


How to Achieve
Deep-Down Satisfaction

and Create That Desire in Others



€€ America was built into the greatest country the
world has ever known, not through government
control, regulation and bandouts; but rather
through individual imagination and initiative. It
bas been the individual and not government that
built this nation, and it will be the individual that

will save it for future generations. 77
—RoOBERT W. MILLER, PRESIDENT, FREEDOMS FOUNDATION
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DISCLAIMER

This book is designed to provide information helpful in
volunteer activities. It is sold with the understanding that the publisher
and author are not engaged in rendering legal, accounting or other
professional service. If legal or other expert assistance is required, the
services of a competent professional should be sought.

It is not the purpose of this manual to reprint all the informa-
tion that is otherwise available to the author and/or publisher, but to
complement, amplify or supplement other texts. You are urged to read
other available material. Learn as much as possible about volunteering
and leadership. Then tailor the information to your individual needs.

Every effort has been made to make this book as complete and
as accurate as possible. However, there may be mistakes both
typographical and in content. Therefore, this text should be used only
as a general guide, not as the ultimate source of information about
volunteering, volunteer leadership or the setting up and running of an
organization.

The purpose of this manual is to educate and entertain. The
author and Committee Communications, Inc. shall have neither liability
nor responsibility to any person or entity with respect to any loss or
damage caused, or alleged to be caused, directly or indirectly by the
information contained in this book.
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This book is dedicated
to the individual and organizations
who demonstrate daily
what Americanism

is all about.



€€All who have meditated on the art of
governing mankind have been convinced
that the fate of empires depends on the
education of youth. Educated men are
as much superior to uneducated men as
the living are to the dead. 7’

—ArustoiE (384-322 B.C.)
GREEK PHILOSOPHER: PUPIL OF PLATO;
TUTOR OF ALEXANDER THE GREAT
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T he most important reason to own
this book is to expand your ability
to be personally happy and
satisfied. In the end, surveys find that
those before us wished they had done
more social good in this world with the
precious few moments they had in this
life. We hunger to be a complete human
being. We all have that insatiable yearning
to do more for society. Who ever said,
“Life is tough—and then you die” may
have flickered a macabre smile on our
thought patterns. However it is the quality
of every “tough” life which matters the
most. The quality of our life is much more
important than the quantity of years left.
Quality of life is internal. This book is for
the hard-working accomplishment
oriented individual who knows that a ten
percent improvement within ourselves can
make all the quality difference. The differ-
ence from just “showing up,” to being an
inspiration to a whole group.

This volume will put the power and
essence of who you are back in your
hands. What you will discover can then
be used for the betterment of all. The
alarming, out-of-control problems of
youth: youth education, young marriages,
and drug use over the past 40 years should
be proof enough that we cannot buy our
way out of problems. Recent history is
clear enough. Let us return to many of the

€¢We pass the word
around; we ponder
how the case is put
by different people;
we read the poetry;
we meditate over
the literature; we
Dlay the music; we
change our minds;
we reach an
understanding.
Society evolves this
way, not by
shouting each other
down, but by the
unique capacity of
unique, individual
buman beings to
comprebend each

other. 2’
— Lgwis THOMAS
(1913-1993), U.S.
BioLOGIST

Xi
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proven methods of self-reliance and personal involvement
this book is dedicated to.

If only a few more of us pick up the ideas and princi-
ples discussed here, there is no doubt we can change the
world for the better. Ceasing hunger, war, or any serious
problem is a function of communication beginning with
the family and extending to community level. It is a
steady and constant effort by each of us as individuals.
When we stop, a bit of time goes by, a child grows up
unaware of the learned rules—and the problems are
renewed. Allow this situation to continue and soon you
have a gang roaming the neighborhood. And then what?

Raising happy and productive families is the major
legacy most of us leave. This book is for those who want
to do that and more. It was written from the continuing
belief that working together in smaller self inspired teams
is the best way to get things done. Teams of motivated
individuals accomplish so much more than simply
attaining a goal. Successful teams fundamentally grow
and develop people in a multitude of positive, synergistic
ways.

While there is no escaping big business and big
government, we as individuals must continue to do our
part. We are here to play out our role, as worker, teacher,
parent, psychologist, organizer and role model—every
day, as best we can. The opportunity to achieve major
improvements in your lifetime is here in your hands. The
choice is yours.

——Charles A. Bennett, Ojai California, 2001
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THE LoGIC AND PURPOSE
OF SELFISH VOLUNTEERING

You may already be involved in an organization and
looking for more clues to a surer footing on the path that
you are on. You want to make a difference, not just
“show up.” This is a step-by-step guide to help you get
involved by working together toward collective goals
which you are interested in and excited about.

After reading the first few chapters, feel free to jump
around to what interests you at the moment. Take an idea
and purposefully implement it. Perhaps it will be a better
way to get along, or to motivate someone. It could be a
self-improvement idea or a money making idea. Just one
idea implemented into your life permanently—pays for
this book. You are continually changing, not just reading
and agreeing with what you see here. How to make it
happen in real world time is accomplished in small
degrees. Many of us have tried leaping for great change,
in a short burst of energy, and fall back. Change, real
change, may appear miniscule and irrelevant at the time,
but when habit is established, there is real satisfaction.
After one goal is accomplished choose another growth
tool to work on. Most important—keep yourself aware of
the change you desire. Keep at the goal until it is natural
and innate.

xiii



The Benefits for You are Grouped:
Chapters One and Two:

¢ To see how a society works we look at human nature
and history. The ability to accomplish something
worthwhile in your community, and in your life, comes
through trust and integrity. This workbook will help you
find the pulse. It will help you to be better attuned, to be
prepared, up and aware, to give you the confidence to
pick a goal in your community and know you will attain
it. This book will give you practiced solutions to everyday
problems which individuals, looking to improve, face all
the time.

Chapter Three:

e To help make you happier than you’ve been in
years. Deep-down happy. Establish in your mind that
your first choice is truly what you want to do. Help you
in establishing a personable working foundation. Develop
a flexible, stretchable form of your own creation that you
can feel comfortable working within to your heart’s
content.

Chapters Four and Five:

e How to make a social contribution by becoming
self-actuated. This book contains methods for gaining
consensus with others, becoming more accomplished
within your work, your volunteer organization, and
your community. Here are solutions for you to more
easily achieve ambitious goals with many suggestions to
stay happily focused on a satisfying mission.
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Chapter Ten:

¢ Finally, how will you be remembered? Most older
people say similar things when they reminisce. They say
they would pause more often and reflect on the meaning
of life rather than working so hard for work's sake. When
you approach the second half of your life, everything
seems to pick up speed. When we are old we don’t want
to say, “So what did it matter”?
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When our planet becomes unbalanced
and begins to wobble, and it is abundantly
clear that it has a few times, is the cause a - ¢¢ People don’t
volcanic uproar from a major shift of the
earth's crust? The effect from speed,
gravity, orbit, an ice age? A resettling
above and below the crust? Who knows?
All life is tenuous. We deal with what we
can learn about.

change very much.
The trappings
around them
change—the society,
the politicians, the

' ) ) governments—ubut

Resembling the physical universe people are

similar pressures build over time, explode
and resettle within civilizations. The more
we can appease the potential for an
explosive war, the better for us all.
Knowledge gained and remembered at Jiercely loyal to our
every level is why the study of history is %™ 'wbetber our
so vital when planning future goals. own is our couniry

or our particular
With the high level pace of team play race o;braeligz’ on or

and accomplishment, comes the need for belief 29
. . ief.

greater understanding of basic key plays. —_BRIAN STOKES
The quicker the teams play or work, the MITCHELL
more basic the understanding of the key
plays must be. Long-lived trees survive
hurricanes by having a great tap root or
larger main roots reaching down into the earth. Trees with
only surface roots get blown away in the storm. We as a
people fare no differently. If we do not learn and compre-
hend many past truths, we become more easily disori-
ented and dysfunctional. The effect of media hype and
public perception actually influences change that need not
happen. These changes most often occur at the family
level, frequently at the community level, sometimes at the
state level and occasionally at the national level. In recent
history, World Wars followed.

essentially the same.
We are a tribal
species that seems

No matter how quickly you want to play the game of
life, the basic process—the foundation must be there. First
within you and then within your team. There is no

Chapter One, Selfish Benefits of Volunteering 3
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escaping this fundamental fact. The more rapidly you go
the more basic and solid your foundation must be.

Whether you are with your sports team, an infantry
army platoon, or even a country—in the whirling fury of
a hurricane, you can’t hear yourself shout. What is moving
your team through to the goal? Integrity. Integrity comes
from trust. They both come over time and through
knowledge of each other. Integrity cannot be taught
directly, it has to be earned. It is learned by example.

We can't change others. They must change on their
own. It is part of their character. Each person must be
his/her own witness to life. We learn when we are ready,
not when others are ready to teach us. Teachers and
leaders prepare for the question, that wonderful teaching
moment. Great teachers anticipate and preset opportuni-
ties for learning.

Great coaches and great business leaders of great
companies find those people who already have integrity.
They make super teams by first finding the best building
blocks. Where do these building blocks come from? They
are individuals who come from positive and supportive
backgrounds. Solid families, solid churches, solid organi-
zations and support groups within those communities.

There is no “which came first the chicken or the egg?”
in this scenario. Great governments or great businesses
did not come first. Great individuals came first. Character
matters more than self-esteem. Self-esteem evolves from
character, not vice-versa. Our mission in a high paced
lifestyle is to hold to the basics, our historical mores.

Alexis de Tocqueville was a french politician writing
and traveling in America in 1831. His eloquent oft-quoted
prose took awhile to become popular here since it was in
French. He wrote about America’s mores: about
volunteerism, about self-help, about our sharing, about
our willingness to take on individual responsibilities for
big tasks. He was here when we were truly a melting pot
of ideas, and nationalities. Character counted.

Volunteering; the Selfish Benefits



“It is their mores, then, that make the Americans of the
United States capable of maintaining the rule of
democracy; and it is mores again that make the various
Anglo-American democracies more or less orderly and
prosperous.

Europeans exaggerate the influence of geography
on the lasting powers of democratic institutions. Too
much importance is attached to laws and too little to
mores. Unquestionably those are the three great
influences which regulate and direct American democracy,
but if they are to be classed in order, I should say that the
contribution of physical causes is less than that of the
laws, and that of laws less than mores.

I am convinced that the luckiest of geographical
circumstances and the best of laws cannot maintain a
constitution in despite of mores, whereas the latter can
turn even the most unfavorable circumstances and the
worst laws to advantage. The importance of mores is a
universal truth to which study and experience continually
bring us back. I find it occupies the central position in my
thoughts; all my ideas come back to it in the end.”

— Alexis de Tocqueville (1805-59)

French Statesman and Author

Let us discuss “then” versus “now” in America. How
would Tocqueville express America’s mores today? Are we
apathetic? Or are we at an important part of the cycle of
history (p. 15) that our collective ego has us pulling back
from others and being more self-centered? We meet and
visit with fewer and fewer people, become more and
more opinionated on subjects that have a wide variety of
answers. Like personal freedoms, war, and the environ-
ment.

Tocqueville said, “Nothing in my opinion is more
deserving of our attention than the intellectual and moral
associations of America.” He continued, “in democratic
countries, the science of association is the mother of
science; the progress of all of the rest depends upon the
progress it has made.” How are our intellectual and moral
associations progressing or regressing today?

Chapter One, Selfish Benefits of Volunteering 5



Tocqueville also said, “When an association is allowed
to establish centers of action at certain important points of
the country, it's activities are increased and it's influence
extended. Men have the opportunity of seeing one
another face to face and the means of execution are
combined. Opinions are maintained with a warmth and
energy that written language can never attain..”

In his book, Tocqueville Speaks, Fred Caruso says:

“The individual’s significance (personal power) and
identity are diminished as governmental intervention in
day-to-day life increases. Associations provide individuals
with identity, special-interest communication and interac-
tion (networking). Associations provide an opportunity for
power in the necessary interface and interaction with the
government.

Governmental intervention seems to grow in
proportion to social democracy’s growth, making govern-
ment an integral part of every aspect of life. Therefore, the
difference between civil and political associations virtually
vanishes. Civil associations become political in nature and
political associations become civil in nature.

Tocqueville very clearly stated, and few would
dispute him today, that associations have more power than
the press. Because of the tremendous diversity of interest
of associations, it is doubtful that any one or two will have
so much power as to be a threat to society. On the
contrary, the many hundreds of thousands of small,
special-interest associations have enough power in their
own sphere of influence to significantly impact in a
favorable way the people they serve.

Associations are a communications medium of
high social value. They are important tools of modern life.
Today’s citizens must learn how to use them as vehicles
for achieving their personal goals as well as the goals of
our global society.”

Americanism—Because of Volunteers

6

Let us get a larger picture concerning our reason to be
here by reflecting upon the past few hundred years or
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effort!” The one critical arena then and now is knowledge.
The ability to collect, absorb and pass along knowledge.
A complete life comes from wholeness, a completeness, a
universal experience. Historically you can believe these
people thought that knowing it all was just as impossible
as it is today. The difference today is that we have miles
of data just listing places to look for information. We have
huge, free information sources on the internet that makes
us feel insignificant and overwhelmed by what is available
to us.

Our biggest challenge today is to discover and explore
deep down satisfaction. When we learn what is real for
you and I, then we can discuss helping others. We must
be properly grounded.

So, let us start with the self—you! How can you feel
deep down satisfaction without comparisons? How good
you can feel now probably depends on how bad you felt
when you were young, gaining that knowledge.

A person in a bad auto accident will feel tremendous
satisfaction just to be able to walk again. This is a very
vertical low/high satisfaction slot in life experiences.
Examples of narrow niches like this are all around us and
are also called vertical markets. Typical jobs today are

slotted even more in-depth in ever narrower specialty
fields.

When we say the world is going faster, what are we
really saying? New information is becoming more and
more accessible. We can look very deeply into seemingly
every slice of life. In fact, we seem to enjoy the fact that
each of us specializes and may become highly paid
consultants. Even the term generalist crosses only a few
bands of these vertical markets. Are we improving? Are
generalists of the old school being totally intimidated?

What did they have as a nation in 100 AD that we
don’t have now? Well, a number of very important things,
mainly with reference to knowledge. Let’s list some and

Volunteering: the Selfish Benefits
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This aristocracy is a leadership which, if it is to endure,
must be constantly recruited from demecracy; hence it is
equally true that aristocracy cannot exist without
democracy. But what we have failed to provide against is
the corruption of the system of recruitment by equalitarian
dogma and the allurements of materialism.”

How important is that? We have computer chat rooms
where people discuss and rail at each other live by typing
back and forth across continents online. Their input and
reception is completely from words on a monitor. I have
clients I do work for that I haven't seen face to face in
years. Is that an advantage over the past? There are
distinct advantages, but when it come to satisfaction—
deep-down satisfaction, are there advantages? Part of
personal satisfaction is approval through all the senses.
Who'’s better off? Those who lived in the past or now?

Plato was concerned as to whether philosophy should be
written down? Weaver again says Plato’s conclusion was
that, “philosophy exists best in discourse between
persons, the truth leaping up between them like a flame.”

Weaver, “In explanation of this important point he
makes Socrates relate a myth about the Egyptian god
Theuth, a mighty inventor, who carried his inventions
before King Thamus desiring that they be made available
to the people. Some of the inventions the King praised;
but he stood firmly against that of writing, declaring that
it could be only a means of propagating false knowledge
and an encouragement to forgetfulness. Socrates adds the
view that anyone who leaves writing behind on the
supposition that it will be “intelligible or certain” or who
believes that writing is better than knowledge presented
to the mind is badly mistaken.”

We have only to look at the current arguments over
the interpretation of our written constitutional
amendments, like free speech and gun control, to know
that he was right. This becomes profound when you
consider the importance of an association to collectively
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money to the community. Large infusions of money
and structure seem like the easiest and fastest way
to solve problems. When it comes to long term
success, they are not. Both government and
business should encourage their employees to “get
involved.” Employees are the most important
shareholders of their community. Think of the
possibilities. If government were to lower taxes
while business increased compensation. If
companies offered some other incentive so their
employees, participating as individuals, could
contribute on their own.

Our solutions are the same as they always have
been—it’s people voluntarily helping people. The
complaint is often that, “they don’t contribute when
asked.” They don’t understand the needs yet.

This is your community. You live here. This is
you. It's about you. If you don’t do anything here
it’s still about you. It has always been about you,
even after you're dead.

“Show me the manner in which a nation or a
community cares for its dead and I will measure
with mathematical exactness the tender
sympathies of its people, their respect for the law
of the land and their loyalty to high ideals.”
—Motto appearing on funeral-industry
paraphernalia Quoted by
Judith Newman in Harper’s Magazine

HUMANITY IS LIKE THE QCEANS:
CONSTANTLY RISING AND FALLING

All the chaotic pulling and pushing within and
without keeps the apparent chaos of the sea in

12 Volunteering: the Selfish Benefits






as people live and die, this cycle is repeated. Nobody
wants to be part of the fall. Some see us at the brink
already. I don’t think so. Our government has made some
well meaning, but serious mistakes. Our five trillion dollar
"War Against Poverty" has only made things worse. Our
American tradition of volunteerism was very seriously
undermined. The federal welfare state has politicized the
efforts of people-helping-people at the local level. “In 40
states, welfare pays more than an $8.00 per hour job. In
17 states the welfare package is more generous than a
$10.00 per hour job”—Tanner, 1996.

In 1996 Congress passed the Welfare Reform Bill
reversing 30 years of federal welfare expansion. “We've
already seen a 30 percent to 40 percent decline in welfare
case loads in many states.”

—S. Moore, July 1998.

The Continuum of a Civilization

14

Dean Russell describes how nineteen of the world’s
greatest societies began and ended. None were destroyed
by outside enemies, all fell from internal decay. The
average age of these civilizations was about 200 years.
With rare exception they all passed through Russell’s
sequence of conditions.
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Where do you believe America now stands in that
continuum cycle? Our continuum rhythms become like
the pendulum causing the ticking of a grandfather clock.
As the hours and minute hands take us ever progressively
through our own societal continuum. Every swing of that
pendulum can be likened to the energy of a generation.
All our individual lifetime energies, like raising a family,
completes a successful smaller and tighter swing within
the larger societal swing of two hundred years on average.
When perception causes us to overreact as a society, the
continuum of the pendulum can be speeded up. We all
clamber on to heave it forward. We think we know an
easier way to a great societal improvement. The cycle is
accelerated, the machinery gets off balance, we lose track.
The more we collectively try to tinker with the machinery,
(the natural course of things) the more off-balance the
workings become. We think we are improving on what
our forefathers set up, yet we don’t have the painful
personal experiences that underscored their reasoning at
the beginning of the cycle. Let us put our trust back in one
another. Allow each of us the opportunity to be interde-
pendent to see that we must help each other in order to
be successful ourselves. This is how we slow down the
pace of a continuum and enjoy the richness of one
another.

VOLUNTEERS CARRY THE
VALUES OF AMERICAN SOCIETY

16

Volunteers carry on the American tradition. Volunteers
are neither business nor government. Volunteers rarely
produce a tangible product or enforce any regulation.
Volunteering is what holds this country together.
Volunteers are the gut mesentery of America! Volunteers
are you and 1. We come mostly from small communities
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in which lie business and government jobs. Our product
is a re-charged human being. A volunteer’s product is a
“cured patient”: a child who learns and improves: boys
and girls who grow into self-respecting adults with
character and integrity. We foster self-help, patriotism,
comradeship and goodwill. Wow!

The book, Reclaiming America cites that about 62
percent of our population is not involved in any organi-
zation. Only 10 percent is involved in two or more. This
may seem a sad statement: 10 percent of an average small
town, or area of 7,000 population, is still 700 people
actively involved in the community. Today much more
can be done with much less.

It was volunteers, our immigrant ancestors, who wrote
our constitution and fought and died to start this country.
America is volunteers. We work together as a team. We
cannot do it individually or by fiat.

The Price America’s First Volunteers Paid

“Five signers were captured by the British as
traitors, and tortured before they died. Twelve had their
homes ransacked and burned. Two lost their sons in the
revolutionary Army, another had two sons captured. Nine
of the 56 fought and died from wounds or the hardships
of the Revolutionary War.

What kind of men were they? Twenty-four were
lawyers and jurists. Eleven were merchants, nine were
farmers and large plantation owners, men of means, well
educated. But they signed the Declaration of
Independence knowing full well that the penalty would be
death if they were captured.

They signed and they pledged their lives, their
fortunes and their honor.

Carter Braxton of Virginia, a wealthy planter and
trader, saw his ships swept from the seas by the British
navy. He sold his home and properties to pay his debts
and died in rags.

Thomas McKeam was so hounded by the British
that he was forced to move his family almost constantly.
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He served in the Congress without pay. His possessions
were taken and poverty was his reward.
Vandals or soldiers or both, looted the properties
of Ellery, Clymer, Hall, Walton,
Gwinnett, Heyward, Ruttledge and Middleton.
At the Battle of Yorktown, Thomas
Pes ; Nelson, Jr., noted that the British General
Yes, we did Cornwallis, had taken over the Nelson home for

produce a near his head .

quarters. The owner quietly urged
perfecz't Republic. General George Washington to open fire, which
But will they kee)  was done. The home was destroyed, and Nelson
it, or will they, in  died bankrupt.

the enjoyment of Francis Lewis had his home and proper-
plenty, lose the ties destroyed. The enemy jailed his wife, and she
memory of died within a few months.

2 ; John Hart was driven from his wife’s
Jreedom Mat.eﬂal bedside as she was dying. Their 13 children fled
abundance without

f for their lives. His fields and his grist mill were
character is the

laid to waste. For more than a year he lived in
surest way to forests and caves, returning home after the war
destruction. 7 to find his wife dead and children vanished. A
— TrOMAS JEFFERSON  few weeks later he died from exhaustion and a
(1743-1826) US. 1 1or heart

STATESMAN, ARCHITECT, . . .
AUTHOR AND THIRD Norris and Livingston suffered similar

PRESIDENT OF THE U.S. [AES.

Such were the stories and sacrifices of
the American Revolution These were not
wild-eyed, rabble-rousing ruffians. They were
soft-spoken men of means and education. They
had security, but they valued liberty more.
Standing tall, straight, and unwavering, they pledge: ‘For
support of this declaration, with a firm reliance on the
protection of the Divine Providence, we mutually pledge to
each other, our lives, our fortunes’ and our sacred
honor.”™
—Officer Review Magazine, 1997

Our country’s founding volunteers cared very deeply
when they shook hands. Their lives and their families’
lives were on the line. That required trust and integrity
few of us have ever witnessed or imagined.
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Let us re-dust off our mission, our country’s mission
and our spiritual mission. Really, they are all the same.

“Of course we look to the past for inspiration,
but inspiration is not enough. We must have action. Action
can only come from ourselves; society, government, the
state, call it what you will, cannot act; our only strength,
our only security, lies in the individual. American institu-
tions are built on that foundation. That is the meaning of
self-government, the worth and the responsibility of the
individual. In that America has put all her trust. If that fail,
democracy fails, freedom is a delusion, and slavery must
prevail.”

—Calvin Coolidge

Leadership is by Our Example

When addressing the problems of our country and the
world, the solution is not who should lead, or who should
be our president, or king. What we need to address is the
process that will constantly assure us that leadership will
be there for us and from us. That leadership comes from
people like us: that we still care enough for our fellow
humans.

Our “Teamwork Challenge” has you, the reader, as the
leader. The leader who is the necessary catalyst and
mainstay to restart the process. This basic process has
built and sustained the largest organizations on the planet.
The desire here is for the average person to start and
sustain a voluntary group that will accomplish significant
things locally. What you will need to build, or rebuild
your visionary organization, can be learned from this
resource you hold in your hand.
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Let’s Create Solutions

—Enough of This Talk, Talk, Talk
About This Country Falling Apart

€€ must admit
that I personally
measure success
in terms of the
contributions an
individual makes
to her or bis
Jellow buman
beings. 2?

— MARGARET MEAD

(1901-1978)
U.S. ANTHROPOLOGIST

Enough about families disintegrating,
gangs increasing, or the drug war escalating.
Like a messy office, bedroom, garage: in
time we come to realize that efficiency and
organization is easier.

In the end, who or what will have
mattered? Making 50 businesses much more
successful at selling widgets? Or getting in
touch and changing the lives of 50 kids, or
50 adults in a business or in the community?
Which will you remember most proudly on
your death bed?

The saddest words said today, “I'm just
one person. The problem is so big, why
even try?”
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that. We could all use a little more experience with that
kind of personableness.

If there is a secret to living a life that matters; it is
staying in love with what you are doing and with those
whom you are with every day. Take time to assess your
inter-relationship and your position within the group.

OENEEEEEEEEDEEREEHEEREE

THE FUTURE OF AMERICA WILL BE
WHAT YOU LEAVE BEHIND

22

America is the most successful whole society ever
devised and brought to fruition by man in the history of
the world. No other whole society has ever survived with
so many freedoms intact for over two centuries. At any
point in our odyssey, a manifold amount of our popula-
tion thought the entire fabric of this country was coming
unraveled. This is the reason why this unique amalgama-
tion of people continue to co-exist.

You are important. You can make a difference. You
matter. Trust in the basic goodness of every individual and
derive from beliefs in our age-old teaching doctrines. The
most developed and successful countries today are
characterized by a high degree of trust as pointed out by
Frances Fukuyama in Trust: The Social Virtues and the
Creation of Prosperity. His success examples show a
willingness to do business with those outside one’s
immediate family. Slowly developing third world countries
are characterized by a high degree of distrust and skepti-
cism. Our desire to embrace the future and new
technology is based on a continuing mutual trust rooted
in past experiences. We are willing to buy and invest.
Trust is why our world continues to improve. We give
others a chance to prove themselves. When they do, trust
improves. Trust is the way to stop wars, therefore let us
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what got us to this point. How do we do it? We do it by
simply asking, by setting an example, by doing—it will
happen.

Re-enjforcing Our Foundations to Last

24

The reason America has survived for over two
centuries is the process. Our founding fathers established
a process we could all live under successfully. Today the
whole world seems to be moving toward our mixture of
individual rights and socialized government. Our constitu-
tion survives, but what of those who apply it today?

This book sets out to do something similar with
familiar foundation blocks. Our goal is to carefully outline
a process to reinforce those blocks, using fresh mortar to
revive successful teams that can last as long as needed.

Our “Teamwork Process” is based on a long history of
human ideals and values. Our collective goal is fulfilling
all our human needs and aspirations. We will go through
the following chapters with mortar and handy trowel.
Coming chapters will review the foundation, walls and
hallways you have to build, or repair, for a stronger and
sturdier organization with even better leadership and
understanding in place at every level. There are typical
problems to be expected when any group of people join
together to accomplish something. Look for answers and
solutions in here.

As the process evolves for you, this book series is
meant to be a ready reference and coach for facing most
situations as they come up.

Volunteering: the Selfish Benefits


















same age, preparing everything to have an interesting
meeting, they can get weary of it pretty darn quick unless
there is some benefit in it for themselves. Selfless literally
means having little or no concern for oneself. Many
people admire selfless people. Do doctors think highly of
patients with no concern for themselves?

The Best Part of Volunteering
is How Good You Feel

30

The benefits of volunteering exist when it comes from
the heart, from deep-down inside ourselves.

Albert Einstein was asked, “What is the meaning of
life?” He answered without hesitation, “Service to others.”
Is this the secret of a happy life? Service to others? How
will we reconcile selfishness and service to others? Well,
isn’t that also a good definition of a successful business
person? Someone with a deep down internal drive, either
sees a service or need that could be satisfied at a profit,
or produces something that people want and will pay to
acquire.

So, how do we turn all volunteers into deeply
concerned, sensitive, caring volunteers? The best place to
start is by making sure everyone understands the ground
rules. It starts with who you are to everyone else. This
concerns your integrity and your character, solid
grounding in the basics that all the great books teach.

If you are concerned and very selfish about protecting
your basic needs and you selfishly share that with others,
you can achieve success. It is necessary to share with
others to become successful. The results are exciting and
infectious. Others see the fire of your desire to be a
winner. By helping you, they see how they will be
winners too. In turn you will want to help them to be
winning volunteers.
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and the results will be soon apparent in the "work place"
of your life as well. All this “new you”, of your own
choosing, will soon enough be reflected in your new
character.

What Constitutes the Good Life?

36

“Americans are already the most generous people on
earth, contributing more than $120 billion per year to
organized private charity.”

— Michael Tanner 1996

“Donations to charity rise 7.5%. Americans gave
$143.5-billion in ‘97; international causes did best.”
—The Chronicle of Philanthropy, 1998
The 1998 findings of the National Survey on Philanthropy
and Civic Renewal disputes most media findings that
Americans are generally selfish. Individuals have given
$110 billion to charity which is 10 times the amount of
giving by all the foundations in the United States
combined. Corporations and bequests average about 20
billion.

Another survey notes that Baby Boomers believe they
have more than their parents; better cars, better homes,
more of the material things. Does this bring happiness?
No. Boomers also said in the survey that their parents
were generally happier than they themselves are.

What happened? Well, it's our changing cause and
effect. According to William J. Bennett, births out of
wedlock have gone from 5 percent in 1960 to 31 percent
in 1992. Divorce has quadrupled in that time. Violent
crime is up 560 percent. Scholastic aptitude is down. Teen
delinquency and suicide are up. Why? Why? Why?

Our actions have caused these reactions to build up
over the past 40 years. We set out as a nation to satisfy the
needs of our country through The Great Society. We
seriously thought we could pay others to dole out the
food and the money. We stopped having to feel and care
personally. We are all much less happy as a result.
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money to a homeless drunk may further the blight in the
community.

If we choose to sow by giving twenty dollars worth of
our precious time in helping this man sober up, clean up,
and get to an Alcoholics Anonymous meeting, we may
reap rewards far greater. This same man may even mend
his ways and go on to help others.

But what if a giver chooses to "sow" by giving his
twenty dollars to a nearby church, pointing out that his
money is to help that drunk over there? This choice is a
less personally responsible road. The rewards may or may
not be as great. Certainly doing the helping yourself offers
up additional personal rewards from the experience by
actually doing the helping. You may learn a lot more
about yourself in the process.

The ease or difficulty of your efforts may encourage
other ideas which could salvage even more lives by
reworking the standard road back to productive citizenry
easier to accomplish somehow.

Finally, our giver could simply vote for a tax and let
the local government handle it. This least personally
responsible method is certainly the easiest. It shows that
this person is at least conscious of the need and is willing
to do something. Maybe you presume that what you "sow"
in this manner is a positive and that you should reap only
positive. Not so. If you thoughtlessly choose to cast your
seeds on the rocks, that is “as ye sow” and even with
adequate water and sun “so ye shall reap” will still be an
inferior result. Contributing to a program that coninues
shabby treatment of this man and he may be around to
assault you the next time? That then is your repayment.

The focus here is being selfish for you. You are the
most important planter of all. If you aren’t in the right
frame of mind, how can you be expected to do the right
thing? People who simply give without working out the
why, can’t fully appreciate the rewards which come from
intelligent giving. They put out a half-baked gift and
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receive the same in return. It cheapens the whole experi-
ence for everyone involved, they feel under-appreciated.
What a shame. This giving person usually “burns out” in
a very short time.

Sowing and reaping is the action and reaction we've
talked about. The positive or negative we put in is propor-
tional to the positive or negative we get out. Whether or
not we are completely conscious of it.

How Businesses Help Their Communities
by Not Writing a Check to Charity!

Rather than contributing corporate money directly to
charities, many prominent businesses are encouraging
their employees to contribute more and more time to a
cause they believe in.

Research today continues to cite stress as a cause for
cancer. Interestingly, couch potato types suffer a lot of
stress. Mainly from frustration, lack of focus, and no
accomplishment. Even the smallest of goals evolves into a
sense of balance and liberation. Hard work, even
overwork, does not cause stress. Stress is how we
mentally feel about it. For example, instead of writing a
check to charity, one very large business has an office that
aids their employees in carrying out their own contribu-
tions to the community. For example, helping at a senior
center or an orphanage, or teaching English as-a-second-
language at a local school.

More and more businesses realize that personal
problems at home and in the community are potential
opportunities to expand employee potential. These
problems have a direct impact on the work environment.
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You know that success, like honesty and integrity,
does not come naturally. Our inborn instinct is survival
and that is to take, take, take for ourselves. Working as
part of a team and sharing our experiences creates the
synergy that prduces mankind’s greatest achievements.
You know that it is service to others that brings the
greatest personal satisfactions. Whatever you shall sow
you shall reap. We have our free will and a certain amount
of time to use it.

Your Own Snapshot of Your life

Taking time to analyze yourself is the most incredible
gift you can give yourself and to those around you. Please
make a special time to sit down and leisurely comprehend
“you” as you go through this chapter.

Let's start by asking, "How open-minded are you?"
“Very,” is the expected reply. “I am right! If I was wrong I
would, of course, change my mind. So, you see, I am
open minded.” Certainly. It's all those other people that
have the closed minds.

When we have lived a long time with a negative
attitude, behavior, or belief, it is difficult to see and own
up to a changed reality. Examples of past mental blocks
may still be race and gender equality. Some of us continue
to burden ourselves with anger or angst over the mere
mention of these should-be-dead issues. What huge
strides we will make when we can all let go of our
prejudices.

When we are looking inwardly and planning for the
future, we must first admit that we are our own biggest
impediment to success. We must be open to new ideas
which may be foreign to us, but are usually age old. What
seems to be the obvious solutions to maladies such as
crime, welfare, and education, are not solutions at all. As
Thoreau said: “For every thousand hacking at the leaves
of evil, there is one striking at the root.”
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looking at? White. Black is the absence of all color. The
same goes for us. We are all a variety of colors. If you
radiate the fullness of a colorful life and have balance
throughout you are probably a saint. If you are
transparent, dull, drab, muddy, tasteless, mediocre—you
are well into the other end of the spectrum.

Now, mentally lift the lid from your can of paint.
Inside, we see a picture painted of you. Start in close on
your face. What is the expression on your face at this
moment? Are you busy or relaxed? Are you posing for this
picture? Is it a sharp, clear picture, or is the paint a bit
mixed with soft edges? Slowly pull back to view the full
scene. Describe the picture you see in a couple of
sentences. Be honest about your feelings, don’t color
them brighter than they are. This is for your eyes only.
Use this device to think of yourself in a very different
way—from the mirror in. Your mind is already
accomplishing this as you are reading—stop now and jot
down your thoughts. What colors do you see? Are there
splotches or swirls of color? Chock-a-block? Mostly one
color with a sprinkling or big doses of this and that color?
Is it a portrait? Are you alone in this picture?

This is who you are. Not what you want others to think
you are. When you contemplate what you want, examine
what you are good at too. Take a moment to write down
quickly what you see now. Don’t over think your feelings
just now. Just get it out on paper.

On a scale of one-to-ten, how satisfied are you now
with this picture? Ten being the most satisfied.
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like memorizing a phone number. Pick out no more than
seven colors that dominate. Hold them lightly in your
mind. Write down the size dollops of each color quadrants
within the big circle. Give each color a percentage, so
when they all add up they are 100 percent of the picture.
Be descriptive of your colors.

Make a pie chart (paint can lid?) or simply assign
percentages to each item that ultimately total around one
hundred percent.

You now have an indication of how much time you
must spend toward the goals you have expressed for
yourself in this chart versus the colors in the original
drawing. All the potential that you see in there is up to
you.

Now let’s benchmark the extremes of your color chart
to see where you have put yourself. Imagine someone
who is the epitome, right now, of where you want to be.
This person does not have to be famous nor do you have
to know him or her very well. Your mental perception is
all that counts here. Take a snapshot of his/her face, the
expression, the pose or action. Slowly pull back and
describe the scene—who they are with and the five to
seven major colors that surround the person. Sketch this
out with quick notes about what you are seeing. Use
circles or pie wedge quadrants to indicate major areas of
interest that make up this person. Is work 65 percent of
this person's life, 15 percent outside activity, 10 percent
family, and 2 percent religion?

Now go to the opposite side. Who do you really
dislike? Who is the most reprehensible, or really sad
person you can think of? Sketch circles and color,
indicating percentages of this person. Now on this, the
fairest scale of all—which is completely your creation,
mentally place the bad guy at zero on one end and your
“goal guy” at 100 percent on the other. Where do you
place yourself along this line? No excuses. Don’t blame
heredity, or others—it’s up to you.
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The most powerful application of this exercise is to
carry a colorful picture of your hero/mentor in your mind.
Yes, also in your wallet, and on the wall. This can be

a photo from a magazine to which you
add colors. What is best is your own
very colorful rendering. Even if it is
merely a stick figure done with
crayons, it's the colors you want to
move toward. It is the image that you
are striving toward. Keep this physical
reminder. Your sub-conscious will fill in
for your lack of drawing ability and
move in that direction.

Another application of this is to
search for a painting that has the colors
you are moving toward. The subject
can be anything—it’s the colors that are
inspiring you; constantly reminding
you. Only you will know how powerful
that picture is to you. How uplifting
and inspiring it is to you. You will
become those colors in no time at all,
feel, think, and express them. Why?
Because your mind has little learned
baggage encumbering it and telling
you how you cannot achieve this.

Our emotions rule us. No amount
of facts and information will get us out
of bed. We must be stimulated by our
own desire. What keeps us from
becoming a puddle of drool, strapped
into a wheelchair?

Our desire to “matter” is what gets
us up from our catatonic state every
morning. As we come up out of our
rem sleep into the bright light of
morning, we ascend like a bird up into

Chapter Six, How Exciting, Colorful and Motivated are You?

€€ This is the true joy
of life, the being used
Jor a purpose
recognized by yourself
as a mighty one; the
being a force of nature
instead of a feverish
selfish little clod of
ailments and
grievances complaining
that the world will not
devote itself to making
you happy. 1 want to be
thoroughly used up
when 1 die, for the
barder I work the more
1 live. I rejoice in life
Jor its own sake. Life is
no “brief candle” to
me. It is a sort of
splendid torch which I
have got hold of for the
moment, and [ want to
make it burn as
brightly as possible
before handing it on to

future generations. ??
— GEORGB
BERNARD SHAW
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very scrupulous job of self-analysis. Honestly ask yourself
if you are harboring any ill will or resentment or grudges,
and if so cast them out. Get rid of them without delay.
They do not hurt anybody else, but every day and every
night of your life they are eating at you. Many people
suffer poor health not because of what they eat, but from
what is eating them. Emotional ills turn in upon yourself,
sapping your energy, reducing your efficiency, causing
deterioration in our health. And of course they siphon off
your happiness.”

Shall we reverse the typical
learning curve in our life?

Long term leadership requires knowledge and
understanding. Not only of the jobs to be done by the
people you work with, but about people in general. To
know people is to really understand yourself better.

The Japanese believe the older you are the more you
need to study. Can this be why we have so many wise old
sayings from Japanese history? Do young people there still
seek out and cherish their elders for advice? Can this be
why they are still so revered and cared for and live longer?

The Power of Positive Thinking

Hundreds of books and articles were
researched to do this book series. If there
was one book I would ask you to absorb

it is The Power of Positive Thinking by

€€Success is the
progressive realiza-
tion of a worthy
goal or the pursuit

Norman Vincent Peale. No matter that this %% w‘)’;ﬂ’}’
is a decades old book. No other single idedl.

—ANONYMOUS

recommendation will do more to free your
mind to be fully successful. Peale is a
master motivator and storyteller. Here he
talks with probably World War II's most
famous pilot:

“I have always been an admirer of Eddie
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Rickenbacker and I commented on his lack of tension. ‘I
know how busy you are,’ I said, ‘and I marvel at the way
you sit quiet, composed, and peaceful like. Eddie, I know
you have some technique to attain this impressive serenity.
Tell me about it, please.’

He gave me a formula which he says he uses
frequently. Now I use it myself and it is very effective:

First, collapse physically. Practice this several
times a day. Let go every muscle in the body. Conceive of
yourself as a jellyfish, getting your body into complete
looseness. Form a mental picture of a huge burlap bag of
potatoes. Then mentally cut the bag, allowing the potatoes
to roll out. Think of yourself as the bag.

What is more relaxed than an empty burlap bag?

The second element is to ‘drain the mind’ of all
irritation, all resentment, all frustration, several times a
day.

Third, think spiritually, which means to turn the
mind at regular intervals to God. At least three times a day
‘lift up your eyes unto the hills.’ This keeps you in tune
with God's harmony. It refills you with peace.”

Peale urges us to be everything we can be, to hold
nothing back. He says:

“A famous trapeze artist was instructing his
students how to perform on the high trapeze bar. Finally,
having given full explanations and instruction in this skill,
he told them to demonstrate their ability. One student,
looking up at the insecure perch upon which he must
perform, was suddenly filled with fear. The instructor put
his arm around the boy’s shoulder and said, ‘Son, you can
do it, and I will tell you how.’ Then he made a statement
which is of inestimable importance. He said, ‘Throw your
heart over the bar and you body will follow.’

Copy that one sentence. Write it on a card and
put in your pocket. Place it under the glass on your desk
top. Tack it up on your wall. Stick it on your (bathroom)
mirror. Better still,write it on your mind, you who really
want to do something with life. It's packed with power,
that sentence.”

54  Volunteering: the Selfish Benefits






56  Volunteering: the Selfish Benefits









Full size versions at 8.5” x 11’, three bole punched of the "Large
Meeting or Event Planner" outlines are available from our
website at VolunteerCentral.org or write us at: P.O. Box 343,
Oak View CA 93022

haven't talked to for years and yet could confide
something personal. If personal, put him or her closer in
at 11:00 o’clock. If just a contact, move the name out to
the fringes. Quickly add names as they occur to you.
Neighbors would be listed, though possibly out on the
fringes at 11:00 o’clock. Casual friends who come for
dinner will probably be in your 3:00 to 6:00 quadrant.
Friends in your volunteer group may be spread from 3:00
to 11:00 o’clock.

Draw a loose inner circle, with your name as the
center, that encompasses most of your ‘close’ contacts.
You are now looking at a snapshot of the people in your
life today and their relative importance to you. This
should take only five or ten minutes. You may want to
date this sheet and save it as a mile marker to refer back
to at a future date.

Let’s take our People Investment Pie Chart and make
it work a little harder. Note with an arrow which person
is moving into your life or away from you. No arrow
means they are stable with you. With another colored pen,
note the direction you would like certain people to move
with you. Some of these names you may want to put on
your “TO DO?” list or on your short term or long term goal
list. This sheet could create some tremendous satisfaction
for you later on.

Let’s work up some personal
contact assumptions together:

If you have 30 or more names on the paper and they
are somewhat balanced inside and outside your personal
circle—you have invested very well already. You are a
rising star wherever you go in your existing local area.
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thoughts, just add a ray where appropriate. On the future
side of your sun add in the smaller, shorter goals. These
are important mile markers to accomplish to realize the
longer, brighter, more significant goals. If this future side
is a bit of a struggle take a little time to analyze the high
points you've listed. Why were they so important. Were
you the initiator in every case? Or were you part of a
group effort? What other patterns show up? Your past is
an excellent indication of your future. Does that make you
happy? Maybe with a few course corrections your smile
would be bigger? What would those course corrections
be? List them out. Note them on your sun rays where
appropriate.

Now let’s write out the speech your best friend will
give at your “Lifetime Goal Achievement” award
ceremony. Keep it short, no more than two or three
paragraphs. Please stop reading and do that now.

The highlights noted on the future part of your
sunburst rays are, of course, your goals. The “speech” is
your personal mission statement. I hope you are as
excited as I am about this accomplishment of yours. You
are now a part of the one-half-of-one-percent of the
population that even thinks about this. Statistically you are
guaranteed to be more successful.
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aking yourself happy is most important. If you
Maren’t happy, nobody wants to be around you.

This is so important and should be obvious. Don’t
make yourself a martyr for others. Ask yourself, “Will this
future I am moving toward be more fun than fun?” More
fun than fun is deep down satisfaction! Fun is a deep-
down glow which actually physically warms and tingles
you when you completely stop and think about the whole
of it. Your mind actually smiles about it. Satisfaction is
always a result of your full and honest commitment.

In his book, In Pursuit of Happiness and Good
Government, Charles Murray discusses happiness and

pleasure:

“For those who put their signatures to the
Declaration, a society in which people were able to
pursue happiness was no more and no less than a society
in which people were able to go about the business of
being human beings as wisely and fully as they could. The
job of government was to enable them to do so. People
can have no higher calling, nor can governments.

Aristotle clarifies the nature of pleasure and, as
might be expected, he emphatically rejects an identity of
pleasure and happiness: ‘That happiness is pleasurable
does not mean that pleasures constitute happiness. But the
happy man enjoys himself, and the happier he is, the
more he enjoys himself.””

Four More Sincere Benefits of Volunteering

“Why Volunteer? I Have to Make a Living First!” Why? For
one, you will make all the money you want or need doing
this! Most important, you will be happier. Being happier is
the very reason money and personal success will come
easier for you.

There are many other reasons. Some are logical and
are reason enough by themselves. Some are intangible,
but will help put you at the top of your profession. Here
are four:
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everywhere you go with everyone you meet. You are a
more valuable person and so you will be repaid for your
efforts. This book series concerns change. Are you open
to change? The way to effect change in others is to begin
by changes within one self.

* Your Attitude. Volunteer organizations force us to
relate to others not as “employees or bosses,” but as
“associates or team members.” Your attitude is the key to
success. When you act as a facilitator, coordinator, or
leader, rather than as a boss, people feel like they are part
of your team. This is how exciting things really begin to
happen. Volunteering lets us focus on the good and the
positive. People will notice a difference about you. Your
attitude is something people can actually see in you, hear
in your voice. You will see them differently. Your job
won't be your only life. Your business associates will
enjoy your wider horizons.

What One Word Describes Your Drive?

To be enormously (what one word will
you put there?), I must work at it a little bit every day.

Earl Nightingale said,

“People who refuse to do more than they’re being paid for
will seldom be paid for more than they're doing. You may
have heard someone say, ‘Why should I knock myself out
for the money I'm getting?’ It’s this attitude that, more than
anything else, keeps people at the bottom of the economic
pile.”
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pop up for illogical reasons and take you away from real
goals.

When numbering the priority of things to do by
importance in a timely way, also consider variety. Don’t
put all your computer-related jobs together, even though
they have “immediate” stamped all over them. Burn-out is
another reality you must deal with. When burnout
happens, time management goes out the window. It is
more important to feel good and have variety. Another
suggestion would be to give two or three of the items the
same number. Since they have the same importance, you
can choose which one you feel like doing as you go
along.

Are you a morning person or an
evening person? Plan for the best days and
is the only times to do things on your list. Try to get

little fragment o what you dislike doing off your list as soon
Etmjz;' that bel{)(ngs as possible. Especially the quick ones like
to man; and, like life, phone calls you aren’t looking forward to.

it can never be

recalled.

— SAMUEL SMILES

Anxiety drains mental energy. You will
9 actually gain energy as the not-so-pleasant
and not-so-fun jobs are quickly behind you.

wHo WROTE A 19ma-cenrury  Don’t allow yourself to be sidetracked by
BesTSELLER SELF HRIP  trivial thoughts, things, and requests. Stick

(1812-

1904) Scomsk- 16, your “To Do” list. Start a new “To Do” list
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'WRITER . .
AMERICAN for tomorrow and put the interruptions
there. With rare exception, if it’s not on your
list—don’t do it.

There are many excellent books and tapes on this
subject. The secret is to pick up one habit and work on
just that one until it is in your routine. Then go back to
your book or list and pick out one more to work on. Don’t
try to change or create all your habits at once.
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process is repeated in five short generations we have a
beautiful bouquet. Or without planning, something, “kind
of nice and a little bit colorful.” This is usually followed
by a half-hearted promise to do better next time.

This is the working story of your desk, your life, your
family, your business, your community. You name it. Any
energy that is planned out at the beginning will produce
great rewards for you.

Synergy is: Exciting, Healthy and Fun—
All Working Together and BOOM!

Independently we each may accomplish a little.
However, together, the result is more than the sum of the
parts, and the result is synergy. Since we are in the
garden, have you noticed how so many plants of the same
variety can all be planted the same distance apart? They
get exactly the same water and sun. Like corn in a large
cornfield, the stalks in the middle area are taller, fuller,and
thicker than the ones on the outside edge.

Many things in nature are difficult to explain, but this
synergy phenomena seems to work everywhere it's been
tried. Your family, your business, everything is affected by
the combination of everything else. It is incredibly
powerful. Harness this and you will be a true leader. Be
careful, synergy works in one direction or the other. In
your church or organization, it gets buildings built or it
can destroy reputations, or whole countries. Many times
it's called perception. It’s an unknown quantity. It’s that
mysterious energy that suddenly wells up and wins, or
causes, wars. This is something no one individual can
do alone.

Want Change? Practice Doing Things
Differently—Chart a Different Course

Will “they” change first, or will you? How do you get
people to like you? I remember as a young child looking
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at my Dad’s deep furrowed frowning brow and
wondering if I would inherit that! I have the lines today,
but the furrows are from the smile lines around the eyes
and mouth. How about you? Do you have a ready smile?

“Little things mean a lot. No, little things mean
everything.”—Harvey Mackay. He also tells us that,
“Practice doesn’t make perfect — perfect practice makes
perfect.” You may be doing the same thing poorly over
and over again. The fact that you haven’t thought about it
for awhile is probably proof enough of less than perfect
practice.
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the same problems seem to show up everywhere you go?
Family relationships? Business relationships? Volunteering
in a new field may be a great time to test out some new
ways of doing things. ‘

Learn More About Yourself

e To make working play, find what you do easily and
with little effort. List out even the little things you like to
do: hobbies, gardening; reading.

e Do you have a goal? List out what you are currently
working towards. Maybe a job promotion? Winning an
award? How about a short term goal, or a mission? Where
are you headed? If you do not have a goal in mind you
can feel intensely, how about enhancing the quality of
your day as a short-term goal? The quality of your life is
much more important than just living a long time.

AEREREREEEENEDERRDEE

TAKE A FEW MINUTES TO ANALYZE
YOUR LIFE AND PEEK INTO YOUR
TOMORROWS

Play “This is My Future” with Me
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We will analyze your vision, your success and what is
important in your life. After your family, what is the other
most important thing you want to be accomplishing? If
you are not happy, your family isn’t either. To have a
successful family must first come from within you. Sit back
and envision the person you would like to become.
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Your Personal Vision

When I first tried to seriously think about my future for
more than a few minutes, I drew a complete blank. It was
as if my thoughts regarding my future were a complete
desert of blah-beige. My very next thought was what a
dumb idea this all was anyway. This motivational guy
thinks about things differently than I do. He probably
can’t dance either. I'll just skip this part. Maybe I'll come
back to it later, after I've picked up some other ideas
further along.

No—no, stop yourself. There is no pressure. This is
you about you. Make at least the briefest of outlines.
You'll want to save it where you can review it a few
months from now.

The other stumbling blocks I threw in front of my way,
and I imagined them as big, were: How will I find the
time? How will the money come to me personally?
Another stumbling block may be, what is a satisfying goal?
Then ask, what do your family, friends, customers, clients,
and community need that you could provide?

Reach for ideas you haven't dreamed before. Set a
direction first, the goal becomes more clear. What are you
good at doing? What other strengths do you have? What
would it take to get you to commit heart and soul to this
vision? Block out twenty minutes of time to dedicate to
this and stick with it. Even if you draw a blank for many
minutes, relax, nobody is timing you. When you have
finally relaxed, ideas will rush forth.

Is this vision for you, also for your family, organiza-
tion, and your community? If compared to a marriage, it
needs to tie together all goal directions in order to work.
Like any marriage, there are ups and downs and we work
it out. We take time to ask each other about goals as we
change and grow ourselves. There’s going to be some
compromise for the happiness of the whole. Purely
selfless people aren’t happy people.
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comfort level. Never get too comfortable. It's very
important that you set out numerous clear mile markers
for your journey. Celebrate each of them as you reach
them.

A NEW DAY —by Dr. Heartsill Wilson

This is the beginning of a new day.

God has given me this day to use as I will.

I can waste it—or use it for good,

But what I do today is important.

Because I am exchanging a day of my life for it!
When tomorrow comes, this day will be done forever,
Leaving in its place something that I have traded for it.
I want it to be

Gain, and not loss;

Good, and not evil

Success and not failure;

In order that I shall not regret the price

That I have paid for it.
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