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In Israel, the pressure of a six-day 
work week, the demands of daily liv
ing and the struggle to meet inflation 
and high prices prevent most adults 
from developing and engaging in lei
sure time activities during their work 
years. Thus, the retired adult is left 
with no basis upon which to build and 
create purposeful and self-fulfilling 
use of his/her time in retirement. 

Voluntary mutual assistance has 
deep roots in the Jewish tradition as 
exemplified throughout Jewish his
tory. The· Talmud sums up this con
cept in its well-known verse: "All 
Israel is responsible one for another." 
This tradition was expressed by the 
way in which the Yishuv (the state of 
Israel before independence) at
tempted to meet the needs of its 
populace. 

The mass immigration which fol
lowed the establishment of an inde
pendent state necessitated the new 
government's assuming responsibility 
for many of the previously voluntary 
functions of the Yishuv. Formerly 
voluntary functions such as the Ar
my, the educational system and the 
social service network were inte
grated into the public sector. Green
berg sums up this process as well as 
some of its side effects: 

Independence and subsequent gov
emment assumption of responsi
bility for most of what had pre
viously been handled voluntarily 
and informally contributed to the 

far-reaching changes in the social 
climate in the early years of the 
state. Communal involvement 
waned to the point where volun
teerism be1ame difficult to pro
mote at all. 
The most pressing need of the 

new state was to provide its thou
sands of immigrants with shelter, 
food and work. Cultural values such 
as mutual voluntary assistance had, 
by necessity, to be relegated to se
cond place and seemingly got lost in 
the shuffle. But in the early l 970's, 
the confluence of several social phe
nomena created the need to return to 
those previously held values of volun
tary assistance. Among these social 
phenomena was a search for new sol
utions. It was felt that pre-state 
Zionism could no longer answer the 
needs created by the new values and 
symbols of the l 970's. 

The Yorn Kippur War in October, 
1973 forced a re-evaluation of the 
current solutions to existing prob
lems. Moreover, the war created a 
spontaneous outburst of volunteering 
in proportions that resulted in many 
being turned away from hospitals and 
other facilities. In order to tap this 
wellspring of volunteer activity, se
veral governmental bodies formed 
volunteer bureaus on local and na
tional levels. 

Concomitant with the felt need to 
return to the previously held values· 
of volunteerism, the number of those 
eligible to receive services grew, and 
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the range of social problems widened. 
Simultaneously, extreme budgetary 
pressures forced cutbacks in the net
work's personnel. Those professional 
personnel who remained proved to be 
insufficient in numbers to meet the 
new needs. This dilemma continues 
until today, and projections indicate 
that the fundamental social changes 
which led to increased need will con
tinue unless new and innovative solu
tions can be found. 

The "non-traditional" volun-
teer--the trained retired adult--is 
being utilized to bridge the gap be
tween the need to provide increased 
social services arid a time of re
trenchment of professional staff. It 
must be noted that these volunteers 
are not viewed as substitutes, but 
rather as supplements to existing so
cial service personnel. 

The Yishuv which developed in 
the late 19th century and which ex
isted until May, 1948, was charac
terized by a young and vital popula
tion. This demographic phenomenon 
is understandable when one considers 
that the Halutzim (pioneers) left 
their elders in order to rebuild Pales
tine through the Zionist ideology of a 
"religion of labor." This ideology did 
not concern itself with one's elder 
years and resulted in the alienation 
of the pioneer's elders. 

From the 1880's until 1948, the 
percentage of the aged in the popula
tion remained constant at approxi
mately 396. Moreover, these few 
aged were concentrated in the al
ready established "holy towns." They 
were by no means associated with the 
Halutzim, whose aim was to build a 
country. 

At the time of the establishment 
of the state in 1948 only 3.8% of the 
population was aged. Today, in 
slightly over three decades, the pro
portion of elderly has risen to almost 
996 of the total population. Present 
projections indicate that at the turn 
of the century, over 1096 of the popu
lation will be aged. Consequently, 
the proportion of elderly in Israel's 
population is expected to almost 
triple in 50 years. 
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The graying of Israel's population 
.is due to a decrease in the birthrate, 
an increase in the life span and an 
influx of upper middle-aged and el
derly immigrants during the first few 
years of statehood. 

One may view the retired adult's 
thrust toward volunteer activity as 
an attempt to quiet the ever
increasingly loud "whispers of mor
tality." As Marshall observed when 
discussing this stage of life, 

With aging comes recognition that 
time is running out. Life, which 
has so often been viewed as a 
preparation for something to 
come, becomes preparation for 
dying and death itself. f o future 
lies beyond the passage. 
By adopting the role of volunteer 

one is showing concern for "the 
other." One transcends a concern 
about one's own future and now be
comes part of something larger: the 
group's continuation. 

LITERATURE REVIEW 
Much of the literature on the re

tired adult as a volunteer, training 
volunteers and training retired adults 
as volunteers is based on North 
American experience. However, it 
does have relevance to the Israeli 
program under discussion. 

Volunteers are defined as "indi
viduals who freely contribute their 
services without remuneration, to 
public or voluntary organizations en
gaged3 in all types of social wel
fare." A recent survey in Israel 
found that 10% of retired aeults en
gage in voluntary activity. Perry 
views the retired adult as a vastly 
neglected source of volunteer per
sonnel. Bowles views voluntary mu
tual assistance as breaking society's 
stereotype of the retired adult as a 
service consumer by substituting for 
it the role of service provider. In
stead of retiring into a "roleless 
role," voluntary activity affords the 
retired adult a functional, prestigious 
role--that of volunteer. Sainer and 
Zander discuss voluntary activity as a 
buffer against role losses. 



Retired adult volunteers were 
found to feel more useful, to be more 
satisfied with life and to exhibit few 
symptoms of depression and anxiety. 
In other words, voluntar~ activity en
hanced life satisfaction. 

Bailey and Crage found that skills 
similar to those needed by the volun
teers of this program could be en
hanced through short-term training. 
Moreover, A very found that trained 
volunteers maintained their skills over 
time. The Potter-Effrons discuss 
the value of volunteer training in 
terms of volunteers' increased re
liability, commitment and skills. As 
a result, the volunteers become more 
valuable to the agency. Freeman 
sees training volunteers as a means 
of delivering services more ef
ficiently. 

Research suggests that many re
tired adults possess the interpersonal 
and learning skills E!'1ecessary to bene
fit from training. Trained retired 
adults could be equally as ef~ective 
in group counselling situations as i~ 
peer group counseling situations. 
Rosenblatt, in his pioneering study, 
found that training enhanced the 
ability of the retired adult to deliver 
the service. Cowan, Leibowitz and 
Leibowitz found that by utilizing 
trained retired adults, both the client 
group and the volunteers benefitted. 
Shephard and Valla found that the 
learning which took place in Project 
V-Strap increased the motivation of 
the retired adult to become involved 
in community affairs. 

In summary, a review of the liter
ature indicates that volunteerism 
serves an important function for the 
retired adult. Moreover, training--if 
done effectively--can help the agen
cies, the clients and the volunteers 
themselves. 

THE PENSIONERS' VOLUNTEER 
PROJECT 

The Department of Continuing 
Education of the Paul Baerwald 
School of Social Work of the Hebrew 
University of Jerusalem, and the Vol
unteer Bureau of the Department of 

Family and Children's Services of the 
Jerusalem Municipality embarked on 
a cooperative venture: "The Pen
sioners' Volunteer Project (Proyect 
Gimlayim Mitnadvim). 11 The purpose 
of this project was to train recently 
retired adults to serve as volunteers 
in Jerusalem's social service network. 

In order to actualize this project, 
a program director was hired. His 
role included: 

(1) Identifying sources of po
tential recruitment. 
(2) Recruiting recently retired 
adults. 
(3) Interviewing all retired adults 
individually upon their application 
to the program, to determine 
their suitability for the program. 
(4) Training the participants in 
cooperation with the Hebrew Uni
versity. 
(5) Following up on absences and 
dealing with personal concerns of 
the volunteers. 

Recruitment 
Our recruitment goal was to in

terest qualified individuals in apply
ing for entry into our program. Our 
method of interesting applicants was 
to provide a university-level training 
course which would challenge our ap
plicants' desire for learning. 

The admission criteria utilized 
were that the individual be: 

(1) recently retired (within the 
past 2-3 years); 
(2) able to form non-judgmental, 
supportive relationships with in
dividuals of varied cultural and/or 
ethnic backgrounds; 
(3) open to new learning experi
ences; 
(4) committed to volunteering 6-8 
hours weekly. 
Our first task in the recruitment 

process was to identify sources that 
would yield those individuals we had 
identified as the "target population." 
Such sources included Senior Cen
ters, the Pensioners Association, and 
the Hebrew University's Adult Educa
tion Center. Of the 55 individuals 
who enrolled in the course, we re-
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cruited 18 from the various Senior 
Centers, 10 from the Pensioners' As
sociation and 9 from the Hebrew Uni
versity. 

The next step in recruitment was 
the applicants' individual interviews 
with the project director. Each in
terview had two purposes: the appli
cant was presented with an oppor
tunity to "think through" his or her 
decision, and the director ascertained 
the individual's appropriateness for 
involvement in the program. 

Demographic Data 
An analysis of our recruitment 

efforts revealed that we recruited a 
higher proportion of relatively young 
(average age 62) native-born Israeli 
women with a high school diploma 
than exists in the general elderly 
population. Most of the members of 
this group had never volunteered 
prior to this experience. 

When asked why they had never 
volunteered before, the answers were 
variations on the same theme: too 
busy with day-to-day chores to volun
teer. One project member summed 
this up poignantly by saying: "It's my 
time now." 

Of the 55 individuals who began 
the course in early February 1983, 35 
completed the course successfully in 
May (i.e., received certificates). 
Most of the individuals who did not 
complete the course "dropped out" 
within the first three weeks. The 
reasons given ranged from Ulness to 
family responsibilities. Several of 
the volunteers left the program to 
return to work. One of the main 
reasons given for "dropping out" was 
the location of the course. Despite 
strenuous objections from the Muni
cipality, the training was conducted 
in a particularly inaccessible loca
tion, at the Mount Scopus campus of 
the University. 

Training 
The purpose of the training com

ponent of the project was to train 
effective volunteers by: 

(1) providing knowledge of existing 
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welfare and social services in the 
community; 
(2) providing training and skills in 
the area of human relations and 
interpersonal communications; 
(3) providing information on the 
role of the volunteer. 
The first training goal was 

achieved through the didactic method 
(i.e., lectures). These lectures were 
delivered by university-affiliated 
staff or by outside consultants for 1 ½ 
hours. Among the topics covered 
were: 

- how to give help 
welfare services in Israel (2 
se~sions) 

- the volunteer's role in the ser
vice deli very system 

- volunteering with special popu
lations (the aged, the blind, 
children, the developmentally 
disabled, the mentally ill, and 
youth) 

- work with individuals (2 ses-
sions) 

- work with groups 
- work in the community 
- the volunteer and the pro-

fessional 
In order to provide training in 

interpersonal communications as well 
as on the role of the volunteer, the 
participants were divided into 3 small 
groups of 15 to 18 members each. 
The program director divided the 
participants into these groups on the 
basis of their education and prior 
volunteering experience. Each small 
group met for 1 Y2 hours. While each 
group followed the same curriculum, 
each was led by a member of dif
ferent human services professions-
one by a social worker, one by a 
psychologist and one by a small group 
facilitator. 

Among the topics covered were: 
(1) helping 

(a) how to give help 
(b) confidentiality 

(2) problem-solving 
(3) listening 

(a) latent communication 
(b) manifest communication 
(c) small group listening ex
ercises 



(4) the role of the volunteer 
(a) in the setting 
(b) relationship with the pro
fessional 

Much of the above material was 
related through the use of role
playing and small group interactive 
methods. 

An integrative seminar enabled 
the program's participants to inte
grate the didactic section with the 
small group experiental section. The 
seminar was led for one hour at the 
end of every meeting day by the 
program director. Several different 
teaching methods were used in this 
seminar, such as small group sensi
tivity exercises, discussion and some 
didactic techniques. This seminar 
also served as a forum for obtaining 
the volunteers' feedback and working 
through any problems. 

Further, the volunteers were in
vited to participate in a national con
ference on volunteering co-sponsored 
by the Prime Minister's Office and 
the Hebrew University. This experi
ence was seen as an aspect of the 
volunteers' training as well as a 
means of extending recognition of 
the retired adult volunteers' services. 

Upon completion of the course, 
each of the volunteers received a 
certificate from the Mayor of Jeru
salem. His signature was also on the 
certificate itself. The Mayor spoke 
of the importance of volunteering to 
the social fabric of Jerusalem. By 
inviting and involving the Mayor, it 
was felt that the volunteers received 
a high degree of recognition and 
thanks from the community at large 
for participating in the program. Ac
cording to the literature, community 
recognition is an integral aspect of a 
retired adult volunteer program. 

The group approach (as outlined 
by Sainer and Zander in their seminal 
article) was central to our recruit
ment and training efforts. It was 
found that recruiting retired adults 
from already existent groups was the 
most successful method. 

The volunteers were offered an 
experience they could share with 

their peer group. We offered a new 
"reference group" for the retired 
adult--a group of retired adults un
dergoing "retirement shock" (loss of 
roles, diminished social contacts and 
the burden of leisure time). 

Our training efforts likewise uti
lized a group approach. Our integra
tive seminar and small group building 
exercises focussed on peer group 
learning. 

Because the program involved ex
isting resources (i.e., the Volunteer 
Bureau of the Jerusalem Municipality 
for recruiting staff and placement, 
and the Hebrew University School of 
Social Work for training), the pro
gram's cost was kept low. 

CONCLUSIDNSANDSUMMARY 
We have attempted to show how 

the parties to this social transaction 
benefitted: the retired adult, by be
ing provided with the valuable and 
socially sanctioned role of the 
trained volunteer, and sod ety, by 
gaining additional staff to help meet 
the needs of those less fortunate, 

Israel is currently undergoing a 
rebirth of voluntary activity as well 
as an awakening to the needs of the 
retired adults in its population. This 
program has attempted to meet both 
needs. 

It is our hope that this program 
will serve both as an example and a 
catalyst in the facilitating of similar 
programs in Israel and elsewhere. 
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