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IN 1982 OVER 450 PEOPlE 
STRUGGlED THROUGH THE 

WORST flOODS CONNECTICUT 
HAS SEEN IN 100 YEARS ... 

to get to the National Conference on Citizen Involvement. 

Their basic complaint, however, had nothing to do with bad weather: 

"There are too many workshops I like, and I can't go to all of them!" 

Because attending a national conference is 
expensive-both in dollars and time-we'd rather 
you gnash your teeth over three choice 
workshops all at the same time, than have you 
suffer the all-too-familiar conference blahs. 
Our conference is for people who want to learn 

from the best the volunteer field has to offer­
both trainers and participants. That's why, once 
again, we'll offer over 75 different workshop 
sessions on volunteer management next year. 
Only this time we'll meet you in sunny California! 

PLAN NOW.TO.A'. 
••• •• 

The 1983 NATIO • L ~ONFERENCE ON CITI 
◊· 

N INVOLVEMENT 

Stanford University 

Stanford University is located on a peninsula just 
30 miles south of San Francisco, home of the 
Golden Gate Bridge, Nob Hill, Fisherman's 
Wharf and hundreds of the country's finest 
restaurants, shops and nightspots. To the north 

lie the famous California redwoods and 
vineyards. To the south are the beautiful cities of 
Carmel and Monterey. And, of course, the Pacific 
Ocean is just a short trip over the Santa Cruz 
foothills from the Stanford campus. 

For further information contact: Kris Rees, Conference Coordinator, VOLUNTEER, The National Center for Citizen In-~ 
volvement, 1111 N. 19th Street, Suite 500, Arlington, VA 22209, (703) 276-0542. 
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Comment 
Resources and 
Recognition 

VOLUNTEER'S SELECTION OF FIVE DIS­
tinguished speakers for its 1982 National Conference 
on Citizen Involvement in June reflected its ultimate 

conference goal: to bring together the most diverse aspects 
of the volunteer field to share common interests and con­
cerns. With the theme, "Resources for a New Beginning;' as 
their backdrop, Henry Grunwald, Karl Hess, William Verity, 
Marlene Wilson and Robert Woodson each spoke of ad­
dressing change in the '80s from unique perspectives 
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derived from years of experience in their own particular 
fields. The result was an enlightened challenge to the au­
dience of volunteer leaders. Now we are pleased to share 
their remarks with you. Our fall feature begins on page 21. 

This issue also contains the essence of another con­
ference presentation-this one on "I CAN;' a resource for 
volunteer (and staff) development created through a col­
laborative process over several years (page 33). Here. Mark 
Cheren and Winifred Brown, two of several principals in­
volved in I CAN's development, implementation and dis­
semination, describe this helpful tool and tell how ii came 
into being. 

Another workshop presentation-to a group of volunteers 
in Atlanta-has been adapted for VAL by its creator, Joe 
Schubert. He explains how to train volunteers to "sell" your 
program, pointing out the obvious benefits in volunteer 
recruitment and retention (page 15). 

Robert Christenson writes of another benefit to organiza­
tions that rely on volunteers to meet their goals: knowing 
how the law perceives the meaning of "volunteer:• In his ar­
ticle on page 17, Christenson discusses several cases that 
have helped determine a volunteer's rights and respon­
sibilities under law. It is interesting reading. 

In the centerfold of this issue, you will find the nomina­
tion form for the 1983 President's Volunteer Action Awards. 
For the second year in a row, VOLUNTEER and ACTION 
are cosponsoring this national recognition program in 
search of individuals and groups who have made innova­
tive voluntary contributions to their communities. Last year, 
sixteen individuals and groups plus two corporations were 
honored as the first recipients of the President's Volunteer 
Action Awards. See the form for complete details on 
eligibility and instructions for nominating. Note that the 
deadline for submitting nominations is January 7, 1983. 

In the last issue, I promised to report on VOLUNTEER's 
other recognition program-the Salute to Outstanding 
Volunteers that we have published once a year in the winter 
issue of VAL. Because of the growing response to this listing 
of locally honored volunteers, this year we have decided to 
publish it in a separate booklet. Available at a nominal cost, 
the Salute will contain the names of outstanding volunteers 
honored by their organization or agency in 1982 accom­
panied by a brief description of each person's volunteer ac­
complishments. 

All VAL readers are invited to submit this information for 
the Salute by December 31 to: Richard Mock in VOLUN­
TEER's Washington, D.C. office (1111 N. 19th St., Room 500, 
Arlington, VA 22209). One complimentary copy will be sent 
to each participating organization, who may purchase addi­
tional copies for their volunteers at a bulk price yet to be 
determined. VOLUNTEER plans to publish the Salute in the 
spring in time for National Volunteer Week. 

In the winter issue, look for a three-part feature on volun­
teer board development as well as our annual status report 
on volunteering. 

See you then. 

~~ 
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Voluntary Action 

Job Corps Alumni 'Give Something Back' 
By Katrine Fitzgerald Ryan 

When a one-time welfare recipient 
and recent jackpot winner in the New 
York State Lottery made headlines, the 
publicity was not only for her win­
nings but also for what she did with 
them. Realizing her moral obligation to 
return to the system what she had 
received in life-sustaining benefits, the 
woman presented the welfare depart­
ment with a check for the total amount 
of her allotment. 

It is just this philosophy-that of 
returning something to a government 
program from which benefits were 
derived-that is the basis for involve­
ment in the National Job Corps Alumni 
Association (NJ CAA). Founded in 
1980 by joint Action in Community 
Service, Inc., under a contract with the 
Department of Labor, the NJCAA is a 
unique volunteer program that already 
boasts 5.000 members. Its potential for 
growth and a large, effective member­
ship is great, as more than 730,000 dis­
advantaged youths, age 16 to 21. have 
received job skills through Job Corps' 
educational and vocational training 
programs in the past 16 years. 

"The Job Corps offered me an oppor­
tunity lo change my life situation and I 
took advantage of it," says NJCAA 
President Warren A. Rhodes, Ph.D. "It 
rewarded me with recognition for 
doing positive things, but it also gave 

Katrine Fitzgerald Ryan is the assis­
tant director of the NJCAA Secretariat 
in Washington, D.C. 
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me a marketable skill that made me 
employable. Now it's time to give 
something back." 

An associate professor of psychology 
at Delaware State College, Rhodes ex­
plains that the NJCAA provides the 
framework for "paying back the 
government:' 

When former Corpsmembers Jorn 
the NJCAA-either through a local 
chapter or as members-at-large-they 
pledge to support the Job Corps by 
helping recruit young people eligible 

for Job Corps, by encouraging those 
already enrolled in Job Corps. and by 
helping themselves-the alumni of a 
unique alma mater. 

Job Corps alumni in 23 cities have 
organized into chapters, and the 
NJCAA Office of the Secretariat in 
Washington, D.C.. is helping former 
Corpsmembers in 15 additional cities 
form chapters. All members keep 
abreast of national and local alumni 
activities through a monthly newslet­
ter. which publicizes achievements of 

NJCAA President Dr. Warren Rhodes (standing) urges students at the Pittsburgh 
Job Corps Center to stay with their goals. 
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individual members, informs them of 
association programs and elections. 
and gives them a chance to renew 
friendships with fellow Corpsmern­
bers. 

"[ joined the NJ CAA because it gives 
me the opportunity to show teenagers 
what I've accomplished by taking ad­
vantage of Job Corps," says Mona De­
Ment, a drug rehabilitation counselor 
in Los Angeles. Instrumental in form­
ing the Los Angeles NJCAA chapter. 
DeMent serves on the National Steer­
ing Committee, NJCAA's policy-mak­
ing body. She maintains close ties with 
her alma mater, the Los Angeles Job 
Corps Center, where she speaks at as­
semblies. works to motivate small 
groups of Corpsmembers. and takes 
part in the center's orientation program 
for new students. 

Daniel Marquez, a 1970 graduate of 
the Columbia Basin Job Corps Center 
in Moses Lake, Washington. recently 
opted to leave his job as an employ­
ment administrator at a large San Diego 
bank to fulfill a long-time dream: He is 
now part owner/manager of a down­
town restaurant. 

"Job Corps took a very rough 16-
year-old and gave me direction:' says 
Marquez. who credits the sensitivity 
and guidance of Job Corps staff with 
helping him develop his potential. 
"Now I have a responsibility to help 
others." As a result, Marquez is 
organizing an NJCAA chapter in San 
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Laverne Curley, Job Corps alumna and 
vice president of the NJCAA Cleveland 
Chapter, speaks at her chapter's 
chartering banquet. 

Diego and won election last year to the 
National Steering Committee. 

Gil Puente, another National Steer­
ing Committee member, shares Mar­
quez's reasons for involvement in the 
NJCAA. 

"When I'm speaking before groups. 
such as a high school assembly. I al­
ways emphasize that my background 
led me to working in the fields as a 
young teen:' he says. "Then I explain 
how Job Corps changed all that for me. 
I want young people to know this so 
they can look to the program as an 
alternative to a dead end:· 

Puente, a 1970 Job Corps graduate 
who studied auto mechanics. now 
owns an auto air-conditioning repair 
business in San Antonio. 

"I point to myself as living testimony 
that the program pays off if you invest 
yourself in it," he says. 

Puente served as the first president 
of the San Antonio Chapter. which 
under his leadership organized a sup­
port group of local community 
organizations, formed a speakers' 
bureau of members available to talk to 

tonio Chapter helped the local League 
of United Latin American Citizens 
chapter collect and distribute toys to 
children at Christmas. In El Paso, chap­
ter members participated in fundrais­
ing activities for the March of Dimes 
and Chamber of Commerce. 

As the NJCAA begins its third year, 
NJCAA Secretarial Director Martin 
Burns predicts that the Association 
will grow at a faster rate than ever 
before. 

"More and more Job Corps alumni 
are hearing about us and want to join." 
he explains. "They see how much fun 
it can be to get together and talk about 
old times. But they also recognize the 
growing need to help others acquire 
the skills to earn a living. The NJCAA 
is responding to the times:' 

CUB Provides 
Relief, Support 
To Birthparents 

local high school groups, and dis- t-----------------i 

tributed public service announcements 
about the new chapter to the local 
media. 

Chapters located near Job Corps cen­
ters engage in activities that will 
benefit the students. In addition to 
motivational speeches. members spon­
sor recreational activities, such as gra­
duation dances. Corpsmember/alumni 
ball games, swim parties, picnics and 
sports clinics. Some chapters offer a 
home to Corpsmembers who must stay 
on center during holidays. 

To spread the Job Corps message to 
potentia1 Job Corps enrollees, NJCAA 
members participate in their own 
recruitment assistance program called 
"RAP-800." By calling a toll-free "800" 
number, young people interested in 
joining Job Corps can be matched with 
an NJCAA member in their area who 
will "rap" about Job Corps oppor­
tunities and center life. 

All chapters engage in community 
service projects of their choice, 
thereby lending credence to the 
NJCAA motto: "Job Corps Works­
We're Proof!" Members of the Cincin­
nati Chapter, for instance. formed a 
band which performs for inmates at a 
local corrections facility. The San An-

By Amy Louviere 

The unwed mother of today may 
have more choices concerning the fate 
of her child than she did 30 years ago, 
says Carol Setola. For the past three 
years. Setola has coordinated the 
Washington, D.C. area branch of Con­
cerned United Birthparents (CUB). a 
support/self-help group for people 
who have surrendered a child for 
adoption. 

An unwed mother herself some 20 
years ago, Setola claims that parental 
and societal pressures prevented her 
and other young women from making 
active decisions about their baby's 
future. 

"None of us were really given op­
tions," says Setola. "There was one op­
tion that you had, which was. if you 
loved your baby, to give it up and not 
have it labeled an illegitimate baby." 

A good deal of social stigma was at­
tached to the idea of giving birth out of 
wedlock, Setola adds. 

"You returned home from the mater­
nity home or the hospital or whereever 
you had been sent-hidden away-to 

Amy Louviere is a VAL intern. 
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have your baby, and nobody ever men­
tioned it again," she says, "you didn't 
even tell your school friends. You 
really never got the opportunity to 
work it through or talk about it." 

Setola cites this repression of guilt 
over a long period of time as a major 
factor in drawing CUB members 
together. They range in age from early 
20's to late 70's, and they meet once a 
month to offer and receive emotional 
support in dealing with their feelings. 

·•once it starts wiggling its way out 
years later." Setola says, "there is no 
way of stuffing it back in. You just 
have to deal with it. and that's where 
CUB is really helpful." 

Founded in 1976 by Lee Campbell of 
Dover, N.H.-a birthparent herself­
CUB also educates the public on the 
feelings of birth mothers deprived of 
their children. CUB "search groups" 
aid birth parents in locating their 
children. 

"'You just keep digging and digging 
and sometimes you get lucky," says 
Setola. who spent three years search­
ing for her own son before locating 
him. ''I'm proof positive that it's possi­
ble when you have absolutely nothing 
to go on." 

Adoption agencies may be helpful, 
but they are required by law not to 
give out any identifying information 
on the family. However, a birth parent 
can file a '·waiver of confiden­
tiality" with an agency. Then, if a child 
comes looking for his/her birthparent, 
she will be given the name and ad­
dress. 

Whatever the method of search, 
Setola reports a 95 percent success rate 
among CUB birth parents in tracking 
down their birth child. "I've seen some 
beautiful reunions where the birth 
parents were welcomed into the 
family," says Setola. 

There are some birth parents who 
really aren't interested in searching, 
yet they need help. "They still feel a 
need to discuss their experience, but 
maybe they feel they're not ready to 
search or they don't have a right to 
search." Setola says. 

CUB's other services include aiding 
pregnant women through referral and/ 
or personal contact, and a resource 
group for those who want to research 
adoption, birth parenthood, and teen 
and unwed pregnancies. 
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New Corporate 
Volunteer 
Council Sets 
First Year Goals 

The Advisory Committee of the 
newly formed National Council on 
Corporate Volunteerism (NCCV) pre­
sented its first year's goals and projects 
to a broad cross-section of corporate 
representatives at VOLUNTEER's Na­
tional Conference on Citizen Involve­
ment last June in New Haven, Conn. 
The goal of the founding corporate 
members, who include representatives 
from Allstate Insurance, Avon Pro­
ducts, Inc:., Connecticut General, 
Fluor. J.C. Penney, Levi Strauss, 
Metropolitan Life. Northwestern Bell, 
Pacific Northwest Bell. Tenneco and 
Travelers. is to promote corporate 
volunteerism. 

"We plan to serve as a national 
resource for the development and ex­
pansion of corporate employee 
volunteer programs." says Council 
President Joan Clark. who is Avon Pro­
ducts' manager of community re­
lations. "In addition, we will operate a 

clearinghouse for the exchange of in­
formation on corporate volunteerism." 

Clark said NCCV's objectives in­
clude providing training for corporate 
personnel. serving as a resource and 
referral network on corporate 
employee volunteer programs and 
policies, identifying and communicat­
ing trends affecting corporate volun­
teerisrn. and promoting and facilitating 
the development of local corporate 
volunteer coordinating councils. 

The Council already has planned 
several workshops and special events 
for the coming year as well as a na­
tional resource directory-a cross­
referenced index of corporations with 
employee volunteer programs and a 
newsletter, which will be inserted in 
VOLUNTEER's quarterly newsletter 
for the first year. 

A formal relationship has been es­
tablished between the council and 
VOLUNTEER in which council mem­
bers will work closely with Shirley 
Keller. VOLUNTEER's director of cor­
porate services. 

""VOLUNTEER is pleased to have a 
working relationship with this first na­
tional coalition of companies to 
further employee volunteering in the 
corporate sector," Keller says. "We look 

NCC V members at VOLUNTEER's national conference in June. From left, Dorothy 
Whited, administrator of community affairs, Ampex Corp.; Eve Dryer, coordinator, 
Atlantic County (N.J.) Private Sector Initiative Task Force; and NCCV President 
Joan Clark, manager of community affairs, Avon Products. 
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New 
Fundraising Tools 
from Volunteer 
Readership 

THE GRASS ROOTS 
FUNDRAISING BOOK: How to 
Raise Money in Your 
Community 
by Joan Flanagan 
This extensively revised new edition of 
the best seller has grown by over 1 20 
pages, and now includes an annotated 
bibliography, carefully researched 
resource information on each state in 
the country, and a complete index. 
Includes current advice on how to 
choose the right fundraising method for 
your group ... how lo make the most 
money in the least amount of lime .. . 
how to organize fundraising events .. . 
how to use fundraising to strengthen 
your organization and recruit and train 
volunteers. 
1 982/344 pp./paper $9.35 

THE FUNDRAISING GAME 
by Duca Associates 
Now there's an enjoyable way to train 
all volunteers, board members and staff 
on the fundamentals of fundraising. 
Like most games, The Fund Raising 
Game consists of aice rolls, moves 
around a brightly colored board, risks 
and opportunities. Unlike other games, 
players begin by establishing a 
fundraising goal. Then they elect a 
chairperson and play as a team, which 
makes discussion a must before moves 
are decided. 
1980/board game $62 

ORGANIZING FOR LOCAL 
FUNDRAISING: Self­
Sufficiency for the '80s 
by Robert Johnson, David Tobin and 
Jessie Bond 
Produced by the Center for Community 
Organizations, this manual presents 
the most comprehensive and up-Io­
date information on finding and building 
leadership for fundraising, developing 
budgets and fundraising goals that will 
assure long-term survival and 
independence for your organization, 
and raising money using such 
traditional methods as benefits and 
canvassing. 
1982/90 pp./manual $7.95 

See opposite page for ordering 
information. 
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forward to a representative of the 
Council serving on our board's 
workplace relations committee, and to 
our part in providing staff support." 

For further information on NCCV. 
write to Joan Clark, Manager of Com­
munity Affiars, Avon Products, Inc., 9 
West 57th St., New York, NY 10019. 

Permanent Planning for 
Iowa's Retarded Children 
By Ingrid Utech 

"When a mentally retarded person's 
parents die or become incapacitated. 
it's important that there be a special 
friend who can provide emotional sup­
port and assistance," says Dorothy 
Cleveland, volunteer coordinator for 
Permanent Planning, Inc. (PPI), in 
Waterloo. Iowa. "In our agency. advo­
cate volunteers perform this function." 

Operating in six Iowa counties, Per­
manent Planning develops lifetime 
care plans for mentally retarded 
children and adults and assumes legal 
guardianship, if desired, when parents 
die or are unable to care for their 
children. 

Permanent Planning currently is the 
legal guardian for 20 mentally retarded 
individuals, each of whom is assigned 
an advocate volunteer and receives the 
services of the professional staff of Ex­
ceptional Persons, Inc., a service 
organization for mentally retarded and 
physically handicapped persons in cer­
tain Iowa counties. 

''Many of our advocates are people 
who have retarded children of their 
own," Cleveland says. "This gives 
them a special understanding which 
they otherwise might not have. Also, a 
number of volunteers work with pro­
grams for the retarded, although Per­
manent Planning is careful not to 
assign a volunteer who works in a par­
ticular agency to an individual who is 
enrolled in that same program. That 
could lead to conflict of interest." 

The volunteer PPI provides will 
keep in touch with the child to watch 
over his/her interests just as closely as 
necessary. A young married couple, for 
example, serves as an advocate for a 
40-year-old man who recently moved 
into a group home. The man's parents 

Ingrid Utech is a f reel a nee writer in 
Washington, D.C. 

died when he was very young, so he 
had spent most of his life prior to the 
move in institutions. 

Another volunteer recently helped 
arrange the wedding of a mentally 
retarded client. who now lives in the 
community with her husband, who 
also is retarded. 

Other volunteers serve such clients 
as a woman in her mid-40's with 
Down's syndrome who moved into a 
group home upon her parents' death, 
and a 25-year-old handicapped woman 
whose parents are divorced and whose 
mother is loo unstable mentally to care 
for her. PPI arranged for her lo live in 
an institution that can tend to her 
needs. 

"I get more out of it than I am able to 
give," one volunteer said. "But I do 
think we have a beneficial effect. First, 
we have a special relationship with 
our clients which differs from the one 
with paid staff. We talk to them as 
friends, which encourages them to talk 
to us about certain matters they would 
not discuss with staff. At the same 
time, we get a certain perspective as 
volunteers which can be helpful to the 
staff in making their decisions. The 
staff also is there to help us with 
special problems." 

Volunteers make a two-year com­
mitment to the program. They agree to 
phone their clients at least once a week 
and to visit at least once a month. 
Visits could mean having dinner 
together, going shopping or a movie. 

Volunteers also participate in "In­
dividual Service Plan" meetings once 
or twice a year in which short-term 
plans for the growth and development 
of the client are formulated by agency 
staff, volunteer and client. The goals 
are relatively modest; for example, the 
client may agree to be more hygienic 
or improve his/her standard of dress. 
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Permanent Planning recruits volun­
teers from a variety of sources, includ­
ing parents with a child in the pro­
gram, the Junior League, colleges, labor 
unions and churches. The volunteer 
receives an orientation to the program 
from a member of the staff. If there is 
mutual agreement that the volunteer 
has the commitment and ability to 
work with the mentally retarded, the 
volunteer is assigned a client. The staff 
person who works with the client 
checks with the volunteer on a regular 
basis to make sure the relationship is 
progressing smoothly. 

Besides those individuals for whom 
Permanent Planning serves as legal 
guardian, there are 50 to 60 others 
enrolled in the program. These people 
do not receive the services of advocate 
volunteers until such time as Perma­
nent Planning becomes their legal 

guardians. 
Every child enrolled in PPI entitles 

the family to membership in the cor­
poration and one vote. This guarantees 
parents that their child's future will al­
ways be in the hands of parents whose 
own children are in the program. PPI's 
board of directors consists of at least 
ten persons elected by the member­
ship. At least three must be parents or 
guardians of someone enrolled in PPI 
and five to ten members must be 
elected from the professional com­
munity, community-at-large and/or 
the membership. 

"Such a composition of profes­
sionals. parents and interested mem­
bers of the community guarantees the 
continuity of services and a constant 
effort to improve the facilities availa­
ble to help the handicapped," Cleve­
land says. 

The Small Gesture Counts at 
Toronto's Children's Aid Society 

Of the approximately 750 volunteers 
who make the work of the Children's 
Aid Society of Metropolitan Toronto 
possible. close to 25 are involved in 
two particularly unusual and effective 
programs-the Home Care Team and 
the Parent Aid Program. 

"You may not consider taking a 
friend out for coffee once a week or 
reading books to a child beneficial to 
society, but we at the Metropolitan 
Toronto Children's Aid Society do," 
said Nancy Tordoff-Ives, one of the 
coordinators of volunteer services in 
the Toronto Branch. "We run two un­
ique programs staffed by volunteers 
who do exactly that." 

The Home Care Team of eight to 12 
volunteers provides stimulation in the 
home or day-care setting for children 
with physical handicaps, learning dis­
ab iii ties. mental retardation, or 
developmental lags due to cultural or 
social deprivation. 

After evaluation of the child's dis­
abilities and environment, the volun­
teer plans a personal program of play 
and learning. The volunteer must then 
ensure that it is carried out, preferably 
by the child's parent(s) or, if necessary, 
by the volunteer. 
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The volunteer attempts to guide the 
parent (usually the mother) in the best 
ways to play with the child, according 
to Tordoff-Ives. The volunteer often 
loans toys to the family and teaches 
the mother how to use them for the 
child's benefit. The home-care team 
member also helps the mother rein­
force at home what other profess­
sionals, such as speech therapists or 
physiotherapists. are doing with the 
child. 

If the mother is unable to read to the 
child, the volunteer fills that gap and 
encourages her to enroll in literacy 
programs. The volunteer can also pro­
vide the mildly retarded mothers 
direction and training in the care of 
their children. 

In the day care or nursery setting, a 
volunteer teaches the child to interact 
with other children. to share and to 
take turns in group situations. The 
team member can also work to im­
prove the boy or girl's cognitive, gross 
or motor skills. 

"The staff welcome her involve­
ment." says Alberta Weinstein, the 
program's other volunteer coordinator. 
"The volunteer can devote herself to 
the child's needs." 

Volunteer 
Readership 
Order Form 

Volunteer Readership, VOLUNTEER's 
book distribution service, offers over 60 
books. manuals, and other tools for the 
volunteer administrator. The 1983 
catalog lists resources on fundraising, 
volunteer management, training, 
corporate involvement, leadership 
development, financial management, 
volunteer recognition and other aids. 

Use the form below to order the 
fundraising books on the opposite 
page. 

or 
to obtain your free copy of the 1983 
Volunteer Readership catalog or both. 

__ The Grass Roots Fundraising 
Book $9.35 

__ The Fundraising Game $62.00 

__ Organizing for Local Fundraising 
$7.95 

Subtotal $ __ 

Shipping/Handling $ __ 

TOTAL$ __ 

SHIPPING AND HANDLING CHARGES 

Amount of Total 
Book Order 

$ 0-$10.00 
$ 10.01 -$25.00 
$ 25,01 -$50.00 
$50.01·$100.00 
$100.00-

Method of payment: 
__ Check enclosed 
_Mastercard 
__ VISA 

Shipping and 
Handling Charge 

$2.25 
$3.25 
$4.25 
$5.00 
$6.75 

Card Expiration dale, ______ _ 
Credit Card II: 

I I I I I I I I I II I I II I I 
Signature __________ _ 
Name ___________ _ 

Org ____________ _ 

Street Add. _________ _ 

City/State/Zip ________ _ 

Daytime phone: ( 

Clip and mail to: 

Volunteer Readership 
PO Box 1807 
Boulder, CO 80306 
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Tordoff-Ives and Weinstein have 
found that the home-care team mem­
bers persist in their efforts for the 
children despite obstacles often pre­
sented by the parents. Because of 
family problems, some parents have 
refused to help their child between 
volunteer visits or have left the house 
with the child on the volunteer's visit­
ing day. 

"In such cases, the volunteer re­
minds herself that she is working for 
the child and can only do her best 
despite the obstacles," Weinstein says. 
"Home-care volunteers are very per­
sistent because of their deep commit­
ment to the children." 

They emphasize the job's rewards­
teaching a functionally illiterate 
mother to read or encouraging a 
retarded mother to take her daughter 
out of her carriage, where she had been 
confined for the first year of her life. 
As a result, the child was able to crawl 
within several weeks. 

"The volunteers on the home care 
team are committed, caring individuals 
making their contribution to society by 
improving the lives of these deprived 
children." Tordoff-Ives says. "Since 
our children are our most precious 
resource, that's a considerable con­
tribution." 

The Society designed the other pro­
gram, Parent Aid, to prevent child 
abuse. The volunteers give mothers 
with a history or risk of child abuse­
often single and past victims of child 
abuse-outlets for expressing frustra­
tion other than hurting their children. 

"The volunteer's role is very flexible 
and depends on the mother's needs," 
Weinstein says. 

An aid teaches parenting skills­
how to tolerate children's normal 
challenging behavior and how to treat 
them consistently. 

Often the volunteer helps the 
mother budget finances, prepare meal 
plans, shop, perform housekeeping 
chores. and learn personal grooming. 

The aid also can simplify the 
bureaucratic red tape associated with 
government assistance programs by 
helping prepare forms or contact 
government offices. She can introduce 
a mother to community activities and 
resources, such as day care, Young 
Men's Christian Association, library 
programs and drop-in centers. 
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The most important role. according 
Weinstein and Tordoff-lves. is simply 
to be a listening friend. 

"Because so many of the mothers in 
the program are isolated from friends 
and family, the volunteer fills an im­
portant vacuum in their lives," Tor­
doff-Ives says. "The best time comes 
when a mother and volunteer relax 
and talk, unencumbered by children or 
other people. This is when the mother 
can talk about herself, her problems, 
frustrations, hopes and dreams. The 
closeness that develops is a tremen­
dous support for the mother." 

VSP CONTEST'S 
1982 VOLUNTEER 
WINNER 

0. . 
t' 
~ 

Lloyd Yearwood (left) is the winner of 
the Volunteer's Program in Action 
A ward in the annual photography con­
test sponsored by Volunteer Service 
Photographers (VSP) of New York City. 
Lloyd, a VSP photo-oil instructor at the 
Harlem Rehabilitation Center, took his 
Leica I/IC to photograph the program at 
the Greater Harlem Nursing Home. 
Here, he displays his winning shot of 
VSP volunteer Pearl Smith teaching a 
90-year-old patient how to photo-oil. At 
his side is Winifred Brown, executive 
director of the Mayor's Voluntary Action 
Center and a VSP board member. VSP 
conducts 39 programs in the New York 
City area, serving physically and emo­
tionally handicapped of all ages, inner­
city youth, senior citizens and former 
drug abusers. 

Both I.he parent aid and home-care 
volunteers work with the families at 
the request of social workers. They un­
dergo a three-week orientation pro­
gram, plus additional child abuse train­
ing for parent aids. The Children's Aid 
Society also holds periodic workshops 
on such topics as assertiveness train­
ing, child psychology and birth control. 
The social workers direct and support 
the volunteers on an ongoing basis. 

The volunteer's backgrounds are 
varied-from nursing, child care and 
teaching to other types of volunteer 
work. Aside from availability, the 
main requirement for the positions, 
Weinstein says, is "compassion for 
people." 

For most of the volunteers, she con­
tinues, "working with people on a one­
to-one basis is extremely satisfying. 
Many feel they have something to give 
back to the community. In some cases, 
someone did something for them in the 
past and this is their way of saying 
'thank-you.' For some it's the feeling 
that everyone should have the best 
chance possible in life. Volunteers 
have enough in their own lives and 
feel they have something to offer those 
who are less fortunate." 

N.C. Churches 
Feed the Hungry 

They silently straggle in the side 
door one by one. Hungry, sometimes 
cold, and always down on their luck, 
they seek out the church for a hot 
meal. And every Monday through Fri­
day, cups of soup, sandwiches and milk 
or coffee await them. thanks to volun­
teers who care. 

Volunteers gave 4,300 hours of their 
time in 1981 to prepare and serve 
meals at Saint Philip's Episcopal 
Church in Durham, North Carolina. 
Retirees, housewives, Boy Scouts and 
Duke University students worked 
together preparing sandwiches, chop­
ping vegetables for soup and pouring 
cups of coffee since the church kitchen 
opened i-ts doors two-and-a-half years 
ago. The volunteers range in age from 
13 to over 80. 

Food for the meals comes from a 
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variety of sources. Summertime brings 
gifts of fresh produce from 
parishioners' gardens. Local businesses 
donate some food items, and other 
food is picked up at a food bank in 
Raleigh. In addition, the U.S. Depart­
ment of Agriculture, through its food 
distribution program, provides com­
modity foods that are abundant. 

As a nonprofit charitable organiza­
tion. the kitchen qualifies for USDA­
donated foods like butter, cheese, dry 
milk, flour and rice. 

In nearby Rocky Mount, N.C., a 
line starts forming by the side door of 
another Episcopalian church. the 
Church of the Good Shepherd, shortly 
after 10 a.m. every weekday. Standing 
in a street which separates the church 
from a warehouse and leads to a 
railyard at the rear of the building, the 
people wait patiently for the church's 
kitchen to open at 10:30. 

"A lot of folks would go hungry if it 
wasn't for this place," says a middle­
aged man in line. "There just aren't 
any jobs around here now. We look for 
jobs but we can't find them." 

The Rev. David Lovelace, assistant 
rector of the Church of the Good 
Shepherd, agrees. He explains that the 
kitchen's clients include many 
unskilled workers unable to find jobs. 
They often are not willing to apply for 
public assistance or are ineligible for 
assistance because they have no per­
manent street addresses. 

In September 1980, an all-volunteer 
staff began dishing up soup there. Like 
Saint Philip's. this kitchen obtains its 
food from a variety of sources, includ­
ing donations from individuals, busi­
nesses, food banks, and USDA. 

Although the Durham and Rocky 
Mount kitchens each began as one 
church's project, both have evolved 
into community endeavors. Saint 
Philip's operation receives part of its 
funds from Durham Congregations in 
Action, an organization of Catholic, 
Protestant and Jewish congregations 
from all over the city. 

Other funds come from the com­
munity at large. In Rocky Mount, 
churches of other denominations sup­
ply lists of volunteers and donate 
funds for the Church of the Good 
Shepherd's kitchen. 

Before Saint Philip's started its 
kitchen, it had two or more break-ins a 
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month; but in the last two years. the 
total number of break-ins has 
dwindled to six. In another vein, Good 

Shepherd's staff noticed that many 
older citizens were volunteering to 
work in the soup kitchen. 

'Officer Ollie' Lends a Helping Hand 
By Amy Louviere 

A three-foot tall puppet dressed in 
police garb sits perched on the lap of 
an Allstate Insurance Company 
employee. His name is Officer Ollie. 
and he represents a cooperative effort 
between Allstate's "Helping Hands" 
volunteers in St. Petersburg, Fla., and 
the police department to communicate 
safety measures to area youngsters. 

One morning each week, Officer 
Ollie, accompanied by two Allstate 
employee volunteers from the Florida 
regional office, visits various day-care 
centers and preschools to deliver his 
message on safety. Through a 15-
minute recording, Officer Ollie recites 
three important safety rules to the 
classroom children: "Never take rides 
from a stranger, don't take anything 
from a stranger. and never follow a 
stranger." 

The language is simple and easily 
understood, and each presentation 
winds down with an opportunity to 
shake hands with the puppet. 

In order to participate, Allstate 

employees attend a training session at 
the St. Petersburg Police Department 
where they learn how to operate and 
care for the puppets used in the pro­
gram. Training includes familiariza­
tion with a prepared script and actual 
operation of the puppet. A portion of 
the training session is videotaped to 
give each individual the opportunity to 
observe his/or her own techniques. 

"The results and benefits of this pro­
gram continue to amaze me," says 
Allstate Public Affairs Manager 
Eugene Klompus. "First, of course, is 
the excellent impact it has on the ele­
mentary school students of St. 
Petersburg and their renewed ap­
preciation of law enforcement officers. 

"Second, the program has created an 
outstanding dialogue between the St. 
Petersburg Police Department and our 
company. Finally, our employee 
volunteers continue to be enthusiastic 
about the project. Officer Ollie is one 
of the most successful Helping Hands 
programs in our company's history.'' 

J !Iii/Ill 
, " . 

Allstate employees Jan Beckert (left) and Charlene Jager, with Officer Ollie 
(center), caution students about the danger of talking to strangers. 
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Communications 
Workshop 
How to Tell Your Story 
with Videotape 

By Richard D. White 

HO EVER ORIGIN A TED THE 
concept of public service an­
nouncements should be given a 

medal. PSAs have provided thousands 
of nonprofit organizations, which have 
small or nonexistent promotion/adver­
tising budgets, with a means of securing 
free television air time. Yet, competition 
for public service time never has been 
greater. A major television station 
receives 50 to 100 requests to air PSAs 
every day. Even when your announce­
ment gets its turn on the air, it has a ter­
rific chance of playing at 3 a.m. during a 
1960 Japanese monster movie. 

There is another way, though, of get­
ting your message on television, possi­
bly during prime time, and without pay­
ing thousands of dollars per minute. It is 
through videotape. 

The organization for which I work, 
Women in Community Service (WICS), 
produced a videotape showing who we 
are and what we do for broadcast televi­
sion as well as cable TV. Using the same 

Rich White is the director of public in­
formation for Women in Community 
Service, Inc. He has contributed 
several how-to articles to VAL, the 
most recent being "The Making of a 
VOP* (Volunteer Orientation 
Portfolio)" in the winter 1982 VAL. 
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footage filmed in two days by a video 
production company, we put together 
two segments on one tape: the first, a 90-
second "news actuality" aimed at broad­
cast television news; the second, a five­
minute mini-feature designed for cable 
television stations. The length and 
design of each were based on the facts 
that broadcast television is limited by 
time, while cable television is interested 
in longer material to fill time, sometimes 
24 hours a day. 

Our news actuality is newsworthy be­
cause it is timely. It ties in with the cur­
rent state of the national economy, par­
ticularly high minority youth 
unemployment, and reductions in social 
service programs for the education and 
training of youth. It responds to this 
problem statement by offering our 
organization as an answer to youth 
training needs. 

This segment includes a "news re­
porter" narrator's voice over footage of 
unemployment lines, volunteers at 
work, young people in training, a 
testimonial by a successful young 
woman helped by WICS, and quotes 
from our executive director. 

The news actuality concept can be 
used effectively by any organization to 
respond to a national issue, describe a 
unique activity, service or program, an-

nounce a breakthrough. disseminate in­
formation, or report anything that is 
newsworthy. (There's always an angle.) 

In essence, the news actuality short­
cuts the frustrating task of convincing 
busy news directors and assignment edi­
tors that what your organization is doing 
merits a reporter, a camera crew, and 
coverage on the evening news. 

There is no guarantee a news director 
will use the news actuality. but you 
have to admit. a professionally produced 
news story delivered to the news direc­
tor "broadcast-ready" does make it 
easier to use if things are slow. It also 
gives the director the option of localiz­
ing the report, or inserting a local 
newscaster's voice over the narration 
provided. 

The second segment of the 
videotape-geared for cable television­
is a five-minute mini-feature. (One 
video production company labeled it an 
"advertorial or "infomercial.") This self­
contained feature is more in-depth and 
comprehensive·. focusing on our 
organization, its unique coalition, its 
purpose, its programs and its extensive 
volunteer network. It depicted ways in 
which we have helped American youth 
during the past 18 years. 

Entitled "Matching Motivation With 
Opportunity," the mini-feature uses 
some of the same footage shown in the 
news actuality but in a different way. 
We used a technique which followed a 
volunteer through a day's activities. 
Narration is interspersed with state­
ments by the WICS executive director, 
scenes of traditional and non-traditional 
training situations, local volunteers 
counseling young people. rap sessions. 
and a longer testimonial by a young 
woman helped by WICS. 

The tape ends with the narrator re­
questing young people who need help 
and interested individuals who would 
like to volunteer to call the toll-free 
telephone number on the screen. 

Here is a basic outline of what ii takes 
to produce your own news actuality or 
mini-feature-or both, as we decided to 
do. 

Assuming you already have identified 
a message or issue that is newsworthy. 
and assuming that your target audience 
can be reached via television, planning 
the production is your first basic step. 

The Video Production Company 
From the outset, save yourself a lot of 

time and find a video production com-
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pany. One can be very helpful in the 
planning stages. Call several companies, 
arrange meetings, and discuss your pro­
ject. Get a cost estimate and check out 
each company's track record with 
former customers. 

After selecting a production company 
and after you both have a mutual under­
standing of what the videotape should 
be. ask them to submit a white paper. 
This is a description detailing all aspects 
of the production according to your 
specifications. This might cost money. 
but it will be deducted from the overall 
cost. 

We found the white paper extremely 
helpful because it started the ball roll­
ing. It puts in writing (finally) all of our 
ideas and all of the professional's sug­
gestions. 

The Story Line 
From the white paper and subsequent 

revisions by our staff, the story line was 
developed. The story line is the 
blueprint or outline that describes the 
videotape from beginning to end. It es­
tablishes the flow of the tape-what will 
be said and filmed, by whom. when and 
where. 

The Spokesperson 
By now, you will have identified or at 

least given serious thought to who will 
be the spokesperson for your organiza­
tion. The spokesperson (preferably the 
executive director or president) must be 
able to speak clearly and be neat in ap­
pearance. This is no time to be diplo­
matic. The spokesperson represents 
your organization. The viewers in front 
of the television will judge the organiza­
tion on the basis of this individual's per­
formance. 

The Script 
You have two choices in preparing the 

script. One is to write a working script, 
which is more of a guide indicating who 
will be speaking and the topic to be dis­
cussed. This informal type of script will 
result in a natural dialogue and a 
believable product. Examples of this 
method are rap sessions, answering 
questions from a silent interviewer off 
camera, and impromptu discussions. 

The second type of script would be 
one in which every word is written 
down and rehearsed. We used a com­
bination of the two. 

If you decide to write the script your­
self, remember to write for the spoken 
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word, not the written word. You will 
discover the difference when you read it 
aloud or have someone else read it to 
you. 

Script writing was included in the 
cost of our production. However, I found 
it exciting being involved every step of 
the way, and wrote most of the script 
myself. 

The Taping 
With the script written, it's time to 

make shooting location arrangements, 
contact volunteers, officials, the director, 
and everyone involved in the one or two 
days of taping. In other words, make 
sure the camera crew, your stars, and the 
custodian with the keys are at the right 
place at the right time. 

Go along with the camera crew to 
make sure everything you want is taped. 
It is critical at this time to obtain signed 
photo releases from everyone in the tape 
(with the exception of crowd scenes). 

Post-Production 
Once taping is completed, you have 

concluded the pre-production portion of 
the videotape project and are ready to 
move into the post-production phase, 
which starts with the editing process. A 
professional video editor will look at all 
the footage shot and take the best pieces 
and put it all together in a rough form 
according to the story line and time 
frame. 

Your role in the editing process is cru-

cial. You must review the tape carefully 
to avoid showing anything negative 
about your organization. choose the best 
possible piece taped of the spokesper­
son. and ensure that your message is 
specific and complete. 

If you discover that a key statement or 
fact has been left out that you intended 
to be reported. you can still write it into 
the narrator's script. 

The Narration 
Narration is the next to last step 

which takes place in the studio. The nar­
rator can either be a professional or 
someone you know who thinks he has a 
deep voice. I recommend the profes­
sional. 

Granted, the hourly fee charged by 
professionals is high-but they can do 
the job in an hour. Your friend could be 
there half the day getting the timing and 
voice levels just right. 

I feel this part of the post-production 
was where I was most valuable. Sitting 
with the editor and narrator in the 
studio, I rewrote the script to fit the 
number of seconds on the tape. For in­
stance, the editor would say, "OK, you 
have six seconds of the carpentry class 
to fill before we switch to the local office 
dialogue." 

Graphics 
The narration is then mixed with the 

video. This leads to the final step­
graphics. Graphics, such as titles and 

0 
0 
0 
0 
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flashing phone numbers, would not be 
appropriate for the news actuality. We 
included a title at the opening of the 
mini-feature and our. organization's Ad 
name and toll-free telephone number at 'Tiocacy 
the closing. This is a relatively simple •• 

1 

and quick process done by a typesetter. 
That's it. Rewind the tape and take a 

lookatyournewsactualityand/ormini- Budget Impact on Nonprot·1ts 
feature. By this time, you will have 
looked at the tape several hundred times 
and will be tired of it. You still have a 
chance to make changes, though. Get it 
right before giving final approval and 
duplication instructions. 

The Cost 
How much does it cost? Several fac­

tors will affect the cost: number of 
shooting locations, distance to shooting 
locations, length of tape, special effects, 
professional talent, last-minute major 
changes by you, and others. 

Our news actuality cost $2,500, which 
included two days of taping, script writ­
ing, white paper, professional narrator, 
post-production editing, and assistance 
in packaging, duplicating and marketing._ 

The mini-feature was an additional 
$2,000. Most of that cost was for editing 
because all footage was taped for both 
segments at the same time. 

This may seem expensive. Neverthe­
less, when looking at a very small and 
modest percentage of potential viewers 
that could be reached with the videotape 
compared with the cost of reaching that 
same number via direct mail, newspaper 
announcements, radio spots or paid ad­
vertising, the cost is not exorbitant. 

An added advantage of the videotape 
is that it can be used in-house for orien­
tations, training workshops, con­
ferences, board meetings, receptions, ex­
hibits, and as an introduction for televi­
sion talk shows. 

If the cost is out of your organization's 
range, consider these two options: Find 
a donor or several donors and give them 
credit at the end of the tape; or ask a 
local university communications 
department or class to produce the tape 
as a class project. 

In the next VAL (winter 1983), I will 
focus on the marketing and distribution 
aspects of the news actuality and the 
mini-feature. I'll describe how we iden­
tified stations and networks, how we 
utilized satellite transmissions, the mail 
and hand delivery to disseminate the 
tapes, and what results we have had so 
far. fQ 
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By Kris Rees 

HOSPITALS, UNIVERSITIES, 
social service agencies, com­
munity-based organizations, 

arts groups and other private, nonprofit 
organizations stand to lose $33 billion in 
revenues from federal sources over the 
period 1982-85 as a result of the latest 
Reagan administration budget pro­
posals." states a new study released in 
September by The Urban Institute, a 
Washington-based public-policy 
research organization. 

The study, entitled "The Federal 
Budget and the Nonprofit Sector:• is the 
first product of a nationwide project 
headed by Or. Lester M. Salamon to ex­
amine in-depth the effect of the Reagan 
administration's Economic Recovery 
Plan on nonprofit agencies. 

"Little effort has been made to date to 
document and analyze the relationship 
between the government and the non­
profit sector in the delivery of public ser­
vices," said Salamon. It is important to 
do this, since the current administration 
expects nonprofit groups to pick-up pro­
grams dropped from the federal 
budget-a stand, Salamon says, which. 
"is not correct because it overlooks the 
relationship between the nonprofit 
groups and public funding:' 

Some of the major findings are: 
• Private, nonprofit organizations had 
revenues of nearly $116 billion in 1980, 
nearly five percent of the gross national 
product. 

Kris Rees is VOLUNTEER's conference 
coordinator and staff assistant in its leg­
islation/national affairs section. 

• Nonprofits receive a larger share of 
their total funding from federal pro­
grams than from all private giving com­
bined. In fiscal year 1980, these groups 
received $25.5 billion in contributions 
from private corporations, foundations 
and individuals in comparison with 
$40.4 billion from federal government 
programs during that same period. 

• Under administration proposals, the 
real value of federal support for non­
profits would be 27 percent less in 1985 
than it was in 1980. Certain types of non­
profits would be affected even more 
drastically. Social service organizations, 
for example, could expect a decline in 
real dollars by 64 percent from 1980 to 
1985; community development 
organizations, a 65 percent decrease; and 
arts organizations, a 68 percent reduc­
tion. This would mean the loss of be­
tween one-fourth and one-third of the 
total revenue for social service and com­
munity development organizations. 

• Since additional cuts are planned in 
actual federal spending in social service 
areas, these programs are where the 
need for nonprofit services will grow the 
most. To offset the reductions in revenue 
they will face, nonprofits would have to 
expect private giving to grow 24 percent 
in 1982, and over 40 percent in suc­
cessive years to maintain their current 
levels of activity. 

Copies of "The Federal Budget and 
the Nonprofit Sector" are available for 
$13.50 from The Urban Institute Press, 
2100 M Street, NW, Washington, DC 
20037. ~ 
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• TRAINING VOLUNTEERS 

• 

• 

How to Train Volunteers 
to 'Selr Your Organization 
By Joseph R. Schubert 

WHETHER IT'S RECRUITMENT OR RETEN­
tlon of volunteers, there's hardly a volunteer 
manager who doesn't spend a lot of time figur-

ing out how to improve the process. The method of 
recruiting volunteers individually is almost a tradition, 
and its effectiveness was reinforced recently by the 
Gallup Survey on Volunteering, which indicated forty­
three percent of the people who volunteer do so be­
cause someone asked them. 

But if volunteers can .recruit other volunteers suc­
cessfully on a one-to-one basis, they can be just as 
successful selling the organization's volunteer oppor­
tunities to ·groups through the time-honored "public ad­
dress:• Training volunteers to speak before church 
bodies, civic clubs, community associations and other 
potential recruitment sources can be a cost-effective 
way for an organization to share the recruitment and 
public relations responsibilities with more of Its mem­
bers. For its volunteers, the training presents an oppor-

• tunity to improve those communications skills so impor­
tant to personal growth and career advancement. 

A fine way to help even experienced volu-nteers brush 
up on their speaking techniques while providing every­
one an opportunity to 9lear up misinformation about the 
organization, is to conduct a speech-making workshop 
during a regular volunteer training session. 

Joint Action In Community Service, Inc. (JACS) sue- • 
cessfully held such a workshop recently with fifty volun­
teer coordinators in Its Southeast region. We stressed 
four "knowing" steps that would permit almost any 
JACS volunteer to make an effective presentation before 
a group of people. The steps are: (1) know your 
organization, (2) know your audience, (3) know how to 
organize a talk, and (4) know your platform style. 

Joe Schubert is the director of communications and 
training for Joint Action in Community Service, Inc. He 
also has extensive consulting and teaching experience 
in the areas of interpersonal communications and 
public speaking for both government and private indµs­
try personnel. 
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Step 1 : Know your organization. A well-known weekly 
TV police show popularized the. phrase, 11Give me the 
facts, just th~ facts:• and that's exactly whatthis step is 
designed to do: Get out all the important facts. about the 
organization, Its structure, programs, funding sources, 
even the correct spelling and pronunciation of its name. 
(We often see and hear JACS as JACKI) Here is an .op­
portunity for even the veteran volunteer to "get the 
whole story:' as Amway likes to put it. 

Begin the workshop with the volunteers calling out 
spontaneously the dates and events they can remember 
surrounding the organization's founding, while a facilita­
tor writes them on a board. When the list is completed 
and checked for accuracy, turn next to a review of a11 ·ot 
your organization's current orientations-pamphlets, 
brochures, newsletters, special promotional pieces 
(even TV and radio spots, If this can be arrariged)-as a 
way to reinforce the use of these factual resources when 
preparing a talk about the organization . 

Conclude step one by having the participants gener­
ate an exhaustive list of the persuasive reasons, argu­
ments and strategies that they personally and suc­
cessfully have used in recruiting volunteers for the 
organization. If people have been persuaded to volun~ 
teer for the reasons listed when approached in­
dividually, they can be persuaded to volunteerwhen ap­
proached In a group. 

Step 2: Kn·ow your audience. It's important to discuss 
audience analysis after the volunteers have identified 
the facts about their organization and before they start 
to arrange their Ideas into a formal-plan. This process is 
based on the marketing principle which says· you can't 
sell anything successfully until you trrst know the pro­
duct and the customer for whom the product Is in­
tended. A talk about your organization prepared for the 
members of Mt. Zion Church probably will need to-be 
redesigned to appeal to the Centerville Business Club. 

A useful exercise here Is to have the volunteers· tell 
what they need to know about any audience prior to get-
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Know Y~ur Audience 

A. Wflafkind of group Is 
it? .. 

__ Civic organization 
__ church group 
__ Professional group 
__ Business group 
_·Other 

B. What about the mem­
bers of the group? 

__ How many are 
·there? 

----Age. range? 
-Male/Female mix? 
__Ethnic background? 
__ Volunteer ex-

perience? 

_Experience with pro-
grams like ours? 

_Economic situation? 
_Qther 

C. General 
_Does the group have 

special lnterest/pur..; 
poses? 

_WIii there be other 
speakers before or 
after you? 

·-Are any VIP's pre­
sent? 

__ can you arrive early 
to chat with in­
dividuals? 

_Other 

ting up before them. Some w.m quickly mention size of 
the audience, the kind of group, the audience's previous 
knowledge of the-subject. However, many more lmpor­
tantfacts about the audience are likely to be overlooked. 
So at. this point, the facilitator should add any of the 
items on the checklist below to the list generated by the 
volunteers and make it available as a handout. 

Having researched the facts and knowing their au­
dl~nce, the volunteers are ready .to focus on the next 
step-what they want their audience to think, feel or do 
as a result of their talk. 

Step 3: Know how to organize a talk. This step could 
easily be. presented in a separate workshop, butto avoid 
lengthy lectures and to give the volunteers a quick and 
useful outline for organizing their ideas, prepare a hand­
out showi_ng the Introduction-Body-Conclusion format 
of the typical talk. The JACS workshop used an outline 
that included the following ways to begin a. talk. These 
openersare designed to. grab attention and make the 
audience want to hear what the speaker has to say: 
-Pro.vocative question: "What would happen if today 

- • every volunteer. decided to stay home?" 
-Audience compliment: "I am impressed with this 
club's public stand on .. :• 
-Startling statement or s~atistic: "Did you know that 43 
percent of the people who volunteer do so because 
someone asked them?" 
-Personal experience: "l.'ve just met a young man who 
was in .Job. Corps who came to me with this problem .. :•. 
:-Hum9r (should be appropriate for this audience and 
relate to the subject). 
--Reference to occasion or current event in the news: 
"l'n the Centerville Times today I read this headline .. :• 
-Quotation: "Many have heard these words spoken by 
a small .boy: 'He ain't heavy, he's my brother: " 
--:Ofic/aration.of purpose: "I'm here tonight to challenge 
your spirit of volunteerism ... " or "I'm here this evening 
fo tell you about a wonderful organization no one hears 
much. about .... " 
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-Historical background: "Back during those hectic and 
heroic days of the War on Poverty, a new organization 
was bom .. :· 
-Illustration, comparison, or story: "Picture, for a mo- • 
ment, two young men, both 18 years old and out of work 

" 
-Experts and authorities: "According to the director of 
Centerville Youth Services, the main problem facing the 
youth of our community is .. :• 

When discussing the body of a speech, stress the Im­
portance of preparing a "purpose statement" that briefly 
explains what the talk is about. Remind the volunteers 
that when deciding how muc·h to cover in five minutes, a 
rule of thumb is to present only one or two ideas In a 
five-minute period. Finally, stress the importance of a 
strong opening and concluding statement. 

After this review of the parts of a speech, have the 
volunteers work In groups to prepare a five-minute talk. 
Assign each group an "audience," such as an urban 
church congregation, a rural Grange meeting, a small 
town business club, an NAACP chapter meeting. Then 
instruct each group to elect a member to present the 
talk to the workshop "audience:• 

During the JACS workshop, we discovered this work 
session generated a lot of enthusiasm. Some volunteers 
pitched in to work out the 11purpose statement:' others 
defined more completely their assigned audience, .while 
still others selected the facts, illustrations and persuad­
ing arguments that would flesh out the presentation. Fif­
teen minutes w~re alloted at the end of the preparation 
hour for each presenter to rehearse the finished talk • 
before his/her group. 

Step 4: Know your platform style. This final step in the 
workshop is easily the most exciting, creative and en­
joyable of all. The facilitator asks a group member to de­
scribe who the members of the workshop audience are 
supposed to be, and then to introduce the speaker. At 
the end of each talk, the facilitator leads the volunteers 
in a general critique of·· each presentation. Did the 
speaker have good eye contact? Was the talk designed 
for this particular audience and Its needs? Did the 
speaker sound convincing and come across sincerely? 
Were the reasons why this audience should become.in­
volved with the organization persuasive? Did the 
speaker ask the audience to respond or take some clear 
action? Given the compressed time of the workshop, 
the critique session should stress the positive elements 
that contributed to the success of the talks rather than 
the negative features. 

In the JACS workshop we were treated to a series of 
enthusiastic, colorful and memorable talks that 
enlightened, entertained and 11persuaded" us. Everyone, 
not Just the presenters, came away with practical tips 
and lots of ideas that could be used I.n putting together a 
speech for a local group. 

For many volunteer managers, recruiting volunteers 
person-to-person will always be the first way to bring 
new people Into the organization; but training. volun- • 
teers to sell the organization's volunteer opportunities 
to groups.of people may just be that variation of an idea . 
whose time has come. 
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What You Should Know About 

THE LEGAL DEFINITION OF 
1 VOLUNTEER' 

W E KNOW THAT A VOLUN­
teer is someone who 
possesses certain skills and 

talents and freely shares them with 
other people and organizations. We 
know that volunteers have a deep sense 
of social responsibility and moral 
obligation. We know that volunteers 
real IY do get paid, but payment comes in 
non-monetary forms. We know that 
volunteers are vital to the American way 
of life. 

Yes, we know what a volunteer is in 
the social service context. But did you 
know that the legal definition of "volun­
teer" is strikingly different than the com­
monly used social service definition? 
This is best understood by grasping the 
legal concepts of "pure volunteer" and 
"gratuitous employee." 

Let's begin with the pure volunteer. 
Blac_k's Law Dictionary states in part 
that a [pure] volunteer is "one who in­
trudes himself into a matter which does 
not concern him .... " Corpus Juris 2d, a 
legal encyclopedia, further defines the 
[pure] volunteer as 

... one who does or undertakes to do that 
which he is not legally or morally bound to 
do, and which is not in pursuance or protec­
tion of any interest; one who intrudes himself 
into matters which do not concern him. The 
word is more particularly defined as meaning 
one who enters into service of his own free 
will; one who gives his service without any 
express or implied promise of renumeration; 
one who has no interest in the work, but 
nevertheless undertakes to assist therein; 

Robert Christenson is the director of 
the Aging Services Center in South­
eastern South Dakota and a former 
executive director of the Voluntary 
Action Center in Sioux Falls, S.D. 
The idea for his article came to him 
while a second-year law student at 
the University of South Dakota. 
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one who merely offers his service on his own 
free will, as opposed to one who is con­
scripted. 

Legally, the pure volunteer lives under 
a very narrow definition, and can best be 
clarified by an example common to us 
all: While driving down the highway you 
notice a car parked beside the road with 
a lone occupant staring at a flat tire. You 
stop, and without concerning yourself 
about whether you should become in­
volved or not, you begin to assist in 

Yes, we know what a 
volunteer is in the 
social service context. 
But did you know that 
the legal definition of 
"volunteer" is strikingly 
different than the 
commonly used social 
service definition? 

changing the flat tire. While you are 
jacking up the car, the jack flies out and 
the car falls on your leg as well as caus­
ing injury to the driver of the car. 

According to the standard legal 
definition, you almost certainly will be 
considered a pure volunteer because 
you assisted the driver at your own free 
will, had no legal duty to become in­
volved, received no payment for your in­
volvement, and no one was controlling 
your actions. Consequently, as a pure 
volunteer, you are responsible for your 
own injuries and you cannot recover 
from the driver you assisted. As a pure 
volunteer you assumed the risk of any 
injury you might receive. 

The famous case of Richardson v. 
Babcock, 175 F. 897 (1st. Cir. 1910), 

vividly points this out. Here, a boiler 
operator, completely at his own behest, 
helped several equipment installers 
move a heavy metal tube and was killed 
in the process. No recovery was allowed 
Richardson's family against the in­
stallers for negligently causing 
Richardson to be crushed because he 
was legally a pure volunteer. The court 
stated,"The facts plainly show ... that he 
[Richardson) took hold to help as men 
oftentimes give a lift at the wheel when 
they find a neighbor stuck in the mud; 
and under such circumstances there is 
no liability on the part of the neighbor for 
an injury received, unless the injured 
party established gross negligence, 
wilfulness or wantonness in respect to 
his safety." 

Now that you have no recourse for 
your injury because of your pure volun­
teer status, you will again be surprised 
to know that you may be liable to the 
driver for the injury he received while 
you were helping ·him change the flat 
tire! The courts have said that once so­
meone undertakes a rescue or some 
other purely voluntary act, that person 
not only runs the risk of injury but also 
may be liable to the person he or she is 
attempting to help. 

For example. in Zelenco v. Gimbel 
Bros. Co., 287 N.Y.S. 134 (1935), store 
owners were held responsible for ag­
gravation of an illness of a customer 
taken sick in the store when they placed 
her in a room (acting as pure volun­
teers) and neglected to summon medi­
cal help for six hours. The court stated, 
"If a [person) undertakes a task, even if 
under no duty to undertake it, the 
[person) must not omit to do what an or­
dinary man would do in performing the 
task." So if you are placed in a position 
to assist someone on the spur of the 
moment, be sensible in your actions! 

In response to the vast liability of the 
pure volunteer, especially in the 
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emergency medical situation, more than 
thirty states have passed "good 
samaritan statutes." These statutes ab­
solve the provider of emergency care 
from liability for any harm his or her ac­
tions might cause, provided the actions 
are not grossly negligent. It is important 
to read the appropriate good samaritan 
statute in your state to see what type of 
pure volunteer it protects. Some 
statutes apply only to physicians and 
nurses (ostensibly to avoid spurious 
medical malpractice claims), while 
others apply to any person offering 
emergency aid. Likewise, the statutes 
differ in definitions of emergency situa­
tion and when the statutes apply. 

Remember, the good samaritan 
statute is not a panacea absolving the 
pure volunteer from liability in all cases. 
Great liability still exists except in those 
narrow emergency situations in which 
the good samaritan statutes apply. 

Strangely enough, the pure volunteer 
is a rare person indeed. Because of the 
narrow definition, a pure volunteer 
usually surfaces in the rescue or good­
neighbor situation and is seldom found 
working for a social service organization. 

In the social service setting, we usually 
do not view volunteers as employees. 
Many times, however, volunteers fall into 
the legal category of "gratuitous 
employee:" In determining whether or not 
a volunteer is a gratuitous employee, a 
two-part test is used. First, whether or not 
the volunteer is subject to the control of 
the person or organization being served, 
and second, whether or not the volunteer 
has an interest in the task being per­
formed. 

For example, in Bond v. Cartwright 
Little League, Inc., 536 p.2d 697 1975), 
the Cartwright Little League purchased 
several large lights from a municipal 
baseball field and solicited "volunteer" 
help in removing the lights from atop the 
100-foot-tall poles. As fate would have 
it, a volunteer started up a pole and fell 
forty feet to the ground, injuring himself. 

The Arizona Supreme Court reasoned 
that the volunteer was not a pure volun­
teer, which would have meant no recov­
ery for the injured volunteer. Instead, the 
court stated that representatives of the 
Cartwright Little League set the time and 
place as well as the manner in which 
the lights were to be removed and had 
control over ". . . the helper's actions 
while he was working for Cartwright Lit­
tle League:' Therefore, because Cart­
wright Little League directed and con-
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trolled the actions of the volunteer, he work settings in other organizations as 
was legally considered a gratuitous well. 
employee of Cartwright Little League Even though the courts have 
who was liable for the volunteer's in- developed the status of the gratuitous 
juries. employee to avoid the pit-falls of the 

In another gratuitous employee case, pure volunteer situation, a gratuitous 
the Washington Court of Appeals in Bax- employee may be barred from recov­
ter v. Morningside, Inc., 521 P.2d 948 ery from a charitable organization in 
(1974), was faced with a volunteer some cases. 
driver for a charitable organization For example, in Olson v. Kem Temple, 
negligently causing injury to several Ancient Arabic Order of the Mystic 
people. The injured persons sued both Shrine, 43 N.W.2d 385 (1950), the North 
the volunteer driver and the charitable Dakota Supreme Court held that 
organization on the theory that the although the gratuitous employee was 
volunteer driver was a gratuitous working within the limits of his volunteer 
employee of the charitable organization job description, recovery was denied 
and the standard legal doctrine of 0 re- when the gratuitous employee fell off a 
spondeat superior," which holds an small step-ladder and sustained injury. 
employer liable for the negligent acts of Under North Dakota law, a step-ladder is 
his or her employees, applied. The considered a "simple tool" and a 
Washington court agreed and stated charitable organization cannot be held 
that the charitable organization con- liable for the gratuitous employee's safe 
trolled or could have controlled the operation thereof. The court reasoned, 
physical conduct and performance of "Where the tool or appliance is simple in 
the volunteer driver and therefore was construction and a defect therein-is dis­
vicariously liable for the volunteer cernible without special skill or knowl­
driver's actions. edge, and the employee is as well 

In a slightly different context, the qualified as the employer to detect the 
Arizona Court of Appeals in Scottsdale defect and appraise the danger result­
Jaycees, Inc. v. Superior Court of ing therefrom, the employee may not 
Maricopa County, Weaver, 499 P.2d 185 recover damages from his employer for 
(1972), found that volunteer delegates an injury due such defect that is 
to a state Jaycee meeting were not gra- unknown to the employer." Volunteers 
tuitous employees of the charitable should inspect carefully any simple 
civic organization until they arrived at tools such as step-ladders, hammers, 
the meeting and proceeded to exercise screw drivers and so on, before they use 
their duties as delegated. This case them. If they don't, they may find they will 
emphasizes the importance of the have no recovery for injuries they receive 
volunteer job description because it from their use. 
legally establishes the gratuitous em- So there you have it. Socially speak­
ployment boundaries for both the volun- ing, a person may be a volunteer, but 
teer and the organization being served. legally, he or she is more than likely a 

When it is clear that the volunteer is gratuitous employee. The significance 
indeed a gratuitous employee and is of the gratuitous employee standing is 
working within the limits of a volunteer that, as such, he/she has certain rights 
job description, there is an affirmative and duties under law-to work in a 
duty for the charitable organization reasonably safe environment and to 
being served to provide a reasonably work within the limits of a volunteer job 
safe working environment for the gra- description. In addition, a gratuitous 
tuitous employee. employee must perceive danger in cer-

The Arizona Supreme Court found in tain obvious working situations, as well 
Vickers v. Gercke, 340 P.2d 987 (1959), as notice any obvious defects in any 
that a church operating a school simple tools being used. 
cafeteria violated its duty of care to a 
gratuitous employee when a kitchen 
was inadequately lighted and unclean, 
causing the gratuitous employee to fall 
and sustain serious injury. A church 
must provide its gratuitous employees 
with a safe place to work and to exercise 
reasonable care in maintenance of this 
work area. This rule would apply to the 

Note: To look up the complete text of 
the legal-cases mentioned in this arti­
cle, take the title of the case and the 
citation that follows it to a law library 
and ask the librarian for assistance. 
Law libraries can be found in law 
schools, some local bar associations 
and many large law firms.-Ed. 
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akinga 
Difference in the 

What 
Volunteer 
Leaders 
canoo 

Dramatic changes in our government, economy and society make the 1980s 
a decade that demands citizen response. Last June, VOLUNTEER dedicated 
its annual national conference to seeking solutions to new public problems 
through an enlightened citizen leadership. Addressing the theme, 
"Resources for a New Beginning;· the conference presented five keynote 
speakers who offered five different perspectives. Yet, they all shared a belief 
that citizen volunteers can make a difference. Here's what they had to say. 

VOLUNTARY ACTION LEADERSHIP Fall 1982 19 



olunteering in Times 
of Challenge and Change 

Marlene Wilson is a leading authority 
and trainer in the field of volunteer/ 
staff management. She is the author 
of the best-selling The Effective Man­
agement of Volunteer Programs and 
the more recent Survival Skills for 
Managers. She served as director of a 
Voluntary Action Center for seven 
years where she organized and man­
aged a comprehensive volunteer pro­
gram which became a national model. 
She previously worked in industry in 
the field of human resource manage­
ment. Since founding her own con­
sulting firm, she has presented over 
150 workshops and conferences in 
the U.S., Canada and Germany. She 
was the editor of Volunteer Adminis­
tration Journal for two years and 
faculty director of volunteer manage­
ment workshops at the University of 
Colorado for eight years, a position 
she recently reassumed. She is an ac­
tive member of the Association for 
Volunteer Administration and the As­
sociation of Voluntary Action Scho­
lars. 

R OLLO MAY STATED IN HIS 
book, Courage to Create, 
"We are living at a time 

when one age is dying and the new age 
is not yet born .... We are called upon to 
do something new, to confront a no­
man's land, to push into a forest where 
there are no well-worn paths ... to leap 
into the unknown." 

How ex~iting! And yet how terrifying. I 
say exciting because I believe we can 
help determine the shape of that new 
age that is trying to be born. I say terrify­
ing because giving up the familiar is al­
ways scary. 

Columnist Sydney Harris said it well 
when he observed, "We're funny about 
change-we love it and hate it at the 
same time. What we'd really like is for 
things to stay the same and get better.!" 
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We all know that change is occurring 
at an incredible rate in almost all areas 
of human services. One speaker I heard 
recently said we are now in the midst of 
dismantling institutions that through 
sheer size had become dinosaurs. He 
went on to say, large hierarchies often 
give the impression of being healthy 
long after they're dead-and many of 
our dinosaurs are either dead or dying. 
Our first challenge, therefore, is to keep 
people from being crushed when these 
dinosaurs fall. 

If we know that and confront the fact 
that we cannot go back to how things 
were-instead of trying to put bandaids 
on the dinosaurs and prop them up-we 
can get on with the essential business 
of finding new answers to old problems. 
We have to look at all alternatives in our 
problem- solving. We no longer can 
afford mediocre status quo! 

Two invaluable traits that help us 
through times of great change are 
creativity and flexibility, which are both 
easy to talk about, but hard to deliver. 

First, creativity. To learn this trait, we 
simply have to watch our children 
(before the age of five). Up until age five, 
children test out ninety percent crea­
tive-and then we educate it out of 
them. (The average adult tests two per­
cent on creativity.) Creativity is defined 
as bringing something new for the first 
time into a situation or thinking up solu­
tions out of our own thought or imagina­
tion. 

Traditionally, it has been the volun­
teers in this country who have been best 
at this when it comes to solving human 
problems. They have time and again 
taken awesome problems and turned 
them into challenges-and then set 
about finding answers to them. No 
human dilemma-education, health, 
disease, old age, poverty-has been too 
overwhelming for volunteers to tackle. 
Can we as volunteers and volunteer 
leaders today see the new I itany of prob-

Marlene Wilson 
lems we face as challenges and as new, 
creative opportunities for us to tackle­
or have we succumbed to the gloom and 
doom of the day? Our country never has 
needed our creative energies more than 
right now! 

How creative and flexible are we? This 
is an important question because as we 
enter the 'B0's, volunteerism is also in a 
tremendous state of flux. All of a sudden, 
the bandwagon is here-and we're it! No 
less than the President of the United 
States declared in October 1981, 
"Voluntarism is an essential part of our 
plan to give government back to the 
people. Let us go forth and say to the 
people: Join us in helping Americans 
help each other:· 

The clarion call has been picked up 
across the nation. While for years we felt 
fortunate to get articles relating to volun­
teer efforts published on the bottom of 
the women's page in our local newspa­
pers, in the past few months articles on 
volunteerism have appeared in Time, In­
dustry Week, Christian Science Moni­
tor, Business Week, U.S. News and 
World Report, Wall Street Journal, 
Family Circle and other magazines. 

This change is indeed dramatic and 
more than a little overwhelming. Per­
sonally, it has caused me to feel a bit 
schizophrenic at times. On the one 
hand, I'm absolutely delighted that 
volunteers are at last being 
acknowledged and appreciated publicly 
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THE 1983 PRESIDENT'S VOLUNTEER ACTION AWARDS 
I think it is good for the soul of this country to encourage 

people to help one another, to get involved, to take personal 
responsibility for the well-being of their community and 
neighbors ... 

I just wish those who are pessimistic about the future of 
America could see an overview of this surge of creative and 
humanitarian action. We believe it should be recognized, 
encouraged and promoted. And that's why we established the 
President's Volunteer Action Awards ... • 

Ronald Reagan 

From the early patriots striving to build a free nation to neighbors helping in community barn-raisings to present day 
neighborhood and community groups, one common trait has continued to distinguish the An1erican people -the desire to 
help one's neighbor through volunteer service. Today Americans volunteer in time of emergency or disaster as well as in 
addressing longstanding community problems ... they give of their time and talents through their churches, social clubs and 
civic organizations, their places of employment and their labor unions ... Americans volunteer through neighborhood 
organizations ... they help as individuals and in groups. The recipients are family, friends, neighbors, total strangers. 
Volunteer service is such an integral part of the American way of life that it often goes unnoticed and unrecognized. 

The President's Volunteer Action Awards were created in 1982 to honor those individuals and groups who make unique 
contributions to their communities through volunteer service and to focus local and national attention on these outstanding 
and innovative volunteer efforts. In the first year of the awards, sixteen individuals and groups and two corporations 
received the President's Volunteer Action Awards. 

The President's Volunteer Action Awards program is co-sponsored by VOLUNTEER: The National Center for Citizen 
Involvement and ACTION. 

Anyone may nominate an individual or group involved in volunteer activity. Specific guidelines governing the nomination 
process are on page 2 of this form. Outstanding volunteers and volunteer groups will be chosen in the following categories: 
Jobs, Health, Material Resources, Education, the Environment & Recreation, Public Safety, Arts and Humanities, Human 
Services, International Volunteering and the Workplace. Nominations in the Workplace category must be submitted on 
special Corporate or Union nomination forms. All entries must be postmarked by midnight, January 7, 1983. 

The 1983 President's Volunteer Action Awards will be presented in Washington, D.C. during the week prior to National 
Volunteer Week which is April 17-23 . 

• 

VOLUNTEER: The National Center for Citizen Involvement, a private, nonprofit organization, was created in 1979, 
the result of a merger of the National Center for Voluntary Action and the National Information Center on 
Volunteerism, to strengthen the effective involvement of all citizens as volunteers in solving local problems. 

VOLUNTEER offers a wide range of technical assistance and support services to volunteer-involving organizations including 
the National Conference on Citizen Involvement, a variety of publications on citizen involvement, Voluntary Action 
Leadership (quarterly magazine for volunteer administrators), a wide range of information, consulting and training services 
as well as sponsorship of demonstration projects and national volunteer advocacy and public awareness ac.1ivities. 

@ ACTION is the national volunteer agency. Its purpose is to stimulate voluntarism in general and, in particular, to 
demonstrate the effectiveness of volunteers in ameliorating social problems. Its programs include the Foster 
Grandparent, Retired Senior Volunteer and Senior Companion programs, the Drug Use Prevention program, the 

Young Volunteers in ACTION program, the Vietnam Veterans Leadership program and a variety of activities in the areas of 
neighborhood development, assistance to refugees, runaway youth and illiteracy. 

·From an address to the Metropolitan Chicago YMCA, May l 0, 1982 



General Information 
• An individual or group may submit separate nominations for as many 

different individuals or groups as desired. 
• Only nominations accompanied by a self-addressed, stamped postcard 

will be acknowledged. Because of the volume of nominations, the Presi­
dent's Volunteer Action Awards screening committee will not be able to 
respond to any queries regarding the nomination form or the status of a 
specific nomination. 

• Pertinent supplementary material may be submitted along with the nomi­
nation form. See "Procedures for Completing Nomination Form"forguide­
lines. All nominations must be complete in one package when submitted. 
Separate letters, materials and other documents received later will not be 
processed or considered in the judging. 

• All entries and supplementary materials become the property of VOLUN­
TEER and will not be returned. Materials will be held by VOLUNTEER for 
six months following completion of the judging process. 

• The screening committee may request additional information from appli­
cants or references for the judges' consideration. 

• Decisions of the judges are final. All entries for the 1983 President's Volun­
teer Action Awards must be postmarked before midnight, January 7, 1983. 

Who is Eligible for the President's Volunteer Action Awards? 
• Any individual or group actively engaged in volunteer activities that benefit 

the community, state or nation may be nominated. 
• For those individuals or groups who are paid any amount for activities for 

which they are nominated (other than reimbursement for out-of-pocket 
expenses), the nomination statement must clearly indicate the extent of 
salaried or slipended activities. 

• Individuals involved in "work released time" and student course credit are 
eligible but must clearly indicate that in the nomination statement. 

• Except for the International Volunteering category, all volunteer activities 
must be performed within the United States or its territories. 

• No employees or immediate relatives of employees of VOLUNTEER or 
ACTION or members of VOLUNTEER'S Board of Directors or of ACTION'S 
National Voluntary Service Advisory Council may be nominated for 
awards. 

• Recipients of 1982 awards are not eligible to receive 1983 awards. 

Procedures for Completing and Submitting the Nomination Form 
In order fora nomination to be considered, the nomination form must be filled out completely and legibly (please print or type). An incomplete 
nomination form disqualifies the nomination. Please read and follow the directions carefully. Please detach and submit pages 3 and 4 of the 
nomination form. The nomination form includes two parts, plus any supplementary material submitted: 

(Al The Nomination Form 
Item 1. Please indicate the individual or group's complete name, mail­
ing address and telephone number. If the nominee is a group, please 
indicate the name of the appropriat!c) contact person within the group 
along with his/her address and telephone number. 

Item 2. Awards will be made in the following categories: 
• Arts and Humanities - cultural enrichment 
• The Environment - enrichment and conservation of the environ­

ment, recreation 
• Education - pre-elementary, elementary and secondary education, 

special education, informal and supplementary education services 
• Health - medical care, mental health and developmentally disabled 

services, community health services 
• Human Services - services to youth, family. elders; areas not specifi­

cally covered by other categories 
• International Volunteering - ongoing volunteer work performed by 

individuals or groups whose primary residence or headquarters is 
within the U.S. or its territories and benefiting the residents of for­
eign countries or ongoing volunteer work performed within the U.S. 
or its territories and benefiting the residents of foreign countries. 

• Jobs - employment, job creation and training, economic 
development 

• Material Resources - food and nutrition, clothing and furnishings, 
housing, transportation, consumer protection 

• Public Safety - crime and delinquency prevention, justice services, 
protective services, disaster relief, fire protection 

• Workplace - volunteer activities sponsored by or supported by either 
a corporation or labor union. NOTE: Nominations must be submit­
ted on special Corporate or Union nomination forms. 

Check the most appropriate category. Some nominations can fit ap­
propriately into more than one category. Please choose the category 
you feel most appropriate. Categories are meant as guidelines for the 
selection process; thus. where appropriate, the selection committee 
may choose to put a nomination into more than one category. 

Item 3. Please indicate name, address and telephone number plus title 
and organization (if appropriate). 

Item 4. Since award winners· references will be contacted for verifica­
tion of the scope and extent of a nominee's activities, it is important that 
this section be completed. Nominations with fewer than three refer­
ences will be disqualified. 

Item 5. Enter the name of the individual or group being nominated and 
signature of the person making the nomination. Nominations not 
signed by the nominator will be disqualified. A person may nominate 
hirp/herself. 

(B) The Statement 
Because nominations will be judged based on specific criteria, the 
statement of activities (of not more than 500 words) must address the 
following items: 

Community need for the activity- How important was the activity to the 
overall welfare of the community? For example, establishing an 
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education and training facility for handicapped children in a town 
where there was none would be a more important contribution than 
expanding an existing recreation program. 

Recipients' need for the activity- The recipients' need may or may not 
be different from the community need. A facility which serves handi­
capped children may be equally important to both the recipients of the 
service and the general public In some cases, however, such as provid­
ing access to a kidney machine. the recipients' need for the service is 
total, while the community's need for kidney machines may be slight in 
relation to other needs. 

Scope of the activity - The concern here is with the potential impact of 
the activity or service. Something that is national or regional in impact 
is not necessarily "better" than something that is local. Projects of very 
limited scope, however, such as putting on one picnic for 50 senior 
citizens, would not be considered to have a major impact. 

Achievement - Actual accomplishments of the voluntary activity or 
service should be considered. as opposed to the stated goals or objec­
tives of the project. 

Unusual challenges overcome - Such challenges might include public 
apathy or hostility toward the project or program, a critically limited 
supply of resources, or a handicap on the part of the person or persons 
doing the volunteer work. 

Method - Method relates basically to the way in which the activity or 
service was performed. Consideration should include the vigor, effi­
ciency and overall organization of the effort; the extent to which the 
individual or group marshalled other volunteer resources in support of 
the effort; and, where appropriate, evidence of broad community or 
grassroots support for the activity or service. 

Innovation - Innovation takes into consideration the degree to which 
the service or activity represents a new use of volunteers in a certain 
capacity and/or a significantly new approach to solving a particularly 
pressing problem. 

(C) Accompanying Materials 
Not more than 10 pages of supplementary material may be submitted 
along with the nomination. Accompanying materials can include let­
ters, testimonials. news clippings, pamphlets, etc. Do not submit tapes, 
cassettes, display materials, films, scrapbooks, books, etc. as they will 
not be considered in judging the nomination. All materials submitted 
become the property of VOLUNTEER and will not be returned; thus, 
when preparing accompanying materials, keep the materials cost to a 
minimum and submit photocopies where possible. 

Submitting the Nomination 
Send all entries to: 

The President's Volunteer Action Awards 
Post Office Box 37488 
Washington, D.C. 20013 

Do not send entries to VOLUNTEER or ACTION. 

Entries must be postmarked by midnight, January 7, 1983. 
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I. NOMINEE: Please specify if nominee is an individual---~ or a group __ _ 

Name: 
If individual. indicate Mr .. Ms., Miss, Mrs.; 
If group, enter full name of group. 

If nominee is group, enter name of contact person. 

Complete address City 

(Area Code) Phone Number 

(Area Code) Phone Number 

State Zip 

11. CATEGORY: Check one. Some nominations will fit appropriately into more than one category. Please choose the category you feel most 
appropriate. Categories are meant as guidelines for the selection process; thus, where appropriate. the selection committee may choose 
to put a nomination into more than one category. 

111. NOMINATOR: 

Name: 

Arts and Humanities 

The Environment 

Education 

Health 

Human Services 

Title and organization, if appropriate. 

Complete address City 

International Volunteering 

Jobs 

Material Resources 

Public Safety 

(Area Code) Phone Number 

State Zip 

IV. VERIFICATION: In order to qualify for consideration. a nominee must have three references who may be contacted to verify the scope 
and extent of the nominee's volunteer activities. References should be persons familiar with the volunteer accomplishments for which the 
person is being nominated and may not include the nominee or any person related to the nominee. 

Name: --------------------------------------------------
(Area Code) Phone Number 

Complete address City State Zip 

Name:--------------------------------------------------
(Area Code) Phone Number 

Complete address City State Zip 

Name:--------------------------------------------------
(Area Code) Phone Number 

Complete address City State Zip 

V. NOMINATION: I hereby nominate 
Name of individual or group nominated for the President's Volunteer Action Award. 

Signature of Nominator 
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Date 

Nominations may be submirted on this form 
or a facsimile thereof. 



SUMMARY: Describe in one sentence the goals of the activity for which the nomination is being made. 

STATEMENT: Addressing the following criteria.explained on page 2,describe in not more than 500words the activities and accomplishments 
of the nominee in the space below: 

Community need for the activity 
Recipients' need for the activity 

Scope of the activity 
Achievement 
Unusual challenges overcome 
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Method 
Innovation 



and nationally. It's long overdue! This 
"PR" is needed to encourage even more 
citizens to become involved, particularly 
since as Time pointed out, there are 100 
million fewer federal dollars per day to 
spend on social programs and the arts. 
We need the help! 

And there is clear evidence that our 
people are both ready and willing to re­
spond to worthwhile requests for help 
where they can make a difference. In a 
Psychology Today article (April 1981 ), 
Daniel Yankelovitch wrote that many of 
the thousands of American adults he 
surveyed are longing for connectedness, 
commitment and creative expression, 
that they expressed a poignant yearning 
to elevate the sacred and expressive 
side of life and to diminish the imper­
sonal, instrumental side that a tech­
nocratic society provides. 

What a magnificent match: Volunteer­
ism, when done effectively, provides just 
those things-connectedness (with 
others who care about the same things), 
commitment (to a worthy cause), and 
creative expression (when volunteers' 
efforts are not misused or wasted!). 

The potentially negative side of this 
PR campaign, however, is that there is 
too often a distinct naivete regarding 
what it really takes to make volunteers' 
good .intentions and efforts work effec­
tively to meet needs. There is too often a 
cavalier notion that seems to imply, 
"Y'all come-as long as you mean well 
and show up-it's going to work out 
fine." 

Having invested the past fifteen years 
working in this field-as a volunteer, VAC 
director, board member, consultant and 
author-I am convinced there could be 
nothing further from the truth. To make 
voluntary efforts work effectively in 
meeting needs like child abuse, day 
care, homemaking services, drug abuse, 
it takes a partnership of trained profes­
sionals and volunteers. 

At present, I have three major con­
cerns about what's happening in this 
new national flurry of volunteerism. First, 
there is a distinct lack of involvement in 
most of these groups of knowledgeable, 
grassroots directors of volunteer pro­
grams-you who for years have been 
charged with the responsibility of mak­
ing volunteerism happen in Voluntary 
Action Centers, hospitals, schools, Red 
Cross units, YMCAs across the country. 
There are now hundreds of you across 
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the U.S. and the majority have been 
working diligently the past few years to 
improve your management skills so you 
can help make the good intentions of 
volunteer citizens produce results and 
be rewarding. And you have succeeded 
admirably. 

I find, however, that most of the newly 
created task forces are unaware of these 
trained people and are incredibly naive 
about what it takes to run a volunteer 
program effectively. They must be en­
couraged to link up with existing volun­
teer structures, or they will create 
hostility and resentment rather than 
greater community networking. 

Second, most of the recent attention 

"'IEave to look at a// 
the alternatives in our 
problem-solving. We can 
no longer afford 
mediocre status quo . 
Two invaluable traits that 
help us through times of 
great change are creativ­
ity and flexibility-both 
easy to talk about, but 
hard to deliver. 

relating to voluntarism has focused on 
passing the baton from the public sector 
to the private sector in regards to meet­
ing community needs. I have seen very 
little attention given to the critical third 
sector-the nonprofit, voluntary sector 
as a vital partner in these efforts. It is the 
missing link, in my estimation, for it is 
this sector that has the know-how to 
make voluntarism work. 

At the very time the President and 
media are urging ever increasing citizen 
participation at local, county and state 
levels, a great many of the people 
trained in how to make it happen are los­
ing their jobs. Many agencies, faced 

with severe budget cuts, are laying off 
their directors of volunteers. This is 
tragic because volunteers are needed 
more than ever in these agencies. And 
without proper planning, coordination 
and nurturing, the volunteer is often 
misused. If the time and energy of to­
day's busy citizens are wasted when 
they answer the call to volunteer, we 
may lose them forever. 

State offices on volunteerism (many 
partially funded by ACTION) are losing 
budget and staff and some are being 
forced to close, which seems absolutely 
contradictory to the President's State of 
the Union message which declared 
problems are to go back to the states to 
be solved. 

Voluntary Action Centers are in finan­
cial difficulty. There are more than 350 
VACS who list most volunteer oppor­
tunities in a community, recruit volun­
teers, make appropriate placements, 
train volunteer directors. They represent 
exactly what the President charged his 
Task Force on Private Sector Initiatives 
to create-mini-task forces in every 
community. VACs need to be enabled, 
expanded and supported-not dupli­
cated. 

So another challenge before us is to 
become informed and effective advo­
cates to help educate others regarding 
our field. How can we meet all these 
challenges? I have two suggestions: 
One, keep our own attitudes healthy and 
optimistic, and two, keep our organiza­
tions flexible, creative and open to col­
laboration, not competition. 

On maintaining a healthy and op­
timistic attitude, one of the most inspir­
ing articles I've read recently was writ­
ten by the Pulitzer Prize winning 
biologist, Rene Dubos. Entitled "A 
Celebration of Life;· it was written on his 
death bed and was his last written work. 
I'd like to share a few quotations with 
you: 

As I lie here in a hospital bed in my 81st 
year, I am more convinced than ever that life 
can be celebrated and enjoyed under the 
most trying and humble of circumstances. 

The mounting roster of material and psy­
chological problems creates the impression 
that human-kind has lost control of its affairs. 
... To rediscover our innate celebration of life, 
the first obstacle to be overcome is the 
widespread belief that things are now going 
from bad to worse and little can be done to 
reverse the trend (a defeatist mood). 
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Certainly great tragedies do exist in the world 
today. Paradoxically, however, much contem­
porary gloom comes not from actual tragic 
situations but from the prospect of social 
and technological difficulties that have not 
yet occurred and may never materialize. 

A key to overcoming the passivity born of 
pessimism is to remember the really impor­
tant problems of our times are not technical. 
They originate in our thoughts, our uncertain­
ties, or our poor judgment ... yet there is no 
reason to wallow in despair. 

We choose the world we live in by changing 
even these enormous threats to our exis­
tence ... one step at a time. How? By think­
ing globally, but acting locally. 

Since optimism and cheerful spirits are in­
dispensable to the mental health of tech­
nological societies. the most valuable people 
may turn out to be not those with the greatest 
ability to produce material goods, but those 
who, through empathy and happiness, have 
the gift of spreading a spirit of good will ... 
happiness is contagious. For this reason its 
expression is a social service and almost a 
duty. 

Life starts anew. for all of us. with each 
sunrise. 

What dreams and visions do we 
have? Are we so busy coping we've 
forgotten to have any? If so-we will 
rightfully have a hard time getting other 
people to say "yes" to what needs to be 
done. 

We must avoid that subtle seducer­
burn-out-especially as needs escalate 
and resources diminish. It is so tempting 
to try to be all things to all people. We 
must realize both our own potential and 
limitations and not delude ourselves 
with a Messiah complex. Setting 
priorities for the organization and for you 
personally is a must. 

We need to replenish ourselves. John 
Gardner warns. "An individual cannot 
achieve renewal if he/she does not 
believe in the possibility of it-nor can a 
society." The key is to decide and act! 
It's critically important, for as a 
Nebraska friend once said, "You can't 
anymore give what you ain't got than 
you can come back from where you ain't 
been!" 

We must keep our own optimism and 
spirit alive and well! One of the diseases 
rampant in our society and organiza­
tions, in my opinion, is the mentality of 
mediocrity. It can be deadly to groups, 
organizations and persons. 

Our national dilemma requires outs-
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landing performance. In a January 1982 
Wall Street Journal article, psychologist 
Erik Larson listed several charac­
teristics of outstanding performers: 
• They are able to transcend their pre­
vious levels of accomplishment (com­
pete with themselves rather than 
others). 
• They avoid the so-called comfort 
zone-otherwise known as ruts. (The 
only difference between a rut and a 
grave is how deep it is!) 
• They solve problems rather than 
place blame! 
• They confidently take calculated 
risks. (Creativity is impossible without 
risk-risks mean we must be willing to 
fail ... and learn from the failure.) 
• They are able to rehearse coming ac­
tions and events mentally. 

On keeping our organizations flexible, 
creative and collaborative, there are only 
three kinds of resources we all have to 
get our jobs done and to meed needs: 
space, time and energy (consisting of 
money and people). 

The key is how we invest these 

resources and what kind of a return we 
get on that investment. There are at least 
three options and we must choose 
carefully which we use: 

1. The parasitic option (1 + 1 = less 
than 2). We waste energy and resources 
through turf battles, duplication, conflict 
and competition, so we get less than we 
all put in. (Unacceptable in times of 
scarce resources!) 

2. The symbiotic option (1 + 1 = 2). 
We exchange value for value and each 
gets out of the relationship what he/she 
put in. We have arrived at equilibrium 
and a comfortable status quo. (OK in 
times of plenty.) 

3. The synergistic option (1 + 1 = 4). 
The whole is greater than the sum of its 
parts; the results are greater than any 
one part could produce alone. 

The greatest challenge we have in the 
'80s is to learn how to achieve syner­
gistic collaboration in these areas: with­
in organizations (volunteers/staff); be­
tween organizations (networking); and 
between all three sectors-private, 
public and nonprofit. 

merican Renewal: 
The Citizen's Role 

Henry Grunwald 

Henry Anatole Grunwald is the editor­
in-chief of all Time Inc. publications, a 
position he assumed in June 19 79, 
after serving as corporate editor of 
Time Inc. since October 1977. Born in 
Vienna, Austria, Grunwald came to 
America at the age of 1 7 and enrolled 
in New York University. He started at 
TIME in February 1944 while still in 
college, working part-time at night as 
a copy boy. In the years that followed, 
he worked at TIME in a variety of 
capacities, including reporter, senior 
editor, first editor of the Essay sec­
tion, managing editor. Grunwald still 

occasionally writes for TIME, con­
tributing essays on divided America 
in the '70s, the special challenges of 
patriotism today, conflicts over the 
First Amendment and foreign prob­
lems, among others. He is a director 
of the World Press Freedom Commit­
tee, the Metropolitan Opera Guild, 
and a member of the Council on 
Foreign Relations. 

I AM CONVINCED THAT WE 
are in the midst of a very ge­
nuine American renewal. This 

may be an odd statement, considering 
what's going on around us. Ronald 
Reagan came to office with a call for 
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American renewal; yet a year and a half 
after his inauguration, many people are 
eager to declare his administration a 
failure. 

Certainly his economic program has 
not lived up to his vast promises, 
although it is highly questionable 
whether any program could have ac­
complished so much so soon. The 
recession is causing great pain. While 
there is general agreement in principle 
that government expenses must be cut 
after decades of heedless and automat­
ic expansion, Congress is disastrously 
deadlocked over just what should be 
cut-a deadlock that involves deep 
philosophical differences as well as 
deep political cowardice. The dramatic 
increase in defense spending has cer­
tainly impressed most of the world as a 
sign of renewed American strength, but 
there is serious doubt whether we can 
sustain the level proposed without 
severely weakening our economic and 
social fabric. And a stronger American 
foreign policy, which was clearly 
necessary, has so far been hampered by 
inept and divided execution. In short, we 
are surrounded by uncertainty, fear, dis­
order. 

Is this what a renewal looks like? Yes, 
very possibly. A basic change in direc­
tion is always painful and always disor­
derly. The innumerable special interests 
clash and grind against each other 
furiously before a new balance of com­
promise can be achieved, before a new 
center begins to hold. 

We've been through this many times 
before-after each of our wars and dur­
ing the Great Depression, among other 
occasions. The sense of things not 
working, of having to start over, is a 
deeply ingrained American tradition, 
part of what has been called our perma­
nent revolution. This time, the urge for 
renewal had many causes-a percep­
tion of unprecedented weakening 
abroad, climaxed by the Soviet invasion 
of Afghanistan, which we could do 
nothing to prevent, and the Iran hostage 
crisis; the creeping terror of inflation; 
the failure of our industry to maintain its 
much-vaunted world lead in productivity 
and technology; and above all, a sense 
that the individual no longer mattered, 
could no longer cope. 

It is especially in this last respect that 
evidence of renewal is most striking. To 
sense it, one must look at the actions 
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and attitudes of individual citizens, and 
there I think we find enormous cause for 
hope. As you know, there is a real 
resurgence of volunteer effort in this 
country. Part of the reason for this has to 
do with the Reagan administration and 
the sobering shocks resulting from its 
budget cutbacks. People are suddenly 
realizing that help from the government 
has its limits, and that they must take 
greater responsibility for themselves 
and for others. 

But there seems to be a deeper trend: 
The egocentric individualism of the so­
called "Me decade" is giving way to a 
different and more generous sort of in­
dividualism, and that I hope will lead to 
a "We decade." 

I am convinced that we are shifting 
from self-expression and even self-wor­
ship to a renewed sense of mutual sup­
port. The noted psychologist Robert 
Coles asserts that too many people in 
recent times have said in effect, "'I'm in 
this struggle because it means a lot to 
me; it's where I am at: The point is to 
fulfill your potential, do your thing, live 
and act in a way you wish and find com­
fortable-sexually, with friends, with 
respect to a career." 

This attitude Coles considers typical 
of what he calls psychological man and 
he asks for his replacement by civil man. 
The concept of civil man or of civility 
Coles takes from John Milton. Civility 
has to do "with citizenship, membership 
in a particular national community-not 
a T-group or a single cause .... Civility 

has to do with allegiance. [It means] all 
of us subordinating our feelings to cer­
tain shared imperatives." 

I believe that this is in fact happening 
and the growth of the volunteer force is 
striking proof of it. Yet that phenomenon 
is often over-looked. Volunteer work has 
a way of going unnoticed. Waldemar 
Nielsen, a noted author and consultant 
on foundations, describes the so-called 
Third Sector-the other two sectors of 
course being government and busi­
ness-as "an invisible presence, a kind 
of Holy Ghost of the American Trinity." 

A bit paradoxically, it is the much 
deplored special interest groups, with 
their single-issue crusades, that have 
greatly contributed to making this Holy 
Ghost more visible. For these groups 
have demonstrated how totally false is 
the widely trumpeted notion that the in­
dividual is powerless in our time. It is 
staggering to contemplate how much 
individuals, banded together in 
organizations, have accomplished. 
Think of the environmental movement or 
the fight for the rights of the handicap­
ped or against abortion and the ERA or 
for the nuclear freeze. 

But the significant point about these 
movements is that they have shown with 
new force that the individual can indeed 
influence events. In a sense it is very 
odd that this fact was ever in doubt, or 
that we regard the strength of voluntar­
ism with some surprise. 

Of course the very word "voluntarism" 
is ambiguous. And incidentally, I will use 
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that word rather than "volun teerism." The 
terms are used almost interchangeably, 
although they don't seem to mean pre­
cisely the same thing. Voluntarism origi­
nally was a philosophical term suggest­
ing the primacy of the human will. It also 
suggests freedom of action, freedom of 
conscience, freedom from authority. In 
those meanings, the word is all to the 
good. 

But the term sometimes also conveys 
the notion that the activities it describes 
are somehow separate from everything 
else we do-from regular, necessary ac­
tivities like working for a living or raising 
a family. In the past we understood that 
voluntary work was in fact not separate, 
not truly discretionary like some kind of 
high-minded hobby, but an essential 
part of society's survival. It is hard to im­
agine that anybody on the Western fron­
tier would have referred to the barn rais­
ings, log rollings, quilting bees and land 
clearings as "voluntarism.'' 

Many of your recent publications cau­
tion a warning against nostalgia, against 
confusing yesterday's voluntarism with 
today's. A good point: Often our Ameri­
can utopias look to the past, not the 
future. 

Journalist Richard Reeves, in a new 
book, concedes that de Tocqueville's 
picture of American self-reliance may 
have been somewhat idealized. He also 
concedes that in a democracy, it is 
difficult to draw a hard line between ap­
peals to the government and to the peo­
ple in general. Nevertheless, Reeves 
writes, "Whatever happened when a tree 
blocked the road in 1831, I already had 
the testimony of what happened 150 
years later: People telephone city hall. If 
a truck didn't come out, they called their 
councilman or assemblyman or Con­
gressman." In Philadelphia Reeves 
found lots of citizens' assemblies, but 
they were organized less to do some­
thing themselves than to attract enough 
public attention to persuade superior 
authority that it must take some action. 

The biggest change of all since de 
Tocqueville's day of course has to do 
with the role of government. The sheer 
size of the population and the diversity 
of the problems in a modern industrial 
society made the role of government in­
creasingly inevitable. Especially the 
lasting shock of the Great Depression, 
which persuaded people that private ac­
tion, including private charity, simply 
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was not up to coping with the disaster. 
We reached a point where any assis­
tance provided by any source other than 
the government smacked of charity and 
was considered second-rate. Schools, 
railroads, hospitals, every conceivable 
service for the sick or the healthy, for the 
cities or the land, for instruction or 
recreation has been at least partly taken 
over by government. 

'Is organizers of vol­
unteers, you must guard 
against bureaucracy, 
which is a menace not 
only in government. If you 
don't watch out, the face­
less bureaucrat and the 
faceless social worker 
will be joined by the face­
less volunteer. You should 
never hesitate to talk 
about what you do, and 
then talk some more. You 
must beat the drum 
figuratively, if not liter­
ally. 

But today, while people still look to the 
government in a thousand situations, 
they do so with increasing suspicion 
and dismay. Hollering against big 
government has become such a politi­
cal cliche that we hardly notice the com­
plaints any more, but they are very sig­
nificant. People are increasingly won­
dering whether government really 
should be parent and teacher, healer 
and helper, arbiter and even entertainer. 

Another statement that is a political 
cliche but nevertheless totally compell­
ing: Government simply can no longer 
afford everything it has set out to do. To 

say this is not being cruel to the poor or 
abandoning the concept of a compas­
sionate society, but facing a stark eco­
nomic fact. When you cut away the polit­
ical rhetoric, it is a fact recognized by 
both parties and all their factions. It is at 
least partly recognized also in Europe, 
because the ever expanding welfare 
state is a huge factor in the enduring 
malaise of the industrial West. 

That is one reason why volunteer work 
is more important today than ever. 
Nobody suggests or should suggest that 
volunteers can solve our economic 
problems, the dilemma of unproductive 
governments increasingly sheltering 
unproductive societies. Volunteers can­
not make up for all the vast cutbacks in 
government services that have occurred 
in the U.S. and that may still occur. But 
volunteers can help, and help in a big 
way. Certainly part of the work-and it is 
impossible to say precisely how much­
that is now performed by government 
employees can indeed be replaced by 
private individuals or by new forms of 
partnership between government, busi­
ness and the citizen. In North Carolina, 
citizens who answered the call of Gover­
nor Jim Hunt to help fill the gap left by 
funding cuts saved the state almost 
$174 million over a two-year period. The 
Governor estimates that the work per­
formed would have required the hiring of 
14,454 ful I time staff people for that 
period. 

Once the first step is taken-once the 
emotional, automatic dependency on 
government is broken-there is no tell­
ing how much can be accomplished. 

As you know only too well, we run into 
some contradictions here. Some of the 
economic forces that make volunteer 
work more necessary also make it more 
difficult. The government must of course 
pay part of the cost of maintaining non­
profit activities, and that is becoming in­
creasingly hard. Besides, it matters how 
the government pays. For one thing, tax 
incentives for middle and lower income 
citizens need to be increased to attract 
the people that have always been the 
mainstay of religious institutions, for ex­
ample. 

Waldemar Nielsen has suggested 
federal ·agencies should not create new 
limbs on the bureaucracy but fund pri­
vate agencies already in existence. In 
Great Britain, a lump sum is allocated by 
the government for the nonprofit sector, 
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but a body of private citizens deter­
mines which institutions get the money. 
The problem with a government group 
like ACTION, though it is meant to help 
volunteer effort, is that it becomes a po­
litical vehicle for those in power. And it is 
too often removed from the grass roots, 
where the best solutions to problems are 
usually found. 

The government could do a lot to relax 
its restrictions both on business and the 
nonprofit sector. Most social legislation 
and tax laws that bind the profit sector 
bind the nonprofit sector as well. The 
difference is that nonprofit organizations 
have less flexibility in dealing with them. 

The Reagan administration has given 
much encouragement to volunteer work 
through its private sector task force. 
Volunteer work touches on a central 
paradox of our society. Business built 
that society, and created wealth and 
freedom undreamed of in the past. And 
yet we still yearn for values not mea­
sured by the balance sheet, for the older 
values of honor or bravery or wisdom. 
Well, volunteer work cannot give us all 
that, but it can help bring us the satisfac­
tions that a commercial society alone 
cannot give. As Margaret Mead once ob­
served, "If you look closely, you will see 
that almost anything that really matters 
to us, anything that embodies our 
deepest commitment to the way human 
life should be lived and cared for, de­
pends on some form-more often many 
forms-of voluntarism." 

What specifically can we do to further 
the cause? Speaking as a relative out­
sider, let me make some suggestions: 

Of course, we in the press can always 
do more to support volunteer efforts. 
Journalists already have done much to 
dispell the notion that voluntarism is a 
bunch of little old ladies giving teas. In 
many states the success of volunteer 
programs has been due to the coverage 
provided by television, radio and print. 
But we-and you-must keep pushing 
for continued coverage of voluntarism's 
successes, failures and opportunities. I 
guess you will have to learn to be your 
own best press agents. 

Business also obviously has an ab­
solutely crucial role to play and has in 
fact made huge contributions in many 
ways-contributions that set an exam­
ple for other industrial countries. Many 
businesses feel that they are being un­
fairly asked to fill the gap left by cut-
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backs in federal and local budgets. This 
is especially true of large firms which 
often feel that they are being dunned 
again and again while many middle­
sized and small businesses are hardly 
ever involved in giving. One reason of 
course is that they do not enjoy so large 
a tax advantage as the big corporations. 
Even so, it is distressing that out of some 
200 million businesses in the U.S., only 

~unteer work 
touches on a central 
paradox of our society. 
Business built that soci­
ety, and created wealth 
and freedom undreamed 
of in the past. And yet we 
still yearn for values not 
measured by the balance 
sheet, for honor or bravery 
or wisdom. Well, volunteer 
work cannot give us all 
that, but it can help bring 
us the satisfactions that a 
commercial society alone 
cannot give. 

about one fourth make any charitable 
contributions at all. 

Yet the most important contribution 
that business can make is not simply 
giving money, but releasing people from 
their normal duties and encouraging 
them to do volunteer work. The point to 
bear in mind is that whatever the profit 
sector does for the nonprofit sector is 
not charity. It's all part of a maintenance 
program that keeps the American Trinity 
which I mentioned before in healthy bal­
ance. 

You on your part can do a great many 
things to channel your enthusiasm. As a 

journalist, as well as a citizen, I would 
like to see a kind of map-or at least a 
better one-of your vast territory. It en­
compasses a dazzling range, from work­
ing in a hospital gift shop to collecting 
signatures for a petition against a shop­
ping mall, from cleaning up trout 
streams to teaching new immigrants the 
wonders of the American supermarket. 
Just where. should citizens fit in? 

You cannot very wel I set up a 
hierarchy of importance, telling one 
group of volunteer workers that they are 
engaged in something more significant 
or more urgent than another. But surely it 
is a fact that not all volunteer work is of 
equal weight. I think it would be very im­
portant for people to know more about 
where they are most needed and most 
effective. 

As organizers of volunteers, you must 
guard against bureaucracy, which is a 
menace not only in government. If you 
don't watch out, the faceless bureaucrat 
and the faceless social worker will be 
joined by the faceless volunteer. 

You should never hesitate to talk 
about what you do, and then talk some 
more. You must beat the drum 
figuratively if not literally. 

Bringing about an American Renewal 
is a matter of morale and morality. And 
here we must remember that, the Moral 
Majority and similar groups notwiths­
tanding, ethics cannot be legislated and 
moral resurgence cannot come about 
by fiat. 

I believe that volunteers learn these 
lessons quite naturally out of their ex­
perience, which almost always involved 
patience, at least some pain, many 
choices-and a moral sense that is 
organic rather than artificial. 

Finally, if I may quote from our Time 
Inc. project on American Renewal: 

To believe in an American Renewal one 
must ultimately believe in individual Ameri­
cans-those countless citizens who, despite 
all the doubts, the heedlessness, the disorder 
of the society, go about their lives with 
courage and patience, slangy competence 
and cheerful persistence, with some larceny 
and some anger and some kindness-and 
above all with the odd conviction that their 
country is still an experiment and that it must 
stand for something beyond mere survival. 
These are not exclusive American virtues, but 
they are human virtues with a very American 
accent, and they surely must inspire a sense 
of love and hope. 

25 



urviving the 'BOs: 
An Alternative Approach 

Karl Hess 

Karl Hess is an expert on community 
technology, having demonstrated in 
recent years the degree to which in­
ner-city as well as rural dwellers can 
develop and maintain the technology 
needed to become productive and 
self-reliant. Now living in West 
Virginia, where he and his wife built 
their own solar home, Hess has 
formed a multi-county appropriate 
technology information and resource 

26 

sharing group, written a book on com­
munity technology, and served on the 
West Virginia Governor's Advisory 
Committee on Appropriate Tech­
nology. In addition, he and his wife are 
editing a nationally circulated 
newsletter on individual and com­
munity self-reliance and survival, and 
are completing a book on ways in 
which people can change their lives. 
Hess has been the subject of many 
television interviews and magazine 
articles as well as an Academy Award 
winning film. 

T HERE'S SOMETHING ABOUT 
volunteerism that is very sub­
versive - in this century, at 

least. It flys directly in the face of the two 
major conventional wisdoms of our 
time-professionalism and corporatism. 

The great era of social professional­
ism swept over the land during the 
Progressive Era at a time when all prob­
lems were supposed to have been 
solved. It became apparent to some 
people that the idea of amateurs doing 
good was somehow tacky, not very 
effective and not even very moral be­
cause the things they did were things 
people should have by right, not by a 
grant of charity. Thus, professionals 
came into being to substitute for neigh­
borliness in every single area, and 
volunteers became the people who 
picked up the unwanted activities­
those that didn't pay very well. 

Shortly after that, and now reaching 
its zenith, there came the worship of the 
large institutional answer-corporatism. 
The idea here is that only vast institu­
tions can solve problems, and that all 
problems can be solved by creating 
vaster and vaster institutions. New York 
City, for instance, is now supposed to be 
the most pleasant city in the world in 
which to live because it has the largest 
administrative overhead. This proves it. 

So, those two things say, in effect, that 
what volunteers do is trivial. They pick 
up the scraps, do the few uninteresting 
things to be done in the community for 
which nobody wants to pay the 
minimum wage. That's about where all 
the people who believe in voluntary ac­
tion stand, and they face a future. 

The future seems to hold a fairly long 
period in which I believe the whole no­
tion of volunteerism would be well ad­
vised to change from a sort of agency 
activity-social hobby-nice thing to do 
toward a more all-encompassing way of 
life. I do not believe that in the years 
ahead there need be any limit to the 
areas in which people engaging in 
voluntary activities or what I would 
prefer to call mutual aid can be in­
volved. 

There's not a large institutional ac­
tivity in the country that is not facing 
some sort of bankruptcy, either moral, 
logistical or physical, as in the case of 
the major banks, the U.S. government 
and many of the large corporations 
whose debt towers above the debt of 

VOLUNTARY ACTION LEADERSHIP Fall 1982 



the federal government. Looking to 
large institutions either to fund what 
you're doing (i.e., make your hobbies 
profitable) or for actual solutions to 
problems is probably a losing proposi­
tion now because they have more 
serious things to concern themselves 
with, such as staying afloat themselves. 

There will be less and less time for the 
incidentals of such things as education 
or learning, health care or staying heal­
thy, houses, communities, or people 
feeling like they can trust their neigh­
bors and do things with them. Nonethe­
less, people always have managed to 
create their own order out of the chaos 
of leadership. I believe that is going to 
be the major challenge ahead: People 
who had felt volunteering was to do 
those very nice things that nobody else 
was doing might start thinking about a 
great possibility. And that is the only 
way American communities, neighbor­
hoods, good places to live will survive in 
this century will be if they internally con­
trive, through cooperation, mutual aid 
and an incredible amount of internal en­
ergy, to do all of those things which in 
the community are considered "good 
things." These good things simply will 
not be done by anyone else, although 
there may be ways to get others to help 
from t-ime to time, even inadvertently. 

To be specific, the grim truth is that 
over the next few years, the work of ad­
ministering programs by professionals 
in volunteer agencies could itself be­
come a volunteer activity. If I had to 
spend some money on an activity, I 
would probably spend what little I had 
on some function that would keep me 
and all my friends aware of what was 
going on. I think the information function 
is absolutely vital and beyond that, I'm 
not too sure that much administrative 
activity is vital. If people have informa­
tion, they can work and do good things. 
No information is the failure of so many 
things. 

The function of modern management 
is to withhold information, to make sure 
that the manager has the information 
and that the other people do not. It oc­
curs to me that that is a great betrayal of 
the whole spirit of volunteerism in which 
there are no monopolies of information 
or of activity or of anything else. 

To be more specific, I recently told a 
group of social welfare professionals 
that there was a magnificent oppor-
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Te only way Ameri­
can communities, neigh­
borhoods, good places to 
live will survive in this 
century will be if they in­
ternally contrive, through 
cooperation, mutual aid 
and an incredible amount 
of internal energy, to do 
all of those things which 
in the community are 
considered 'good things.' 

!unity now awaiting them to start being 
the neighbors of the people they had 
been helping. As such, they could pro­
bably be more helpful than they ever 
had been before in their lives. I think for 
volunteers there is a similar kind of 
message. Instead of being separate or 
special in the process, in the years 
ahead they simply become part of it, 
and no more important or different than 
the people they very nobly had been 
serving and helping in the past. 

I don't believe that in the future there 
should really be senior centers in this 
country. There should be some sort of 
people center with a lot of little kids in it. 
There should also be a place of refuge 
for people who hate kids which is really 
not a crime. I think that these oppor­
tunities are rich beyond belief. 

I observe a waning enthusiasm for the 
public school system, both its expense 
and its activities. Some cranky parents 
have begun to believe that there is 
something useful about reading and 
writing, and are concerned. We can 
begin over the next few years to extend 
this notion of volunteerism becoming 
mutual aid to help those who want to 
teach their children at home. With 
enthusiasm growing for home teaching 
in this country, there now are endless 

opportunities for people to get other 
people to home-teach, with people who 
know things who can be guest lecturers 
in the home, and so forth. 

One of the most sensible bases for 
volunteers in any community is some 
sort of readily available information that 
will indicate to people throughout the 
community who is able and willing to do 
what in return for other services-in 
short, barter banks. They touch every­
one. 

The dread notion of making money is 
of some concern even to people who do 
good works. I would think that one thing 
that should be considered by any peo­
ple facing unemployment in the doing­
good business these days would be to 
secure their livelihood. In the women's 
center in the little town where I live, 
believing that all of the money is going 
to disappear very shortly, the folks there 
have begun thinking about what kind of 
business they can establish to support 
this center. It is one of the most impor­
tant things that has happened to our 
county, and it must not disappear. The 
center would disappear if the attitude 
was that all volunteer activities actually 
have to be funded by someone. If the at­
titude is that the volunteer activities are 
intrinsically important and must con­
tinue no matter what, then people will 
discover ingenious ways to make them 
continue. 

One of these ways is to begin a busi­
ness, a profitable business that will 
maintain the activity. A women's center 
is like a volunteer fire department, 
which these days rarely is run without 
one full-time, paid person. With a 
women's center probably being a 24-
hour operation too, there needs to be so­
meone there. So there needs to be 
money, and it needs to be created by 
the activity. 

What we all need to do is to begin to 
think of this as part of an entire way of 
life, that says there are ways we want to 
live, there are forms of neighborliness 
that make it worthwhile living, and that 
these forms of neighborliness must be 
participated in by all. In short, it is the 
community that we are concerned 
about, and we are concerned about it as 
participants, not as givers and receivers. 

Advances in a community are local 
matters, and this is precisely where 
volunteers have the greatest strength. 
They have for the most part stayed 
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home because it is very difficult to 
volunteer to save the world. That is a 
highly paid professional job, reserved 
usually for professors of political sci­
ence from this region of the continent. 
Volunteers have, thank goodness, had 
to stay in those places where they could 
do things other than have opinions. They 
have had to work, and so they are in the 
best position of all to extend this pro­
position to mutual aid in the place 
where it can mean something. 

Health care, for instance. I think that 
this is an extremely important area to be 
explored. At the Georgetown School of 
Nursing, a very extensive probe was 
made of the reasons people go to see 
doctors. It was discovered that seventy 
five percent of those reasons had to do 
with self-limiting diseases-that is, 
those problems that if you just left them 
alone and didn't panic, they would go 
away. There in a stroke we have some­
thing much more convincing than Sena­
tor Kennedy's wildest dream of 
socialized medicine. We have a seventy 
five percent relief of all medical bills by 
simply staying home. 

The extension of the nursing ability 
and general health care in this country 
has yet to be tested or tried fully. I ex­
pect that it can probably be done best at 
the outset in volunteer programs-that 
is, with nurses beginning to offer health 
care on a voluntary basis. When they are 
arrested for practicing medicine without 
a license, it will make some of the 
liveliest journalistic coverage and legal 
maneuvering that the country has ever 
seen. 

I live in an area where a lot of people 
live in mobile homes. These are undoub­
tedly the worst structures in the world. 
They have one great advantage: Banks 
will finance them. Banks will not finance 
owner-built homes because they don't 
like to repossess lumber, they like to 
repossess something they can sell 
quickly. Some people in my state have 
begun to counter this by organizing, on 
a voluntary basis, housing construction 
cooperatives. Here, people get together, 
pool funds, buy land which is always 
cheaper if you buy a lot of it, buy tools 
and begin to work together to build their 
own houses, one by one. Ten families 
over a number of years will build ten 
houses at costs much lower than the 
cost of a mobile home. There is an im­
mense opportunity for volunteers to be-
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come involved in this area. 
For those of you who are of a mind to 

think of it this way, there is also an op­
portunity to use such an activity as a 
profit-making economic base for other 
things that need doing in the com­
munity, which simply will not get done if 
left up to large instititutions. I am not un­
mindful of the fact that in most Ameri­
can corporations there are people who 
live in communities and are aware of the 
problems. Some of them may be your 
neighbors and may actually want to 
help. 

I remember a British alternative tech­
nologist named Schumacher was visit­
ing with us one time, and some friends 
who were very violent in their feelings 
about American corporations asked 
him, "How can you work with the Shell 
Oil Corporation?" And Schumacher, a 
person of great wisdom and a Buddhist, 
replied, "I have never worked with the 
Shell Oil Corporation in my life. I have 

worked with a person who was 
employed by them." That is the secret of 
the thing. You are always working with a 
person. 

So if at any point people engaged in 
mutual aid activities can convince the 
corporations that it is more important to 
provide tools than money, I think you 
would be on the road to glory. People 
should be able to make the things they 
most vitally need. Most corporations in 
this country have warehouses full of 
tools that are being depreciated and 
cannot be sold for a time, but they can 
be given away to nonprofit organiza­
tions. Tools are essential. If you can get 
used tools from industry, then you have 
the basis for an activity which can be 
ongoing and self-supporting. 

That would sum up a feeling I have for 
most of the activities in which you and I 
are engaged. They must over the years 
ahead become free standing and self­
supporting. 

timulating 
Neighborhood 

Involvement' 
Robert Woodson 

Robert Woodson is the president of 
the National Center for Neighborhood 
Enterprise and a resident fellow at the 
American Enterprise Institute for 
Public Policy Research. He recently 
completed a book entitled, A Sum­
mons to Life Mediating Structures 
and Prevention of Youth Crime, which 
explores the capacity of local neigh­
borhood groups to control and pre­
vent youth crime. He is also director 
of the AEI neighborhood revitalization 
project, a three-year research effort 
aimed at determining neighborhood 
strategies most likely to produce suc­
cess f u I community economic 

development. Prior to joining AEI, he 
directed the National Urban League's 
administration of justice division, and 
has also directed a number of na­
tional and local community develop­
ment programs. A widely published 
author of books and articles, Wood­
son also has appeared on numerous 
radio and television talk shows. 

I 'D LIKE TO SHARE WITH 
you some thoughts and obser­
vations about the topic of 

neighborhood involvement and what 
that means. In so doing, I'd like to put 
this within the context of public policy, 
particularly those policies intended to 
address those most in need in this 
society. I think it's fair to say that the acid 
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test of effectiveness of any public policy 
is the extent to which we are able to ad­
dress the needs of those who are most 
in distress. After all, the purpose of 
public policy is to help people and to 
make this a better world. 

It's been a generally accepted pro­
position in public policy from the New 
Deal until today that when individuals 
are incapable of helping themselves , ii 
becomes the responsibility of the 
government. That's generally accepted 
on both sides of the political divides. We 
now have invested a lot of resources to 
the extent that we now have over a thou­
sand grants-in-aid administering pro­
grams at the cost of about $340 billion 
annually. 

There has been a seventy-five-fold in­
crease in the amount of federal dollars 
flowing to address the needs of the 
poor since the early '60s, yet we are told 
that one-third of the black community is 
in danger of becoming a permanent un­
derclass and that there is an entire 
group of people in this society who has 
not participated in the economy and re­
main in need. If this is the case, then it is 
incumbent upon us to reexamine why 
this condition exists, despite the fact 
that we have thrown billions of dollars at 
this problem. 

The traditional appproach of deliver­
ing to the poor has been for the govern­
ment to commission academies and 
social policy analysts around the coun­
try to come to Washington and other lit­
tle citadels of knowledge to sit around a 
table and design programs for the poor. 
Then these approaches and techniques 
are airlifted and parachuted into low-in­
come communities with the stipulation 
that the poor participate with maximum 
feasible participation. 

When the public begins to raise ques­
tions about this, we are told that some of 
the poeple are beyond redemption or 
that the problems are so intractable that 
we just have to spend more and more to 
solve the problem. We have got to reex­
amine this because many of these ap­
proaches not only fail to deliver to the 
poor, but they also make conditions 
much worse than if nothing at all was 
done. I'd like to use the foster care 
system as an example. 

At the turn of the century, most of the 
children in need of out-of-home place­
ment by the public were cared for by 
church-related organizations. Most of 
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the resources to support those groups 
came from their own organizations. But 
when the states and cities began to pay 
for foster care, the number of kids in 
care increased to the point where they 
have become America's boat people. 
Only three to five percent of them have 
any serious psychological or behavioral 
problems when they enter the foster 
care system. But fifty percent of the kids 
who stay in foster care beyond three to 
five years end up in the juvenile justice 

system. Forty six percent experience a 
mortality rate twice that of the national 
average. We are told that the reason this 
condition exists is because we don't 
have people who want to take minority 
and older children. 

Upon examination, you will find that it 
is the specific barriers imposed by the 
social work profession that keep 
children from having safe and secure 
homes. The adoptive studies take two 
years. They ask ridiculous questions 
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about someone's sex habits, their 
religion, their age, their weight. If they're 
handicapped, they can't adopt. As a 
consequence, kids languish in foster 
care. In fact, there is a perverse incent­
ive to maintain these children in the 
system, since over sixty percent of the 
$2 billion spent annually goes to over­
head, services and salaries to those who 
are providing these services. 

Therefore, if what we have examined 
does not work, what are sensible or 
different or alternative approaches? 
Even the approaches of the '60s, the 
war on poverty, are pretty much follow­
ing the same pattern. As a person who 
worked in those programs, I too 
believed that I was doing right by the 
poor. I realized as many poor people did 
at the time that their experience was 
analogous to that of Dick Gregory's, who 
sat for nine months at a Mississippi 
lunch counter. When it finally integrated, 
it didn't have what he wanted. 

And that's how I feel about this. A lot 
of poor folks are undergoing the same 
kind of reexamination. They are realiz­
ing that what was offered was not really 
what they needed. We have found that 
through two independent studies and 
confirmed by our own that when low-in­
come individuals are in crisis or trouble, 
the first people or institutions they turn 
to in order of importance are friends, re­
latives, neighbors, ethnic sub-groups, 
ministers, local churches. In other 
words, they turn to institutions within 
their own environment. The next institu­
tion they turn to is the professional ser­
vice provider. 

So, in reality, we tend to deliver cer­
tain services through the institution of 
last choice of those in need and wonder 
why we fail to reach these folks. And the 
reason we tend to ignore the rich 
resource that exists within these institu­
tions is because human service practice 
in this country has a very funny attitude 
about people living in low-income com­
munities. The general perception is that 
they are really cesspools of pathology 
with few redeeming qualities and 
therefore people living there must be 
saved from themselves. 

I have tried to look at these institu­
tions within neighborhoods and ex­
amine why the people turn to them. 
What I have found is absolutely mind 
blowing. And that is that there are is­
lands of excellence that exist within 
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L we are truly inter­
ested in helping people, 
we must realize that noth­
ing that has the effect of 
incapacitating or demean­
ing people could possibly 
be of help to them. 

low-income neighborhoods where peo­
ple have found solutions for some of the 
most perplexing problems that this 
society faces. 
Neighborhoods are very much 

analogous to the human body. When the 
human body realizes any kind of injury 
or insult, immediately the antibodies are 
drawn to that point and a healing pro­
cess begins. Well, there are similar 
kinds of antibodies within neighbor­
hoods. There are people whom other 
folks turn to. In riots such as the one 
following the death of Dr. King, the 
police and National Guard would come 
in and escalate the situation. But when 
only three or four people who were 
recognized by the folks living there 
came in front of the crowd, calm was 
restored. 

I found that neighborhood people 
were very successful in preventing and 
changing that most violent behavior of 
young people in gangs. These young 
people who had changed and the adults 
who had supported them were brought 
together. We sat them around a table 
and asked them how to prevent youth 
crime. And some of the principles that 
came from this research revealed the 
following. 

First, the young people and the 
organizations who helped them were in­
digenous to the community. Second, 
they did not treat these young people as 
clients. They always demanded some­
thing of them. The basis of all our friend­
ships is based upon reciprocity. I do 
something for you, you do something for 
me. But if a young person or any person 

is in the position of always having to 
receive something and never given an 
opportunity to give something back, that 
person begins to despise the gift as well 
as the giver. Third, they build upon the 
ethnicity of the neighborhood. They 
build upon strengths that exist there. 

Take the problem of teenage preg­
nancy. There is a hairdresser in West­
chester who has taken young girls into 
her home. At the end of two years, only 
two of the twenty girls who were in this 
little informal program became preg­
nant. This compares with the sixty per­
cent pregnancy rate among other 
teenage girls in the same public hous­
ing project. Yet, when it was time to es­
tablish a program to deter teenage 
pregnancy, what we did was hire a psy­
chologist, a psychiatrist , three social 
workers, three outreach counselors-all 
operating, of course, from 9 to 5, five 
days a week. We never consulted with 
this woman whci successfully has 
demonstrated that she can have some 
influence over this kind of problem. And 
now tax payers are fed up with this 
foolishness. They know that the expen­
ditures have increased and the problem 
has also increased. Therefore, it is time 
to reexamine these kinds of priorities. 

In conclusion, let me say that these 
institutions that I describe must play a 
primary role in whatever solutions are 
designed. The other thing we must do is 
that every time a problem surfaces, that 
does not automatically mean we need 
to design a solution for it. Sometimes we 
should just leave things alone. As a man 
said, "If it ain't broke, don't fix it." But 
many of us do what Mark Twain said, "If 
the only instrument we have is a ham­
mer, then all problems look like nails." 

Let's put this foolishness aside and 
realize that whatever we do, nothing that 
has the effect of incapacitating people 
or demeaning people could possibly be 
of help to them. What we must do is 
base our efforts on consequences, not 
good intentions. In other words, don't let 
the helping hand strike people down. 
Let it be an enabler, reaching out to peo­
ple who are there, taking our profes­
sional skills and placing them side by 
side with those in neighborhoods or 
low-income communities-joining in 
the true partnership. As Hubert 
Humphrey said, "A person who is inter­
vening in order to be of help to some­
body should be on tap, not on top." 
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esources for a 
New Beginning: The Private Sector 

William Verity is the appointed chair- C. Wi11·1am Ver·1ty, Jr.. 
man of the President's Task Force on 
Private Sector Initiatives. He is also 
the director and chairman of the ex­
ecutive committee of ARMCO. Inc., a 
Middletown, Ohio company which he 
has served for over forty years. Verity 
relinquished the responsibility of 
chief executive of ARMCO in 19 79 to 
devote greater attention to public 
policy matters. He has served as 
chairman of the U.S. Chamber of 
Commerce, director of a number of 
corporations, and trustee of several 
schools and universities. When ap­
pointing Verity to his task force, Presi­
dent Reagan cited him for his work in 
the Middletown Plan, a model of com­
munity partnerships. Verity recently 
returned to Yale University, his alma 
mater, where he received an honorary 
doctor of law degree. 

I N THE '60s AND '?Os, WE 
lived in a world that perhaps 
wasn't the real world. First, we 

thought we could solve any problem 
with dollars, particularly public dollars. 
And we lived way beyond our means. 
Now, after living off of expectations of 
what is possible, but not really thinking 
about how to pay for it, we're at that terri­
ble moment of truth when we have to 
readjust our priorities and see just what 
resources we have. You are on the lead­
ing end of developing our human 
resource use better than we ever have. 

The President's Task Force on Private 
Sector Initiatives is trying to do three 
things. Fundamentally, its main job is to 
alert the country that there will be 
change in the way needs are met. How 
services will be delivered in the future 
has to be closer to where the needs ex- local level, particularly between the 
isl. Because of that, our second task is public sector and the private sector. In 
to stimulate and encourage the the public sector, we are talking about 
development of partnerships at the the mayor, the county commissioner, 
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the city manager. In the private sector, 
we're talking about all of those groups 
that make the community possible­
uni ons, businesses, not-for-profit 
organizations, schools, corporations, 
service clubs, churches. synagogues. 
Our job is to start a dialogue between 
the leadership in the community and 
city government. The third thing we are 
doing is creating a data bank in which 
we surface all the wonderful activities 
that are going on in this country in which 
a community is meeting a need in a very 
creative and innovative way. There are 
many such examples, which we aim to 
surface first for recognition, then to 
make available to anybody who would 
like to know how a community has 
solved a particular problem. 

Because the Task Force is in exis­
tence for only one year, we perform our 
tasks through existing organizations. 
We don't want to create any new ones. 
So we're encouraging the establishment 
of task forces at the state level. We're 
working with the governors to establish 
a task force similar to the President's so 
that after December of this year when 
we no longer are in existence, the gover­
nors can carry on this work. 

We're also working with national 
organizations. We have had three im­
portant meetings with the White House. 
one for the leaders of one hundred of the 
largest national business organizations, 
the one hundred largest service 
organizations, and the one hundred 
largest religious organizations. Here's 
what we've asked those organizations 
to do: "Would you put private sector in­
itiative and volunteering on your work 
agenda as one of the important things 
that you think about and that you organ­
ize for. Instead of productivity being 
your cry, make it private sector initiative 
and volunteering and establish commit­
tees to do something about it." 

A very important committee of the 
Task Force is one called Mashalling 
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Human Resources, which is chaired by 
Frank Pace, head of the International 
Executive Service Corps. Its purpose is 
to match agency needs with available 
volunteers. Frank has gone about his job 
in an orderly way. He felt that what he 
needed was to get the real pros to come 
in and tell the Task Force what it is we 
should try to do, then try to determine 
what it is they could do to help the Task 
Force. These organizations range from 
the Urban League to the Junior League. 
They concentrated on three things 
which I think would interest you. First, 
they don't feel that the President or 
some of us on the Task Force are ar­
ticulating well enough the role of volun­
teering. There seems to be confusion as 
to what volunteering really is. So this 
group has agreed to prepare for us and 
for the President a speech on just ex­
actly what we mean by "volunteer." 
What do we include and what are the 
things which volunteers can do best? 

The second thing is they do not feel 
that we have done a good enough job of 
finding ways to involve youth in the work 
of the Task Force or in volunteering. 
There seems to be the feeling that we 
have a generation of young people who 
do not have the same respect for volun­
teering that many of us have. How do we 
encourage and stimulate that? 

The third concern of this group is that 
many people feel that corporations 
could do a better job of organizing 
volunteer efforts in their organizations. 
As we know, corporations now do a 
great deal. They encourage people to 
volunteer. Many will offer money to the 
not-for-profit organizations whose 
board members and/or volunteers are 
some of the company's employees. 
Many make training available by lend­
ing executives to help not-for-profits be 
more effective and cost efficient. But 
the general feeling is that corporations 
don't go about this in an organized way. 
For instance, they have not found ways 
to involve senior citizens. Where are 
their retired people? And have they 
catalogued their skills to make them 
available to volunteer organizations? 

There are several other things this 
group of eighteen voluntary organiza­
tions has done. One is the suggestion 
that we have a volunteer stamp com­
memorating the values and joys of 
volunteering. Advocacy for this is well 
underway and I would imagine that you 
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As we reorder our 
lives, we have to make 
sure that the government 
does its share. But there 
are many things that can 
be dqne better through 
partnerships, and there 
are many things that can 
be done best at the com­
munity level by the pri­
vate sector. 

could be very helpful in pushing that 
through to fruition. 

We're also encouraging newspaper 
chains, radio and television to do a bet­
ter job of publicizing the needs in a 
community for volunteers and where 
the volunteers are. There seems to be a 
feeling that volunteer work isn't under­
stood as being just the same as paid 
work. We don't honor it quite as much as 
we do the paid worker. 

I'd like to suggest that you be very ag­
gressive back home in helping to 
stimulate partnerships at the com­
munity level and that you demand that 
either the public or the private sector in­
clude you in this effort. You have a track 
record. They may not know enough 
about it. But there isn't any group that is 
going to benefit more from partnerships 
at the community level than the not-for­
profit organizations. And there is no 
group that needs to be represented 
more than the not-for-profit. volunteer 
organization. 

You also need to rally around the true 
issues that face your community. In 
other words, if there is a community 
partnership of the public and private 
sectors, and it does determine what the 
real needs of your community are, sup­
port it. Publicize it. Help make its priority 
items the real issues in your community. 

Also, it probably is going to require that 
you be a little more generous in giving 
up turf. We realize that you feel your 
organization is the most important, yet I 
think in today's world we all need to get 
together and share. 

Finally, it's really necessary that you 
take a good look at what you have been 
doing. Don't just follow the same path 
you've been on for some time, but take a 
look at the world around you and realize 
that you do have a marvelous oppor­
tunity to make a tremendous difference 
in this country. 

One of the members of the committee 
of eighteen voluntary organizations ad­
vising Frank Pace is Elizabeth Johns of 
the National Council of Negro Women. 
Someone asked her to briefly define a 
volunteer in America. I'd like to con­
clude my remarks with what she said: 

American volunteers are men and women, 
boys and girls, brown, black, white and 
yellow, poor, wealthy and middle class. They 
live in cities, towns and counties, suburban 
and rural. They work every day and in times 
of crises. They are skilled and unskilled, 
learned and unlearned, professional and 
nonprofessional, experienced and inex­
perienced. They know that it is personally 
gratifying to serve a cause, to practice an 
ideal, to work with others to solve problems, 
see benefits and know that their efforts can 
make dreams become reality. They have 
faith and trust in mutual accomplishments. 
They provide oil to care and concern, to 
make things work. They undergird society. 
The American volunteers are you and me as 
we bring a richness of resources and a 
variety of skills and interests to projects, 
organizations, agencies and community life. 

This is exactly what our Task Force is 
all about. We're going to try again in the 
year that we have to do the very best job 
that we can in working with organiza­
tions such as yours. We want to make it 
quite clear that we need the government 
very badly to do many things, but we 
also know that the government can't do 
everything for everybody. We went too 
far in that direction. Now as we reorder 
our lives, we have to make sure that the 
government does its share. But we also 
have to make it clear that there are 
many others things that can be done 
better through partnerships, and there 
are many things that can be done best 
at the community level by the private 
sector. 
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VOLUNTEER DEVELOPMENT PROGRAM 
Tools That Benefit Both the Individual and the Organization 

By Mark Cheren and 
Winifred Brown 

THE I CAN VOLUNTEER DEVEL­
opment Program is a series of ex­
ercises and activities which volun-

teers as well as paid staff can use to do 
in-depth self-assessment, career and 
life planning, and some detailed per­
sonal planning for the immediate future. 
It incorporates many of the latest tools 
that support self-direction in learning 
and self-managed professional 
development. 

Winifred Brown, executive director 
of the Mayor's Voluntary Action 
Center of New York City, headed the 
original CNO task force that 
launched the first phase of I CAN. 
She now chairs the new task force 
that is developing the second set of 
checklists related to direct service 
volunteering. 
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The I CAN process can support a wide 
range of personal interests and direc­
tions-whether one's highest priority is 
enriching his/her current volunteer posi­
tion, preparing for a different volunteer 
role, exploring possible career interests, 
documenting learning through volun­
teering for college credit, or document­
ing demonstrated competence in an ap­
plication for paid employment. 

I CAN is divided into six phases: 
1. Introduction to the Process 
2. Self-Assessment 
3. Sorting Things Out 
4. Search and Decide 
5. Developing a Plan of Action 
6. Implementation 

Many people find the most interesting 
and enjoyable part of I CAN to be the 
self-assessment phase. It starts with a 
set of checklists of volunteer competen­
cies dealing primarily with administra­
tive roles. I CAN participants go through 
these lists and check off all the things to 
which they are able to say, "I can do 

that." Three items on the "Administrator 
or Manager" checklist, for example, are: 
__ Establish a plan of action and an 

alternate plan. 
__ Recruit competent personnel: 

orient, train and evaluate them on 
an ongoing basis. 

__ Provide leadership in a crisis. 
After going through the checklists, 

participants have the chance to develop 
additional skills lists of their own. They 
they are asked to answer five questions 
to help clarify their own values. The first 
question asks, "If you could create a 
special job in your agency so that you 
could play the role you most want to 
play, what would it be?" 

Mark Cheren, assistant director of 
personnel training and development 
for the national office of the Ameri­
can Red Cross, has coordinated I 
CAN activites on behalf of the Red 
Cross and the eight collaborating 
organizations for the past two years. 
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I CAN is for ... 

Volunteers and paid staff who want to 

• Improve their performance in their 
present job or prepare for a new assign­
ment. 
• Become clearer about the skills, com­
petencies and knowledge they have been 
developing in their volunteer or paid 
work. 
• Be able to document their develop­
ment and experience more easily. 
• Have some support as they establish 
realistic job, life and career goals, and 
begin to work toward them. 
• Develop some new skills and tech­
niques to enhance their ability to achieve 
their goals and to control and manage 
their lives. 

Coordinators of volunteers and 
supervisors of paid staff who want to 

• Improve their ability to make assign­
ments that are closely related to the 
abilities and interests of their staffs as 
well as to the needs of their organiza­
tions. 
• Have a set of tools to help them be 
more systematic about supporting staff 
as they develop in-depth job, life and 
career plans. 

Management personnel who would like 
to ... 
• Improve their ability to recruit, involve 
and retain volunteers they need in their 
organization. 
• Foster deeper commitment in volun­
teers. 
• Be able to provide better service to 
the community with more effective, self­
directed, highly motivated volunteers. 

The self-assessment phase continues 
with additional exercises, including a 
personal essay on what it would be like 
to be a success and a "Learning Style 
Interview." By the end of this phase, a 
volunteer has generated quite a lot of in­
formation about him/herself. 

In the phases that follow, there are 
more exercises, suggested activities, 
and some easy-to-use forms to help 
with both, like the "Sorting Chart" and 
the "Guide for Beginning to Think about 
Personal Futures Forecasting and 
Research." 

Two Stories 
Shirley Schuldt of St. Louis learned of 

I CAN through her volunteer work with 
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the Girl Scouts. As a result of going 
through the process, Schuldt discovered 
that she no longer wanted to work in the 
biological research and teaching field­
her specialty before marriage. I CAN 
helped her to review her many volunteer 
experiences, most of which were with 
the Girl Scouts. She found that she had 
especially enjoyed things having to do 
with training and that human resource 
development was the field into which 
she wanted to move. 

After serving as an I CAN adviser for 
awhile, Schuldt became an I CAN ad­
viser trainer. When it became necessary 
for her to obtain a paying job, the adult 
education director's position opened up 
at the Girl Scout Council of Greater St. 
Louis. Schuldt polished up the resume 
she had put together out of the materials 
she generated in the I CAN program and 
submitted it. She got the job. 

Marie Cochran, director of the office 
of volunteer personnel in the American 
Red Cross' Southeastern Field Office, 
says she "backed into" I CAN. She had 
done something like it before in an effort 
to make sense of a varied career of 
volunteer and paid experiences. 

"At that time, it was a financial crisis 
that pushed me into some self-assess­
ment and job exploration," she said. So 
she did it on her own with the help of 
some friends and books. Soon after, she 
"fell" into her current job. 

But two years later, "I was feeling 
some classic burn-out symptoms,'' she 
said. I CAN surfaced, and she decided 
to go through with it, despite her "off­
hand" attitude about it. She had felt that 
administrative volunteers in the Red 
Cross knew where they were going­
"and / did!" 

Through I CAN, she looked at what 
kept coming up in both her volunteer 
and paid work as her strongest interests, 
abilities, values and satisfactions, and 
set her sight on doing more of the best 
of these. 

"Through this self-assessment and 
exploration process," she said, "I 
realized I could again use volunteering 
to enrich my paid job experience and 
clarify my career goals. So I started 
delegating some of my job respon­
sibilities to allow time for volunteering. I 
felt more in control of my job description 
as a result. I also found I could do some 
of the things related to my career plan­
ning goals that I had written off. To be­
come an accredited human resources 
manager, I discovered a short-term cer-

The basic resource 
for I CAN ... 
is the Volunteer Development 
Workbook ($4.35) which contains a 
variety of resources organized into a six­
step process that helps volunteers and 
paid staff identify the specific skills they 
are gaining through work experience, to 
assess their interests and values, to 
define their goals, and to develop a plan 
of action for the future. Equally important, 
the Workbook contains suggestions to 
enable staff to integrate their action 
plans into their assignments so that both 
organizational and individual needs are 
met. 

The I CAN Adviser's Manual ($1.55) 
is designed to assist those guiding 
volunteer and paid staff through the I 
CAN program. It includes a useful appen­
dix on communications skills. 

The I CAN Administrative Guidelines 
($2.40) introduces an organization's 
leadership to I CAN and helps it develop 
plans for implementing the program 
locally. 

These items can be obtained from Red 
Cross chapters or by mail at slightly 
higher prices from Volunteer Readership, 
PO Box 1807, Boulder, CO 80306, (303) 
447-0492. (Write or call for free Volun­
teer Readership catalog containing 
prices and shipping charges.) 

Volunteers affiliated with Girl Scouts of 
USA should contact their local Girl Scout 
Council. Those associated with the 
YWCA should contact the national office, 
personnel and training unit, YWCA, in 
New York. 

tification program in Atlanta I could take. 
Then I found out that the Red Cross 
offered educational incentives and 
could help me pay the tuition." 

Cochran is now excited about I CAN's 
potential for volunteer and paid job 
enrichment as well as career direction 
and development. She describes I CAN 
as a "restorative process" for any volun­
teer and paid staff member willing to 
make the effort. 

How I CAN Developed 
The I CAN concept is rooted in the 

conviction that the modern volunteer 
must have a mechanism through which 
skills and competencies acquired in 
volunteering can have transferability to 
academic and employment credit as 
well as promotion to other levels of 
volunteer responsibility. It was recog­
nized that this effort, to be successful, 
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must involve the collaboration and co­
operation of a variety of national 
organizations involving large numbers 
of volunteers. Also basic to I CAN is the 
idea that volunteer work must be per­
ceived by those in the field of volunteer­
ism as an integral part of an individual's 
personal and career development pro­
cess, not as an isolated, unrelated ac­
tivity. 

Seven years ago, the Council of Na­
tional Organizations for Adult Education 
(CNO) recognized this emerging need 
and organized a Task Force on Volunteer 
Accreditation. Twenty-three national 
organizations • and educational institu­
tions were involved in the first phase of I 
CAN. They produced a tool containing a 
series of competency checklists and a 
guide to documenting volunteer work. 
Volunteer and agency enthusiasm 
reflected in the sale of the two materials 
showed that they met a real need. 

The initial effort was followed by a 
pilot project to train coordinators and 
supervisors of volunteers in how to use 
the CNO checklists and a much ex­
panded self-assessment and career/life 
development planning process. Initiated 
and directed by Betty Olson, then direc­
tor of the national Office of Personnel 
Training and Development of the Ameri­
can Red Cross, this project involved 
eight national organizations* and was 

*American Red Cross, Association of Junior 
Leagues, Association for Volunteer Adminis­
tration, Girl Scouts of the U.S.A., National 
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Board of Young Women's Christian Associ­
ation of U.S.A., National Council of Jewish 
Women, National Council of Young Men's 
Christian Associations of U.S.A., and VOLUN­
TEER: The National Center for Citizen In­
volvement. 

supported in part by a grant from the 
federal Fund for the Improvement of 
Post Secondary Education (FIPSE). The 
three publications-/ CAN Volunteer 
Development Workbook, I CAN Ad­
viser's Manual and / CAN Administra­
tive Guidelines -and an unusually 
strong framework for collaboration 
resulted. 

A large number of significant recom­
mendations from the interorganizational 
team of trainers that worked on the pilot 
project was incorporated into the I CAN 
materials. All eight organizations 
emerged with a high degree of owner­
ship for the materials and the entire pro­
gram. And when the Red Cross went on 
to print the three I CAN publications on 
behalf of the collaboration, the Girl 
Scouts of the U.S.A. split the risk by 
purchasing almost half of the first print­
ing. 

A Benefit: Balancing Individual 
and Organizational Needs 

Whenever possible, the direct coor­
dinator or supervisor of the volunteer or 
paid staff member guides this individual 
through the I CAN process or the parts 
of the process that are particularly rele­
vant to his/her current needs. As a result, 

The I CAN program 
is most effective 
when ... 
those guiding volunteer and paid staff 
through the process have been well pre­
pared for their roles. Any organization 
where volunteers work may take the in­
itiative to convene a group of local 
organizations to explore the possibility of 
cosponsoring one or more collaborative I 
CAN adviser training events. 

An organization may choose to appoint 
an I CAN program coordinator both to 
work with other organizations to arrange 
for interagency adviser training in that 
community and to serve as a consultant 
to trained I CAN advisers. 

Coordinators of volunteers and super­
visors of paid staff may apply to partici­
pate in one of the interagency adviser 
training events in order to become a well­
prepared I CAN adviser. 

Volunteers and paid staff may wish to 
go through the entire I CAN process or to 
use only some of the I CAN tools. They 
may choose to seek the help of a trained I 
CAN adviser, who may be the staff mem­
ber's own coordinator or supervisor. 
They may seek planning efforts. Or they 
may get together in pairs or small groups 
with other staff to support each other's 
progress through the exercises and ac­
tivities that seem relevant to their in­
dividual needs. 

the supervisor or coordinator who has 
been trained as an I CAN adviser, tends 
to get "hooked" in the process. The ad-
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viser develops a vested interest in help­
ing the volunteer or staff member use 
his/her previously untapped strengths 
identified in the I CAN process. The 
supervisor also tends to have a vested 
interest in helping the individual to inte­
grate his/her plans for future work or 
education into his/her volunteer ac­
tivities. 

Another aspect of I CAN that tends to 
favor smooth balancing of individual 
and organizational needs is that it gives 
the exact same tools for short, inter­
mediate and long-range organizational 
planning to the I CAN participant for 
personal planning. Otherwise, how can 
you balance individual and organiza­
tional needs if only one side has done a 
decent needs assessment and only one 
side has a decent set of plans? 

Finally, there is an I CAN form, "Match­
ing Individual and Organizational 
Needs,'' on which such needs and 
priorities are listed, ranked and com­
pared. The individual and his/her super­
visor or coordinator negotiate whatever 
differences surface. Here, both the in­
dividual and the organization (repre­
sented by the supervisor or coordinator) 
are thinking in terms of trying to make 
the best possible match. I CAN gives 
enough information to increase greatly 
their chances of doing so. 
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RESPONSE TO I CAN HAS BEEN 
heartening. Ivan Scheier referred 
to it as "a towering achievement, 

one that is going to affect many lives 
positively. Beyond that, the thorough­
ness, professionalism, reliance on the 
special relevances of volunteerism, all 
constitute clear signals that the profes­
sion of volunteer leadership has come of 
age." 

Malcolm Knowles described it as 
"simply superb, and the most congruent 
with principles of adult learning of any I 
have seen in the area of volunteer 
development." 

The Association for Volunteer Admin­
istration has built the I CAN process into 
its new Performance-Based Certifica­
tion Program. And a number of addi­
tional national voluntary organizations 
have expressed an interest in becoming 
involved. 

As to the future, it is becoming in­
creasingly evident that this way of work­
ing with volunteers is an aid to recruit­
ment, placement and retention of volun­
teers. As a result, CNO has begun to 
work on a second set of volunteer com­
petency checklists that will focus on 
direct service roles. Explicit connections 
between volunteer roles and competen­
cies needed for equivalent paid work 
roles will be made in this new set of 

Already I CAN has 
been used 
successfully by ... 
more than 100 organizations-large and 
small, local and national-for staff and 
volunteer development. 
• More than 8,000 copies of the volun­
teer workbook have been distributed. 
• Some VACs (voluntary action centers) 
have provided I CAN as a service to some 
of the smaller agencies they serve. In 
such instances, trained I CAN advisers 
from larger organizations will guide these 
participants through the process. 
• Extensive follow-up on the pilot pro­
ject revealed improved relationships with 
supervisors, who understood better the 
role of individual staff members or volun­
teers. 
• Some supervisors became advocates 
for I CAN participants, making calls to ar­
range college credit for learning ex­
periences. 
• Finally, the pilot proved people were 
more likely to develop a career goal, 
which could be integrated into their 
volunteer role, and to prepare or update a 
resume if they went through the I CAN 
process. 

checklists in an effort to highlight and 
enhance the role volunteerism plays in 
preparing people for employment. 
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Lead On! The Complete Handbook for 
Group Leaders. John D. Lawson, Leslie 
Griffin Lawson and Franklyn Donant. 
Impact, PO Box 1094, San Luis Obispo, 
CA 93406. 1982. $5.95. 

A comprehensive guide for leaders of 
volunteer groups. Includes chapters on 
organizing, building a leadership team, 
leading meetings, involving members, 
managing conflict, keeping records, 
planning programs, and getting 
publicity. 

Creating Support Systems for New 
Parents: The Booth Buddy Experience. 
Booth Maternity Center, Parenting 
Department, City Line and Overbrook 
Avenues, Philadelphia, PA 19131. 1981. 
40 pp. $3. 

A step-by-step process guide to the 
Booth Buddy Program, a system for con­
necting first-time parents with trained 
parent-volunteers who offer much 
needed support during the first few 
postpartum months. 

The 1982 User's Guide to Government 
Resources for Economic Development. 
Northeast-Midwest Institute, Publica­
tions Office, Box 37209, Washington, DC 
20013. 1982. 152 pp. $7.50. 

Describes economic development 
resources available to communities from 
both the federal and state governments. 
Also discusses various ways community 
leaders can put together funding 
packages and utilize neighborhood 
banks and other private sources to 
develop and upgrade their communities. 

Volunteer Recruitment in the '80s. 
V.I.E. Productions, 3002 Colby at Ashby 
Ave .. Berkeley, CA 94705. 1982. $346.13 
for California residents; $325.00 for non­
California residents. 

A 15-minute videotape which depicts 
volunteers explaining and examining 
the reasons why they like hospital ser­
vice, the skills they learn, and the per­
sonal rewards they gain from their 
volunteer work. Accompanied by "Mind 
Set for Recruitment," an audiotape on 
volunteer recruitment. (Tapes may be 
previewed for 16 days without pay­
ment.) 

Southern Progressive Periodicals 
Directory. Progressive Education. Box 
120574, Nashville. TN 37212. 1982. $2 
each or $1.25 each for five or more. 

A regional version of the national direc­
tory (above). Includes 130 periodicals re­
lated to the "New South:' 

Corporate Philanthropy. Council on 
Foundations, Fulfillment Service, 7212 
Lockport Place, Lorton. VA 22079. 1982. 
$12. 

A report examining the philosophies, 
policies and management of corporate 
giving programs. Draws on the expertise 
and opinions of business executives. 
journalists, analysts and leading 
researchers who explore the motivations 
and rationale for corporate giving. 

Supervision in Home Care. National 
HomeCaring Council, 67 Irving Place, 
New York, NY 10003. 1982. $35/training 
guide; $20 manual. 

A comprehensive and authoritative 
source of information on preparing 
supervisors of in-home care services­
professional, paraprofessional and 
volunteer. The twin set includes a train­
ing guide for the instructor and a 
manual for the supervisor. 

Resident Decision-Making in Homes 
for the Aging. American Assn. of 
Homes for the Aging, Publications 
Department, 1050 17th St., #770, Wash­
ington, DC 20036. 1982 88 pp. $5 plus 
$1.50 postage and handling. 

Offers practical guidance to those in­
terested in creating opportunities for 
elderly residents of homes and health­
related facilities to play an active role in 
the decision-making process which 
affects their day-to-day lives. 

FRI Phonothon System Orientation 
Kit. Fund-Raising Institute, Box 365, 
Ambler, PA 19002. 1982. $14.50. 

A coordinated group of booklets, forms 
and procedures all designed to allow any 
type of nonprofit organization to solicit 
philanthropic gifts by telephone with a 
minimum of preparation. 
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The 1982 User's Guide to Government 
Energy Programs. Northeast-Midwest 
Institute, Publications Office, Box 37209, 
Washington, DC 20013. 1982. 142 pp. 
$7.50. 

Provides information about federal 
government loans, grants, information 
and technical assistance to aid com­
munities in planning energy use and 
managing research. Also discusses the 
development of community energy 
strategies. 
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Recruitment of Volunteers. Joint Ac­
tion in Community Service, 1730 M St., 
NW. Washington, DC 20036. 1982. 16 pp. 
$2.95. 

A JACS Program Assistance Technical 
Help Sheet (PATHS), this overview has 
general applicability to all voluntary 
organizations. Presents recruitment 
techniques for reaching different volun­
teer markets, such as churches, second­
ary schools, RSVP programs, VACs and 
Volunteer Bureaus, and others. 

G:··'·5 .. ,-• .,-~~-:~ .. :~TI 
U.S. Progressive Periodicals Directory. 
Progressive Education. Box 120574, 
Nashville, TN 37212. 1982. $4 each or 
$2.50 each for five or more. 

Comprehensive bibliographical infor­
mation on 380 national magazines, 
newspapers and newsletters concerned 
with social justice and a better earth. 
Each listing contains the address and 
phone number, editor and publisher, 
dates founded and frequency, yearly 
subscription cost and sample copy price. 

Corporate Access. Joint Action in Com­
munity Service, 1730 M St., NW, Wash­
ington, DC 20036. 1982. 12 pp. $2.95. 

Another paper in the JACS PATHS 
series, this one presents recruitment 
techniques for reaching corporations in 
basic outline format. 

Communications Tomorrow: The 
Coming of the Information Society. 
The World Future Society, 4916 St. Elmo 
Avenue, Bethesda, MD 20814. 1982. 160 
pp. $6.95 prepaid. 

A collection of 25 articles, authored 
mainly by experts in communications, 
who explore the future of libraries, 
newspapers, microcomputers. the 
English language, and other fields. 
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Speechwriting as a Profession. Jeffer­
son D. Bates. Hampton/Bates & Associ­
ates, Inc., 707 Twenty Third St. South, 
Arlington, VA 22202. 1982. 25 pp. $5. 

A 25-page report which answers many 
common questions about ghostwriting. 
Includes how to break into the field, 
special skills required, how it differs 
from other forms of writing, and the 
amount of pay that can be expected from 
speech writing. 

[\.-,- .'?7 

Volunteers in Vocational Education: A 
Handbook for Program Development. 
Douglas S. Katz. Superintendent of 
Documents, U.S. Government Printing 
Office, Washington, DC 20402. 1982. 43 
pp. $4.75. 

A handbook geared toward individuals 
wishing to develop volunteer programs 
in vocational education. Includes sec­
tions on planning, program administra­
tion, program implementation and 
evaluation. 
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NPO Resource Review. NPO Manage­
ment Services, Inc., Caller Box A-6, 
Cathedral Station, New York, NY 10025. 
1982. $50/year. Brochure available. 

A new bimonthly newsletter created to 
help nonprofit managers and staff find 
information resources quickly and 
easily. Contains a three-month training 
seminar calendar, practical articles re­
lated to using resources to best advan­
tage, literature reviews and an "ask the 
expert" column. 
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Foundations Today 1982: Current 
Facts and Figures on Private Founda­
tions. The Foundation Center, 888 Se­
venth Avenue, New York, NY 10106. 
1982. 23 pp. $2. 

An annual statistical study of founda­
tions and their grantmaking. Includes 
analyses of foundations by asset and 
grant size, geographic location, type of 
foundation, date of establishment, and 
type of grants awarded. 
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Collation: A Journal for Advocates 
Working on Nursing Home Issues. Na­
tional Citizen's Coalition for Nursing 
Home Reform, 1424 16th St., NW, Wash­
ington, DC 20036, (202) 797-8227. $2/ 
issue. 

This all-volunteer produced publication 
reports activities of the NCCNHR as 
well as issues related to the role of the 
federal government in ensuring quality 
nursing home care. 
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Computer Use in Human Services: A 
Guide to Information Management. 
Dick Schoech. 1982. 312 pp. $32.95 + 
shipping. Order from: Volunteer Reader­
ship, PO Box 1807, Boulder, CO 80306. 

A timely book designed to aid human 
service professionals in the use of com­
puter and information technologies. The 
author presents specific guidelines, 
limitations and problems related to the 
application of computer-based informa­
tion technologies in today's human ser­
vice agencies, including a detailed dis­
cussion of information systems, ap­
propriate technology theory, and first­
hand experiences. 

The Consultant's Kit: Establishing 
and Operating Your Successful Con­
sulting Business. Jeffrey L. Lant. 1981 
203 pp. $30 + shipping. Order from: 
Volunteer Readership, PO Box 1807, 
Boulder, CO 80306. 

Designed for the individual who intends 
to establish and operate a successful 
full-time or part-time "for profit" busi­
ness, this manual can be useful to the 
nonprofit group as well. The kit includes 
sample documents, forms and letters, 
and information on determining optimal 
consulting skills, the importance of a 
contact network, developing the right 
contract, bookkeeping and accounting, 
and more. 

NOTE 

For a complete listing of books available 
from Volunteer Readership and for 
shipping/handling charges, write or call 
for a free catalog: Volunteer Readership, 
PO Box 1807, Boulder, CO 80306, (303) 
447-0492. 
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If you can answer 
''yes'' to any of the 
following questions ... 
then 

1. Would you like to obtain new 
skills to enhance your career as a 
volunteer administrator? 

2. Are you interested in keeping up 
with the latest trends, issues, and 
developments in the field of 
volunteering? 

3. Do you want to learn how to set 
up a viable volunteer program? 

Voluntary Action Leadership 
is for YOU. 

VOLUNTARY ACTION LEADERSHIP Fall 1982 

Published 4 times a year, each 
issue of Voluntary Action 
Leadership magazine contains 
regular columns on volunteer 
legislation, communications 
techniques, reviews of the latest 
books on volunteer program 
management, a calendar of 
workshops and conferences on 
volunteering and volunteer 
administration, and a resource 
listing of inexpensive how-to 
materials. 

Take a look at some of the topics 
covered in depth by VAL in the 
past year: 

Volunteer/Staff Role Review • 
A Volunteer Program 
Evaluation Checklist • Mileage 
Deductions for Volunteers • 
Getting Your Story on Cable 
TV• How to Evaluate-and 
Enhance-Your Meeting • 
The Role of Women in 
Volunteerism-A Short 
History • Volunteering With the 
Handicapped-A Fresh Look 
at a Time-Honored Resource • 
The Making of a VOP* 
(*Volunteer Orientation 
Portfolio) 

and more by experts in the field 
of volunteer administration­
professionals like you who care 
about improving their work with 
volunteers. 

Join them today by subscribing 
to Voluntary Action Leadership 
for $14 for one year (4 issues). 
Better yet, save $2 by subscribing 
for two years for $26. 

I ------------------
Yes. Please enter my subscription to 
Voluntary Action Leadership for: 

2 years 3 years 1 year 
(4 issues) 

D $14 
(8 issues) (12 issues) 

D $26 D $38 

Please check method of payment: 

__ Check enclosed 

__ MasterCard __ VISA 

Credit Card Number (All Digits): 

I I I I I II I I I I I I I I I I 
Card Expiration Date: ______ _ 

Signature; _________ _ 

Name ___________ _ 

Org. ___________ _ 

Address __________ _ 

City ___________ _ 

State ___________ _ 

Zip ___________ _ 

Canadian postage add $2 per year, 
Foreign add $4. 

Payment by check or credit card 
must accompany all orders. 

Mail to: 

Voluntary Action Leadership 
The National Center 
for Citizen Involvement 
P.O. Box 41 79 
Boulder, Colorado 80306 -------------------
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~--Calendar---
The Calendar lists upcoming events that may be of 
interest to our readers. Inclusion, however, does 
not constitute endorsement by VOLUNTEER. 

Nov. 28-Dec. 3 Boulder, Colo.: Third-Level Volunteer Management Workshop at University of Colorado 
For volunteer managers "who have graduated from most of the available training in our field and are 
asking for more." Program offers choice of one of four tracks: Survival Skills for Managers (Marlene 
Wilson); Innovative Volunteer Program Models (Ivan Scheier); Doing More with Less-Grassroots 
Fundraising (Sue Vineyard); and Training of Trainers (Arlene Schindler). 
Fee: $225 
Contact: Gabby Burchett, Conference Coordinator, 500 30th St., Campus Box 454, Boulder, CO 
80310, (303) 492-51 51. 

Feb. 27-Mar. 4 Boulder, Colo.: Second-Level Volunteer Management Workshop 
See description of third-level program above for general idea of this training series. Content to be 
announced by Marlene Wilson, faculty director. 
Contact: Gabby Burchett, Conference Coordinator, 500 30th St., Campus Box 454, Boulder, CO 
80310, (303) 492-5151. 

April 12-15 Riverside, Calif.: 1983 Lake Arrowhead Conference for Administrators of Volunteer Programs 
A faculty led by Dr. Eva Schindler-Rainman, D.S.W., will address conference theme, "The Future Is 
Now." The focus will reflect the most recent research in social welfare, economics, funding, manage­
ment and volunteerism. Presenters include Randy Andersen, professor; Jackie Schwartz, author of 
Letting Go of Stress; Marion Jeffery, Second Careers director; Juanita Cobb and Kathy Howard, 
volunteer directors. 
Fee: $340 includes room and meals at UCLA Conference Center in San Bernardino Mountains 
Contact: Helena Hult, Coordinator, PO Box 1731, Santa Monica, CA 90406, (213) 828-9495. 

May 22-25 Houston, Texas: NCSW 110th Annual Forum 
"Mobilizing Society to Meet New Realities" is the theme of the annual forum of the National Con­
ference on Social Welfare at the Houston Hyatt Regency. Pre!iminary program with registration 
details available January 1983. 
Contact: NCSW, 1730 M St., NW, Suite 911, Washington, DC 20036, (202) 785-0817. 

June 26-30 Stanford, Calif.: The 1983 National Conference on Citizen Involvement 
VOLUNTEER's next annual conference will be held on the West Coast at Stanford University. See 
details on inside front cover of this issue. Content to be announced in near future. 

July 11-15 Boulder, Colo.: First-Level Volunteer Management Workshop 
See description of third-level program above for general idea of this training series. Content to be 
announced by Marlene Wilson, faculty director. 
Contact: Gabby Burchett, Conference Coordinator, 500 30th St., Campus Box 454, Boulder, CO 
80310, (303) 492-5151. 

VOLUNTEER: The National Center for Citizen Involvement 
1111 N 19th Street, Room 500, Arlington, VA 22209 

Susan J. Ellis, Director 
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