.

Model Development and Demonstration—-VOLUNTEER has created a series of local
demonstration projects demonstrating innovative ways volunteer programs can be struc-
tured and ways in which individuals not traditionally involved may become involved in
their communities.

Policv-Issue Analvsis and Research—VOLUNTEER actively studies and monitors
legislation and regulations affecting the voluntary sector and shares this information
regularly with local leaders and with other national voluntary organizations.

Public Awareness—Through the National Volunteer Activist Awards and by
sponsoring National Volunteer Week, VOLUNTEER focuses public attention on the
indispensable role private citizens play in problem-solving.

Cirizen Mobilization—VOLUNTEER plays a leading role in motivating Americans to
become involved in volunteer activity and in developing the structures which will insure
the effectiveness of that involvement.

To be placed on VOLUNTEER ‘s mailing list, please write:

VOLUNTEER
Post Office Box 4179
Boulder. Colorado 80302




