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Map from Michael P. Brooks, The Dimensions of Poverty in North Carolina

Poverty extends throughout North Carolina from the mountains to the sea.
















































































































































































































































































































































































































































































































































172 VOLUNTEERS IN COMMUNITY SERVICE

their training programs, it is somewhat amazing to find that both
groups listed this trait as the least important.

It is interesting that professionals gave exactly the same rank to
creativity, identification with the community, and ability to develop
warm relationships (17%) and that volunteers gave the same score to
creativity and identification with the community (10%). Apparently
in the opinion of volunteers a person who can communicate with
others has a better opportunity of working effectively as a volunteer
than a person who has skills, who is dependable and helpful, and who
is well known in the community. Professionals, on the other hand,
want the volunteer most of all to be helpful. After that, creativity,
identification with the community, and the ability to build warm
relationships are of equal importance. Dependability is ten times less
important than helpfulness and more than three times less important
than skilfulness, being well known in the community, and having the
ability to communicate.

When interviews were conducted to determine the traits most
necessary for effective volunteer work, the same traits were suggested
as mentioned in the questionnaires but in somewhat different termi-

nology:

e Ability to bring warmth and love.

e Ability to forget self in service to others.

e A good personality, pleasant and congenial.

e As punctual as if paid.

. Abiﬁty to take jostling.

e A helpful attitude.

e Interpretation of the work to the community.

o Skilled work which the agency could not provide otherwise.
e A sense of involvement and identification with the work.
® Understanding the problems of the poor.

® A humble spirit.

e Ability to keep a confidence.

A few examples of successful volunteers will illustrate both the
qualities of an effective volunteer and the way they do their work.
Since the emphasis of this study is on work with low-income groups,
examples have been drawn from those who have been productive in a
meaningful way when working with the poor. Achievements of
middle- and high-income groups who have worked with others of their
own income level for the general welfare have already been listed in
Chapter 2.
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I've done all types of volunteer work—administrative, consultant,
service—perhaps less consultant than the other two. I have no prefer-
ence. I'll do whatever is necessary at the moment.

Ignorance is the main problem with low-income groups. In my
community you can see ost physically the levels of ignorance
among the people. And what makes the problem hardest to handle, of
course, is the fact that its root is in the home. Parents don’t have the
knowledge or incentive to place a value on education, and it is hard
to show them the advantages. Sometimes all you can do with
ignorance is pity it.

You have to break down the wall and inspire in the person a desire
to better himself. This takes a missionary quality, or maybe you'd call
it salesmanship.

There is a great need for better understanding of the problems
of low-income groups. We need a better understanding from all
sides, and the way to have it is to have more contact among the
various groups.

If I could choose the type of persons best qualified to work success-
fully with low-income groups—and I would select personnel with
extreme care—I would look for such characteristics as (a) prior train-
ing, (b) interest, which would be well determined in light of their
previous activity, (c¢) creativity, and (d) acquaintance with the com-
munity. It is very helpful for a worker to be known and respected by
the community—all elements of his community.12

Low-income Man Stresses Education

In contrast to the disciplined and logical mind of this Negro
physician is the effective work of a Negro man from Western North
Carolina who never went beyond the sixth grade.!* He has worked
hard all his life, and regrets that he is not now able to do as much as
he used to. His name for this study is Mr. X. He lived in a little house
with his family when he first came to Western City. Above him was a
big white house which he could look up at, admired, and resolved to
have for himself one day. He didn’t believe he really could ever af-
ford to buy it, but he worked hard and saved for 23 years. He finally
did buy it and now lives there very proudly. He has also sent five
children to college, some of whom have finished, and are now well
settled in jobs, living with their families in Boston, California, Pied-
mont City, and Chicago. He said in explaining his volunteer work:

12. Interview No. 19, July 19, 1966. For an outline of his program of volun-

teer work, see pp. 154-155.
13. Interview No. 6, July 12, 1966.
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Recruiting Special Classes of Volunteers

Any recruitment program which wishes to involve special classes
of volunteers such as teenagers, college students, skilled professionals,
retired personnel, the elderly, or low-income groups must be aimed
directly at these special classes. More and more, teenagers, college
students, and retired people are becoming involved in volunteer work,
even seeking it out, but special recruitment must be focused in their
direction. For example, the Peace Corps regularly sends recruiters to
college campuses across the nation to make special appeals for ap-
plicants. The recruiters are usually returnees who can speak from
their own experiences about the values to the volunteer as well as to
the United States and the nation being served. The recruiters work
through organized groups on the campus, even college classes which
would have a special interest for the type of work performed by the
Peace Corps, and these contacts function as built-in screening devices
so that the primary work of the recruiter is promotion and interview-
ing.
When the program for a domestic peace corps known as the North
Carolina Volunteers was set up under the sponsorship of the North
Carolina Fund in the spring of 1964, the Fund employed the same
general recruitment strategy used by the Peace Corps. The State
Governor, who was also chairman of the Fund board, made the first
announcement of the program. The announcement was followed by
generally accepted recruitment procedure:

Letters were sent to Presidents of Colleges, Deans of Student Affairs,
Deans of Men and Women, Presidents of Student Bodies, Editors of
Student Newspapers, Directors of Placement, Directors of Student
Aid, Heads of relevant departments (sociology, psychology, education,
physical education, anthropology and political science ), and key per-
sonnel throughout the state system of public and private higher edu-
cation. Application forms and recommendation blanks were prepared
and sent out to each campus in volume. Initial posters were prepared
and sent to each campus and fact sheets about the program were sent
out to accompany each application. A statewide publicity campaign
in newspapers was mounted and theater movie advertisements, tele-
vision ads, and radio spot announcements were placed in all areas of
the state where college and university students were concentrated.

In addition, over a four-week period, two full-time staff recruiters
completed a series of visits that took them to 40 campuses in the
state.



















































































































































































































































































































































































