























Melissa Eystad, Stillwater, MN USA

Linda Graft, Dundas, ON Canada

Shirley Gravely-Currie, Washington, DC USA
Jackie Hart, Chicago, IL USA

Anne S. Honer, Mooresville, NC USA

Renee B. Johnson, St. Louis, MO USA
Suzanne Lawson, CVA, Toronto, ON Canada
Jarene Frances Lee, Staten Island, NY USA
Barbara Lightheart, Austin, TX USA

Nancy Macduff, Walla Walla, WA USA
Marilyn MacKenzie, Don Mills, ON Canada
Reenie P. Marshall, Richmond, VA USA

Lois A. Milne, CVA, Tallahassee, FL. USA
Connie Pirtle, Washington, DC USA

Heller An Shapiro. Gaithersburg, MD USA
Don R. Simmons, Ph D., Mill Valley, CA USA
Betty Stallings, Pleasanton, CA USA

Melsie Waldner, CVA, Saskatoon, SK Canada
Barbara Wentworth, Kennebunk, ME USA
Marlene Wilson, Boulder, CO USA

Technology Advisors

Betsy Clubine, Austin, TX USA
Jayne Cravens, Austin, TX USA
Susan J. Ellis, Philadelphia, PA USA
Nan Hawthorne, Seattle, WA USA

ORGANIZATIONAL RELATIONS

Network Affiliates Benefits

Lacretia Bacon, Phoenix, AZ USA

Denny Barnett, Kansas City, MO USA
Marilyn Blake, Hanover, VA USA
Shirley Carter, Dallas, TX USA

Judith Crabtree, Charlston, WV USA
Carol Friedland, New York, NY USA
Sandra Johnson, Virginia Beach, VA USA
Beth Marass, Kennebunk, ME USA

Rita Miller. Richmond, VA USA

Pamela Robinson, Columbia, SC USA
Barbara Sugarman, Williamsburg, VA USA
Joan Thompson, Plymouth, MA USA

MEMBER SERVICES

Member Input Task Force

Anthea Hoare, Co-Chair, Glen Williams, ON Canada
Elisabeth Hoodless, Co-Chair, London, England
Steve McCurley, Co-Chair, Olympia, WA USA

And numerous individuals who provided comments
and suggestions

Member Services

Lacretia Bacon, Phoenix, AZ USA

Rita Chick, Pasadena, CA USA

Sharon Farrish, Delta, BC Canada

Lillian Gattis, Wichita, KS USA

Shirley Gravely-Currie, Washington, DC USA
Maureen Gregory, Cincinnati, OH USA
Susan Herbert, Fairfax, VA USA

Anthea Hoare, Glen Williams, ON Canada
Anne S. Honer, Mooresville, NC USA

Anita Keyes, Stillwater, MN USA

Carla Lehn, CVA, Koloa Kauai, HI USA
Diane Leipper, Reno, NV USA

Barbara MacKenzie, Grand Rapids, MI USA
Lucas Meijs, Rotterdam. Netherlands

Sue Appel Waechter, Midland, MI USA
Mary Woods, Christchurch, New Zealand

PLURALISM STRATEGY

Richard Diaz, Chair, Los Angeles, CA USA
Shirley Gravely-Currie, Washington DC USA
Nadine Maillot, Calgary, AB Canada

Ona Rita Yufe, San Diego, CA USA

Li Zhand, Calgary, AB Canada

PROFESSIONAL DEVELOPMENT

Certification Assessment Panel

Carol Wargo, CVA, Chair, Arlington Heights, IL USA
Winifred Brown, CVA, Salem, OR USA

Samme Buck, CVA, Lawton, OK USA

Dot Davis, CVA, Norfolk, VA USA

Emily Filer, CVA, Norfolk, VA USA

Christine Franklin, CVA, Washington, DC USA
Barbara Hook, CVA, Colorado Springs, CO USA
Renee Hoover CVA, Hunter, OK USA

Karen King, CVA, Grand Rapids, MI USA

Thora Loufti, CVA, Berkeley, CA USA

Patricia McCarthy, CVA, Pittsburgh, PA USA
Marjorie Meyermann, CVA, Wilmington, DE USA
Ann Narkicwicz, CVA, Doylcstown, PA USA
Georgetta Nelson, CVA, Youngstown, OH USA
Marilxn Partin, CVA, Durham, NC USA

Becky Proudfoot, CVA, Pueblo, CO USA

Marlene Slettehaugh, CVA, Minneapolis, MN USA
Ailsa Thompson, CVA. Pittsburgh, PA USA

Mary Beth Tompane, CVA, San Diego, CA USA
Melsie Waldner, CVA, Saskatoon, SK Canada




Certification Technical Advisory Council

Christine Franklin, CVA, Chair, Falls Church, VA USA
Jacqueline Callahan, Bethesda, MD USA

Bruce Cline, Silver Spring, MD USA

Nancy Dean, Chandler, AZ USA

Harriette Sackler, Rockville, MD USA

Keith Seel, Calgary, AB Canada

Carol Wargo, CVA, Mundelein, IL USA

Sue Wood. CVA, Calgary, AB, Canada

Certification Trainers

Certification Workshop Coordinator: Shirley Lundin,
CVA, Indian Head Park, IL USA

Katie Campbell, CVA, Richmond, VA USA

Sherry Collins, CVA, Schwenksville, PA USA
Nancy Gaston, CVA, Portland, OR USA

Lois Milne, CVA, Tallahassee, FL USA

Diane Scanland, CVA, Aurora, CO USA

Marlene Slettehaugh, CVA, Minneapolis, MN USA
Connie Skillingstad, CVA, Minneapolis, MN USA
Peggy Wadsworth, CVA, Exton, PA USA

Carol Wargo, CVA, Arlington Heights, IL USA

Educational Endorsement

Helen Jones, Chair, Westminster, MD USA
Avonnee Brown, Baltimore, MD USA
Eileen Cackowski, Washington, DC USA
Carol Barton Haag, Towson, MD USA
June McGuckian, Arnold, MD USA
Maggie O’Neill, Baltimore, MD USA
Harriet Sackler, Rockville, MD USA

Mary Jane Shearer, Largo, MD USA

Ethics Reveiw

Keith Seel, Chair, Calgary, AB Canada
Carla Lehn, Kauai, Hawaii USA

Nadine Maillot, Calgary, AB Canada
Brenda Holden, Fairbanks, AK USA
Michael Newman, St. Paul, MN USA
Nora Silver, San Francisco, CA USA
Barbara Wentworth, Kennebunk, ME USA
Sue Wood. CVA, Calgary. AB Canada

Conference Review Task Force

Anton Walker, Facilitator, Calgary, AB Canada
Ronda Bollwahn, Alexandria, VA USA

Sue Mallory. Playa Del Rey. CA USA

Jackie Norris, Denver, CO USA

Ann Young, Worcester, MA USA
Sue Wood, CVA, Calgary, AB Canada

A VA Members on the Faculty for the
Hamline University USA Series

Bonnie Esposito, St. Paul, MN USA
Melissa Eystad, Stillwater, MN USA
Michael Newman, St. Paul, MN USA
Judie Russell, St. Paul, MN USA
Jackie Sinykin, St. Paul, MN USA
Lisa Taylor, Golden Valley, MN USA

1998 Conference
Sarah Kegerreis. Conference Chair, Terrell, TX USA
Nedra Cutler, Vice Chair, Fort Worth, TX USA
Cherry Frye. Vice Chair, Dallas, TX USA
William A. Albright, Financial Manager,

Dallas, TX USA
Mary Brown, Treasurer, Dallas. TX USA
Amber Dembroski, Secretary, Arlington, TX USA
Judy Drotman, Recognition Coordinator,

Plano, TX USA
Deborah Evans-Young, Volunteer Coordinator,

Fort Worth, TX USA
Kathy McCleskey, Program Leader, Austin, TX USA
Robin Popik, Marketing Leader, Plano, TX USA
Maria Schmitz, Fundraising Chair, Dallas, TX USA
Marnie Stites, Local Arrangements Leader,

Fort Worth, TX USA
And dozens of additional individuals who served on
committees and worked on site!

1999 Conference

Tim Henry, Chair, Chicago, IL USA

Jackie Bowers, Program Leader, Des Plaines, IL. USA

Tina Green-Rounds. Marketing Co-Leader,
Chicago, IL USA

Karen Harrigan, Local Arrangements Leader,
Chicago, IL USA

Pam Jones, Resource Development Leader,
Bensenville, [L USA

Carl Lavender, Marketing Co-Leader,
Chicago, IL USA

Karen Ryerson, Registration Chair,
Chicago, IL USA

Barbara Steck, Secretary, Chicago, IL USA




OUR VISION OF AVA

As a prelude to more intensive strategic planning during 1999 and 2000, the following
statements were developed by the Board of Directors,

WE MUST BE:

Able to meet the needs of the full spectrum of
volunteer administrators, from the new and inex-
perienced to the highly skilled and experienced

Flexible and responsive
Accountable to our members

A repository and advocate for the basic compe-
tencies, ethical principles and best practices of
the profession

International in our thinking, words and action.

Open to many models and definitions of
volunteer administration

A resource for linking people to each other in
order to find the answers to challenges they face
in their work — in all types of settings and
organizations.

A willing, proactive partner with other
organizations.

WHOM DO WE SERVE?
We serve members and non-members, the experienced

and inexperienced, in all types of settings, around the

globe.

WHY?
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To strengthen local organizational capacity to
utilize volunteer resources

To prevent the ineffective involvement of
volunteers

To enable volunteerism to realize its full
potential

To mobilize and sustain citizen engagement in
their communities

To empower volunteers to solve problems and
serve the people of the world

OUR STRATEGIES FOR THE FUTURE
Equip, Support, and Challenge Our Members

1. Identify and meet member needs

* Gather data on the challenges that members and
non-members face in their work

* Identify or develop products/resources/services to
address these challenges

* Create multiple opportunities for members to obtain
resources or information when they need it

* Create and maintain many opportunities for
member dialogue with AVA leadership

* Communicate with members frequently, clearly
and responsively

2. Facilitate dialogue and networking among
members
* Engage members in discussion of issues related
to our profession and take appropriate
organizational action

« Encourage and support mutual problem-solving

* Support and develop affiliated networks of
professionals

3. Advocate for the role of volunteer administration
as critical to sustaining citizen involvement and
strengthening communities worldwide
e Articulate the value of our work and disseminate

these messages widely

* Equip colleagues with the skills and tools to
advocate for the work they do

* Collaborate with other organizations committed
to competent leadership of volunteers

* Conduct and support relevant research



Develop and Promote Standards of Excellence
and Competence

1. Promote the ethical principles of volunteer
involvement

* Increase awareness of the importance and
relevance of ethical leadership

* Equip leaders to deal with ethical dilemmas in
their work

*» Seek multinational consensus on the AVA
Statement of Professional Ethics

2. Expand and enhance the AVA Credentialling
Program
* Develop and implement a user-friendly, effective
process/format

* Partner with existing certificate and education-
based programs

» Aggressively promote credentialling as valuable
professional development

3. Promote best practices in volunteer
management
* Provide information on standards and sources of
best practices

* Recognize individual and organizational
examples of excellence

* Influence curriculum development for emerging
leaders and professionals

* Identify existing standards in various nations and
explore multinational consensus

4. Develop multiple ways to transfer knowledge
and skills to inexperienced leaders

*» Offer local/regional mentoring opportunities for
members

» Facilitate international exchange among volunteer
administrators

» Identify and publicize existing opportunities for
learning

* Develop materials about the profession where
there are gaps

Actively Seek and Promote Inclusivity

1. Support professional development for all
practitioners of volunteer management

* Publicize and/or provide professional
development opportunities for leaders in all
types of organizations and specialties

* Reduce economic barriers that inhibit access to
AVA activities and resources

* Eliminate communication barriers

2. Learn to be global in our thinking, language,
attitude, and action

» Reflect inclusive content and language in all
publications

» Establish relationships with professional
associations in all countries

» Offer AVA materials in several languages

» Identify and develop diverse leadership within
AVA
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SSACIATION FOR VOLUNTEER

ADMINISTRATION

STATEMENTS OF CASH RECEIPTS AND DISBURSEMENTS,
YEARS ENDED DECEMBER 31, 1998 AND 1997

RECEIPTS

Conference, current year
Conference, prior year
Membership Dues

Journal and Publications
Grants

Contributions
Professional Development
Investment Income

Other

Total Receipts

DISBURSEMENTS
PROGRAM SERVICES

Conference, current year
Conference, prior year
Member Services
Journal and Publications
Grant Expense

Professional Development

GENERAL AND ADMINISTRATIVE

Total Disbursements

Excess of Receipts Over Disbursements

CASH AND CASH EQUIVALENTS, BEGINNING

CASH AND CASH EQUIVALENTS, ENDING

1998 1997
$ 355,321 $ 277,394
24,251 -
99,193 121,147
21,237 14,152
77,000 =
4,124 615
7,131 12,606
437 2,226
1,710 3,773
590,404 431,913
24,489 221,307
47,213 -
41,752 32,879
16,871 32,051
12,195 _
2,127 4,108
364,647 290,345
469,046 388.984
121,358 42,929
85,961 43,032
$ 207,319 $ 85,961




INTERNATIONAL CONFERENCE
ON VOLUNTEER
ADMINISTRATION
November 7 - 10, 1999

OI'\P_ Wov‘ld

O#‘\E pMV‘F)DSE

Each year talented, dedicated professionals from around the world gather to interact in a
rich learning environment to contemplate and plan for the future of volunteerism and
volunteer management. As we stand on the cusp of the new millennium it is more important
than ever that we who understand the power of volunteerism provide the leadership and
energy to fuel this movement.

Participants in the International Conference on Volunteer Administration can expect to
experience...

s A supercharged learning atmosphere

» An unparalleled networking environment

» A day of service opportunity

For more information, or if you would like a brochure,
contact: AVA (804) 346-2266 or
visit our conference website www.avaintl.org
AVA members will receive a brochure in May.




The Association for Volunteer Administration
‘ is an international membership organization
whose purpose is to promote professionalism and strengthen leadership

in volunteerism.
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PO Box 32092 Richmond, VA 23294 = TEL (804) 346-2266 * FAX (804) 346-3318 = avaintl@mindspring.com « www.avaintl.org




