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Family Volunteering 101 

Has Family Volunteering 
Touched You? 
Why do you work for a Volunteer Center? It's 
likely that family volunteer ing has already 
touched you. Think about your family's 
influence on you. Maybe your parents asked you 
to rake leaves for an elderly ne ighbor . Or your 
gra ndparents organized a dinner at the home less 
shelter. Perhaps your foster pa rent became a 
chaperone for your class t rip. The composition 
of every family is unique, but there is always 
someone who has the power to insp ire. With 
one shared voluntee r opportunity, children, older 
adults, and youth can learn how they have the 
ab ility to change their community for the better . 

What Is Family Volunteering? 
Family volunteering is a planned, managed 
effort that seeks to motivat e and enab le families 
to engage in effective community service. Family 
volunteering encourages all members of a family 
to volun teer together, as a un it. It can be as simple 
as draw ing cards for children in the hospi tal. Or 
as comp lex as bonding hundreds of families 
together in a day of volunteer work. However 
you choose to do it, family volunteering can help 
to mobilize thousands of new volunteers in 
service to their communities . 
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A TRUE FAMILY LOVE STORY 

Caroline knew she would get many things from volunteering. She didn't expect to 

find a sou/mate. Caroline's volunteer work at Hotline paired her with Nick Greene, 

another volunteer. They fell in love and got married. Both of them had grown up 

in families that volunteered, so it was natural for them to volunteer as a family 

when they adopted their daughter Karen. She says she likes to volunteer because, 

"! can help people with my family and have fun at the same time!" 

What Is a Family? 

Simp ly put, a "family" is any two or more 
people who consider themselves a family. 
Due to the ever-changing face of society, the 
term family must be broad and inclus ive. 
However, in order to get an accurate 
measurement of the impact of family 
volunteering, key elements in defining 
family include: 

0 Intergenerat ional/blood relation 
0 More than one person 
0 Legal relationships 
0 Are related even if not living together 
0 Emphasis on intergenerationa l, but 

includes couples and siblings or others 
who function as a familial unit (i.e. neigh­
borhood child, Big Brothers/Big Sisters of 
America, etc.) 

The demographics of families have cha nged over 
the yea rs- it's no longer a mother, a father and 
2.5 children. Now we have a broader, more 
inclusive definition of family, one that 
encompasses blood relations of all kinds, adopted 

-Charleston, SC 

children, blended families, legal relationships, 
people who live together and even non-re lated 
familial units (like Big Brothers/Big Sisters, or a 
visiting neighbo r's child). There are all kinds of 
famil ies out there. Defining fam ilies he lps to 
dist inguis h them from groups in outcome 
measurement and assessment-and provide 
access t o new streams of funding and publicity 
for your Volunteer Center (See chapter six). 

What is a Family-Friendly 
Volunteer Opportunity? 
Family-friendly voluntee r opportunities are 
simp ly volunteer opportunities that are 
appropriate for families. Plann ing them takes 
into consideration all the special needs of 
families. For examp le, safety, env ironment, and 
training are all impo rtant factors to consider 
in family volunteer ing. This book gives you all 
the info rma tion you'll need to help create 
family-friendly volunteer opportu n ities in you r 
community. 

Why Family Volunteering? 
When fam ilies volunteer together, the value of 
volunteer ing is instilled into the next 
generation, who will volunteer for a lifetime. 



Family volunteering has 
many benefits! 
0 Strengthening family communication 
0 Allowing fami ly members to be role models 
0 Teaching families to make significant con-

tributions to their communities 

Statistics prove t he criti cal importance of family 
volunteeri ng! In 1999, the Independent Sector 
conducted a poll on giving and volunteer ing. 
Among respondents who reported that one or 
both of thei r pa rents had set an exa mple and 
volun t eered when they we re you ng, 69% of 
them volunteere d as adu lts , and 75% reported 
having made a charitab le contribution. Parenta l 
enco urageme nt and involveme nt was critical in 
he lping to build the habit of voluntee ring and 
to continue the spirit of volunteering across 
generat ions. 

Okay, But Why Should Our 
Volunteer Center Do It? 
If you had a license to print hundr eds of new 
voluntee rs, wouldn 't you do it? Family 
volunteering gives you r Volunteer Center the 
power to mobilize an army of new volunteers, 
ones who will be com mitted and stay involved. 
Family volunteers will also be willing to give 
more time to the ir volunteer work. 

According to the Independent Sector, family 
volunteers perform, on average , 23% more 
hours of volunteer work than other 
volunteers . 

We're all on the lookou t for committed, 
dedicated volunteers , and fam ilies give you a 
rea dy-made volu nteer force! 

What can family 
volunteering do for you? 
0 Mult iply the number of voluntee rs 
0 Increase med ia attention 
0 Provide new fun ding opportunities 
0 Increase awareness of commun ity needs 
0 Position your Volunteer Center as a commu­

nity advocate 

It's Easy!! 
It's easy to add family volunteering to your 
Voluntee r Center; there are many levels of 
involvement . Th is handbook will give you all the 
tools you need to add family volunteer ing to 
what you already have, enhanc ing existing 
programs and strengthenin g fa milies in your 
commun ity. There are tips and tricks for every 
Volunteer Center , from invit ing families to join 
Days of Service to creat ing an entir e family 
volunteering program . 

Days of Service is a portfol io of nationa l 
initi atives that provides oppo rtunities for 
people to voluntee r their t ime and ta lents to 
service projects and activit ies througho ut the 
year. Six national days of service were des igned 
to promote volunteering and con nect people 
with year-round opportunities to serve . 

More than 20 million people volunteer each 
year to be part of the Days of Service initiative 
with such programs as Mart in Luther King, Jr. 
Day, Nationa l Volunteer Week, Nat ional Youth 
Service Day, The Big Help, Join Hands Day, 
Make a Differenc e Day, and Nat ional Family 
Volunteer Day. 

Nationa l Family Volunteer Day is focused 
primarily on fa m ily volunteering, but all of the 
days can involve fami lies volu nteering together . 
The Days of Service can be a year -round action 
plan that can illustrat e how a sing le day of 
service can grow into an on -going habit for 
fam ilies helping to meet t he needs of 
communities. 

Let's get started! 
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FIVE SWIMMING BROTHERS! 

Adapted Aquatic got a family deal in the Shuster Brothers! Stephen (20), Justin 

(18), JP (18), Alex (15), and Matthew (13) are competitive swimmers who volunteer 

every Saturday afternoon to train Special Olympics Athletes. Thanks to their tire­

less volunteer work, over 30 Special Olympics athletes each year are learning the 

joys of achieving through competitive swimming. 

Why Would Families 
Volunteer? 
Families today are busy! From work to aerob ics, 
from school to soccer practice, there never seems 
to be a spare minute of time for families. So how 
will they fit volunteering into their already busy 
schedules? It's hard to be lieve, but volunteering 
can be an oasis of family togetherness in an 
otherwise whirlwind world . 

Because families have so little time to spend 
together, they value quality time together even 
more. And volunteering can provide 
extraordinary family learning opportunities, 
chances to instill positi ve values, and ways to 
strengthen family bonds. Take a look at some of 
the positive reasons families volunteer. 

Why Do Families 
Volunteer? 
0 Family members spend mean ingful time 

together and strengthe n re lationships. 
0 It allows adults to serve as role models to 

children. 
0 It helps create a new generation of dedicat ­

ed volunteers. 

-Fairfax, VA 

0 It teaches kids values like kindness, empa­
thy, respect, friendliness and tolerance. 

0 It allows fami lies to teach the importance 
of he lping others in their commun ity. 

0 Adults and children can share the same 
goal and a common purpose . 

0 Children gain opportunities to share their 
time and talents . 

0 Children learn new skills and develop self­
confidence. 

0 Family members see one anothe r in a new 
light and with a fresh perspective . Family 
members become better at communicat­
ing and more supportive of one another. 

0 Children learn the value of community 
service. 

0 Family members improve their ability to 
communicate with and support each other. 

0 Families have an opportunity to learn 
abo ut the ir community. 

With all those benefits, it's no wonder fami­
lies are interes ted in volunteering! 



How to Get Families 
Involved 
Many fami lies are looking for ways to spend 
quality time together. They might not even 
realize that family volunteering exists as an 
option. So how do you get famili es involved? 
Here are a few quick tips for putting families in 
your family volunt eering! 

,. Go Where Families Go. 
Make your Volunteer Center visible in new 
places. Bring your existing marketing to: 

0 Schools 
0 Youth service clubs 
0 Faith-based organ i-

zations 
0 Grocery stores 
0 Laundromats 
0 Malls 
0 Foster parents 

groups 
0 Military bases 

0 Sports teams 
0 Doctors' offices 
0 Museums 
0 Libraries 
0 Children's amuse­

ments 
0 Parks 
0 Movies 

2. Market to Families. 
You can easily add families to your 
marketing tools with a few creative ideas. 
Try the following: 

0 Ask nonprofit organizations to mention 
family volunteering in their newsletters. 

0 Show a picture of a family volunteering in 
your marketing brochure or publication. 

0 Submit weekly or monthly newspaper 
spotlights of family volunteer 
opportunities . 

0 Create a utility bill in sert - a coupon that 
fam ilies can ma il in to your organization 
stating their interest in volunteer work. 

0 Take a family volunteering flyer (with 
tear -off phone tabs) to places where 
families might be located. 

0 Have your area fast food restaurant (like 
McDonald's or Burger King) add family 
volunteering information to their tray 
liners. 

0 Offer Volunteer Center staff as speakers 

at family-orien t ed events. 
0 Ask your current pool of volunteers about 

family involvement. 
0 Hold "Family Days" for recruiting. 
0 Prominently list fami ly opportunities in 

all promotional materials. 
0 Use personal testimonials from families 

who are already volunteers. 
0 Bring a "portable" volunteer project to a 

family-focused event. 

3. Do the Ask. 
Don't be afraid t o ASK families to get 
involved. According to Independent Sector's 
2001 Giving and Volunteering survey, 50% 

of all volunteers did so because they were 
asked. Families may not have considered 
becoming volunteers-but only because 
they did not know that they could. Take the 
time to ask families if they would like to 
volunteer together. You may be surprised at 
the resu lts. 

Teaching Families About 
Family Volunteering 
Families may wan t some assistance in gett ing 
involved in family volunteering. Because 
different projects require different levels of 
training, we suggest using the materials in this 
book and other resources from the Point s of 
Light Foundation to design family volunteer 
training that is right for you. 
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Getting Started at 
Your Volunteer Center 

Get Started! 
All of us are short on time. How many binders and 
books full of great program ideas are on your 
shelf? You probably don't have one extra minute, 
one extra staff person, one extra dollar to add a 
new prog ram on top of all of the prog rams you 
already run . The beauty of family volunteering is 
that you can incorporate it easily into pre-existing 
program s. 

This book was des igned with your needs in mind, to 
enhance what you already do, not to create a whole 
new program. There are many different levels on 
which you can participate, from asking a caller or 
potential volunteer if they will be volunteering 
with their family to structuring a family-specific 
volunteer opportunity. Eighty-six percent of 
Volunteer Centers already do some form of family 
volunteering, and with good reason (Volunteer 
Center Survey 2001). Family volunteering can help 
you achieve your mission more effectively by 
providing you with more committed volunteers and 
more people who will volunteer for a lifetime. 
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WHAT Does YOUR VOLUNTEER CENTER Do? 

□ My Volunteer Center doesn't do any family volunteering, but we want 

to get started. 

□ There is a little family volunteering in our area, and we want to take 

it to the next level. 

□ Our Volunteer Center has a family volunteering program, but we could 

use more resources. 

Family Volunteering Is 
Important To Our Mission 
Your colleagues in t he field spent many hours 
deve loping the Volunteer Center Standards of 
Excellence, a rating tool designed to help 
Volunteer Centers chart the ir course for a 
successful future. On that rating tool, they 
included many principles for Volunteer Centers 
to consider, and they made it a point to include 
family volunteering. 

Level 1: Developing 
The Center provides informat ion and 
resources about family volunte ering to 
organizations and businesses in their 
community. 

Level 2: Advancing 
The Center educates organizations/ 
businesses on how to develop family-frien dly 
opportunities, families on service and 
connects families with volunteer 
opportunities. 

Level 3: Excellence 
The Center is a leader in promot ing and 
supporting family volunteering through 
training, capacity building, promotion and 
family involvement. 

As an integral par t of helping Volunteer Centers 
build capacity for effective voluntee ring, family 
volunteering fits cleanly into t he mission of 
Volunteer Centers. No other national 
organizat ion (and pro bab ly no other local 
organization) is focusing specifically on fam ily 
volunteering, which means that Volunteer 
Centers have the opportunity to be completely 
cutting edge, to become the acknowledged 
experts on family volunteering. 

The Points of Light Foundat ion sees family 
volunteering as a substantial new approach to the 
realm of community service. As a result it launched 
Family Matte rs, a nat ional program on family 
volunteering. The program rests on a powerful 
principle: a volunteering family regard less of how it 
is configured-whether two-parent, single parent, 
intergenerational, etc.- bene fits the community, 
benefits itself, and the nation at large. Through 
volunteer activities, fami lies enrich their 
relationships with one another, gaining insights 
into the challenges of other human beings. 

The focus has been to increase the number of 
families volunteer ing together and to discover how 
nonprofit organizat ions, educationa l institut ions, 
faith communities, and corporations can work 
together to add ress community needs. The goal is 
to make family volunteering the norm by increasing 



and supporting the number of families 
volunteering, the opportunit ies for famil ies to 
volunteer, and the communities across the country 
that value family volunteering . 

Everyone Can Do Family 
Volunteering! 
No matter where your Volunteer Center stands, 
you can get involved in family volunteering . It's 
easier than you think! 

If you 're new to family volunteerjng , start 
slowly. You might just want to ask callers if 
they want to bring their family with them to 
volunteer or ident ify which opportunities 
are family-friendly. 

If you've been doing some family 
volunteering, try some new jdeas. Maybe 
you haven't considered doing a graveyard 
cleanup project or a family volunteer day. 

If you have a family volunteer program, 
there might be fresh resourc es for you. New 
funding ideas and resource locators are 
included, in Chapter 7 as well as great 
program ideas . 

Family Matters can enhance all of your existing 
programs, with few additional dollars or 
resources. Let Family Matters work for you ! 

Start with What You Know 
Take just a moment to think about what your 
Volunteer Center already does. How do you 
communicate with nonprofits and volunteers? 
If you have a newsletter that goes out to 
organizations or volunteers , maybe you could 
indicate which volunteer opportunities are 
family-friendly or just add a line suggesting that 
volunteers shou ld feel free to bring their 
families along . Do you have marketing tha t goes 
out in the newspaper or through other avenues? 
Do you include photos of families volunteering 
together? Do you organize Days of Service 
Volunteering? Maybe you could indicate which 
of those opportunities could involve families . 

Family volunteering is not abo ut re-inven t ing 
the whee l. It's about taking what you already do 
effect ively, and adding families. Check out the 
25 Ways to Tweak What You Do be low. It offers 
some simple ways to add family volunteering to 
your existing programs, cheaply and easily. It's 
your choice of how much or how little you want 
to take on. Before you know it, you can have 
families volunteer ing for you ! 

25 Ways to TWEAK What 
You Do 
1. Ask call-in referrals if they will bring their 

family to volunteer. 

2. Make a list of family-friendly 
opportunitie s. 

3. Identify family-fr iendly organizations for 
easy referrals. 

4. Include photos of familie s in Volunteer 
Center market ing. 

5. Go where families are to do recruiting­
schools, grocery stores, malls, etc. 

6. Add family volunteer opportunities to 
Day of Service projects/events . 

7 Add fam ily volunteer opportunities to 
existing programs, like environmental 
clean up or literacy projects. 

8. Provide too ls to organizations to help 
them become more family-friendly. 

9. Create a family volunteer project. 

10. Let fami lies get involved in designing 
their own volunteer opportunities. 

11. Use family volunteering to get more 
funding and resources. 

12. Engage companies and corpo rat e 
volunteer councils in family volunteering. 

13. Think about creative family volunteer 
opportunities, like food drives or 
fundraisers. 

14. Give a five-minute speech on family 
volunteering to your boa rd or staff. 

15. Give a five-m inute speec h on family 
volunteering to your area schools or 
faith-based organ izations. 
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16. Create family volunteer projects that can be 
done offsite, like making cards for children in 
the hospital. 

17. Create family volunteer projects that can be 
done on line, like creating address labels from 
a database. 

18. Involve families in evaluations with focus 
groups or reflections. 

19. Add family voluntee r opportunities to 
Volunteer Center or organization 
newsletters. 

20. Use family voluntee ring to get more 
pub licity-families make great photo 
ops! 

21. Specifically invite famil ies to participate 
in volunteering through radio or TV ads . 

22. Invite families to partic ipat e in an 
advisory committee. 

23. Invite families to join your board. 

24.Ask families for marketing ideas on how 
to reach out to other families. 

25. Appoint a spokesfamily to help with 
~ recruiting, marketing, and volunteering. 
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Need More Help? 
Take a look at t he HELPFUL RESOURCES section 
at the end of the chapter for guidance to a quick 
start! 

The Volunteer Center Quiz will help you 
determine if you are ready for fam ily 
voluntee ring . The Bright Ideas Box will give you 
some ideas on how to get started . Look for more 
information, gu idelines, handouts in later 
chapt ers. 

Five Minutes to Family Volunteering for Your 
Board and Staff is a quick speech designed to 
introduce your board and staff to the idea of 
family volunteer ing. This spee ch provides them 
with basic informa tion for a quick start! 

Helpful Resources 
1. Voluntee r Center Quiz: Are You Ready for 

Family Volunt ee ring? 
2. Five Minutes to Family Volunt eering for 

Board and Staff 



Volunteer Center Quiz 
Are You Ready for Family 
Volunteering? 

I. WHAT You ALREADY Do 

1. Do you refer families to nonprofit 
organizations? 

lj Bright Ideas! 
o Ask callers if they plan to bring their 

family with them to volunteer. 
o Create a list of family-friendly 

organizations for easy referrals. 
o Provide suggested family-friendly 

project ideas. 

2. Do you promote family volunteering in 
your community? 

-',i:Jt Bright Ideas! 
o Include family volunteer opportunities 

in Days of Service. 
o Create a list of family-friendly volunteer 

opportunities. 
o Include family photos in your Volunteer 

Center marketing. 

3. Are volunteer opportunities easily 
accessible to families in your community? 

"Q~ Bright Ideas! 
o Go where families are to recruit­

neigh borhoods, grocery stores, 
apartment complexes, etc. 

o See if volunteer opportunities are 
located on public transportation routes. 

o Include family volunteering at easy-to­
find locations for Days of Service. 

4. Are your nonprofit organizations' 
hours of operation flexible enough to 
accommodate families? 

4
/- Bright Ideas! 

o Schedule volunteer opportunities during 
special events when organizations will 
be open additional hours. 

o Ask organizations if they would be 

willing to try one Saturday or evening 
shift for volunteers. 

o Ask organizations to try family 
volunteering during a Days of Service 
volunteer day, e.g. Martin Luther King Jr. 
Day, National Family Volunteer Day. 

5. Can any of the volunteer jobs be done in 
the homes of families or offsite from 
nonprofit organizations? 

ts:~ Bright Ideas! 
o Teach organizations to create volunteer 

projects that can be done offsite, such as 
coloring tray liners for hospitals or 
creating cards for homeless shelters. 

o Consider instituting on line volunteer 
opportunities, like doing internet research 
or creating address labels from a database. 

o Ask organizations to allow families to 
guide donations, such as leading book 
drives, food collections, or fundraising 
events. 

6. Could families be included in developing 
volunteer opportunities? 

Qt Brig ht Ideas! 
o Involve families in advisory committees. 
o Partner families with organizations to 

create their own volunteer opportunities 
or to foster ideas. 

o Ask families to join nonprofit boards. 

7. Have you considered making your 
evaluations family-friendly? 

"fJ: Brig ht Ideas! 
o Ask kids what they like best about the 

volunteer opportunity. 
o Consider doing a focus group or reflection 

rather than written evaluations. 
o Gear questions to age levels. 

8. Have you considered tracking the 
number of family volunteers and the hours 
they serve? 

-cf/ Bright Ideas! 
o Use family volunteer data to apply for 

family-oriented grants. 
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II. STAFF AND BOARD 

1. Does your office have a main contact for 
family volunteering? 

~rl Bright Ideas! 
o Use existing staff members to promote 

family volunteering in their own 
programs. 

o Use staff members who already enjoy 
working with family members such as 
older adults, youth, etc., since they are 
most likely to see the importance of 
family volunteering. 

o Use one staff contact to provide families 
with consistent information. 

2. Will you provide staff training on family 
volunteering? 

'Q~ Bright Ideas! 
o Consider adding a five-minute talk on 

family volunteering to your staff 
meeting. 

o Let staff learn how family volunteering 
can benefit their own programs. 

o Allow staff to promote family 
volunteering in what they do. 

3. Will you provide board training on family 
volunteering? 

Ve Bright Ideas! 
o Consider adding a five-minute talk on 

family volunteering to your board meeting. 
o Let your board learn how family 

volunteering works well in corporate 
settings. 

o Allow your board to promote family 
volunteering. 

Ill. POLICIES 

1. Has your Volunteer Center spoken to 
nonprofit organizations about minimum 
age requirements for volunteer activities? 

v:-Bright Ideas! 
o Consider accepting children younger 

than the policy states if an adult 
accompanies them. 

o Think outside the box and find 
opportunities that can be done by any 
age. 

O Ask nonprofit organizations to allow 
families to participate in special events, 
like fundraisers or food drives. 

2. Do your policies support family 
volunteering? 

Q: Bright Ideas! 
o See if family volunteering can be worked 

into existing policies. For example, if 
youth aren't allowed to volunteer onsite, 
maybe they could be given a sheet of 
ideas on other ways to help. 

o Consider minor policy changes that 
allow more flexibility for families, such 
as providing one Saturday volunteer 
opportunity each quarter. 

o Change policies to include family­
friendly options, like allowing youth to 
volunteer onsite with supervision. 

IV. LIABILITY 

1. Do you have liability insurance? 

fj: Bright Ideas! 
o If you don't have liability insurance, then 

consider getting it. Family volunteering 
may engage a population more 
susceptible to risk. 

o Examine existing general liability and 
personal injury requirements to see if 
they are adequate. Volunteers may 
already be covered. 

o A volunteer liability policy may be added 
as a rider or separate policy at small 
expense. 

2. Do your nonprofit organizations know 
how to plan activities that are 
appropriate for families with children? 

◊:Bright Ideas! 
o Give organizations some handouts on 

planning family volunteer activities. 
o Provide organization training on family 

volunteering. 



o Provide nonprofit organizations with a 
list of suggested age-appropriate 
volunteer activities as inspiration. 

3. Will your nonprofit organizations be able 
to provide supervision that will help 
minimize risk to them? 

iJ:( Bright Ideas! 
o Let organizations know up front that 

families may be more susceptible to risk 
than adult volunteers. 

o Teach organizations about providing 
adequate supervision to all family 
members in order to minimize their own 
risk. 

o Ask organizations to consider providing 
child care for families with young 
children. 

4. Do you outline potential risks to family 
volunteers? 

Vt Bright Ideas! 
o Provide a quick heads-up before 

volunteer opportunities to remind 
families to consider potential risks. 

o Provide ongoing training to advise 
families of potential risks. 

o Increase organization awareness of risks 
to families with adequate organization 
training on family volunteering. 
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Five Minutes to Family 
Volunteering For Your 
Board and Staff 

The Points of Light Foundation & Volunteer 
Center National Network have just sent us some 
great material on family volunteering. There are 
a lot of good reasons for us to get involved, so I 
thought I'd take a few moments to share the 
idea with you and see what you think. 

Now, we already know that the demographics of 
volunteering are changing. People aren't 
committing to long-term, ongoing volunteer 
opportunities the way they used to. And who 
can blame them? Everyone is busy with work, 
with family, and with other activities. We're busy 
too. 

But what we can do is make volunteering more 
appealing to people who have limited time. We 
can help them to make a positive impact on 
their communities in a short period of time and 
allow them to do it with family members. That's 
family volunteering in a nutshell. 

Most of us are more likely to participate in an 
activity if we are going along with someone we 
know. Families provide us with built-in groups of 
people that are looking for activities to do 
together. And family volunteering gives them a 
lot of wonderful benefits. 

0 Families can see how they have the power 
to change their own communities for the 
better. 

0 Family members get to spend meaningful 
time together and strengthen their rela­
tionships. 

0 Children can learn new skills and develop 
self-confidence. 

0 Family members can be role models for 
one another. 

0 Children can gain opportunities to share 
their time and talents. 

0 It can help create a new generation_ of 
dedicated volunteers. 

Family volunteering will offer our Volunteer 

Center some wonderful benefits as well. We'll 
have the opportunity to apply for grants and 
programs that are family-oriented. We'll be able 
to reach a new market of volunteers. And 
families are very media-friendly, meaning we 
might get more publicity as well. 

Luckily, family volunteering doesn't mean we 
have to start a whole new program. The 
material we just received suggests that we try 
to add family volunteering to what we already 
do. They start with some simple ideas on how to 
add it to existing programs, such as making lists 
of existing family-friendly volunteer 
opportunities or adding photos of families to 
our Volunteer Center marketing. There is also 
information on how to plan family-friendly 
volunteer projects, track down new resources, 
and provide basic information to organizations 
if we're interested in doing more. 

This seems like a great opportunity for us to get 
more people committed to volunteering, which 
is what we're all about. There was a recent study 
of volunteerism that said that people who 
reported one or both of their parents had set an 
example by volunteering when they were 
young, 69% volunteered when they became 
adults, and 75% of them had made a 
contribution to charity (Independent Sector, 
2000). So clearly, if we want to have people 
volunteering and giving to us ten or twenty 
years from now, we should start trying to reach 
parents and children now, instilling the 
importance of volunteering with today's youth. 

I'd like to ask all of you to start thinking about 
ways that we can add families to what we do 
here at our Volunteer Center. If you have any 
questions or comments, just let me know. 
Thanks so much for your time. 



What Will We Do? 
A Zillion <:;ireat Project Ideas 

What On Earth Will We Do? 
Let's start with the fun stuff! Rather than sta rt 
with the planning, let's start by bra instorming 
ideas. There are lots of projects tha t lend 
themselves to family volunteering . We've 
compiled a list of the Top Ten Family Volunteer 
Project Ideas to give you a start on developing 
your own projects. These are all projects that 
have been run by Volunteer Centers with great 
results. There are some that are incredibly easy, 
and others that will take a little more work. 
There's some thing for everyone, so take a look to 
see what's right for you. 

What Will We Do, Part II? 
Ten volunteer projects aren't enough for you? To 
really get rolling, check out 100 More Project 
Ideas to keep all the families in your com munity 
busy volunteering! 
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Top 10 Family Volunteer 
Projects 

1. Create a Card 
Let families create their own thinking of you, 
get well, or thank you cards for a children 's 
hospital, veterans' group or senior citizens' 
home . This can be done in the fami ly's home 
or in places where families gather. Provide 
paper, crayons or markers, stickers or stencils, 
and wat ch the creat ivity fly! 

2 . Tidy Tombstones 
City and county cemeteries usually have 
sections for indigent residents. Unfortunately, 
these sections are often not maintained by 
city or county employees. Families can 
volunteer to clean up the burial site. Contact 
the local government entity for permission, 
then recruit families to participate in the 
cleanup . Provide garbage bags, gloves, and 
refreshments. Families might want to 
consider returning to map the cemetery or do 
landscaping. 

3. Happy Trays 
Many hospitals use plain paper to line the 
trays used to deliver meals. Get a supply of 
paper from a hospital and allow families to 
decorate those liners with cheerful messages 
or drawings . This is a project that can be 
done at families' homes, schools, or other 
locations. 

4. Food Bank Fix-Up 
Especially at the holiday season, food banks 
need assistance organizing the many 
donations they receive . Families can sort 
through canned goods and/or package 
them for distribution. This task can also be 
done at thrift shop s or shelters. 

5. Weekend in the Woods 
Offer a state park ranger a great deal: 
provide a Saturday afternoon volunteer 
project in exchange for having camping 
fees waived for a few families. Typical 
projects include pulling weeds, painting 

park facilities, plan t ing shrubs, clear ing 
trails, etc. 

6. Meals that Make a Difference 
Many homeless she lters have programs that 
allow families to help prepare a meal. Some 
meals are prepared onsite; others can be 
done in the families' own kitchen. Smal l 
children can he lp by setting tables or by 
helping to serve food. 

7. Adopt a Grandparent 
Too many nursing home, senior citizen 
home, and hospital residents have no one to 
visit them. Let families share the ir children 
with senior citizens through an Adopt a 
Grandparent program. This cou ld be a one­
time visit, a group visit, or an ongoing 
project. 

8. Penny Drive 
What do you do with all those pennies? Let 
families collect them to help their favorite 
nonprofit organization . Famil ies can also 
run drives for schoo l supplies for 
underprivileged children , for pet food for 
the shelter, or canned food for the food 
bank. 

9. Clean It Up! 
Organizations often need help with cleanup. 
Let famil ies organ ize a "window washing," 
"spring cleaning ,""van washing," or 
"yard work" day for a nonprofit organizat ion. 
Arm them with cleaning supplies, and let 
their energy take control! 

10. Weekend Dads 
Help divorced dads connect with their kids 
and their community by sponsoring a 
weekend volunteer project. Instead of going 
to the park to play, they m ight welcome 
doing a park cleanup together. Don't leave 
out divorced moms or grandpar ents too. 



BRIGHT HOSPITALS, BRIGHT HEARTS 

Hospitals can be intimidating places. The Foundation for Hospital Art is working 

to change that by providing colorful murals to hospitals around the world at no 

cost. Volunteers, patients and families do the artwork. {The volunteers include men 

from Carpenter House, a rehabilitation program for the homeless.) The murals are 

used in the healing process to brighten the walls of hospitals and brighten the 

hearts of their visitors. 

100 More Project Ideas! 

Literacy/Reading 
1. Collect books to be distributed to families 

who might not otherwise own books. 

2. Write letters for or to senior citizens at a 
community center . 

3- Be a homework helper in an afterschool 
program. 

4 . Organize a fundraiser to buy school 
supplies, puzzles, and books. 

5. Write for or read letters to visually­
impaired individuals. 

6. Create a family story hour and read to 
children at a nonprofit. 

7. Volunteer with a local literacy council to 
help people learn to read. 

Environmental/Sprucing Up 
Your Community 

8. Refurbish a playground and remove 
broken glass or other hazards. 

9. Pick up trash on neighborhood streets. 

10. Clean and paint a family housing shelter. 

11. Plant fragrant trees and flowers in 

-Roswell, Georgia 

centers for sen iors or the visually 
impaired. 

12. Remove trash and debris from beaches. 

13. Clean up bus stops and subway sta t ions, 
then distribute schedules at your school 
and in your neighborhood. 

14. Work with the police to organize a 
citizen safety watch. 

15. Plant and tend a community garden. 

16. In towns where no collections are in 
place, collect recyclables (paper, cans, 
glass, plastic , batter ies) and bring the m 
to a nearby recycling center . 

17. Participate in a brush-cleaning hiking 
trip to help keep park t rails in good 
condition. 

18. Create a butterfly garden for a school, 
community of faith, pa rk or nonprofit 
organization. 

19. Build walk bridges, barbecue pits , picnic 
tables, or t rails at local parks. 

Opening Your Heart and Home 
20. Help newly arrived immigrant families 

celebrate their "New Home " by collect ing 
kitchen supplies, toiletries , clothing, 
school supplies , and toys. 
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21. Organize a neighborhood food drive. 

22. Introduce a "Holiday Prep Day" for a 
retirement community, helping them 
with shopping, holiday decorations, and 
gift wrapp ing. 

23. Play games, make popcorn, and visit 
residents at local nursing homes. 

24. Participate in a Thanksgiving dinner program, 
shopping for food and cooking the meal. 

25. Deliver meals to the homebound. 

26. Assemble and deliver care kits at 
emergency shelters. 

27. Bake cookies and give them to an 
organization for one of their events. 

28. Become a mentor family to another. 

29. Prepare food baskets for needy families 
for Thanksgiving. 

30. Make cards or letters for military personnel 
overseas. 

31. Hold a holiday party in your community. 

32. Drive homebound residents to doctor 
appointments, the grocery store, to run 
errands, or to visit friends. 

33. Help to build a home or shelter in your 
community. 

34. Open your home t o host volunteer 
plann ing meetings with other families. 

35. Become a surrogate family for adults 
who are developmentally disabled and 
include them in your family activities. 

36. Become a foster family and take care of a 
child in your commu nity who needs help. 

Music/Entertainment/Crafts 
37- Perform a puppet show at a local library. 

38. Organize a sing-along at the children's 
hospital. 

39. Arrange a youth histo ry hour at a 
nursing home where older peop le can 
talk with ch ildren about their lives. 

40. Volunteer at a summe r camp for 
childre n or adults with disabilities, 
leading activities like craft projects, 
swimming lessons or sing-alongs. 

41. Organize a musical instrument drive 
and donate the instru ments to a charity 

or community center. In addit ion, offer 
mus ic lessons. 

42. Ask a nursing home what entertainment 
they wou ld like to receive and work with 
families to organize the event. 

43. Teach craft projects at a local homeless 
shelter, adult daycare, or summe r camp. 

44. Organ ize and direct a play at a 
community cent er. 

Advice/Current Affairs 
45. Attend a city council meeti ng with othe r 

families to express an opinion on a 
community issue . 

46 . Write a letter to your leg islator about an 
issue that is important to your family. 

47. Tell about your family volunteer experience 
at community event s or in newsletters. 

48. Call other friend s' fam ilies to become 
fam ily volunteers. 

49. Encourage family volunteering in your 
own classroom or civic acti vities. 

50. Make awareness posters. 

51. Help with voter reg istration campaigns . 

52. Fold ribbons for awareness campa igns 
(breast cancer, AIDS, immunization , etc.). 

53. Create family designed flyers for 
volunteer opportunities. 

54. Distribute marke t ing mate rial for 
volunteer events at local store s or 
businesses . 

55. Become a spokesfami ly for a cause you 
care about. 

Seniors 
56. Improve safety at the homes of low­

income, isolated sen iors . 

57- Maintain yards of older adults. 

58. Repair or paint the home of an elde rly 
couple or needy fami ly. 

59. Take a homebound elderly friend to 
lunch or dinner. 

60. Visit the Alzheimer's unit of a nursing home . 

61. Hug senior cit izens in rest homes . 

62. Create an intergenerational wisdom 



quilt (ask adults or seniors for quotes or 
advice to youth, write them on pieces of 
paper, then tape them to the wall). 

63. Cut or buy fresh flowers for a nursing 
home or care facility. 

64. Rake yards for the elderly. 

Children 
65. Teach kids to swim. 
66 . Make "New Kid on the Block" survival 

kits for new kids in the neighborhood or 
school. Include items like a welcome card, 
school calendar, cool places to go, etc. 

67. Play with children at an organization. 
68. Collect school supplies for children in need . 

69 . Create safe Halloween kits (flashlight , 
reflective bag, etc.) . 

70. Make bulletin board decorations for a 
local school. 

Animals 
71. Walk dogs at the animal sh elter. 
72. Do a puppy wash at the local animal shelter. 

73. Help clean the animal she lter . 

74. Volunteer at a zoo working with the 
animals. 

75. Care for the pet of a sick person . 
76. Provide animal care/aid for community 

parks or nature preserves. 
77- Provide a foster home for pets. 

78. Build bird houses or bird feeders. 

Drives/Fundraisers 
79. Enjoy a fundraising walk for a cause the 

family cares about. 

80. After food has been harvested from local 
fields, get permission to "glean" what 
remains (automatic harvesters often 
miss usable food) for donating to the 
local foodbank. 

81. Collect teddy bears and suitcases for 
foster children. 

82. Do a pet food and supply drive for the 
animal shelter. 

83- Collect and wrap holiday presents for 
foster children or adopt -ready children. 

84. Distribute water at a city festival or 
event or race. 

85. Collect stuffed animals to donate to 
children in a homeless shelter . 

86. Hold a coat or mitten drive. 

87- Organize a fundraiser (run, wa lk, etc.) to 
send a child to summer camp. 

88. Raise money to sponsor a child to camp 
or swimming lessons . 

Cleanup 
89. Clean shelves, wash windows , etc. at a 

place of worship. 
90. Organize a community "closet cleaning" 

day/week and donate old clothes and 
other items to a homeless shelter or 
other organizat ion. 

91. Shovel snow for neighbors. 

92. Clean up a local school. 

93. Distribute trash bags for keeping 
communities clean . 

Organization Tasks 
94. Design invitations for a nonprofit event. 

95. Address letters. 

96. Stick address labels or create a mailing 
database for an organization's news letters 
or mailings. 

97- Label and stuff envelopes for a charity. 

98 . Make blank name cards to personalize 
shelter beds. 

99. Make decorations for hospital wards. 

Volunteer Vacations 
100. Contact your local place of worship or 

medical aid organization about "mission 
opportunities. " You and your family can 
provide out-of-state or out-of -country 
support to families and commun ities. 
Activities include medica l/clothing 
dropoffs, building ass istance, etc. 
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Consider Days of Service 
With such a great list of projects, where do you 
begi n ? As you're thinking about easy ways to 
coordinate these projects, don't forget about 
Days of Service. Many of us organize these days 
of volunteering already, and it's easy to include 
opportunities that are already family -fr iendly, or 
to des ign an opportunity that families can join 
in. A natural fit to try these projects is National 
Family Volunteer Day, the Saturday before 
Thanksgiving. The Points of Light Foundation 
puts out great supporting information to help 
you promote National Family Volunteer Day. But 
keep in mind, even if you DON'T do National 
Family Volunteer Day, you can st ill use the 
material at other times of the year . Days of 
Service can provide you with all kinds of 
opportunities to involve families, and those 
families will return again and again! Try kicking 
off your family volunteering program with Days 
of Service. 

~ Days of Service 
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JANUARY 
APRIL 

JUNE 
OCTOBER 
NOVEMBER 

Martin Luther King Jr. Day 
Natio nal Youth Service Day 
National Volunteer Week 
Join Hands Day 
Make a Difference Day 
Nationa l Family Volunteer Day 

Notes 



Planning Family 
Volunteer Projects 

Planning Ahead 
Planni ng ahead is the secret t o all great 
volunteer projects. Because famil ies can involve 
all ages and abil ities , you need to take the time 
to plan ahead for family volunteering. 

Wheth er you are indicating whic h oppo rtu nities 
are family -frie ndly or he lping agencies design 
brand new fa mily volunteer opportunities, you 
need t o know a few basics. The following four 
ste ps can help you create all types of successful 
volunteer project s for famil ies: 

Step One: Create a Project 
Step Two: Start Planning 
Step Three: Protect Others and Yourself: Risk 

Management 
Step Four: Show What They Accomplished 
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THR EE GENERATIONS OF VOLUNTEERS 

At the age of 83, Bert Knibbe leads his family in volunteer work. His wife, two 

daughters, two son-in-laws, and grandchildren have all worked as volunteers on a 

variety of projects. They contribute approximately 150 hours per month to Habitat 

for Humanity, with Bert serving as many as 20 hours per week building houses. 

The Knibbe family demonstrates in a spectacular way how family volunteering 

passes the spirit of service from one generation to the next. 

Step One : Create a Project 
The number of projects you can create is 
limitless! For great project ideas, think about 
organization needs, Volunteer Center needs, 
community needs in newspapers, or current 
events on television. Conversations with others, 
brainstorming sessions with famil ies, and your 
own imagination are all great resources. Chapter 
Two gave you a good start with 110 ideas, but 
don't stop there. Create something special for 
your community. 

The Family -Friendly Project Planning Checklist in 
the HELPFUL RESOURCES section at the end of 
this chapter will provide you with more detailed 
guidelines to cons ider for each project. 

-Battle Creek, Ml 

Is It Family-Friendly? 
Once you have a project idea in mind, use the 
following questions to help you determine if 
it is truly a fam ily-friendly opportunity. 

YES NO 
D D 1. Is the activity active, fun, and 

hands-on? 
D D 2. Can the activity be shared among 

family members? 
D D 3. Are you providing different 

activities within the project for 
various ages, skills and interests? 

D D 4. Are you flexible in schedule and work 
site to accommodate family hours? 

D D 5. Do you offer on -site training for 
young children and youth? 

D D 6. Are easy-to-read instructions 
provided? 

D D 7-Do you allow for a wide range of 
experience? 

D D 8. Does the activity provide a direct, 
visible impact? 

D D 9. Is t ime allotted for families to reflect 
on the activity and their feelings? 

D D 10.ls the activity of a limited duration 
without too many demands on 
volunteers? 



Step Two: Start Planning 
There is no such th ing as too much planning! 
Many of the considerations for family 
volunteering are the same as for other volunteer 
projects . 

Clearly, planning an effective project means 
making sure you have a lot of information in 
place before you get started. Designing a Family 
Volunteer Opportunity in the HELPFUL 
RESOURCES at the end of the chapte r will help 
you ask questions that are relevant for your 
Volunteer Center as well as for the project site. 

Once the opportunity is planned, it can help to 
provide everyone-Volunteer Center coordinator 
nonprofit volunteer coordinator, site coordinator, 
family volunteers , and others-with a basic 
information sheet about the project . The Family 
Volunteer Project Information Sheet in the 
HELPFUL RESOURCES section should do the trick. 
Be sure to make copies for anyone who might 
need information about the project. 

Planning Checklist 
Use the following checklist to help determine 
what needs to be done in the days and weeks 
before the project takes place. 

0 Establish a plann ing committee. 
0 Give the project a catchy name that 

expla ins the work. 
0 Make sure there is enough time to plan 

for the activity. 
0 Do a site visit to determine how much 

work needs to be done. 
0 Make sure there is enough work for the 

number of volunteers and have back up 
work planned just in case. 

0 Plan a "rainy day" project in case the 
weather changes. 

0 Identify resource needs (money, supp lies, 
food, etc.) and potential sources of 
donations. 

0 Arrange for someone to take pictures. 
0 Create "to do" lists of which activities are 

appropriate for which ages. 
0 Ask any necessary permissions to 

"' complete the projec t (schools, 
.... 
""O 

government, etc.). £; 
z 

0 Check at least one week ahead of z 
z 

schedule on any products or services that C"l 

will be delivered, then check again two > z 

days ahead . ~ 
< 

0 Keep on top of work assignments and 
0 

c 
know the number of volunteers needed z 

;;j 

for each project. 
m 

"' ""O 

0 Prepare any materials ahead of time, "' e 
including nametags, written materials , 

m 
n ... 

training speeches, etc. "' 

0 Make the work fun, interesting, and 
cha llenging . 

0 Remind the organizations or site 
partners about the event logistics before 
the event. 
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Step Three: Protect Others 
and Yourself: Risk 
Management 
Risk management strategies are absolutely the 
best strategies for keeping volunteers out of 
legal trouble. It is much better to prevent an 
incident than to try to escape liability for it later. 
Putting a strong risk management plan into 
place now will help to protect everyone involved 
in the volunteer activity from personal harm, 
property loss, and lawsuits. 

Key Questions 
When you are developing a risk management 
plan, the Nonprofit Risk Management Center in 
Washington, DC, suggests you ask yourself these 
four key questions: 

1. What could go wrong? 
What surprises could occur in each of your key 
activities or programs? 

2. What will we do to prevent these things from 
going wrong? 
What reasonable steps could we take to 
eliminate those surprises? Or what can the 
organization adjust or strengthen in the areas 
of position design, recruitment, screening, 
training, and supervising volunteers? 

3. What will we do if something does go wrong? 
What if our attempts to prevent harm fails 
and something goes wrong anyway? Will the 
people on site know what to do? What will the 
organization do, if anything? 

4. How will we pay for it? 
Do the potential surprises have a price tag? 
What might it cost if a volunteer damages a 
client's property? Who should pay for the 
medical expenses if a volunteer gets hurt? 
What if the program is sued? What if the 
volunteer doesn't have medical insurance? Do 
either the volunteers or the program have 
adequate insurance coverage or funds on 
hand to pay for harm? 

Insurance Policies 
The types of coverages suitable for a volunteer 
organization depend on the nature of its 
operations as well as the decisions it makes about 

financing risk. Some organizations are 
comfortable paying for losses with savings or 
reserve funds. Others prefer to purchase 
insurance policies. It is therefore impossible to 
describe an "adequate" insurance program for all 
nonprofits. However, most nonprofits should take 
the time to consider the policies described below 
as they begin the process of determining the 
coverage needed by the organization. 

0 Property Policy 
A property policy protects against loss to 
the organization's real and/or personal 
property. 

0 Accident and Injury Policy 
Accident and injury policies provide 
coverage for injuries. They may cover 
volunteers or clients. 

0 General Liability Policy 
General liability covers bodily injury and 
property damage claims filed by third 
parties against the organization or persons 
acting on its behalf. If the general liability 
policy does not cover volunteers, consider a 
separate volunteer liability policy. 

0 Non-Owned Auto Policy 
A non-owned auto policy protects the 
organization if a volunteer drives his or 
her car on behalf of the organization and 
the nonprofit is sued and the volunteer's 
personal auto insurance is insufficient to 
cover the loss. 

Many nonprofits develop homegrown risk 
management programs, using outside advisors 
on an as-needed basis. It's a good idea to include 
the organization's insurance professional (agent 
or broker) and outside attorney on the 
nonprofit's risk management committee. 
Evaluate your plan at least annually, and make 
changes when developing new volunteer jobs or 
when programs or activities change. 

Federal and State Liability Laws 
In some circumstances, the federal Volunteer 
Protection Act and various state laws provide 
limited protection to volunteers serving 
nonprofits or government. The Nonprofit Risk 
Management Center provides the following 
summary: 



The Volunteer Protection Act [42 U.S.C. § 
14503(a)] provides immunity for volunteers 
serving nonprofits or government for harm 
caused by their acts or omissions if: 
1. The volunteer was acting within the scope of 

his or her responsibilities at the time of the 
act/omission. 

2. Appropriate or required, the volunteer was 
properly licensed, certified, or authorized to 
act. 

3. The harm wasn't caused by willful, criminal 
or reckless misconduct, gross negligence or a 
conscious, flagrant indifference to the rights 
or safety of the individual harmed. 

4. The harm wasn't caused by the volunteer 
operating a motor vehicle, vessel or aircraft 
{where the state requires an operator's 
license and insurance). 

However, there are many instances in which 
volunteers and their actions are still liable. 
While every state now has a volunteer 
protection law, the laws are only intended to 
keep volunteers from being afraid of being sued 
as a result of their volunteer duties. You should 
be aware that the laws leave many gaps. 

Want to know about the volunteer protection 
laws in your state? Download the FREE 
publication from the Nonprofit Risk 
Management Center, State Liability Laws for 
Charitable Organizations and Volunteers at 
www.nonprofitrisk.org/pubs/pubs.htm. 

VOLUNTEER PROTECTION LAWS DO NOT 
ELIMINATE THE NEED FOR INSURANCE, SINCE 
THEY DO NOT STOP LAWSUITS FROM BEING 
FILED OR PROVIDE COMPLETE IMMUNITY. 

Volunteer Consent Forms 
Before making a commitment, volunteers should 
know exactly what their obligations are and what 
risks may be involved. Ask adults to sign a consent 
form for themselves and for their children. The 
form should state the nature of the activity they 
will participate in and the risks involved. 
Adults/parents should sign a consent form 
stating that they are responsible for supervising 
and maintaining the safety of their children 

during a volunteer activity. The sample Volunteer 
Release and Waiver of Liability provided in the 
HELPFUL RESOURCES section at the end of the 
chapter should be considered and adapted for 
each project. This will provide volunteers with the 
information they need to make an informed 
decision about participating in volunteer 
activities and will provide you with an important 
step in your risk management plan. Keep in mind 
that a waiver or consent form may not be 
bulletproof protection in the event of a lawsuit. 
But it will help to show that you requested 
parental consent for participation, and that you 
informed the parents of the nature of the activity. 

Volunteer Screening 
A screening process should be used for every 
volunteer in your program. The extent of the 
screening process should be related to the 
degree of risk posed by the assignment. With 
rare exceptions, a minimum screening process 
should include an application, reference checks, 
and interview. Some organizations require a 
criminal background check and motor vehicle 
checks in addition to an application, interview, 
and reference checks. These may be required by 
the program's insurers. 

Sample Interview Questions can be found in the 
HELPFUL RESOURCES section at the end of the 
chapter. 

Even if a nonprofit organization does not 
require screening, you should be aware of some 
other possible restrictions. State regulations 
tend to be protective of children and may 
impose additional protective rules. For example, 
every state has established laws related to the 
obligation to report child abuse. There may be 
special restrictions to protect children's privacy. 
Your community may have special curfews 
and/or rules on nighttime activities for children. 
Be sure to check with your state/local law 
enforcement or state bar association if you have 
any concerns about laws or restrictions in your 
area. They may also be able to provide screening 
forms that are appropriate for your community. 
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Supervision of Children 
Supervision of children is critical to the success of 
family volunteering. It is a good idea to make sure 
that you have policies in place that provide for 
adequate supervision for children . There are three 
basic models for supervision; one of them should 
be observed as the standa rd for you r projects. 

1. Parents/guardians superv ise children at all 
times. 

2. Staff supervises adult/ parent volunteers, 
who in turn supervise children . 

3. Staff supervise adult/parent and child equa lly. 

To assess the appropriate level of supervision for 
your project, take into consideration the total 
number of volunteers, t he tota l number of staff, 
th e ages and skill levels of children involved , and 
th e risks associa t ed wit h the task. Finally, 
regardless of the model of supervis ion you 
choose , make sure that the lines of supervision 
are clear . It is very important that both adults 
and child ren are aware of who has authority. 

Free Stuff! 
An excellent source of risk manage ment 
information is: the Nonprofit Risk Management 
Center, www.nonprofitrisk.org, 1001 Connecticut 
Avenue, NW, Washington, DC 20036, Phone: (202) 
785-3891, Fax: (202) 296-0349. They offer free 
tutorials and forms, free on line assistance, free 
technical advice, and a wide range of free and 
reasonably priced books and information. Take 
advantage of their great resources for family 
volunteering and for other projects! 



Step Four: Show What They 
Accomplished 
Be sure to plan to end the project early enough 
for discussion and reflect ion time. If you can 
provide families with a way to make a difference 
and to see the results of their work, then families 
will feel proud of their accomplishments and 
keep coming back to volunt eer. Take time to talk 
about what was done and how it helped the 
commu nity. Be sure to discuss tangible results as 
well as intangible results. Sample evaluation 
forms are provided in Chapter 6. 

And remember, just like other volunteers, 
families respond to encouragement. Recognizing 
volunteers is probably part of what you do 
already; making sure you include families is easy. 
Recognition items can be cheap or even free­
and can keep families coming back for more . 
20 Great Ways to Recognize Family Volunteers 
provides you with some great ideas to get started. 

20 Great Ways to Recognize 
Family Volunteers 

1. Give away "Volunteer Gear" : T-shirts, 
hats, etc. 

2. Hand out temporary tattoos 
(kids love these!). 

3. Provide Certificates of Appreciation 
to all participants. 

4. Feed your volunteers snacks, sodas , 
or cookies. 

5. Put up posters at volunteer sites 
thanking fam ilies for participating . 

6. Give families gift certificates for ice cream , 
pizza, etc. (donated by local merc hant s). 

7. Send thank you cards to families after 
volunteer events. 

8. Hold a Family Celebration Day or 
Family Picnic. 

9. Add a Family Volunteer Award to your 
ongoing awards program. 

10. Nominate volunteer families for the Daily 
Points of Light Award. 

11. Nominate volunteer families for a National 
Family Volunteer Award . 

12. Write a newspaper article about a spokes­
family on National Family Volunteer Day. 

13. Include a family photo in your marketing . 

14. Let the family author an arti cle about 
volunteer ing for your news letter or local 
paper. 

15. Greet families by name at volunteer events . 

16. Give fam ily volunteers special nametags 
indicating that they are family volunteers. 

17-Introduce families to community leaders. 

18. Create fam ily awards in different 
categories, like Most Enthusiast ic Family, 
Hardest Working Family, or Friendliest 
Family. 

19. Publicly thank families in letters to the 
editor, newsletters, and newspape rs. 

20.Ask families to help you in designing 
family volun te er projects. 
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More Project Planning Tools 
Take a look at the HELPFUL RESOURCES section 
at the end of the chapter for project planning 
ass istance . 

The Family-Friendly Project Checklist lists a few 
things that you should consider when you wan t 
to get families involved in volunteering. You'll 
see that many of these ideas are exact ly the 
same as what you'd consider for any volunteer 
opportunity. The only real difference is that you 
keep in mind the needs of families as you 
consider or develop projects. 

Designing a Family Volunteer Opportunity 
provides you with some guidelines for planning 
your first family volunteer projects . This form 
may also be helpful to prov ide to nonprofit 
organiza t ions as an exercise when you 
introduce the concept of family volunteering to 
them. 

The Family Volunteer Project Information Sheet 
offers a one-page sheet wit h basic information 
about t he project. Be sure to make copies for 
anyone who might be involved. 

A Volunteer Release and Waiver of Liability 
should be used with each project. Providing 
volunteers with the information that they need to 
make an informed decision about participating in 
volunteer activities is the best protection for 
everyone involved. 

Sample Interview Questions gives you a list of 
interview questions that can be used when 
interviewing family or other voluntee rs. These 
questions have been used by many Volunteer 
Centers and are available courtesy of the Kansa s 
City Family Volunteering Project. 

Helpful Resources 
1. Famil y-Friendly Project Checklist 
2 . Design ing a Family Volunteer Oppor tu n ity 
3. Family Volunteer Project Inform ation Sheet 
4 . Voluntee r Release and Waiver of Liability 
5. Samp le Inte rview Questio ns 



Family-Friendly Project Checklist 

Organization: _____________ Program Name: ___________ _ 

Program Activities: Program Date: 

Location: Contact: 

Phone Number: ------------

YES ENVIRONMENT 

0 Facilities - space planned and allotted for activity 
0 Restrooms and water available 
0 First-aid, CPR accessible 
0 Technical expertise on-site 
0 Accommodations made for all ages 
0 Volunteer Insurance in place 

YES CHILD-CONSCIOUS 

0 2 - 3 hour maximum time limit per project 
0 Age appropriate tasks 
0 Children acknowledged by staff 

---------------

0 Project is perceived by parents to be valuable to children 
0 Project is perceived to be interesting and engaging by both parents and children 
0 Transportation is equipped for children 

YES TOOLS/TRAINING 

0 Safe environment 
0 Volunteers receive proper instruction upon arrival 
0 Proper equipment is available for related tasks 
0 Clear, easy to understand direction provided at onset of project 

YES RECOGNITION 

0 Volunteers are greeted as a family, names known/acknowledged 
0 Fun atmosphere - smiles, food, music 

0 Recognition/Awards ceremony 

YES COMMITMENT 

0 Adequate supervision - both staff and parents - includes attention to elderly 
0 Parents agree to stay with and supervise their children 
0 Families are kept together 
0 Provides family oriented practice in community leadership 
0 Provides meaningful contribution to community 
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Designing a Family Volunteer Opportunity 
Type of family volunteer project: 

List three ways families will benefit from participating in this activity: 

1. 

2. ----------------------------------

3. ----------------------------------

List the challenges of designing this volunteer opportunity to accommodate families, such as the 
schedules of different family members. Then provide a solution for each challenge. 

Challenges Solutions 

s;;: 
~ List any special skills needed to participate in this volunteer activity. (For example: This project will 
~ require interpersonal skills or the ability to communicate in a foreign language.) 
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What is the minimum age required for this activity? ________________ _ 
Tell why this age was selected and not a younger age. 

Identify any barriers for elderly or physically challenged family members. 

List any potential hazards for families participating in this activity. Then tell how you would decrease that risk. 

Potential Hazards 

Ways to Decrease Risk 



List all the tasks that are associated with accomplishing this project and determine the ages that are 
capable of doing each task. 

Potential Hazards Ways to Decrease Risk 

List the minimum number of adults you need for this activity: 

Do families need to be screened for this activity? 0 Yes O No 

What strategy or strategies would you take to screen families? 
0 Application 
0 Interview 
0 Background Check 
0 Reference Check 
0 Motor Vehicle Check 

What type of orientation will you provide families for this project? 

What type of supervision will you provide for this project? 
0 Parent supervises child 
0 Organization supervises parent and parent supervises child 
0 Organization and parent share supervision 
0 Other 

What special measures should be taken to supervise the families? 

What strategies will help entice families to volunteer for this activity with an initial and/or long-term 
commitment? 
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Family Volunteer Project Information Sheet 

Project Date: ___________________________ _ 

Project Hours: 

Project Name: 

Project Address: ___________________________ _ 

Directions to Site: ---------------------------

Contact Name: 

Contact Number: 

Project Activity: 
w 
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Please Bring: 

Rain Plans: 

THANK YOU FOR VOLUNTEERING! 



Volunteer Release and Waiver of Liability 

Name:--------------------------------

Address: --------------------------------
Phone: --------------------------------
Emergency Contact: ___________________________ _ 

Phone: --------------------------------

I hereby release, indemnify, and hold harmless your organization and the sponsors of the volunteer 
site from any and all liability claims, demands and causes of action, of whatever kind or nature 
(including any injury caused by negligence) incurred in conjunction with the volunteer service. In 
addition, your organization has my permission to use any photographs or videos taken for publicity 
purposes. 

Signature: 

Date: ---------------------------------

IF VOLUNTEER IS UNDER 18, PARENT OR GUARDIAN MUST SIGN HERE. 

Signature: 

Date: ---------------------------------
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Sample Interview 
Questions 

1. How did you hear about our organization 
and the volunteer program? 

2. Why do you want to volunteer as a 
family? Why do you want to volunteer 
with our organization? 

3- Describe your previous volunteer 
experiences. 

4. How would you describe yourself? 

5. What are your greatest strengths and 
weaknesses? 

6. What special skills and abilities do you 
have (ex. areas of expertise, experi ence)? 

7-Describe your involvement with other 
orga nizations through school, work, or the 
commun ity. 

8. What rewards or benefits do you expect 
to gain from your volunteer experience? 

9. What motivates you to put forth your 
greatest efforts (in volunteer tasks , if 
applicant has volunteered before}? 

10. How do you like to spend your free time? 

11. Describe two accomplishments that have 
given you the most satisfaction. 

12. What have you done as a volunteer 
(student, employee, etc.) of which you are 
most proud? 

13-What do you see as the role of a 
volunteer? 

14. How do you or would you evaluate your 
success as a volunteer? 

15. Describe the relat ionship that should 
exist between a voluntee r and h is/her 
supervisor. 

16. How do you respond to conflict? 

17-How well do you accept direct supervision 
and construct ive criticism? 

18. Describe a problem that you encountered 
in your volunteer work (job, school, etc.}, 
and explain how you dealt with it. 

19. What would you do if (describe a 
situation t hat may occur on the volunteer 
jo b)? 

20. What kind of peo ple do you work with 
t he best? Are there types of peop le wit h 
whom you fee l you are unable to work? 

21. If you were in the situat ion where you 
arr ived for you r volun t eer work and 
something happe ned which meant th at 
you were not needed, how would you 
fee l? What wou ld you do? 

22 . What wou ld you cons ider to be the ideal 
voluntee r job for you? 

Used with permission of the Kansas City 
Family Voluntee ring Project 



Working with 
Nonprofit Organizations 

It's a Win/Win Situation 
Family volunteering offers many benefits to 
nonprofit organ izations. As the statistics below 
show, organizat ions understand how family 
volunteering can benefit everyone. As you 
introduce family volunteering in your area, it 
may help to keep the benefits to organizations 
in mind. 

Benefits to Organizations 
Family volunteering benefits organization s in 
many ways! 

0 Increases the number of volunt eers for the 
agency 

0 Creates life-long voluntee rs who are dedi -
cated to the agency's cause 

0 Garners media atten t ion for the agency 
0 Recruits new populations of volunteers 
0 Increases commun ity awa renes s of 

agency's mission 
0 Provides closer ties to the community the 

age ncy serves 
0 Increases family awareness of community 

need s 
0 Increases agency support throug h volun­

teer commun ication of mission 
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NONPROFIT ORGANIZATIONS THAT USE FAMILY VOLUNTEERING 

97.6% 

Report family volunteering to be very effective 

96-3% 

Report family volunteering offers unique ways to offer services 

98-3% 

Report benefits to families over and above volunteering alone 

1994 Gallup Survey on Family Volunteering 

Requesting a Project 
You probably have great working relationships 
with your nonprofit organizations and are 
comfortable approaching them to ask them to 
participate in family volunteering. You might 
want to share some sample project ideas with 
them or discuss some potential benefits to their 
organization . The Project Request Letter and 
Project Fax Back Form in the HELPFUL RESOURCES 
section at the end of the chapter can be sent to 
organizations for initial project requests. 

What If They Still Say No? 
Nonprofit Organizat ions can sometimes be 
resistant to adding fami ly volunteering to what 
they do. And you can certainly understand their 
perspect ive: they can have limited dollars, 
limited staff, and limited hours , so it's difficu lt to 
add another project. Your job is to convince them 
that it will be to their advantage to start doing 
some type of fami ly volunteering . Five Reasons 
Organization s Won't Work with Families- and 
Five Ways to Turn that Around! gives you some 
of the top reaso n s that organizations resist 
fam ily volunteering and teaches you how to turn 
that to your advantage. 

Five Reasons Organizations 
Won't Work with Families­
and Five Ways to Turn that 
Around! 

,. We allowed kids to volunteer here x 
number of years ago, and they caused 
trouble. We don't let kids volunteer 
anymore. 

Family volunteering can provide built-in 
supervision of children, which makes it 
easier for volunteer coordinators. You'd be 
amazed what kids can accomp lish-and 
what great ideas they can offer-when 
they're given the oppor t unity. You can 
certainly give the families guidelines on 
appropriate and inappropriate behavior, t he 
same as you would for any other voluntee r. 
Perhaps you could consider trying families 
for just one volunteer oppor tunity, limiting 
the number of children for each oppor tunity, 
or enforcing a minimum age limit. 

2. We don't have time to do family 
volunteering on top of our other 
programs. 

We're not asking you to do more than you 
already do. You don't have to do any new 



projects . There are probably ways you could 
consider working family volunteering into 
your existing volunteer program. Maybe you 
could involve a family in your next 
fundraiser. Or invite one or two families to 
join your regular group of voluntee rs. It 
helps to show people how your organization 
cares about families. How about trying it 
just once, maybe on a Day of Service? 

3. We don't have a family-friendly 
environment . 

Okay, so you have a warehouse or 
construction equipment or work with abuse 
victims. You're right that it isn't the most 
appropriate for families, especially those 
with small children. But maybe there are 
ways that families could help that wouldn't 
involve direct contact. Like helping to stuff 
envelopes for your next event. Or making 
cards to send out to thank your volunteers. 
There are lots of creative ways to involve 
fami lies that still help your organization . 

4. I don't know what to do with families. 

There are lots of activities you can do with 
families that allow everyone to be included. 
Take a look at the volunteer opportunities 
you already do, and see if there are specific 
tasks that would be appropriate for certain 
ages. For example, if you're doing a food 
drive, maybe kids cou ld sort the cans while 
adults load the bags. Or during a 
fundraising race, kids could help hand out 
water and t-shirts. There are probably lots 
of ways you can involve families you might 
not have considered. 

5. Kids won't like our volunteer opportunities. 

Volunteer opportunities are not about 
keeping kids entertained; they're about 
getting kids involved in helping their 
communities . By letting pa rents teach their 
children about what you do as an 
organizat ion.you're letting those kids know 
why your work is important. Volunteer 
opportunities aren't always glamorous or 
exciting, and kids understand that. But also 
keep in mind that kids like to have 
responsibility, and often the things that adults 
don't want to do are kids'favorite tasks! 

How Can Organizations See 
If They're Ready? 
Once you've broken the ice, you can offer a 
simple tool to help determine if an orga nization 
is ready for fam ily volunteering. The Assessment 
Tool fo r Organizat ions: Are You Family-Friendly? 
in the HELPFUL RESOURCES sectio n at the end of 
the chapter can help guide t he organization on 
where to start and what changes to conside r. 
Then you'll both be prepared to start family 
volunteering! 

Other Groups to Consider 
Surpris ingly enough, the nonprofit organizations 
you've always worked with may not always be 
the best place to start. According to the 
Independent Sector, 1 out of every 3 fam ily 
volunteers learned about t heir volun t eer 
opportunity from their place of wors h ip. Many of 
the rest found opportunities through their own 
pa rtic ipa ti on with an org an izat ion or group, or 
from thei r place of employment. Consider 
reaching out to groups that are already fami ly­
friendly, such as faith-based organizatio ns, PTAs, 
civic orga nizations, neighborhood groups, 
chambers of comme rce, and school distr icts for 
planning and/or leading volunteer 
opportunities . Broadening your existing base 
may prove to be a good way to introduce your 
no nprof it partners t o family volunteeri ng. 

Training Organizations For 
Family Volunteering 
Organizations tha t are new to the concept of 
family volunteer ing may need some additio nal 
guidance. You can provide organizations with 
answers to bas ic ques t ions, as well as plans for 
creating their own projects, us ing the materials 
in this book and from the Points of Light 
Foundation. 

Getting Organizations 
Started 
Take a look at t he HELPFUL RESOURCES section at 
the en d of th e chapte r for gu idance on gett ing 
orga nizations started with family volunteering . 
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The Project Request Letter and Project Fax Back 
Form are a great initial approach to 
organizations to see if they are interested in 
family volunteering. 

The Assessment Tool for Organizations: Are You 
Family-Friendly? offers organiza tions a great 
way to self-quiz whether t hey are ready to 
accept families into t heir volunteer programs . 

For an additional reference , please order the 
Points of Light book entit led Family-Friendly 
Volunteering: A Guide for Organizations, through 
the Volunteer Marketplace Catalog. 

Helpful Resources 
1. Project Request Letter 
2. Project Fax-Back Form 
3. Assessment Tool for Organizat ions: Are You 

Fami ly-Friendly? 



Project Request Letter: To be printed on your letterhead 
and sent to nonprofit organization 

Date 

Name of Volunteer Coord;nator 
Name of Nonprofit Organization 
Address 
City, State ZIP 

Dear Name of Volunteer Coord;nator: 

Let us show you how family volunteering can work for your organization I 

We would like to invite you to join us in Name of City's family volunteering initiative. The Name of 
Volunteer Center is working closely with the Points of Light Foundation & Volunteer Center National 
Network to showcase the positive benefits of family volunteering nationwide. 

Family volunteering can benefit your organization by: 

1) Increasing your volunteer base 
2) Increasing publicity about your organization through anticipated media coverage 
3) Opening doors for your organization to talk with potential new corporate and civic partners 

How can you become involved? We would like to ask your organization to provide a project for 
volunteer families for Name of Event on Date of Event. We hope to have hundreds of volunteers 
working on family-oriented projects in and around Name of City, starting with the Name of Event. We 
can even provide you with some great project ideas and guidance in developing projects for families. 

For now, we simply need to know whether you will join the effort. Won't you please take a moment to 
fill out the attached fax-back form and return it to me at XXX-XXXX? 

Please don't hesitate to contact me at XXX-XXXX if you have any questions about family volunteering. 
We would love for you to join our efforts to strengthen families and provide them with wonderful 
volunteer opportunities. 

Sincerely, 

s;gnature 

Enclosures 

Enclose the following with this letter: Project fax-back form 
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Project Fax-Back Form: Enclose with Project Request Letter 

The Name of Volunteer Center wants you to join in 
Name of Event in Name of City! 

TO: Name of Volunteer Coordinator 
Name of Nonprofit Organization 
FAX Number 

We hope you will join us Date of Event, as we celebrate family volunteering by 
offering Name of City residents the opportunity to give back to our community. 

Please check the appropriate box(es) and fax this form back to us. Thanks for your time! 

0 YESI Our organization will provide a project for family volunteers Date of Event. 
We also will help in the following ways: 

0 Endorse family volunteering in our community. Please feel free to add our name to your list 
of Name of City companies, organizations, and not-for-profit organizations that support this 
worthwhile effort 

0 Include an article on family volunteering in our member newsletter 

0 Provide information on family volunteering to our members 

0 Post a flyer on our bulletin boards 

0 Provide a link from our Web site to your Web site. Our URL is: 
http:// _________ _ 

0 Sorry, this isn't a good year for us, but please keep us in mind for next year! 

If your organization is unable to provide a project, please feel free to participate by checking as many 
of the options listed above as possible. 

Thank you! 

Please Fax Back to: Name of Spokesperson I Fax: XXX-XXXX 



Assessment Tool for Organizations 

Are You Family-Friendly? 
1. Does organization management support the idea of family volunteering? □ Yes □ No 

2. Are you aware of what staff may need to implement family volunteering? □ Yes □ No 

3- Have you identified a key person who can help promote and develop family 
volunteer opportunities? □ Yes □ No 

4. Do you need policy changes to implement family volunteering? □ -Yes □ No 

5. Do you have a minimum age requirement for volunteers? □ Yes □ No 

6. Would your organization consider accepting children younger than the policy 
states if they were accompanied by an adult? □ Yes □ No 

7. Are you aware of families who volunteer in your program? □ Yes □ No 

8. Are families involved in developing family volunteer opportunities? □ Yes □ No -l=io 
VI 

:E 
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g. Does your organization have an established policy regarding supervising ;g 
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families, especially those with younger children? □ Yes □ No C\ 
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Are your organization's work hours flexible enough to 
z 

10. 0 z 
accommodate families? □ □ 
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11. Do you currently promote your volunteer program or activities to families C\ 
► z 

in your community? □ Yes □ No N 

~ 
0 z 
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12. Can any of your volunteer opportunities be done at home? □ Yes □ No 

13. Is adequate supervision provided during activities? □ Yes □ No 

14. Would you consider providing childcare for special projects? □ Yes □ No 

15. Do your publications and other external materials contain images of various 
types of family units? □ Yes □ No 
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16. Do you have the capacity to track the number of family volunteers and the 

hours they serve? 

17. Do you have evaluation tools that can be used with families to help 

Measure impact? 

18. Have you defined family volunteers' jobs clearly, spelling out specific 

activities to be undertaken with understandable and logical goals? 

19. Have you looked at each activity to determine if it is appropriate for 

families with young children? 

20. Do you have liability insurance? 

□ Yes □ No 

□ Yes □ No 

□ Yes □ No 

□ Yes □ No 

□ Yes □ No 



Hey, Mom, I'm on TV! 
Media and Marketing 

Getting Media Attention 
Family volunteering is a great local "feel good" 
story. You may find you can get more media 
attention from family volunteering than from 
other volunteer projects: families working together 
to change their communities for the better create 
heartwarm ing photos and coverage. Here's how to 
win great coverage for your family volunteering 
event in a few simple steps. Sample materials are 
at the end of the chapter. 

Step One: Identify a 
coordinator 
It helps to have one central person as a contact for 
media . That person can serve as a spokesperson, 
speaking in public and participating in media 
interviews . 

Step Two: Identify a 
spokesfamily 
Providing a spokesfamily that symbolizes the 
theme of family volunteering can give you 
instant media coverage. Putting a human face 
on the story is key for med ia interest. Choose a 
family whose members are long-term volunteers 
and who are willing to speak in public and in 
front of the media. They do not necessarily need 
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THE INTERVIEW 

"Hello, Brilliant Volunteer Center Director- Would you please tell our viewers how 

you built this beautiful volunteer project engaging thousands of volunteers in 

positive work for our community? 

to be polished or med ia-savvy; the simplest 
statements of why someone volunteers can be 
the most moving. You might also want to choose 
a backup family in case time concerns or other 
issues arise . 

Make sure to provide the family with clear 
information or a list of talking points to help 
guide them in their interviews and make them 
more comfortable. Covering a spokesfamily 
while they are volunteeri ng is ideal, offering 
both visual appeal for the media and a comfort 
zone for t he fami ly voluntee rs. 

Step Three: Identify a Local 
Celebrity as Spokesperson 
You might want to consider inviting well-known 
local personalities and their families to 
volunt eer. Having a celebrity spokesperson can 
help raise awareness of your Volunteer Center, 
winning you support from new segments of the 
community. Choose people with high visibility­
like government officials, sports figures, 
business leaders, entertainers, and media 
personalities . 

Choose two or three potential celebrity 
spokespersons. Send a letter to the celebrity. 
Follow up with a phone call to confirm receipt of 

the letter, provide additional information or 
answer questions. When they confirm 
participation, send a follow-up letter to say 
thank you and provide information. Book your 
celebrity on local radio and television talk shows 
to recruit family volunteers; interviews should 
occur two to three weeks before the event. 
Assign your celebrity and his/her family 
members to a project. Direct the media to that 
site for photo opportunities. Make sure the site 
has lots of activities an d good visuals . Send a 
thank you to the celebrity and his/her family 
along with any photos or award certificates. 

Step Four: Secure 
Proclamations 
A proclamation from your mayor, county official 
or governor adds credibility and significance for 
the work and effort you've put forth. The 
proclamation can be read at volunteer sites. Six 
weeks before the event, call the government 
official's office to determine the name of the 
person who handles proclamations. Send a 
letter requesting a proclamation to the contact 
person and submit support ing materials (news 
releases, fact sheets) . Follow up with a phone 
call to be certain that the request was received, 
to determine if additional information is 
needed, and to find the time frame to expect a 



completed proclamation. When you have 
received the proclamation, send a thank you to 
the official and/or contact person. Frame your 
proclamation and visibly display it. 

Step Five: Gain Newspaper, 
Television, and Radio 
Coverage 
Don't rely on a press release to get you the best 
media coverage. To "spread the word," you'll 
need to build a media list of contact names and 
information at various media outlets. 
Remember that media relations are a lot like 
sales. You may have to talk to many people to 
close just one deal. If you mail releases and 
follow up with 20 reporters and you get two to 
three stories as a result, your efforts will be a 
great success! 

0 Build your media list the same way you build 
your professional network. Make calls and 
keep records of names, phone numbers, dates 
of contact, topics, etc. Make sure you have 
correct spellings, addresses, fax, and num hers. 
You will have different contacts for radio, 
television, and newspaper: 

TV: News assignment editor, producers of 
the stations' morning, midday and/or 
talk shows, the community calendar 
editor, and public service director. 

Radio: News director, producer of the 
stations' morning and/or talk shows, 
and public service director. Be 
cautious of approaching "shock jock" 
stations that may not handle your 
news in a tasteful manner. 

Print: Magazine editors, newspaper lifestyle 
or metro section editors, and/or 
feature reporters, photo desk editors, 
community calendar editors, and 
public service directors. At smaller 
daily or weekly newspapers, ask for 
the name, address, phone, and fax 
numbers of the managing editor or 
special sections editor. 

Relationships are the best starting point when 
pitching your news story. Find out ahead of time 

if any of your personal media contacts are 
interested. If your contacts tell you they aren't 
the right reporter or editor, they'll usually be 
kind enough to refer you to the appropriate 
person. Update your list with the new contact 
names. 

The following table defines each piece of 
information you would send out and who would 
receive it. Samples of each item are available in 
the HELPFUL RESOURCES section at the end of 
the chapter. 



Media Materials 

Information Piece Function Who receives it? 

Pitch Letter Written sales too l, used to Specifically customized for each: 
pique interest in your event Photo desk editor (newspaper) 

Feature reporter (newspaper) 
Radio news director 
Magazine editor (magazine) 
TV/Radio talk show producer 

News Release Generates interest, often Photo desk editor 
becomes the first three Feature repor te r 
paragraphs of the article Assignment editor 

Radio news director 
TV/Rad io talk show produce r 
Magazine editor 

Fact Sheet Provides background Photo desk editor 
information like facts and Feature reporte r 
figures to help reporters Assignment editor 
build a story Radio news director 

TV/Radio talk show producer 
V, Magazine editor 0 

I 
m 

Short, concise entry for Community calendar editor .-< Community Calendar Entry s: 
0 calendar _s: 
s:· 

Conveys urgent rem inders to Photo desk editor 0 Media Alert z 
-< the recipient. Sent one to two TV news assignment editor .'5 
s: days before the event Feature reporters 
m 
0 

► 
l> Site Map Assists in getting reporters to Everyone z 
0 

the actual location of your s: 
l> event "' " m 
::! 
z 
C) Public Service Brief script delivered to radio TV promotion director or news 

Announcement (PSA) and TV to be read on air assignment editor 
Radio news director 

Spokesfamily Biographical Provides one-paragraph Photo desk editor 
Sketch description of the family's Feature reporter 

interest Assignment editor 
Radio & TV news director 
TV/Radio talk show producer 
Magazine editor 



0 Send your potential news stories packaged in 
a "media kit". A media kit is typically a glossy 
folder with the company's or organization's 
logo on the cover wit h specific information in 
the left and righ t pockets. Simply purchase 
(approximately 25) red enamel-coated pocket 
folders and adhere a label with your logo and 
the organization and event name on the 
outside of the folders. 

Paperclip a customized pitch letter to the 
outside front cover of the media kit folder. 
Materials should be assembled in the media 
kit according to the chart belo (Order is from 
top to bottom) . 

Left Pocket 
Volunteering site map 
Local spokesfamily bio 

Right Pocket 
News release 
Fact sheet 
Commu nity calendar entry 
Radio/TV PSA (to radio and TV outlets only) 

0 Mail your materials to the media according to 
the following timeline. The media's deadlines 
are set in stone . If you do not meet them, they 
will not cover your story . 

In general: 

Magazines usually prefer several months' 
notice. Since most city magazines set their 
own print deadlines, it's best simply to call 
and ask how much advance notice they 
require on a story. 

Daily and Weekly Newspapers, Radio and 
Television Talk Shows require about two to 
three weeks' notice. 

Local Television news assignment editors 
prefer only a few days' notice . 

We've included a Media Contact Timeline for 
more details on when to contact. 

If the media responds, be sure you and your 
spokesperson or spokesfamily are ready, and 
be as helpful as possible. If a TV crew is on the 
way, be sure everyone (including volunteers 
and service recipients) is willing to be filmed 
on camera. Have key people review t he 
message points to prepare for interviews. 

Be sure to meet deadlines. While your 
contacts already have the news release, they 
may require additional information or want to 
use you as a resource in a related story. Always 
return phone calls and requests for 
information in a timely manner. Most 
publications have specific issu e da t es and 
deadlines that can not be extended . 

"Think visual" when showcasing your story to 
the media. TV is unlikely to carry a story about 
a bunc h of people standing around talking, 
but they will respond to scenes that can be 
shot on television, such as: 

0 Volunteers wearing event day t-shirts 
0 Kids working with parents 
0 You standing next to a banner at the 

volunteer site with your organization's logo 
underneath 

0 People cooking together, clean ing a park 
together, bathing anima ls, etc. 
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Media Contact Timeline 

TASK 

Send media kit to magazine editors 

Send community calendar entry to 
newspapers, TV and radio stations 

Send pubHc service announcement (PSA) 
script to radio public service or public 
affairs directors 

Send media kit and customized pitch letter 
suggesting an interview with your 
spokespeople to television talk show and 
radio guest spot producers 

Send media kit and appropriate pitch letters 
to newspaper feature reporters, photo desk 
editors and radio station news directors 

DATE TO BE COMPLETED 

No later than three weeks before their 
deadline 

Every Monday morning beginning one 
month prior to event 

One month prior to event. Some stations 
may require longer lead times. 

One month prior to event 

No later than three weeks prior to event 

Place follow-up calls to television talk show Three weeks prior to event 
and radio guest spot producers 

Make follow-up calls to newspaper and Two weeks prior to event 
radio station news directors 

Fax the media alert to everyone listed in the Three days prior to event 
chart 

Make follow-up calls to television and Three days prior to event 
newspaper editors 



Step Six: Follow up with the 
Media 
When working with the media, the most 
common mishaps occur with the follow-up 
phone call. Once you've delivered your news on 
time and in an interesting way, the next step is 
to pick up the phone. 

Call your media contacts. This is an opportunity 
to explain more about why your organization is 
working with the Points of Light Foundation & 
Volunteer Center National Network and how 
family volunteering will make a positive impact 
in your community. When making calls to your 
contacts, remember four things: 

1. Reporters, editors and producers are almost 
always working against deadlines, so keep 
the conversations brief and to the point. 
The best time to reach print reporters is 
usually after 3 p.m. (unless your city's daily 
newspaper is an afternoon one instead of a 
morning one), and television reporters and 
assignment editors are usually available to 
discuss story ideas between 11 a.m. and 2 

p.m. 

2. Tell the editor or reporter that you sent 
information about the family volunteering 
event, and that you hoped it could be 
shared with (readers/viewers/listeners). 
Also offer to tell the reporter or editor more 
about the event, and why family volunteering 
is especially important to the community. 

3. Be ready to fax an additional copy of your 
information. Journalists receive huge 
amounts of mail. If the reporter doesn't 
remember the information, just send 
another copy. 

4. Emphasize what is new and innovative 
about family volunteering. For example, 
family volunteering will create new 
opportunities to strengthen families and 
boost community growth in your 
hometown. Discuss one of your projects or a 
local success story to bring your story to life. 

Step Seven: Create Message 
Points 
You've successfully convinced reporters to 
interview you. Now what? Look to your message 
points for your answers. Message points are the 
main ideas you want the media to convey about 
your topic or event. They keep you focused when 
pitching and delivering the story. 

When you make follow-up calls to your local 
media, you should answer the question, then 
refer to your message points. The same is true 
any time you talk to a reporter. There are three 
main message points for family volunteering. 

These message points are designed to help 
guide you through the interview. The three 
numbered themes are your primary messages. If 
you forget everything else, remember these 
three messages. Additional comments help 
develop your theme, particularly for radio and 
print interviews. If your interview is only two to 
three minutes, as is likely to happen in 
television, then lean on the highlights as your 
primary message points. NOTE: Do NOT provide 
these notes to the reporter!!! 

Afttu you've reviewed the following message 
points, make copies for your spokesfamily 
and/or celebrity spokesperson: 

VI w 
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Family Volunteering Message Points 

1. Family volunteering works. 
It strengthens the family. 
0 Promotes pos itive values, creates new opportunities to communicate, and focuses on the 

importance of teamwork 

It strengthens the community. 
0 Encourages people to get involved, improve s th e community's overall environment­

attracting new bus iness, new people, new commitment, new ideas 

It strengthens local business. 
0 Improves employee morale and creates a greater understanding of fam ily and commun ity 

concerns 

It strengthens nonprofits. 
0 Increases community awareness of important social needs and expands the volunteer base 

2. Your organization, the Points of Light Foundation & Volunteer 
Center National Network work together nationwide to connect 
families and communities. 

0 (This is a good place to insert information about your organization and what it does to 
address various social needs in your community.) 

0 The Points of Light Foundation & Volunteer Center National Network create family 
volunteering opportunities by creating linkages between neighbo rhoods, businesses, 
nonprofit organizations and state and local organizations. Just ca ll 1-800-VOLUNTEER (1-800-
865-8683) to learn more. 

0 The Points of Light Foundation's goal is to make family volunteering the norm across 
America. 

3. There's a role for everyone in family volunteering. 
0 In today's society, there are many definitions of "family." It can include mothers, fathers, 

brother s, sisters, grandparents, and even neighbors or mento rs. The bottom line is that all 
families can make a difference by getting involved in family volunteering. 

0 The corporate community can play two key roles-providing human support by rallying 
their employees' families to participate, and providing financ ial support to further the year­
round efforts . 

0 And there's certainly a role for nonprofit organizations, community leaders, civic and 
relig ious groups. Your organization has taken on the role of coord inat ing efforts here in your 
city. Other supporters include the National Tabletop and Giftware Association, KPMG, 
Alliance for Children & Families, Telephone Pioneers of America, and the Veterans of Foreign 
Wars. These organizations are involving their members'families in family volunteering 
nationwide. 

Get involved! Call your organization at XXX-XXXX or the Points of Light Foundation at 1-800-
VOLUNTEER. 



Step Eight: Prepare for an 
Interview 
If someone from the media is interested in a 
story about family volunteering, he or she may 
want to do the interview in person or over the 
phone. Interviews are always a great chance to 
share your message with the public and give a 
call to action, so make sure you are prepared. 
Here are a few tips for interviews: 

Know what you want to communicate . Know 
your message points. 

Rehearse with a friend or co-worker. It will help 
you deve lop clear, concise messages that will 
benefit your efforts. 

Pace yourself. If the interview is for a television 
or radio station, ask if the interview will be live 
or t aped. Live interviews norma lly last only two 
or three minutes, and when you are live, there is 
no opportun ity for editing. A taped interview 
might last 5 or 10 minutes, because the reporter 
will have t ime to edit the story to a shorter 
length before it airs . A newspape r interview can 
be any length and will be edited to fit the story. 

Remember that the media love visual , 
interactive stories . If possible, identify a family 
that is successfully volunteer ing in your 
community. Ask the family if they wou ld be 
willing to be interviewed by the media. You 
could invite a reporter to accompany them 
during one of their volunteer projects. This 
offers a compelling human interest story with 
lots of visuals. Newspaper and radio reporters 
also will appreciate the first person account of 
what makes family volunteering so special. 
However, this tactic is not necessary for every 
media opportunity. 

Here is an extra idea for television. Producers 
like to use on-screen graphics . You might 
provide text such as this for them to use. 

For more information about family volunteering , 
call the Volunteer Center at 1-800-VOLU NTEER 
(1-800-865-8683) or visit the Points of Light 
Foundation's website at www.pointsoflight.org 

Tips for Interviewing: 
0 Know what you want to communicate and 

don't be afraid to repeat yourself. Live by 
your message points. 

0 Short answers are better than long ones . 
St op talking when you're done making 
your point. 

0 This is not a confrontational interview. Why 
not smile when you're talking? You'll sound 
more enthusiastic. 

0 Don't overlap the interviewer's question. 
Begin your answer when he or she is finished . 

0 Speak in complete sentences. 
0 Avoid jargon and acronyms. Speak as 

simply as possible. 
0 Don't repeat a negative. Example: "Aren't 

you an alien?" Don't answer with, "I'm not 
an alien." 

0 Keep your hands free, open and an imated. 
Gesture as you normally would . 

0 Plan what you'd like to say if asked , "Is there 
anything else that you 'd like to say?" You 
should recap each of your message points 
as a response. 

0 Always assume the camera is on. 
0 Resist the urge to lean into the microphone. 
0 Television is an intimate medium. Speak in 

personal, anecdotal terms. Use analogies to 
illustrate your point. Don't be afraid to tell 
"your story." 

0 Body language is important for television. 
Practice by talking into a mirror . People will 
remember how they felt about you more 
than they 'll remember what you said . 

0 Mention the Points of Light website at 
www.pointsoflight.org 

0 Remember, there is no such thing as "off 
the record." 

Create your own list of questions similar to the 
Sample Interview Questions that follow and 
take them with you to your radio or TV 
interview . When you offer the list to the host, 
say something like, "I'm sure you already know 
where you want to go with this interview, but I 
thought it might help to give you some of the 
typ ical questions we're asked about family 
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volunteering." Print the questions on your 
letterhead with your name, tit le, address and 
phone number, then take it with you to the 
interview. 

What do I do if and when the general public 
responds? Now there's a problem worth talking 
about ! Get ready for volunteer response by: 

0 Signing volunteers up for the event you're 
promoting. 

0 Adding t he names of new volunteers to your 
mailing list, so you'll be sure to include them 
in ongoing opportunities and m ailings . 

0 Creating a list of organizations that would 
welcome groups of family volunteers 
throughout the year. 

0 Sending thank you notes that encourage 
them to link with neighborhood 
organizations or religious groups to 
volunteer. Include a copy of your list of 
organizations that welcome fami ly 
volunteers. 

Sample Interview 
Questions 

Q Families don't really have time to 
volunteer , do they? 

A Well, ta king time to volunteer togethe r 
provides qua lity fami ly time , while 
simultaneously allowing families to 
make significant contributions to th eir 
communities. We just want everyone in 
(your city) to know th at family 
volunteering really does work. 

Q What is family voluntee ring all about? 
A Family volunteering encourages fam ilies 

to volunteer together, as a unit. 
Volunteering can provide extraordinary 
family learn ing opportunities, chances 
to instill positive values, and ways to 
strengthen family bonds. 

Q Why did your organiza tion get involved 
in family volunteering? 

A We believe that family volunteering 
works for our community. It's a way to 
bring families, the companies they work 
for, nonprofit organizations and the 
community closer toget her in address ing 
important social needs (You can ta lk 
briefly here abou t your organ ization and 
its intrinsic value to the local 
commu nity). 

Q How does it work? 
A Families benefit because volunteering 

together promotes pos itive values and 
gives the family a chance to work as a 
team. The volunteer work strengthens 
nonprofit organizations by expanding 
the ir volunteer base and increasing 
awareness of their missions . And overall, 
our city benefits because social needs 
are addressed, making the community 
more cohesive and attractive to new 
bus iness. 



Q Who is involved in family voluntee ring? 
A (List any local compan ies or 

organizations that are pitching in and 
encouragin g t heir emp loyees and their 
families to participa t e.) 

Q How do communities get involved with 
family volunteer ing? 
A We will be (insert loca l project 

informa ti on here) . It shou ld be a great 
tim e for everyone, and (insert local 
celeb rity partici pant s) will be on hand to 
hel p out as well. We're going to have a 
lot offun with hundreds of (your city) 
families . 

Q How can I sign up? 
A Our Volunteer Cente r an d t he Points of 

Light Foundati on invit e everyone to get 
involved . Our comm un ity needs 
volu ntee rs year-roun d. We really wan t 
fam ilies to understa nd that fam ily 
voluntee ring works, and they can m ake 
it part of their lives . If you 're inte rested, 
ju st call us at XXX-XXXX. 

Note: If time allows, and you feel that you are getting your 
message points across.you may consider sharing a personal 
story about a family you know that has benefited from 
volunteering together. 

Step Nine: Plan Day of 
Event Logistics 

0 Bring cameras and make sure there 's one 
person at each site designated to take 
pictures. Even if you hire a photographer to 
take "official" photos, you'll want snapshots 
of all the activity and of the volunteer 
fam ilies, corporate partners, celebrity 
spokesperso n, etc. Consider working with a 
local college photography class to provide 
student photographers . 

0 Be sure to have copies of the news release 
and fact sheet (or media kits) available at 
each site . Often reporters are sent out on a 

story without being armed with the 
background materials . Make sure your 
spokesperson(s) deliver the key message for 
family volunteering (NOTE: Message points 
are for your use only and should NEVER be 
handed out to the media). 

0 Carry a list of the locations, directions and 
telephone numbers of any other family 
volunteering projects. If someone shows up 
at the wrong sit e, or a reporter needs the 
location of an additional project to cover, 
you can direct him or her quickly. 

0 Consider renting, or if a wireless telephone 
company is one of your corporate partners, 
borrowing cell phones for the day. They will 
come in handy when you want to check in 
with staff at each of the project sites, or to 
alert a project that a reporter is on the way. 
Make sure all staff have a list of cell phone 
numbers . 

0 If possible, have a short welcoming 
"ceremony" prior to putting the volunteers 
to work. Take ten minutes to greet and 
t hank the families for their participation, 
read the proclamat ion, acknowledge any 
dignitaries present, as well as the key staff 
from the organization that is the day's 
benefactor. Don't forget to mention key 
messages about your Volunteer Center and 
the Points of Light Foundation . 

0 Make sure you establish an appropriate 
window of time when the media are 
invited to cover the event . You probably 
wa nt the media to be present dur ing the 
time when the most volunteers are present 
and enthusiasm and energy levels are 
higher. 

0 Determine the times that your celebrity 
families and/or other dignitaries will be 
present. Because of their busy schedu les, 
they may not be availab le for an entire day. 

0 Make every opportunity to engage all 
volunteers in the project. It's important that 
everyone who shows up leaves with a feeling 
of accomplishment and good will. You want 
them t o get bitten by the family 
volunteering bug, especia lly if they're first ­
timers! 
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0 Make the most of any existing relationships 
you and other organizations have with the 
media as you begin your media list 
research. 

Now sit back and enjoy the positive results of 
media coverage! Be sure to wr ite perso nal than k 
yous to any reporters who took the time to cover 
your family volunteer ing story. The next time you 
run an event, you'll have a good media track 
record and getting coverage will be even easier. 
Congratulations on a job well done! 

Media Types and How to 
Use Them 

TELEVISION 
Use t elevision when you are trying to recru it 
large num bers of volunteers . 

Advantages: 
0 It reaches a wide aud ience quickly 

0 It provides strong visua l images 

0 It motivates peo ple to act 

Disadvantages: 
0 News stories are typica lly short and 

therefore may not be able to convey all 
that you wo uld like about your fam ily 
volunteer ing project. 

0 News of the day may preempt your story 
from airing . 

0 The repo rter covering your story may 
not give it the "spin" you would like or 
may inadve rtently misrepresent the 
facts . 

Types of opportunities to recruit families 
through television : 

Feature stories: When "pitching" a story to a 
local te levision sta ti on, be sure your story is 
interesti ng and compe lling. Do not be 
discouraged if you r sto ry is at first rejected. 
Also, afte r your story airs, be prepared for a 
h igh-volume but short- lived response. 

Talk shows: The recent explosion of local 
cable television shows offers numerous 
opportuni ties for you to recruit volunteers 
through these media . Call the producers of 
the programs you feel are most appropriate 
and give them good reasons why they should 
cover your st ory (e.g., publ ic interest, need to 
recruit voluntee r families, commun ity 
benefits) . 

Public Service Announcements (PSAs): Good 
PSAs can generate excellent responses. And 
because the media often will donate airtime 
for PSAs, they can be an excellent way of 
gettin g your recruit m ent message to the 



public. But before you go to the trouble of 
producing a PSA, make sure you know its 
chances of getting on the air. Every 
broadc aster treats them differently. Television 
st ations, for example, prefe r PSAs that look 
like real commercials . 

Event calendars: Event calendars provide 
brief descriptions of local upcoming events, 
programs and sponsors. Be sure to check the 
deadlines, which often can be weeks in 
advance of the airing date. 

PRINTED MATERIALS 
Print communication can come in a variety of 
forms, such as weekly or daily newspapers, 
magazines , newsletters or computer bulletin 
board. 

Advantages: 
0 They provide more in-depth coverage 

than radio or TV. 

0 They can be clipped and easily passed on 
to other readers. 

0 They can include photos for visual appeal. 

Disadvantage s: 

0 Smaller pub lications have limited circulation. 

0 They have less emotio nal appeal than TV. 

0 Readers may not read the entire artic le. 

Types of oppor tun ities to recruit families 
through print: 

Flyers/Posters : These shou ld be colorful , 
friendly and portray images of all types of 
families . They should be displayed in areas 
frequented by families such as schools, 
librari es, places of worsh ip and employment, 
grocery stores, fast -food rest aurants, senior 
and youth community centers, human 
service organizations, doctors ' offices, etc. 

Publications: Include articles in publications 
that target family audiences, and describe the 
impact your family volunteering program has 
on the community. Place recruitment notices 
in your local community newspaper. 

Brochures: Recruitment brochures should 
descr ibe, in an informat ive, easy-to -read 
style, your family volunteer ing program and 
the important role participants play. Mail or 
hand out the brochure at shopping malls , 
doctors' offices, community centers, schools, 
etc. Include contact information and 
translate your brochures into languages 
other than English, whe n appropriate. 

Newsletters and calenda rs of events : Use 
these to inform the pub lic of your 
organization's volunteer opportunities . 

News releases: Include contact names and 
telephone numbers and a desc ription of the 
organizat ion releasing t he news. Limit the 
news release to two or three pages. 

Editorials: An editorial in your local 
newspaper offers high visibility and is an 
excellent too l for inform ing the community 
about the benefits of family volunteering. 

RADIO 
Radio stat ions have a wide variety of formats. 
Target those t hat have their own news 
department. 

Advantag es: 
0 Radio offers the opportunity to reach 

many listeners. 

0 PSAs can be repeated frequently. 

Disadvantages : 
0 Radio news stories are typically short and 

may not be ab le to convey all that you 
would like about your family 
volunteer ing project. 

0 No visuals. 

Types of opportunities to recruit families 
through the radio: 

Talk shows: Talk-radio programs offer numerous 
opportunities for recruiting volunteers. Call the 
producers of the programs you feel are most 
appropriate and give them good reasons why they 
should cover your story (e.g., public interest, need 
to recruit volunteer families, community benefits). 
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Public servic e announcemen ts: Develop 
30-, 15-, and 10-second PSAs. Some stations 
want only a script that can be read on the 
ai r; others may prefer PSAs on CDs or 
audio reel tapes . Expect a two-week de lay 
before your PSA gets on the a ir. 

Tools for Effective 
Media Use 
Take a look at the HELPFUL RESOURCES sectio n at 
the end of the chapter for forms and lette rs th at 
will help you use the media most effectively to 
get your message across. 

The News Release and Fact Sheet are sent to all 
media outle t s t o notify th em of your event. 

The Media Alert is an urgent reminder of your 
upcomi ng event, providing them again with 
information on what will happen, where and 
when. 

The Public Service Announcement is a brief 
script for radio and television ads spotlighting 
you r event. 

The Media List Worksheet gives you a record for 
your contacts. This should be updated on an 
ongoing bas is for all Volunteer Center events . 

The Print Pitch Letter, TV Talk Show Pitch Letter, 
and Radio Pitch Letter provide written reque sts 
for coverage and/or appearances. 

The Community Calendar Entry is a brief update 
on your event for ongoing publication in 
commun ity calendars . 

The Proclamation Request Letter requests an 
official proclamation to be issued related to your 
event. 

The Celebrity Request Letter and Spokes family 
Thank You/Confirmation Letter provide written 
requests for a celeb rity and/or spokesfamily to 
join you in promoting your event. 

Helpful Resources 
1. News Release 
2. Fact Sheet 
3- Media Alert 
4. Public Service Announcement 
5. Media List Worksheet 
6. Print Pit ch Letter 
7. TV Talk Show Pitch Letter 
8. Radio Pitch Letter 
9. Community Calendar Entry 
10. Proclamation Request Letter 
11. Celebrity Request Letter 
12. Spokesfamily Thank You/Confirmat ion 

Letter 



News Release: Send to news outlets on your letterhead 

Contact: Name of Spokesperson 
Name of Volunteer Center 
XXX-XXXX 

FOR IMMEDIATE RELEASE 

NAME OF CITY PARTICIPATES IN NAME OF EVENT 

Families unite to volunteer on Date of Event 

{Name of City, Name of State-Date of Release}-{Name of City), known for its spirit of giving, will link 
its families with families all across America in volunteering together. On Date of Event, Name of 
Volunteer Center will work with area families and businesses to launch Name of City's Name of Event. 
Area families, corporations, not for-profit organizations, civic organizations and Name of Volunteer 
Center have been working diligently to make family volunteering a success in our community. The 
Name of Volunteer Center is working closely with the Points of Light Foundation & Volunteer Center 
National Network toward the long-term goal of making year-round family volunteering the norm in 
America. 

QUOTE FROM SPOKESFAMILV 

(ex. Introduction of Spokesfamily Member. "We've been involved in many volunteer activities as a family, 
and we gained a great deal from it. We like being with each other. Working together, we've helped make 
the community a better place. I can't think of another activity that makes me closer to my family than 
showing them how to succeed by helping others. I get to be a hero with my family and show them how 
to be heroes in the community. Family volunteering honors what we've known all along: that one 
family can make a difference.") 

Locally, Name of Event will tackle Description of Project at Location of Project. 

"In today's frantic, fast-paced world, America's families need meaningful opportunities to spend time 
together," says Name of Volunteer Center's Name of Spokesperson. "Family volunteering works. It 
connects families and communities, and it's easy to get involved. Name of Event shows there's a role 
for everyone. We hope it will be the first step in engaging families in year-round, community­
oriented volunteer projects. We encourage families throughout our community to join us for Name 
of Event on Date of Event as we work together to help others." 
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Fact Sheet: Send to news outlets on your letterhead 

FAMILY VOLUNTEERING 

What is Family Volunteering? 
Family volunteering encourages families to volunteer together, as a unit. Family volunteering is more 
common than you may think 

0 51% of all volunteers have done volunteer work with a family member (Independent Sector, 2000). 

How Will Family Volunteering Help Our Community? 
Families benefit! Family volunteering: 

0 Provides quality family time 

0 Strengthens family communications 

·0 Provides opportunities for family members to be role models 

0 Allows families to make significant contributions to their communities 

0 Family volunteers perform, on average, 23% more hours of volunteer work per week than 
other volunteers (Independent Sector, 1999). 

Nonprofit organizations benefit! Family volunteering: 

0 Creates life-long volunteers who are dedicated to the organization's cause 

0 Increases community awareness of the organization's mission 

0 Increases the organization's number of volunteers 

0 Provides closer ties to the community the organization serves 

0 97.6% of nonprofit organizations using family volunteering report that it is very effective (Gallup 
Survey on Family Volunteering, 1994). 

Information on Name of Event 

Name of Volunteer Center is working with area families and businesses to launch Name of Event/ 
Name of Project, Time of Projed, Location of Project, Description of Project 
ex., Spreading the Joy of Thanksgiving 
9 a.m.-noon • Address, City and State 
Volunteers will share Thanksgiving a week early with children living at the shelter. Activities include 
baking cookies, creating and writing Thanksgiving cards, and sharing Thanksgiving stories. List any 
celebrity spokesperson that will also volunteer at this site. 

Family Volunteering Has National Support 

The Points of Light Foundation & Volunteer Center National Network in Washington, DC have bonded 
together to bring family volunteering to your community! By offering family volunteer 
opportunities, your local Volunteer Center will be creating linkages between neighborhoods, 
businesses, nonprofit organizations and state and local organizations. 

Find out how family volunteering is impacting your neighborhoods! 
Call 1-800-VOLUNTEER (1-800-865-8683) or XXX-XXXX to learn more. 



Media Alert: Send to Radio, TV and Print Reporters One Week Prior to 
Event. 

MEDIA ALERT 

Timely and Relevant Local News Story/Photo Opportunities 

WHAT: 

WHEN: 

WHO: 

WHERE: 

WHY: 

Name of Event 
Name of Volunteer Center is working with area families and businesses to launch 
Name of City's Name of Event. Families will gather at the following locations to 
participate in volunteer projects: 

® Name of Project 
® Name of Project 
® Name of Project 

Date 

Area families, corporations, not for-profit organizations, civic organizations and Name 
of Volunteer Center have been working diligently to make family volunteering a 
success in our community. The Name of Spokesfamily family will be volunteering and 
available for interviews at the Name of Project. 

Name of Project, Time of Project, Location of Project, Description of Project 
ex., Spreading the Joy of Thanksgiving 
9 a.m.-noon • Address, City and State 
Volunteers will share Thanksgiving a week early with children living at the shelter. 
Activities include baking cookies, creating and writing Thanksgiving cards, and sharing 
Thanksgiving stories. Ust any celebrity spokesperson that will also volunteer at this site. 

Family volunteering works! The Name of Volunteer Center is working closely with the 
Points of Light Foundation & Volunteer Center National Network toward the long­
term goal of making year-round family volunteering the norm in America. 

Family volunteering strengthens families, local companies, not-for-profit 
organizations and the entire community. For more information, call Name of 
Spokesperson at XXX-XXXX. 
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Public Service Announcement: Send to radio and TV every Monday 
until day of event 

"Name of Event in Name of City" 

Local Contact: Name of Spokesperson 
Name of Volunteer Center 

Phone: XXX-XXXX 
Air Dates: 
Length: 

Dates for Airing PSA {ex. November 8-November 20, 2002} 

30 seconds 

On Date of Event, Name of Volunteer Center will link families in your city with families all across 
America in volunteering together. 

Family volunteering is a great way to spend quality time with your loved ones while giving back to 
the community. Organize a project with your church, a local charity or your neighborhood. 

Start a new family tradition and help others in your hometown while growing together as a family. 

To learn more about volunteering as a family in Name of City, call Name of Volunteer Center at 
1-800-VOLUNTEER or XXX-XXXX today! 



Media List Worksheet 
Include: 
Magazines: Managing editor or feature story editor 

Television News: Assignment editor and morning and/or noon show producers 
General features reporter or editor/photo desk editor 
Newspapers, radio and TV 

Newspapers: 
Community Calendar Editors: 
Radio News: News directors and morning show producer 

Radio and TV Public Service/Promotion Directors: 

Name Title --------------------
Media Outlet 

Address 

Phone 

Notes 

Name 

-----------------------------------

Fax -------------------- ----------------

Title --------------------
Media Outlet 

Address 

Phone 

Notes 

Name 

-----------------------------------

Fax -------------------- ----------------

Title --------------------
Media Outlet 

Address 

Phone 

Notes 

Name 

-----------------------------------

Fax -------------------- ----------------

Title --------------------
Media Outlet _____________________________ _ 

Address 

Phone 

Notes 

Fax -------------------- ----------------
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Print Pitch Letter: Send to newspapers/magazines on your letterhead 
one month prior to event 

Date 

Name 
Title 
Publication 
Address 
City, State ZIP 

Dear Name: 

The Family Name family of Name of City proves that family volunteering works! Insert frequency and 
participants {Once a month the Smiths, their two sons, an uncle and neighbor} volunteer together at the 
{Name of organization}, insert Activity {sorting and distributing used clothingfor area school children}. 
The time they spend together has proven invaluable for building community relationships, teaching 
their children new values, and carving out quality time together that is fun and meaningful. 

On Date of Project, the Family Name will join many other families to participate in Name of Event. 
Name of Volunteer Center is organizing Name of City's efforts to join hundreds of communities 
nationwide in showcasing the positive benefits of family volunteering. 

The Name of Volunteer Center is working closely with the Points of Light Foundation & Volunteer 
Center National Network toward the long-term goal of making year-round family volunteering the 
norm in America. 

We have a great project to talk about, and would love the opportunity to share the details of this 
community service event with your readers. Area corporations, not-for-profit organizations, civic 
organizations, and Name of Volunteer Center have been working diligently to make family 
volunteering a success in our community. 

We hope you'll share this news with your readers as the momentum builds. Our goal is that people 
will read about the event and be motivated to initiate or join existing volunteer projects at their 
schools, places of worship, not-for-profit organizations, and civic organizations. In fact, we hope 
families will be inspired to stay involved in their community all year long. 

In the coming days, we will call you to see whether you may be interested in speaking with area 
families who are committed volunteers in this community or the Name of Spokesfamily family, our 
city's honorary spokesfamily. 

Thank you for taking the time to review the enclosed materials. If you have questions or need 
additional information, please call me at XXX-XXXX. 

Sincerely, 

Signature 

Enclosures 

Enclose the following with this letter: Media Kit 



TV Talk Show Pitch Letter: Send to TV stations on your letterhead one 
month prior to event 

Date 

Name, Title 
Company 
Address 
City, State ZIP 

Dear Name: 

The Family Name family of Name of City proves that family volunteering works! Insert frequency and 
participants {Once a month the Smiths, their two sons, an uncle and neighbor} volunteer together at 
the {Name of Organization}, insert Activity {sorting and distributing used clothing for area school 
children}. The time the Family Name family spends has proven invaluable for building community 
relationships, passing along a caring tradition to their children, and carving out quality time with 
their family. 

But the Family Name family can't keep up with Name of Organization's needs by themselves. On Date 
of Project, the Family Name will join many other families to participate in Name of Event. Name of 
Volunteer Center is organizing Name of City's efforts to join hundreds of communities nationwide in 
showcasing the positive benefits of family volunteering. 

The Name of Volunteer Center is working closely with the Points of Light Foundation & Volunteer 
Center National Network toward the long-term goal of making year-round family volunteering the 
norm in America. 

Please help us spread the word about this valuable opportunity. We would love to share the details of 
this community service event on ''Name of Talk Show/News Program." Area corporations, not for­
profit organizations, civic organizations, and Name of Volunteer Center have been working diligently 
to make family volunteering a success in our community. 

We hope you'll share this news with your viewers as the momentum builds. Our goal is that people 
will hear about the event and be motivated to initiate or join existing volunteer projects at their 
schools, places of worship, not-for-profit organizations, and civic organizations. 

In the coming days, we will call you to see whether you may be interested in speaking with area 
families who are committed volunteers in this community or with the Spokesfamily Name family, our 
city's honorary spokesfamily. 

Thank you for taking the time to review the enclosed materials. I'll follow up with you in the next few 
days to discuss your interest in interviewing local participants and planners. If you have questions or 
need more information, please call me at XXX-XXXX. 

Sincerely, 

Signature 

Enclosures 

Enclose the following with this letter: Media Kit 
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Radio Pitch Letter: Send to local radio stations on your letterhead one 
month prior to event 

Date 

Name 
Title 
Address 
Oty, State ZIP 

Dear Name: 

The Family Name family of Name of City proves that family volunteering works! Insert frequency and 
participants {Once a month the Smiths, their two sons, an uncle and neighbor} volunteer together at the 
{Name of Organization}, insert Activity {sorting and distributing used clothing for area school children}. 
The time they spend together has proven invaluable for building community relationships, teaching 
their children new values, and carving out quality time together that is fun and meaningful. 

On Date of Project, the Family Name will join many other families to participate in Name of Event. 
Name of Volunteer Center is organizing Name of City's efforts to join hundreds of communities 
nationwide in showcasing the positive benefits of family volunteering. 

The Name of Volunteer Center is working closely with the Points of Light Foundation & Volunteer 
Center National Network toward the long-term goal of making year-round family volunteering the 
norm in America. 

We have a great project to talk about, and would love the opportunity to share the details 
of this community service event with your listeners. Area corporations, not-for-profit organizations, 
civic organizations, and Name of Volunteer Center have been working diligently to make family 
volunteering a success in our community. 

We hope you'll share this news with your listeners as the momentum builds. Our goal is that people 
will hear about the event and be motivated to initiate or join existing volunteer projects at their 
schools, places of worship, not-for-profit organizations, and civic organizations. 

In the coming days, we will call you to see whether you may be interested in speaking with area 
families who are committed volunteers in this community or with the Spokesfamily Name family, our 
city's honorary spokesfamily. 

Thank you for taking the time to review the enclosed materials. If you have questions or need more 
information, please call me at XXX-XXXX. 

Sincerely, 

Signature 

Enclosures 

Enclose the following with this letter: Media Kit 



Commun;ty Calendar Entry: Send to news outlets on your letterhead 

Name of City Joins Hundreds of Cities to Launch 
Family Volunteering 

On Date of Project, on Date of Event, Name of Volunteer Center will link families in your city with 
families all across America in volunteering together. 

Families are encouraged to join the following family volunteering projects: 

Name of Project, Time of Project, Location of Project, Description of Project 
ex., Spreading the Joy of Thanksgiving 
9 a.m.-noon • Address, City and State. 
Volunteers will share Thanksgiving a week early with children living at the shelter. Activities include 
baking cookies, creating and writing Thanksgiving cards, and sharing Thanksgiving stories. List any 
celebrity spokesperson that wm also volunteer at this site. 

To learn more about volunteering as a family in Name of City, call Name of Volunteer Center at XXX­
XXXX or 1-800-VOLUNTEER today! 



Proclamation Re~uest Letter: Send to Contact person for proclama­
tions or your city s Mayor/state's Governor on your letterhead 

Date 

The Honorable Name of Mayor/Name of Governor 
Title - Mayor/Governor 
City/State of __ _ 
clo Name of Contact Person 
Address 
City, State ZIP 

Dear Name of Contact Person {or Mayor/Governor Name of Mayor/Name of Governor}: 

Name of Volunteer Center is organizing Name of City's efforts to join hundreds of communities 
nationwide in showcasing the positive benefits of family volunteering. The Name of Volunteer Center 
is working closely with the Points of Light Foundation & Volunteer Center National Network toward 
the long-term goal of making year-round family volunteering the norm in America. Through events 
like Name of Event, hundreds of families across the country will volunteer their skills and time to 
benefit their communities, enhance family ties, and strengthen relationships between the not-for­
profit and business sectors. 

(or if your mayor is already involved in some capacity): 
We are looking forward to having you and your family participate in Name of Event in Name of City 
on Event Date. By volunteering that day, you are leading by example, and we thank you for your 
leadership. 

(return to letter) 
To enhance the spirit of volunteerism, we'd like to ask you to please declare that day, Event Day, Event 
Date Name of City/Name of State Family Volunteer Day. A mayorallgubernatoria 1 proclamation 
would help share the message of volunteering throughout the Area/State. If there is any paperwork 
involved in requesting a proclamation, please mail or fax it to me at XXX-XXXX. 

Again, we are grateful for your personal involvement. It's our goal that on Event Date, citizens will 
turn out to set a lofty standard for many more cities to follow in the years to come. 

I have enclosed some background materials for your reference. I'll be in touch, but if you or your staff 
have questions, please call me at XXX-XXXX. 

Sincerely, 

Signature 

Enclosures 

Enclose the following with this letter: Fact Sheet 



Celebrity Request Letter: Send to Celebrig, Mayor or other 
Distinguishea Official on your letterheaa 

Date 

Name of Celebrity 
Title 
Address 
City, State ZIP 

Dear Name of Celebrity: 

We wouldn't dream of holding Name of City's Name of Event without inviting your participation! 
Your involvement will help guarantee success as Name of City joins hundreds of communities 
nationwide in showcasing the positive benefits of family volunteering. 

We invite your endorsement and support of this wonderful opportunity by asking that you and your 
family please serve as Honorary Spokesfamily for Name of City Name of Event. 

The Name of Volunteer Center is working closely with the Points of Light Foundation & Volunteer 
Center National Network to organize family volunteering in our community to motivate families to 
get involved in volunteer opportunities year-round. Through events like Name of Event, hundreds of 
families across the country will volunteer their skills and time to benefit their communities, enhance 
family ties, and strengthen relationships between the not-for-profit and business sectors. 

We know how busy you are, but promise that serving as Honorary Spokesfamily will take just a few 
hours of your time. As Honorary Spokesfamily, you might participate in the following suggested ways: 

• Endorse the Event: Provide a quote for a news release. 

• Media/Talk Shows: Appear on a few radio and television talk shows and conduct 
newspaper interviews. A local spokesperson for the event will appear with you. 

• Day of Event Participation: Volunteer at a project on Date of Event and bring your 
family and friends along. 

We will arrange all media appearances and provide you with detailed background information, 
including message points and media coaching. 

I have enclosed additional information regarding Name of Event and will call within a few days to 
answer any questions you may have. Thank you in advance for considering this invitation. We 
sincerely believe that you and your family can help make Name of City's Name of Event a major 
success for our community! 

Sincerely, 

Signature 

Enclosures 

Enclose the following with t'his letter: Fact Sheet 
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Spokesfamily Thank You/Confirmation Letter: Send to Spokesfamily 
on your letterhead 

Date 

Name of Spokesfamily 
Title 
Address 
City, State ZIP 

Dear Name of Family: 

Congratulations on being selected the spokesfamily for Name of City's Name of Event! Your family's 
contribution to the community is a great message to other families that family volunteering brings 
families closer! You're doing a great service to your organization and family volunteering by helping 
us spread the word-family volunteering works! 

I'd like to give you a broad scope of some of the support we'll need from you as our spokesfamily: 

• Help me draft a quote about your family volunteering attitudes. 
• Help me draft a paragraph describing your family for our media kit. 
• Appear with me at radio, TV, and/or print interviews. 
• Be flexible about times the media may want to meet and interview you. The media may want to 

meet at odd times, sometimes during regular work hours, but we'll be as respectful as we can 
about your work day. 

Before we attend our first media interview, I'd like to review the message points so that we present a 
clear and concise story to the press. I look forward to getting to know you better and working with 
your family as we develop and present our story of community involvement to the local media. 

Sincerely, 

Signature 

Enclosures 

Enclose the following with this letter: New Release (with any suggested comments/quotes), Fact 
Sheet 



If You Want the Money, 
Show Me the Evaluation I 

If You Want the 
Dollars/Funding/Grants, 
You Have to Show Results 
If you want the money, show me the evaluation! 
Everyone talks about the importance of 
evaluations and outcomes measurement. But if 
you want to go afte r the grant s an d donat ions 
that focus on families, you have to be able to 
document your results . Here are a few things to 
remember : 

0 Keep the definition of family in mind as you 
plan to do evaluatio ns. Families are different 
than group volunteers or youth volunteers, 
and they should be t reated as such . 

0 Try to do reflections or assess ments after 
each volunteer event that involves families. 
For outcomes measurement, you want to 
see the changes or benefits t o the agencies 
where you placed volunteers, to t he 
com munity at large, and to the volun t eers 
the m selves. How have t hey changed t heir 
behav iors/skil ls/know ledge/attitu des/va lues 
or conditions? What was the one most 
im portant thing that the volunteer learned 
as a result of volunteering with his family? 
You may find that there are signi ficant 
differences in what fami lies learn from 
what othe r groups learn . Families ofte n 
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EVALUATIONS RAISE MONEY! 

Ask grant funders what they look for in a program, and the answer is usually one 

word: results. If you can show a funder how effective your program is, then you 

have a much better chance of winning the grant. The funds you need are at your 

fingertips if you are willing to spend a little time up front in planning and 

evaluation. 

use volunteering as a teaching tool, and 
reflec tions can be very enlightening. 

0 Provide questions for the WHOLE family. Too 
frequently, evaluations and reflections are 
directed at parents. It's important to know 
what kids think too. And there are some 
great sample questions for getting their 
input. "What did you like about today? 
Why?""How does volunteering make you 
feel? What makes you feel that way?" 
"What did you learn today? How could you 
use it?" Everyone should get the 
opportunity for input. 

0 Ask families for input as to what types of 
volunteer events they want to do, and in 
planning future events. Just as with other 
special populations, don't assume that you 
know what families want to do. Letting them 
help with planning can give you some incredibly 
dynamic and successful volunteer events-and 
ones that funders will take a look at. 

Ways to Evaluate 
There are many ways to evaluate your work. 
Depending on the information you seek, your 
evaluations may include one or more of the 
following methods : 

0 Focus groups 

0 Inter views 
0 Volunteer Reflections 
0 Face-to -face or telephone surveys 
0 Self-administered questionnaires 
0 Conversatio ns/observations 

While you probably have similar forms already 
for volunteer evaluation, we have provided you 
with a few sample forms to get started. The 
Fam ily Voluntee r Evalu ati on Form and Fam ily 
Volunteer Sjte Evaluatfon Form in the HELPFUL 
RESOURCES section at the end of the chapter 
can help to give you a snapshot of others' 
opinions of the project. As you adapt forms for 
family volunteering evalu ation and reflection, be 
sure to keep the forms accessible to all ages . The 
Evalua tion Questions fo r Children list will give 
you some ideas on ways to get the opinions of 
everyone involved in a project . 

All About Outcomes 
Measurement 
Outcomes measurement is a widely accepted 
model for evaluating the results of nonprofit 
programs. You probably already monitor the 
placement and service hou rs of your volunteers, 
the receipt of donations and success of 
fundraising efforts, and the activities of your 
volunteer programs. Volunteer Centers have 



been documenting the inputs, activities and 
outputs of their programs for many years now. 

0 Inputs are those things that you put into 
your program. For example, staff, staff time, 
money, equipment, supplies, volunteers, and 
volunteer time. Resources contributed by 
nonprofit or corporate partners may also be 
considered an input. 

0 Activities are those things that the program 
does to accomplish its goals. For example, 
recruitment and referral of volunteers, 
training of volunteer coordinators, or 
effective volunteer management. 

0 Outputs are the products of the program's 
activities. They are simple counts that record 
what the program has accomplished. Some 
questions you might want to ask yourself are 
what actually was accomplished, how many 
hours family volunteers served, how many 
people were reached/tutored/mentored, 
number of kits made, etc. 

Measuring outcomes goes a step further in 
determining the results of the program. In the 
past, most Volunteer Centers did not track what 
happened to the volunteers that were referred 
after the placement. We might know how many 
hours a volunteer has spent at a volunteer 
activity, but we would not know how this 
volunteer activity had changed or helped the 
organization in which the volunteer was placed, 
or how the volunteer service benefited the 
volunteer. 

0 Outcomes are the benefits or changes in 
conditions, people or organizations that 
result from your Volunteer Center's 
activities. How have the populations you 
served changed their behaviors, skills, 
knowledge, attitudes, values or conditions? 
Outcomes can be identified by asking the 
following questions: 
1) What was the goal of the activity? 
2) What changes were predicted, or what 

was expected to be different after the 
activity was completed? 

3) What is different? 
4) To what extent were the proposed goals 

accomplished? 

5) What will change in the future as a result 
of this activity? 

6) To what extent did the outcomes meet, 
exceed, or fail to meet expectations? 

To demonstrate the difference between outputs 
and outcomes, use the example of doing a 
neighborhood clean-up campaign. You might 
see the following results: 

Outputs (Accomplishments) 

Number of organizational meetings 
Number of participants 
Number of volunteer hours served 
Number of blocks cleaned 

Outcomes 

As a result of the neighborhood clean-up 
campaign, go% of the community residents 
surveyed reported reduced exposure to safety 
hazards in the neighborhood and an increase in 
community pride. 

Some key points to remember in outcomes 
measurement: 

0 Use concrete measurements when 
determining your outcomes. 

0 Use tools like surveys, reflections and 
feedback forms to get results. 

0 Use measurements and standards that are 
straightforward and easy to understand. 

0 Be specific-avoid general statements that 
can't be documented. 

It is important to remember that outcomes are 
not impacts. Outcomes monitoring provides a 
means to track whether goals are achieved, but 
it does not document that the activities of the 
organization caused the outcomes. Typically, 
when researchers talk about "impact," they are 
referring to changes that have been 
documented to be a direct result of a program. 

Outcomes measures can suggest ways that your 
program has changed and/or improved your 
community. While you cannot infer a cause-and­
effect relationship from outcomes measures, 
you can use them as a simple way to document 
changes or improvements. There are many ways 
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that you can use this easy-to-understand 
information. Consider using outcomes 
measurements to help you: 

0 Recruit and train talented staff 
0 En list and motivate volunteers 
0 Engage collaborators and business partners 
0 Retain or increase funding 
0 Demonstrate innovative efforts 
0 Gain favorable public recognition 

Being able to show a funder, a potential staff 
member or a business partner that you have 
made a concrete, measurable difference within 
your community can provide you with instant 
credibility. 

Outcomes measures can also help your 
Volunteer Center to improve its programs and 
services by: 

0 Identifying staff and volunteer training 
needs 

0 Developing and justifying budgets 

0 Preparing long-range plans 

0 Focusing board members' attention on 
programmatic issues 

The demonstration of program outcomes has 
become increasingly crucial in the quest to 
prove Volunteer Center effectiveness. Federal 
programs as well as many private funders 
require human service organizations to 
measure and report on their outcomes. 

The Volunteer Center Outcomes Report is a 
handy reference guide for completing your own 
reports. A blank Volunteer Center Outcomes 
Report form is provided for you in the HELPFUL 
RESOURCES section at the end of the chapter. 

Following are some Sample Outcomes Reports 
for Volunteer Centers that report Level I, Level 11 
and Level 111 proficiency (see Chapter 1 for 
guidelines on determining which category 
you are). And just for fun, we used the example 
of family volunteering. Hopefully outcomes 
measurements will help improve your access 
to all kinds of resources! 



QUESTIONS TO ASK YOURSELF 
VOLUNTEER CENTER OUTCOMES REPORT 

Name of Project: __ _ _ S_a_m_p_l_e_Q_u_e_st_i_on_s ____ Date of Project: 

Sponsoring Organization/ 
Description of Project 

Describe the project. 

0 What organization sponsored this project? 

0 Where was it being held? 

0 Give a description of the purpose of the 
organization if necessary. 

0 What was the name of th e project? 

Community Need 
Describe the community need that was 
addressed by the Volunteer Center (use 
measurable terms when applicable). 

0 What was the problem, need, issue, or 
opportunity addressed? For example, 10% 

of the community was homeless. 

Service Activity 
Describe the work done by the Volunteer 
Center. 

0 What tasks were listed on the job 
description or work/activity plan? For 
exam ple, volunteers par t icipated in the 
building of new homes. 

Inputs 
Describe the Volunteer Center resources of 
money, time, space, and materials that are 
invested in the project. 

0 How much staff time was dedicated to 
the projec t? 

0 What resources were used? 

0 Note: also include any other resources 
partners contributed to th e project such 
as tools, work space, etc. 

Accomplishments Outputs 
Describe the accomplishments using simple 
counts. 

0 How many hours did the volunteers 
serve? 

0 How many houses were built? 

0 How many tons of trash we re removed? 

Outcomes 
Describe the changes in "quality-of life 
indicators" - the long term, community-based 
results of programs over an extended period 
of time. 

0 What are the benefits-for service recipi­
ents, volunteers, organizat ions? 

0 What are the changes in conditions, peo­
ple, organizations, and policies that are 
linked to the Volunteer Center and its 
activit ies? 
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FAMILY VOLUNTEERING/LEVEL I 
SAMPLE VOLUNTEER CENTER OUTCOMES REPORT 

Name of Project: Family Volunteering Booklet Dat e of Project: 

A Level I Volunteer Center is a Center that provides information and resources about fam ily volunteering to 
organizations and businesses in their community 

Sponsoring Organization/ 
Description of Project 

Voluntee r Cente r 

Community Need 
Commu nity needs t o know about family­
friendly oppo rtuni t ies. 

Service Activity 
Volunte er Cente r developed and 
dist ribu ted a booklet on fam ily 
volunt eering. 

Inputs 
0 Volunt eer Cente r Staff contr ibute d 50 

hours of time t o developing and 
prom oting the booklet. 

0 2 volunt eer s donat ed t ime and mon ey t o 
prin ting the handbook. 

0 5 volun t eers provided transport atio n t o 
deliver handb ooks. 

Accomplishments Outputs 
0 500 handboo ks were distri but ed. 

0 10 pa rt nerships were creat ed t o increase 
th e effect iveness of t he promot ional t ool. 

Outcomes 
0 Volunt eer Cent er now ident ified as a 

comm unit y resource for inform ation on 
family volunte ering. 

0 Organizat ion s are providing an increased 
numbe r of opp ort uniti es for families t o 
volunt eer toget her. 



Family Volunteering: Level 11 
SAMPLE VOLUNTEER CENTER OUTCOMES REPORT 

Name of Project: Family Volunteering Technical Assistance Date of Project: 

A Level If Volunteer Center is a Center that provides information and resources about f amily volunteering to 
organizations and businesses in their community. 

Sponsoring Organization/ 
Description of Project 

Volunteer Center 

Community Need 
Area organization volunteer coordinators 
needed training concerning the concept of 
family volunteers and the mechani cs of 
working with family volunteers. 

Service Activity 
0 The Volunteer Center provided technical 

assistance to partner organ izat ions on 
the concept of fam ily volunteering and 
the mechanics of managing family 
volunteers. The Volunteer Center 
provided th is assi sta nce through 
workshops, seminars, training and one­
to-one cons ulting through site visits. 

Inputs 
0 The Volunteer Cente r staff m embers 

spent 50 hours prov iding tech nical assis­
tance and traini ngs. 

0 The local schoo l prov ided meet ing space 
free of charg e to hold train ings . 

Accomplishments Outputs 
0 50 training seminars were offered to 

partner organizations . 

0 5 fam ily volunteering topics were dis­
cussed in tr ain ing s. 

0 250 people were train ed . 

Outcomes 
Partner organizati ons' staff have the 
knowledge , too ls, resources and skills to 
effectively recruit and manage family 
voluntee rs. 

Organ izations are able to more clearly 
de scribe their needs to recruit volunteer 
families. 

Organizations are better able to match 
volunteers with volunte er assignmen t s. 
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FAMILY VOLUNTEERING/LEVEL Ill 
SAMPLE VOLUNTEER CENTER OUTCOMES REPORT 

Name of Project: Family Volunteering Senior Center Projects Date of Project : 

A Level Ill Volunteer Center is a Center that provides information and resources about family volunteering to 
organizations and businesses in their community 

Sponsoring Organization/ 
Description of Project 

Volunteer Center 

Community Need 
Senior Center receives many calls from 
seniors requesti ng chores and 
maintenance help. 

Service Activity 
Volunteer Center recognized that Senio r 
Center project is a "family friend ly" project. 

Volunteer Center designed and promoted 
the proje ct. 

Volunteers raked lawns, washed windows , 
trimmed hedges, mowed lawns, beautified 
gardens, put on storm windows, swept 
porches an d walkways . 

Inputs 
0 Volunteer Cente r staff spent 100 hours 

arrang ing service projects. 

0 Businesses, churches, schoo ls, and yout h 
groups spent 50 hours recruit ing family 
volunteers. 

0 $500 wor t h of supp lies were donated. 

Accomplishments Outputs 
0 The prope rties of 55 homeboun d senior 

citizens were prepared for winte r. 

0 Family volunteers served 350. 

Outcomes 
Senior citizens were ab le to maintain their 
prope rties and t he value of t heir homes . 

Participating organizations report 
increased requests for family volunteer ing 
opportunit ies. 



Evaluation Tools 
Take a look at th e HELPFUL RESOURCES section 
at the end of the chapter for simple, easy -to­
understa n d eva luation forms . 

The Family Volunteer Evaluation Form and 
Family Volunteer Site Evaluation Form will give 
you simple forms for conducting evaluations . 
The Evaluation Questions for Children list will 
give you some age -specific questions to help 
gather the opin ions of children an d youth 
involved in a project. 

The Volunteer Center Outcomes Report Form 
will help you determ ine how effective your 
family volunteer activity was . 

Helpful Resources 
1. Family Volunteer Evaluation Form 
2. Family Volun teer Site Evaluation Form 
3. Evaluation Quest ions for Children 
4. Volunteer Center Outcomes Report Form 
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FAMILY VOLUNTEER EVALUATION FORM 

Name: ---------------------------------
Address: 

Phone: Email: ---------------
Volunteer Event: 

Please take a few minutes to fill out this evaluation to help us understand your feelings about the 
rewards and challenges of your experience. 

1. How did you learn about this family volunteer event (check one)? 
0 I learned about it by contacting my Volunteer Center. 
0 I was given a brochure on the event. 
0 I learned about it through the organization I work for. 
0 I read about it in the newspaper. 
0 Other (please specify) 

2. What is the primary reason you volunteered with your family today (check one)? 
0 I wanted to spend time with my family while helping my community. 
0 I wanted an opportunity for my family to serve as a role model to others. 
0 I thought volunteering together would strengthen my family. 
0 other 

3- Below is a list of things some people have gained from taking part in family volunteering (Please 
check any which you feel you have gained) . 
0 Greater confidence 
0 Improved communication skills 
0 Better understanding of community problems 
0 Better understanding of my family 
0 other 

4. Among the family members who volunteered today, how many were between the ages of: 
0 0-25 
0 26-54 
0 55+ 

5. Would you be interested in receiving information on family volunteering projects in the future? 
0 Yes O No 

6. What was the ONE most important thing that you learned from volunteering with your family? 

7. What projects are most interesting to you and your family? 

8. What would you change about this project to make it better? 

Additional Comments: Please return this form to your project coordinator or to Name of Volunteer Center, Volunteer 
Center Address. Thank you for taking the time to volunteer with your family! 



FAMILY VOLUNTEER SITE EVALUATION FORM 

Name: ---------------------------------

Address: 

Phone: Email: ---------------
Volunteer Event: 

Please take a few minutes to fill out this evaluation so we can know what worked and what didn't. 
This will give us a good idea of your feelings about this family volunteer project and help us make 
future events even better. 

1. How would you rate the organization of this family volunteering project? 
0 Extremely poor 
0 Below average 
0 Average 
0 Above average 
0 Excellent 

2. As a result of the family volunteering project, please indicate your opinion on the following 
statement: "/ feel that the family volunteering project helped to make a difference with my 
organization's clients." 
0 Strongly disagree 
0 Disagree 
0 Neither disagree or agree 
0 Agree 
0 Strongly agree 

3. Were volunteers able to finish the tasks you wished to have completed? 
0 Yes O No 
Additional Comments: 

4. Circle the response that best reflects how well the family volunteer group that assisted you for 
this project met your needs. 
0 Didn't meet my needs 
0 Met some of my needs 
0 Met a lot of my needs 
0 Met all of my needs 

5. Did you receive enough support and information from the Volunteer Center? 
0 Yes O No 
If no, what information or support do you feel would have made a better event? 

Additional Comments: Please return this form to your project coordinator or to Name of Volunteer Center, Volunteer 
Center Address. Thank you for taking the time to volunteer with your family! 
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EVALUATION QUESTIONS FOR CHILDREN -
NOTE: These questions are best asked in a focus group or through individual interviews so that 
children who may not be able to read or write can participate. 

Ages 3-8 
What did you like about today? Why? 

Ages 5-11 
How does volunteering make you feel? 
What makes you feel that way? 

Ages 5-13 
What did you learn today? 
How could you use it? 

Ages 6-18 
Would you come again? Why? 

Ages 8-18 
Would you tell your friends and encourage them to come? Why? 

i Ages11-18 
~ How do you think this project could have been done differently/better? 
C 

I Ages 12-18 
-I 
-I 
~ How does what we've done today change tomorrow? 
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VOLUNTEER CENTER OUTCOMES REPORT 

Name of Project: __ ________ Date of Project: 

Sponsoring Organization/ 
Description of Project 

Community Need 

Service Activity 

Inputs 

Accomplishments Outputs 

Outcomes 
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86 I IF YOU WANT THE MONEY, SHOW ME THE EVALUATION! 



More Money, More Stuff: 
Resources Galore! 

Getting Corporate Partners 
What do companies want? MORE publ icity, 
BETTER emp loyee morale, GREATER corporate 
pride, STRONGER customer rela t ions, and 
IMPROVED corporate image in the community. 
And who can give that to them? YOU! That's 
right,you. 

Companies can find many wonderful benef its in 
family volunteering. Getting large numbers of 
emp loyees in company t-shirts, volunteeri ng 
with their families to help the community , can 
be the kind of instant publicity a company 
couldn't beg in to pay for. Volunteering together 
can increase employee mo rale, create greater 
corpo rate pr ide in the workp lace , and stre ngthen 
relationsh ips among co-workers. There are also 
positive impacts outs ide the workplace, such as 
improving customer relations and enhancing 
the wo rkplace's image in the community. 

What company wouldn' t want to be seen as 
caring about emp loyees and their famil ies? You 
can capitalize on this by provid ing companies 
with the tools they need t o be involved in family 
volunteering. Once you have built a pos itive 
relationship with the company, they may be 
willing to do even more to support your 
Volunteer Center. 
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DRIVING TO SUCCESS! 

The staff of Freedom Automotive knows something about volunteering. They 

started by planning and participating in National Family Volunteer Day 

Employees and their families collected, packaged and distributed supplies for fam­

ilies at area shelters. On the day of the event, employees became Team Captains, 

registering, training, and supervising other volunteers. They even assisted with 

fundraising by matching community member donations! The experience was so 

rewarding that they have made a year-round dedication to family volunteering, 

planning other projects throughout the year for co-workers and their families. 

Recruiting businesses may be easier than 
you think. There are many tools to help you 
promote family volunteering with 
businesses : 

0 Place articles about family volunteers in 
corporate news letters and trade maga­
zines. 

0 Prepare presentations and art icles for 
professiona l associat ions or bus iness 
clubs. 

0 Include promotional info rmation through 
Chambers of Commerce, convention 
bureaus , newsletters, maga zines, etc. 

0 Distribute information 
packets/b rochures and letters to commu­
nity affa irs/pu blic relations de partments. 

0 Conduct infor mat ional meet ings with 
huma n resources or pub lic affa irs profes­
sionals. 

-Chesapeake, VA 

The tools in the HELPFUL RESOURCES sect ion at 
the end of the chapt er will allow you to recruit 
and assist businesses in becoming involved wit h 
your famil y voluntee r proj ects . There is a 
Recruitment Letter for Businesses , a Company 
Fax-Back Form, and a Corporate Benefits Sheet. 
If that results in positive feedbac k, you can 
follow up with a Company Confirmation Letter, 
an Event Flyer, a Family Volunteer Project 
Information Sheet , and an Article to Include in 
Company Newsletter(s) . 

Some com pan ies that already suppo rt family 
volunteer ing in various forms include : 

0 Sears Goodlife Alliance 

0 Lowes 

0 Home Depot 

0 Wal-Mart 

0A T&T 

0 Verizon 

0 Lucent Technologies 

0 Target 

0 Crayola 



Be sure to check with local affiliates of these 
companies and others to see if they can help 
with funding, resource or supply donations, or 
employee volunteer time for your projects . And 
don't neglect to contact small businesses as 
well, as they can often make quick decisions to 
help provide support. 

Other Partnership 
Strategies 
In addition to business partners, there are other 
potential partners you might want to consider for 
family volunteering. Following is a list of 
suggested partners-and ways to approach them. 

Local Media 
0 Send press releases and information 

packets to community affairs/public rela­
tions departments, news departments, 
columnists, and television/radio talk 
show producers (Keep a list of family vol­
unteers who could be contacted for inter­
views) . 

0 Position family volunteering as a news­
worthy item. Suggest story ideas to the 
media and prepare news releases from a 
variety of perspectives. 

0 Focus on personal interest stories that 
highlight critical community issues 
addressed by family volunteers , such as 
helping at a hospice, feeding the hungry, 
or working with at-risk children. 

0 Tie into a national story on community 
service and show how local families are 
pitching in to he lp a national cause. 

0 Take advantage of seasonal act ivities. 
Suggest a story on family volunteering 
around the holidays or during spring or 
summer vacations when children are 
usually out of school. 

0 Get involved in local special events. If 
your community is hosting a walkathon, 
for examp le, tell the me dia how family 
volunteers are helping out. 

0 Develop local public service announce­
ments (PSAs). 

0 Work with local television stations to tie 
into existing media campaigns, such as 
USA WEEKEND's Make a Difference Day. 

Fraternal/Civic 
Volunteer Groups 
and Service Clubs or 
Community Associations 
(Participating groups include the Junior 
League, Veterans of Foreign Wars, Kiwanis 
Clubs, Rotary Clubs, America's Fraternal 
Benefit Societies-like Knights of Columbus 
and Woodmen of the World-Chambers of 
Commerce, nonprofit management groups, 
and social service coalitions). 

0 Place articles in organizational newslet­
ters/magazines. 

0 Make presentations to members at 
group meetings (Consider using mem­
bers that volunteer with their family to 
conduct a presentation). 

0 Send letters and information packets to 
organizations' public relations/communi­
ty affairs person. 

Local Governments 
0 Submit articles to be included in govern­

men t newsletters, bulletins and notices. 

0 Create interesting and relevant presenta­
tions focusing on civic involvement and 
the value of service to families. 

0 Place literature/posters in local offices of 
welfare/social services. 

Schools 
0 Conduct presentations to the board of 

education, parent teacher associations 
(PTAs), or faculty. 

0 Write articles and feature stories in 
school/PTA newsletters and student 
newspapers. 

0 Host special events for children and 
adults/parents. 
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0 Develop family advisory committees to 
create programs . 

Nonprofits 
0 Write articles for publications received by 

t hese organiza t ions. 

0 Circulate an information packet to 
organizations' volunteer coordinators, 
senior leadership, etc. 

0 Organize a task force of service providers 
to review issues for organization readi­
ness in the organizations. 

Places of Worship 
0 Make presentations to religious groups. 

0 Place flyers/posters on bulletin board in 
places of worship. 

0 Create art icles for local religious newspa ­
pers/newsletters. 

And the Grants Rolled In 
Families are hot with many grant funders! 
Family volunteering can give you the connection 
to some amazing grant opportunities. The 
sample Grant Proposal Outline in the HELPFUL 
RESOURCES section at the end of the chapter 
will provide you with some basic language to get 
those grants off the ground. Use the Points of 
Light Foundation, the Independent Sector, 
KidsCount and the US Census, as well as local 
resources to help you with statistics on families 
and volunteering. 

You may wish to diversify and find different 
types offunding for family volunteering. 
Following are some guidelines on seeking 
Corporate Funding as well as Foundation 
Funding . 

Resources for Grant 
Statistics 
www.independentsector.org 
Statistics on volunteering, kids, families­
great information for grantwriting, proposal 
writing, speeches and more is in here! The 
Independent Sector website has a complete 
copy of their Giving and Volunteering Survey 
available for free download, as well as other 
great information. 

www.aecf.org/kidscount 
Without a doubt one of the most impo rtant 
surveys of issues affecting children. 
Compare data for your area to other areas 
across the nation, or use national statistics 
to make your case for helping kids through 
volunteering. A free copy of the Kids Count 
data is available on line or you can have it 
mailed to you for free through their 
publicat ion voice line! See their website for 
ordering details. They have a ton of useful 
publications available at no cost to you. 

www.census.gov 
Find a wealth of statistics about your state 
and community through the national 
census (Keep in mind that the national 
census is only conducted every 10 years, so 
there may be more tim ely resources for 
information in your local community). Try 
their State and County Quick Facts for a 
snapshot of your community. 



Corporate Funding 
Corporations can be a great source for 
additional funding. There are many different 
ways to approach a company for support, and if 
you handle the approach correctly, both you and 
the company can make significant gains. 

Corporations are in business to make a profit. So 
you should think about how you will help them 
reach that goal. By helping them achieve a 
better corporate image as a caring company, you 
are increasing their publicity and their customer 
base. With a simple donation (or grant, or 
volunteer project, or in-kind gift), they can link 
their name to a great cause that helps the 
community and helps families stay strong. By 
giving the company a great PR/photo 
opportunity, a fantastic image for recruiting, 
and a strong corporate identity as a company 
involved in its community, you have a lot to 
offer. Tailor your approach to the end result, and 
you will be more likely to find success. Following 
are some types of approaches to consider. 

1. Corporate Contributions. These are usually 
one-time donations to help with a specific 
project or to participate in a particular 
event. Large companies may have a budget 
set aside for corporate contributions. 

2. Corporate Foundations. Corporate 
foundations usually have more formalized, 
restricted interests and may require an 
application or grant to receive funds. They 
frequently reflect causes that the company 
cares about. 

3. Public Relations/Human Resources 
Departments. These departments may be 
interested in a softer, more image-related 
program they can build PR around. These 
programs may involve using employees as 
volunteers in visible, photogenic projects like 
mentoring students or building houses for 
the homeless. These programs may also 
produce desired in-house benefits, such as 
building a sense of teamwork among 
employees or teaching employees new job 
or management skills. 

4.Advertisfng/Marketing Departments. The 
marketing department may be able to pull 

funding that helps promote the company 
name. Supporting large public events, 
sponsoring big volunteer projects, or 
building promotions that highlight the 
corporate logo are all possibilities. Don't 
forget to consider in-kind contributions, 
such as brochure/ad design or corporate 
logo giveaway items. 

5. Employee Giving. Employees may have the 
ability to donate cash or contribute in-kind 
items. Opportunities range from one-time 
fundraisers to monthly supply drives. 

6.Matching Gifts. Some companies will match 
their employees' donations to a given cause. 
It's always worth asking management if 
they provide matching gifts-or if they 
would consider doing so. 

The best way to repeat your success with 
corporate funding is to give the company 
recognition for their gift or contribution. Take 
the time to write thank you notes to key players, 
create posters and newsletter articles to show 
appreciation to employees, do press releases 
and marketing that highlight the company's 
gift, or nominate the company for awards. The 
more you increase their profile, the more willing 
they'll be to help you the next time you ask. 

Foundation Funding 
Foundations exist solely to give away money. 
Lucky you! But the path can sometimes be 
challenging, involving lengthy grant 
applications and long waits for approval. 
However, it can certainly be worth the time 
invested if you keep a few things in mind. 

Research is key in choosing the right foundation 
for your project. Foundations usually have a 
focus on a specific area of interest. 
Unfortunately, there are very few foundations 
that focus on volunteering, but you may find a 
match in one of the many foundations that are 
interested in children and families. That being 
said, don't change a project just to fit a 
foundation's criteria; as much as possible, try to 
find a foundation that fits your goals and 
interests. You'll have a better chance of finding 
ongoing funding when you find a good match. 
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Once you have determined the right foundat ion 
for your project, invest time there. If you' re 
unsure which foundations can help, use a 
research resource like the Foundation Center 
(www.fdncenter.org provide s some leads an d 
allows you to search its listing of cooperating 
collect ions to find a library near you) or the 
Chronicle of Philanthropy 
(www.philanthropy.com). 

Large private foundations may seem like the best 
initial targets since they have more money, but 
remember that they may also have some very 
lengthy, formal procedures . Family foundations 
may provide less money, but they can be 
approached more like a corporate prospect and 
can provide more personal response within a 
shorter time frame. Choose the foundation size 
that is correct for your project's scope and scale. 

Keep in mind that foundations generally prefer 
to give start -up funding, not ongo ing funding. 
In your letter or proposa l, t ry to show diversified 
sources offunding, and specify where you will 
find other sources of support to make this 
project sustainable . 

Foundations like to know who you are. If they 
take the time to invest in your project, then they 
want to help you succeed. If they encourage 
personal contact or visits , t ake them up on the 
offer. Often contacts with foundations can help 
you find additional resources in varying forms. 
Giving a foundation recognition for its support 
is less critical than for corpo rations. Foundations 
have no project to sell; the benefits to the 
community are their bottom line . However, you 
should always ask how a foundation prefers to 
be listed in any pub lished material , and you 
should remember that thank you notes to key 
peop le are always appropriate. Personal stories 
and photos of a project's success are often 
especially welcome when a project is completed; 
it's a n ice recogni t ion that the foundation 
invested wise ly, and one that can be easily 
displayed to the foundation 's donor s. 

If you need further assistance draft ing the grant 
itself, check the HELPFUL RESOURCES section at 
the end of the chapte r for a Sample Grant 
Proposal Outline. 

Other Funding Approaches 
A fu ll-blown grant is not always nece ssary in 
orde r to get money. Somet imes a well-written 
letter or a case statement can influe nce 
someone's wallet. If you'r e willing to give othe r 
funding approaches a try, you may be surpr ised 
at their success. Following are some t ips in Five 
Essential Element s of a Case Statement and The 
Proposal Letter. 

Five Essential Elements 
of a Case Statement 
Steal a page from major nonprofits and 
unive rsit ies (which raise major dollars! ), and 
draft a case stat ement for your cause . The 
case sta tement is a document written to 
stimulate t he reader to respond positively. It 
can be used in marketing to he lp the donor 
to see how his or her goa ls and values can be 
realized through significant involvement 
with the organization. By clea rly outlin ing 
what you are doing and how it can be done , 
it provides t he donor with an oppor tunity , 
and with a challenge. But how do you do it ? 

1. Create a central , easy-to-remember 
theme that strikes a chord. 

The rest of your case statement gives 
your theme mean ing (e.g., A mind is a 
terrible thing to waste. A small holiday 
gift helps a great many lonely people. It 
shouldn't hur t to be a child). 

2. Appeal to the donor 's values. 

Use values that are widely he ld by your 
prospective donors, su ch as achievement, 
accomplishment, performan ce or success . 
Show the donor how to further his or her 
own values by suppo rting your cause. 

3. State the business of your cause: what 
you do, how you help , how you offer 
solutions to real problems. 

Show how your caus e is dist inctive from all 
others . Don't get hung up on your 
philosophy. 

4 .Reflect an accurate , dynamic image of 
cause and its work. 



The ima ge should be consistent wit h one 
held by the people who know about your 
cause; otherwise, you'll seem phony. 

5. Build a sense of urgency, immediacy . 

When the prospective donor reads the 
statement , she/ he m ust know, "My 
cont ribut ion is ne eded now." Show how a 
grea t oppo rtunity can be opened up if 
the prospect acts generously and 
immed iate ly. 

The Proposal Letter 
A proposal lette r is similar t o a case 
st atement, but it is a more direct and 
perso nalized way of approaching a donor or 
su ppo rter . Use the prop osal letter with 
businesses, local family foun dations, 
comm unity trusts, or ind ividuals . Draft a 
let t er of three pages or less that conta ins the 
follow ing elements: 

1. State the purpose! 

{Include a ti met able for action steps and 
amount.) 

2. List the situat ion and problem. 
1 brief paragraph 

Explain what th e issue is and why you 
need help. 

3. Show you r capabilitie s. 
1 paragraph 
Tell what your club/group/organization 
has done and its abi lity to carry out 
project if suppor t is received. 

4.Explain your program 
methods/operat ion. 
2 paragraphs 
Tell what you will do, how you will do it, 
who will be involved, community 
organiza ti ons, other organ izatio ns, 
dono rs, etc. 

5. Show the project's impact . 
1 paragraph 
Explain how youth , fami lies and the 
commun ity will benefit. 

6.Demonstr ate method s of evaluation, 
reporting and visibility. 
1 paragraph 

How will success be me asured, how will 
donor be informed , and what visibility 
will the dono r receive? 

7. Show your budget. 

Include when the pledg e is needed and 
the amount of the actual contri bution 
needed . 

8.0ff er a summary. 
, brief paragraph 
Give a brief recap of the significance of 
t his pro gram for people, the commun ity 
and the donor. 

With these too ls, you 'll be on t he right pa th 
t o convinc ing othe rs to suppo rt your family 
voluntee r project. Fund ing and support exist 
in m any forms; good luck in find ing th e right 
one for you. 

Free Stuff 
Free st uff isn 't always easy to find, bu t it is out 
the re . The Family Matters Task Force offers a few 
ways to find mor e ban g for your buck. 

0 Public Transportation. Most pub lic t ran s­
por t at ion carr ies advertising, ins ide and out. 
When the comp any does not have paid adver­
tisem ents , it may be willing to disp lay your 
car cards (sma ll billboa rds with your advertis ­
ing). A printing compa ny m ay be willing to 
produce them for free or at aredu ced cost in 
return for recognition in th e ad . 

0 Newspaper Advertisement s. Newspapers 
never lay out perfe ct ly. That m ea ns t here are 
always "holes" th at need to be filled- and 
fast. If you have publi c service anno unce­
ment s from th e Point s of Light Found at ion 
or oth er organ izat ion s, or can convince a 
local adv erti sing organization or art in sti­
t ute stud ent to dona te ad desi gn, your 
newspap er may be willing t o keep t ho se ads 
on h and to drop in available ho les. It can 't 
hurt to ask. If you can provid e ads in varying 
sizes. you' re ahe ad of the gam e. 
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® Local Sponsors. Local sponsors with in­
house printing facilities may be willing to 
provide small posters or flyers that can be 
used in companies, stores, or organizations, 
or phone stickers promoting your work that 
could be given to their employees. They may 
be willing to fund a project through an 
advertising budget. Or they might be able to 
help organize volunteers. Keep an open 
mind! 

® Automobile Dealers. If you know a local 
automobile dealer who is interested in your 
work, you might be able to arrange for a loan 
of a van or car for a year (complete with your 
logo) with a sign saying, "Donated by XYZ 
Dealership." Having that van all over town 
would give your organization great publicity 
and give the dealer a great tax deduction. 

® Store Inventories/Returns. Some stores are 
willing to donate overstock items and 
returned items. Check with the individual 
store to find out when to contact them; 
some stores are willing to be contacted after 
each monthly inventory. Free items range 
from mismatched paint (there's almost 
always a big supply at your local home 
improvement or paint store) to school sup­
plies (try discount department stores) to 
groceries (items close to expiration dates 
are fast donations). One Volunteer Center 
carpeted its entire office-and the offices of 
three other organizations-with remnants 
donated by a local carpet company; the car­
pet company got a great tax writeoff. 

® Volunteers. Don't forget that you can use 
volunteers for your Volunteer Center, not 
just for other organizations. And while 
they're doing volunteer work, don't forget to 
ask them if they know of any place that 
could help you find a donated phone system 
or office supplies. You'll be surprised how 
often volunteers can help with all kinds of 
donations. 

® Wish List. Once you know what you need, 
create a wish list and hand it out. The more 
places you publicize it, the more likely you 
are to find what you need. 

® Recycling Programs. Some communities' 
recycling programs are a treasure trove! If 
you have contacts at the recycling center, 

you might find that a truckload of office fur­
niture, bolts of blank newsprint or other 
needs can be donated to you. 

® Web/Internet Service. It's getting harder to 
find, but you can still get it for free. Local 
internet service providers are often willing 
to sponsor nonprofits on their community 
page or on their own website. Free email 
addresses can be obtained at Yahoo 
(www:}'ahoo.com), Hotmail 
(www.hotmail.com), and Metacrawler 
(www.metacrawler.com). 

FamilyCares.org 
Sometimes families want more information on 
family volunteering-rig ht now! Turn to some 
great online resources to help you out. Refer 
families to www.familycares.org as a way to 
teach them how to volunteer with their families, 
how to strengthen their families, or to help 
them find their own volunteer projects-step by 
step! FamilyCares.org is a new online 
educational resource program of the Points of 
Light Foundation dedicated to increasing family 
volunteering. FamilyCares.org is a great option 
for those that are geographically isolated or 
unable to attend volunteer events. The Points of 
Light Foundation also manages kidscare.org 
which suggests many projects that can be done 
independently by children. 

Give Me More! 
Take a look at the HELPFUL RESOURCES section 
at the end of the chapter for more tools to help 
you get money, resources, and more! 

To recruit and assist businesses in becoming 
involved with your family volunteer projects, 
there are a Recruitment Letter for Businesses, a 
Company Fax-Back Form, and a Corporate 
Benefits Sheet. If that results in positive 
feedback, you can follow up with a Company 
Confirmation Letter, an Event Flyer, a Family 
Volunteer Project Information Sheet, and an 
Article to Include in Company Newsletter(s). 

The Daily Points of Light Award Submission and 
Nomination Form and the National Family 



Volunte er Award Nomination Form can help 
you recognize outstanding volunteer s. 

There is also a Sample Grant Proposal Outline to 
help you get the dolla rs rolling in around family 
volunteering. And the Connect America Partners 
may serve as good resources for creating 
partn erships in local communiti es and for joint 
funding opportunities. Keep your eyes open for 
great opportunities, and you'll be amazed how 
much fam ily volunteering can brin g to you! 

Helpful Resources 

1. Recruitment Letter for Businesses 
2. Company Fax-Back Form 
3. Corporate Benefits Sheet 
4. Company Confirmation Letter 
5. Event Flyer 
6. Family Volunteer Project Information 

Sheet 
7- Article to Include in Company 

Newsletter(s) 
8. Daily Points of Light Award Submission 

and Nomination Form 
9. National Family Volunteer Award 

Nomination Form 
10. Samp le Grant Proposal Outline 
11. Connect America Partne rs 
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Recruitment Letter for Businesses: (Print on Your Letterhead) 

Date 

Name of Contact Person 
Name of Company 
Address 
City, State ZIP 

Dear Name of Contact Person: 

As one of Name of City's most civic-minded companies, we don't want you to miss the opportunity 
for Name of Company employees and their families to participate in the Name of Event. Name of 
Volunteer Center is organizing Name of City's efforts to join hundreds of communities nationwide in 
showcasing the positive benefits of family volunteering. 

As a distinguished member of our business and corporate community, we invite your participation 
and support, not in the traditional dollars and cents way, but in a human way. We need your 
company's involvement in this important effort, and here is how: 

Commit to signing up Number of company employees and their families to volunteer at a 
community project on Name of Event. 

It's that simple. We need volunteers, and you have the volunteers we need! Not only will the 
community benefit from your employee families' efforts that day, a study has shown you also will 
enhance employee morale, productivity and pride in the company. This may be especially helpful if 
we successfully interest local radio, TV, and newspaper reporters in covering the event. Media 
coverage is one of our primary goals. Picture your employees in company T-shirts spending a few 
hours enhancing the community and spending valuable family time together. 

Enclosed you will find materials describing Name of Event and a fax-back sheet so you can quickly 
respond regarding your company's decision. Please check the choices that apply and fax the form to 
me at Fax Number no later than Response Date. Also enclosed is a description of the projects 
available in our community and some information about family volunteering. 

Thank you in advance for your consideration and for taking the time to learn about Name of Event. I 
will call you in a few days to talk more about this opportunity and to see if you have any questions. 
We sincerely hope that Name of Company will join us in making this family volunteering a major 
success in Name of City! 

Sincerely, 

Signature 

Enclosures 

Enclose the following with this letter: Company Fax-Back Form, Corporate Benefits Sheet 



Company Fax-Back Form 

We want you to join Name of Event in Name of City! 

Name of Contact 
Name of Company 
Address 
City, State ZIP 

Please fax back to: Spokesperson Name at XXX-XXXX 

We hope you will join us on Date of Event as we celebrate family volunteering by offering Name of 
City residents the opportunity to give back to our community. Your company can directly benefit 
through a proven employee morale booster and media news coverage of the event. 

Please indicate how you can help by checking the appropriate box(es) and faxing this form back to 
us. Than ks for your time! 

0 VESI Our company, will recruit Number employees and their families and commit to volun­
teer at a community project Event Date. 

We will: 
0 Endorse Name of Event. Please feel free to add our name to your list of companies and 

organizations that support this worthwhile effort. 

0 Designate a company coordinator to serve as a liaison between Name of Event organizers 
and participating employees. 

0 Link our company's Web site to the Name of Volunteer Center Web site. 
Our URL is: http:// 

0 Tag our company's print, radio or television advertising with ''A proud sponsor of Name of 
Event, Date of Event. Call XXX-XXXX to sign up." 

0 Include an article in our company newsletter. 

0 Provide registration forms and information to employees. 

0 Post flyers on company bulletin boards. 

0 Send information and reminders to employees via e-mail. 

0 Provide information to employees during staff meetings. 

0 Other: _______________ _ 

O Sorry, this isn't the year for us. Please let us know about next year's plans for Name of Event. 
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Corporate Benefits Sheet: (Print on Plain Paper) 

How Does Family Volunteering 
Benefit Corporations? 

0 Family volunteering increases employee morale and builds a positive attitude in the workplace. 

0 Family volunteering improves the wo rkplace by break ing down barr iers among employees, 
reinforcing team work, and building commitment. 

0 Family volunteering in the workplace adds an extra dimension of sharing, caring and creates a 
sense of community among employees . 

0 Family volunteering enha nces qua lity time for families by allowing learning opportunities and 
positive role modeling for children. 

0 Family volunteering provides opportunity for skill development in such areas as leadership, 
problemsolving, and public speaking, as we ll as improved organizational skills. 

0 Family volunteering has a positive impact on a company's image in the community; shows a 
personal side, and demonstrates the commitme nt of a company, its employees, to the 
communities in which it is doing business . 

Corporations that promote Family Volunteering report 
significant results: 

0 94% improves company's public image . 

0 93% bui lds employee teamwork skills. 

0 91% improves employee mora le . 

0 90% attracts bette r employees because of image of community concern. 

Conference Board Survey, 1992 

For more information on family volunteering and how you can get involved , please contact Name 
of Volunteer Center at XXX-XXXX. 



Company Confirmation Letter: (Print on Your Letterhead) 

Date 

Name of Contact 
Name of Company 
Address 
City, State ZIP 

Dear Name of Contact: 

Thank you for volunteering! 

We are pleased to confirm your company's participation in the Name of Event on Date of Event. 

By agreeing to provide Number of Name of Company employees and their families as volunteers at 
the Name of Event, you are confirming your commitment to the benefits of family volunteering as a 
vehicle for improving communities, businesses, and families. 

Please distribute the enclosed information to your participating employees and remind them to 
bring it to the project site Date of Event. If you have questions or need additional information, you 
can call me at XXX-XXXX. 

Again, on behalf of Name of Volunteer Center, thank you for your support. We look forward to seeing 
you Date of Event! 

Sincerely, 

Signature 

Enclosures 

Enclose the follow;ng w;th th;s letter: Event Flyer, FamUy Volunteer Project lnformatfon Sheet, 
Artkle for Company Newsletter 
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Event Flyer: Enclose with recruitment letter to companies 

Sign Up Now 
For Name of City's 
Name of Event 

Date of Event 
Time of Event 
You and your family are invited to make a difference 
in Name of C;ty and to spend some quality time together! 

Volunteer opportunities are available at: 
® Locat;on of Project 
® Locat;on of Project 
® Locat;on of Project 

Call Name of Spokesperson, Name of Volunteer Center, 
at XXX-XXXX to sign up or learn more! 

The Name of Volunteer Center is working closely with the Points of Light 
Foundation & Volunteer Center National Network to make year-round family 
volunteering the norm in America. Join other families from your company in 
helping your community! 



Family Volunteer Project 
Information Sheet 

Project Date: 

Project Hours: 

Project Name: 

Project Address: 

Directions to Site: ---------------------------

Contact Name: 

Contact Number: 

Project Activity: 

Instructions: 

Please Wear: 

Please Bring: 

Rain Plans: 

... 
9 
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Article to Include in Company Newsletter(s): Enclose with company 
recruitment letter 

Name of Company Families Needed for Name of Event 

Name of Volunteer Center is organizing Name of City's efforts to join hundreds of communities 
nationwide in showcasing the positive benefits of family volunteering. Name of Event will be held on 
Date of Event. This event will give area families an opportunity to spend quality time together, teach 
important life skills to children, give back to the community, and motivate families to make 
volunteering a year-round habit. 

By participating, Name of Company sends the message that our company, its employees and families 
care about our hometown! We need Number of committed employees and their families to 
volunteer at a community project on Date of Event. It's that simple! 

For just a few hours of your time, help make a positive difference for our community and its residents 
and enjoy a fun time with family and friends. 

Volunteer opportunities include: 
® Name of Project, Time of Project, Location of Project, Description of Project 

{ex., Spreading the Joy of Thanksgiving 
9 a.m.-noon • Address, City and State. 

Volunteers will share Thanksgiving a week early with children living at the shelter. Activities 
include baking cookies, creating and writing Thanksgiving cards and sharing Thanksgiving 
stories. Ust any celebrity spokesperson that will also volunteer at this sit..} 

If you are interested in participating, contact Name of Volunteer Center at XXX-XXXXfor more 
information or to sign up, Please respond by Response Date. It's easy to get involved in family 
volunteering. Try it. You and your family will like it. 



Daily Points of Light Award 
Submission Guidelines 
To nominate an individual or organization for a 
Daily Point of Light Award, you must submit: 

(A) An Official Nomination Form 
Required 
{Use Nomination Form or submit on line at 
www.pointsoflight.org/dpol/nominationfo 
rm.htm) 

(B) A Statement 
Required 
(of up to 500 words) as to why you 
believe the individual or organization 
being nominated should be recognized 
as a Daily Point of Light 

(C) Supplementary Materials 
Optional 
(up to 10 pages, front and back) in 
support of the nomination 

All materials should be mailed to: 
Daily Points of Light Awards 
Points of Light Foundation 
1400 I Street, NW, Suite 800 

Washington, DC 20005 

or emailed to: 
awards@pointsoflight.org 

Each of the above items is described in more 
detail below. 

{A) The Nomination Form 
Item I. Indicate the nominee's complete name, 
mailing address and telephone number. If the 
nominee is a group, indicate the appropriate 
contact person within the group along with 
his/her address and telephone number. 

Item II. Categories are used as guidelines in the 
selection process. Please check the appropriate 
award category. Because some nominations fit 
appropriately into more than one category, 
please choose the one you feel is most suitable. 

Item Ill. Because finalists' references will be 
contacted for verification of their activities and 

accomplishments, please choose references that 
are familiar with and can be available ~o discuss 
the nominee's community volunteering and 
citizen service activities. 

Item IV. Indicate name, address, and telephone 
number of the nominator and sign the 
nomination form. If appropriate, indicate the 
nominator's title and organization. 

(B) The Statement 
Please attach a narrative statement of up to 500 

words that describes the nominee's service 
activities and demonstrates how those activities 
meet the community's serious social problems. 
Because the judges will utilize the criteria in the 
review process, please be sure that you address 
each of the criteria within the statement. 
Include information on how and when the 
activity began. If the nominee receives a stipend 
or salary for any portion of the nominated 
activity, please explain the extent of the stipend 
or salary in the statement and the degree to 
which the service is beyond the normal activities 
supported by the stipend. 

{C) Accompanying Materials 
Up to 10 pages (front and back) of 
supplementary material may be submitted 
along with the nomination. These materials can 
include letters, testimonials, news clippings, 
pamphlets, etc. Anything over 10 pages will be 
discarded. Do not submit audio or videotapes, 
display materials, films, scrapbooks, as they will 
not be considered. Accompanying materials 
must be no larger than 8.5" by 11". All submitted 
materials become the property of the Points of 
Light Foundation and will not be returned. 
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Daily Points of Light Award 
Official Nomination Form 

I. NOMINEE: 

Name: If nominee is an individual, indicate Mr., Miss, Ms., Mrs.; 
If nominee is a group, enter full name of group, organization or business 

If nominee is a group, enter name of contact person 

Complete Address City 

Web Address Email Address 

Please check the appropriate classification for your nominee (only one): 
O Youth O Civic organization 
0 Adult O Media 
0 Senior O School/School District 
0 Government Organization 
0 Other 

II. AWARD CATEGORY: 

0 Religious organization 

0 Business 
0 Group 
0 Family 
0 Nonprofit 

(Area Code) Phone Number 

(Area Code) Phone Number 

State ZIP Code 

Fax Number 

Please check the appropriate category (check only one): 

0 Ongoing relationship with caring persons 0 Safe communities 
0 Healthy start for a healthy future 
0 Opportunities for young people to serve 

0 Quality education for all 
0 Community mobilization 

Ill. VERIFICATION: In order to qualify, a nominee must have three references who may be contacted to verify the scope and 
extent of the nominee's activities. References should be persons familiar with the community service activities for which the 
nomination is made and should not include the nominee or any person related to the nominee if an individual. 

Name: ________________________ (Area Code) Phone Number _________ _ 

Title and organization, if appropriate ________________________________ _ 

Complete Address ______________ City State --------- ZIP Code ----- -----
Name: ________________________ (Area Code) Phone Number _________ _ 

Title and organization, if appropriate ________________________________ _ 

Complete Address ______________ City ________ State ZIP Code ----- -----
Name: _______________________ (Area Code) Phone Number _________ _ 

Title and organization, if appropriate ________________________________ _ 

Complete Address ______________ City State --------- _____ ZIP Code ___ _ 

IV. NOMINATOR: 

Name: ________________________ (Area Code) Phone Number _________ _ 

Title and organization, if appropriate ---------------------------------
Comp 1 et e Address ______________ City _________ State _____ ZIP Code ___ _ 

SIGNATURE -------------------------------------



Points Of Light Foundation 
National Family Volunteer 
Awards 
Volunteering together as a family provides 
quality family time, strengthens family 
communication, and provides opportunities for 
family members to be role models, while 
simultaneously allowing families to make 
significant contributions to their communities. 
Family Matters is a national program of the 
Points of Light Foundation & Volunteer Center 
National Network that is spreading the concept 
of family volunteering across America. 

Awards will be presented in the following 
categories: 

0 Families 

@ Volunteer Centers 

@ Nonprofit Organizations 

@ Businesses/Corporations 

Judging Criteria: 

Achievement - The nomination must reflect the 
actual accomplishments achieved through the 
voluntary service. This includes the impact 
(immediate and long-term) of family 
volunteering on both the community and the 
family(ies) volunteering. 

Community Needs - The voluntary community 
service must address real community needs or 
concerns. 

Innovation -Activities should reflect innovative 
or unique approaches to solving serious social 
problems. 

Mobilization - Nominated activities should 
result in or present opportunities for mobilizing 
other families to volunteer and include families 
in the planning process. 

Ongoing Involvement - The voluntary 
community service should be hands-on and 
ongoing rather than a one-time activity with the 
exception of outstanding service for short-term 
crisis situations or National Family Volunteer 
Day. 

The Nomination: 
Complete the nomination form AND attach a 
statement of up to 500 words describing the 
nominee's activities. The narrative should 
describe the nominee's family volunteer 
activities and demonstrate how those activities 
address the community's social problems. 
Because the judges wm utilize the criteria in 
the review process, please be sure to address 
each of the criteria within the statement. 
Remember, nominations may include any family 
volunteering activities throughout the year. 

In addition to your description, you may 
include applicable supportive materials. 

@ Brief description of organization and/or cor­
porate partners, if any, and their contribu­
tion to your family volunteer activities 

@ Brief biographical description and photos of 
your celebrity spokesfamily, if applicable 

@ Photos of activities, if possible 

@ Mayoral or gubernatorial proclamation cele­
brating Family Volunteering 

0 Clips of newspaper stories, footage of TV 
coverage, tapes of radio interviews 

@ Family reflection statements, letters from 
families who participated, or other items 
that can be used to tell your story 

Submitted materials cannot be returned, and 
through their submission, you are giving 
permission for their future use in promotions 
or editorials. 

Questions? Call (202)729-8110 or e-mail 
FamilyMatters@Pointsoflig ht.erg 

~ 
s: 
0 
;,o 
m 

s: 
0 z 
m 
.< 
s: 
0 
;,o 
m 

~ 
C .., 
;,;i 
;,o 
m 
VI 
0 
C 
;,o 
n 
m 
VI 
Cl 
)> 

6 
;,o 
!!! 



0 
CJ\ 

3: 
0 
;ti 
m 

3: 
0 z 
m _< 
3: 
0 
;ti 
m 

~ 
C: 
'Tl 

:':' 
;ti 
m 
VI 
0 
C: 
;ti 
n 
m 
VI 

C\ 
> 
5 
;ti 

!!! 

Points of Light Foundation National Family Volunteer 
Award Nomination Form 

I. Nominee: 

Name: ____________________ Daytime Phone: _______ _ 

Address: __________________ _ 

City: State: Zip: --------------------- ------

Fax: E-mail: ---------------------
Which category does this nominee represent: 

o Family o Volunteer Center o Nonprofit Organization o Business/Corporation 

II. Volunteer Activity: 

Name of Project (if applicable): 

Organization Sponsoring Project (if applicable): __________________ _ 

Contact Name for Sponsoring Organization or Reference to Verify Projects not Sponsored by an 

Organization:--------------------------------

Name: Daytime Phone: --------------------
Address: 

City: ____________________ State: _____ Zip: 

Fax: E-mail: ---------------------
Approx. how many individuals volunteered: ___ How many families does this represent: __ _ 

If possible, please provide the approximate number of volunteers in the following age ranges: 

O 0-5 0 6-12 0 13-18 0 19-30 0 31-60 o 61+ 

How many organizations partnered in this activity, if applicable, and please list each: 

Ill. Nominator (if different from nominee): 

Name: ____________________ Daytime Phone: _______ _ 

Title and organization, if appropriate: 

Address: 

City: ____________________ State: _____ Zip: 

Fax: _____________________ E-mail: 

Submit awards nomination form, description, and materials to: 
National Family Volunteer Award, Points of Light Foundation. 1400 I street, NW, Suite goo, Washington, DC 20005-6526 
Fax: 202-729-8100,Attn: Stacey Dunn-Turner 



Sample Grant Proposal 
Outline 
Des;gned by the Po;nts of Light Foundat;on & 
Volunteer Center Nat;onal Network 

For the program (project or service) you have in 
mind, please provide the following information: 

I. BACKGROUND 
Why is the program being proposed? (Define 
the problem and/or need and explain the 
significance of the project as it relates to 
volunteering and serious social issues affecting 
the community.) 

Why is POLF/VCNN/VC the best organization to 
address this problem? What has POLF/VCNN/VC 
already done in this area (Indicate which 
Centers, areas and/or states currently have 
activity/models in this project area. Project 
number and demographics of the people who 
will be helped)? 

Who has requested POLF/VCN N/VC to seek 
funding for this program? Please explain. 
(Reference any documents supporting 
development of this program). 

II. PURPOSE 
What do you hope to accomplish? (List specific 
objectives, if available, and relate them to the 
audience being served and the need or problem.) 

Ill. OPERATION 
How do you plan to accomplish it? (Describe the 
proposed methods, programs, activities, 
techniques, procedures, innovations, etc.) Will 
any other institutions, organizations, 
organizations or community resources be 
involved in this project as partners or 
collaborators? If so, please list the respective 
organizations or resources and briefly describe 
their role in the program/project. 

IV. TIMETABLE 
What is the desired time schedule? (List when 
project should start and end. If known, add any 
specific scheduling for various phases of the project.) 

What are the future plans for this program? 
Will it be continuing or short term in nature? 
Will continuing expense be assumed by 
POLF/VCN N/VC, another organization, or the 
community in the future? 

V. IMPACT 
What will be the benefits of implementing this 
program-to the youth, adults and families 
involved, to their communities, to volunteering 
and to the sponsor(s)? 

VI. EVALUATION 
How will results be documented and evaluated? 
0 List outcome measures before the program 

begins. 
0 Benchmark during the program. 
0 Develop a full evaluation at the end of the 

program and again at a stated period of time 
after the completion of a full year/phase/total 
program in order to measure results. 

0 Report to sponsors. 
0 Development of future activities in the 

community.) 

VII. VISIBILITY, REPORTING AND 
ACCOUNTABILITY 
What is the plan for creating program visibility 
and reporting progress/results to donors, other 
key stakeholders, the community, etc.? Clearly 
define visibility and reporting methodology, 
messages, and audiences. 

VIII. ANNOTATED EXPENSE 
BUDGET 
Itemize and describe the proposed annual 
budget for completion of the program. If exact 
cost is not known, please give your best 
estimate. List each component of the program 
individually. 

Be sure to include the cost of planned ongoing 
and special media services, evaluation, and 
program management. If the program will be 
done by phases or stages, list the budget for 
each phase/stage. 

~ 
0 
,0 
m 

~ 
0 z 
m 
~-< 
~ 
0 
,0 
m 

~ 
C .,, .,, 
,0 
m 
1/1 
0 
C 
,0 
("\ 
m 
1/1 

C'I 
)> 

6 
,0 

!!? 



-0 
00 

~ 
0 
,0 
m 

~ 
0 
z 
m 
:< 
~ 
0 
,0 
m 

~ 
C 
'Tl 

~ 
,0 
m 
V'I 
0 
C 
,0 
("I 
m 
V'I 

C'I 
)> 

6 
,0 

~ 

IX. COVER LETTER FROM CHIEF 
EXECUTIVE 
Prepare a cover letter from the organization's 
chief executive or highest ranking official. This 
demonstrates full organizational support of the 
program. 

X. SUPPORTING INFORMATION 
List key contacts for questions. Offer key staff 
vitaes on request. Provide list of board mem hers 
and/or key governing leadership. List of current 
donors (if any). Include your 501(c)(3) letter. 

Program Name 
Multi-year Program Budget 

I. Program (approximately 60% of budget) 

A. Program Support (grants, seed money, etc.) 

B. Program Staff 

II. Materials and Equipment 

Ill. Volunteer Development and Training 

A. Conference 

B. Other National/Regional Training 
Seminars 

C. Travel Grants for Participants 

D. Resource People 

IV. Evaluation/Studies and Reports 
(approximately 3% of budget) 

V. Program/Management and Media 



Connect America Partners 

100 Black Men of America 

Alliance for Children & Families 

Allstate Insurance Company 

America's Promise 

American Bar Association 

American Red Cross 

American Society of Association Executives 

AmeriCorps Alums, Inc. 

Associat ion for Volunteer Administration 

Association of Fundraising Professionals 

Association of Jewish Family & Children's 

Organizations 

Association of Junior Leagues, International 

Big Brothers Big Sisters of Ame rica 

Camp Fire Boys and Girls 

Character Counts 

Chase Manhattan Foundat ion 

Ch ild Welfare League of America 

Citizens' Scholarship Foundation of America 

Civil Air Patrol 

Communities in Schools, Inc. 

Compeer 

Corporation for National Service 

Dept. of Veterans Affairs, Volunteer Service Office 

Enterprise Foundation 

Faith Works 

Family, Career & Community Leaders of America 

Farmers Insurance Group of Companies 

First Book 

Future Business Leaders of Amer ica-Phi Beta Lambda 

General Federation of Women's Clubs 

Generations United 

Global Volunteers 

lnKindex 

Jewish Women Internationa l 

Joint Action in Community Service, Inc. 

Kiwanis International 

March of Dimes 

Michigan Nonprofit Association 

Miss America Organization 

Mothers Against Drunk Driving 

NATSO Foundation 

National 4-H Council 

National Alliance for Youth Sports 

National Assembly 

National Assembly of State Offices ofVo lunteerism 

National Association for Community Mediation 

National Association for Equal Opportunity in Higher 

Education 

National Association of Partners in Education 

National Association of Planning Councils 

The National Conference for Community and Justice 

National Consumers League 

Nat ional Council of Catholi c Women 

National Council of La Raza 

National Council of Negro Women, Inc. 

National Council on Family Relations 

National Crime Prevention Council 

National Exchange Club 

National Fatherhood Initiative 

National Football League 

National Fraternal Congress of America 

National Future Farmers of America Organization 

National Institute for Literacy 

National Inte rfaith Community Ministry Network 

National Mento ring Partnership 

National Restaurant Association Educationa l 

Foundation 

National Safety Council 

NetDay 

Pew Part nership for Civic Change 

Phi Mu Foundation 

Points of Light Foundation 

Project America 

RISE Learning Solutions 

The Salvation Army 

Shell Oil Company 

Telephone Pioneers of America 

United States Junior Chamber of Commerce 

United Way of America 

Urban Family Institute 

Verizon Foundation 

Veterans of Foreign Wars of t he US 

Volunteer Center National Network 

Volunteers of America 

Wal-Mart Foundation 

WK Kellogg Foundation 

Women in Community Service 

YMCA of the USA 

Young Adult Professional Associates, Inc. 

Youth Achievers Internationale 

Youth Service Ameri ca 
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The Points of Light Foundation 
1400 I Street, NW 
Suite 800 

Washington, DC 20005 

www.PointsofLight.org 




