

























































































mend to sponsors a consensus as to whether it wants a
basic beginners' course or a course for professionals who
have had several years in the field. The sponsors’ group
should adopt a final draft curriculum.

3. Curriculum Consultants Committee. After sponsor-
ing members agree upon a curriculum, a curriculum consul-
tants committee should make appointments to visit a
variety of agencies and organizations dependent upon
volunteers. Prior to its visit, the committee will send a copy
of the proposed curriculum with an explanatory cover letter
to each agency head and its volunteer coordinator, request-
ing their scrutiny and suggestions.

The on-site visit provides the opportunity for discussion

on a broader front regarding need for the course and a
shared critique of the planned sessions. The visitor can fill
out a carefully designed questionnaire, which reflects the
views of agency personnel consultants on the overall need,
willingness to provide staff time to attend the course, and
specifics regarding course content. This type of on-site
sampling becomes its own public relations tool for the pro-
posed course. The curriculum draft may require adjustment
in its final form as a direct result of this consulting techni-
que.
4. Faculty Selection Committee. Selection of faculty
should focus more on individual segments of course con-
tent, than on the broad field of volunteerism. If, for example,
“One-to-One Relationships” becomes a course segment, it
might be beneficial to invite a behavioral scientist to share
the teaching assignment with the VAC interview and refer-
ral director.

Experience has proven that certain appropriate discip-
lines from which to choose faculty include social work,
religion,business administration,mental health,communica-
tions, advertising, psychology, volunteerism. Some of these
courses have used a single instructor. In New Orleans, the
first course used a variety of teachers and disciplines.

If the latter plan is adopted, bring all of the faculty mem-
bers together once to meet each other and talk about their
plans, so that duplication of teaching, homework assign-
ments and class exercises is avoided. Such a gathering can
be turned into a social event giving recognition to your
initial faculty and providing a news story to stimulate com-
munity interest further.

5. Funding Committee. To insure the proper community
impact, and a success story for your initial course, it is
desirable to seek a grant to cover specific costs. These
might include the following:

@ Partial tuition for all participants.

® Full scholarships for applicants whose agencies cannot
afford even partial tuition.

® A permanent library on volunteerism for this and future
course participants.

® A specially designed brochure.

® A specially designed CEU (Continuing Education Unit)
certificate.

® Tape recorder and tapes to record course segments.

® Travel and honorarium expenses for kick-off faculty
member of national stature.

® An expense fund to cover postage, stationery and
course supplies.

® Salary for course coordinator. This individual or team of
two individuals coordinates the course by following up on
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facuity attendance, preparing course materials, overseeing
library loans and return of books, attending every session,
setting up visual and other equipment, and keeping a run-
ning written history of the course. (New Orleans used an
experienced volunteer from the sponsors' group to fill this
role, which can serve as a unique growth experience.)

The New Orleans Section of the National Council of
Jewish Women provided a grant for all expenses listed
above.

To achieve full potential of the intiial course experience,

consider a selection process to accomplish these goals:
® That as many and as varied a group of organizations as
possible are represented (one agency-one representative).
® That all races and ethnic groups are included.
® That paid and nonpaid professionals are included.
® That you do not mix beginners with more experienced
managers. Their needs are significantly different; therefore,
you must be certain to make clear in your publicity who the
course is designed for.
7. Media and Printing Committee. A brochure should
be given very special attention, pointing out in its introduc-
tion the purpose and goals of the course. It should be
mailed to a broad spectrum of private and public agencies
as well as civic organizations, hospitals and cultural groups
that rely heavily upon volunteers. To appeal to those agen-
cies that appear to have the greatest need for sound volun-
teer programs, send a separate mailing to each organiza-
tion's president, executive director and volunteer coordina-
tor. Make sure that a personal cover letter accompanies
each mailing. If possible prepare them on specially printed
stationery bearing the names of the individual sponsors and
their professional affiliation.

Media coverage must be planned well in advance, and
should include print, radio and television. Committee mem-
bers should call on the important media people in person to
interpret the concept and to gain special interviews with
volunteers and their supervisors. Use some of your spon-
sors who are professionais, aware of the need and
respected in the community.

Media coverage should occur shortly after the brochure
has been mailed. Try to stagger the coverage so that it will
appear over a number of weeks.

Allow plenty of time for agencies to respond, and for your
selection committee to complete its work. Agencies that
fail to respond to the mailings should be given a follow-up
telephone call. {In New Orleans the first course was over-
subscribed by 75 applicants, making a total of 105 appli-
cants.)

8. University Liaison Committee. Once the university is
chosen, a small team can work out the details with univer-
sity personnel. Some of the matters to be ironed out
include:

® Department or graduate school in which course will be
held.

@ Willingness of university to confer a certificate of Con-
tinuing Education Units (CEUs) upon participants satisfac-
torily completing the course. (The number of CEUs is
dependent upon number of hours of course content.)

® Available and adequate space to conduct course.

® Availability of parking passes for participants’ vehicles.
® Facuilty teaching fees (which are included in tuition
costs).

31


















lllinois Central College

Offers: Courses on communications skills as they
pertain to the volunteer. Also seminars and
workshops.

Contact: Office of Continuing Education
Ilinois Central College
East Peoria, IL 61635
(309) 694-5538

University of Kentucky
Offers: Course on “Improving Management Effec-
tiveness of Volunteer Administration”
Contact: Dr. Kenneth Pigg
S207 Agriculture Science North
Department of Sociology
University of Kentucky
Lexington, KY 40546
(606) 257-3766

Los Angeles Valley College
Ofters: Course on volunteer management
Contact: Los Angeles Valley College
5800 Fulton Ave
Van Nuys, CA 91405
(213) 781-1200

McLennan Community College
Offers: Continuing education courses in the area of
volunteerism
Contact: Robert K. Willis
Dean of Continuing Education
McLennan Community College
1400 College Drive
Waco, TX 76708
(817) 756-6551, ext. 211

North Carolina Association of Volunteer Administrators
Offers: Information on educational opportunities
for volunteer administration in North
Carolina
Contact: NCAVA
PO Box 25854
Raleigh, NC 27611
(919) 833-6461

Ohio State University
Offers: Course on ‘“‘Developing a Volunteer
Management System.”” Can be used
towards certificate.
Contact: Ohio State University
Division of Continuing Education
Fawcett Center
2400 Olentangy River Road
Columbus, OH 43210
(614) 422-8571

Portland Community College
Offers: Courses on volunteerism
Contact: Phyllis S. Proppe
Executive Director
Volunteer Bureau of Greater Portland
718 W. Burnside
Portland, OR 97209
(503) 222-1355
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Sam Houston State University

Offers:

Contact:

Continuing education courses in the area of
volunteerism

Volunteer Coordinating Training Center
Criminal Justice Center

Sam Houston State University

Huntsville, TX 77341

San Antonio Junior College

Offers:

Contact:

Continuing education courses in the area of
volunteerism

Dick Thiesen

Assistant Director of Continuing Education
San Antonio Junior College

1300 San Pedro Avenue

San Antonio, TX 78284

(512) 733-2638

Tarrant County Junior College

Offers:

Contact:

Continuing education courses in the area of
volunteerism

Aubrey Sharpe

Director of Community Services

5301 Campus Drive

Fort Worth, TX 76119

(817) 336-7851

Texas A&M University

Offers:

Contact:

Courses on volunteerism

Mr. E. Rogers

Office of Continuing Education
Texas A&M University

College Station, TX 77843
(713) 845-2023

University of Texas-Arlington

Offers:

Contact:

Continuing education courses in the area of
volunteerism

Lois Glasser

Director of Continuing Education

University of Texas at Arlington

Arlington, TX 76019

(817) 273-2581

University of Texas-Austin

Offers:

Contact:

Continuing education courses in the area of
volunteerism

Frances Plotsky

Program Coordinator

University of Texas at Austin

2507 Main Building

Austin, TX 78712

(512) 471-3123

University of Texas-Dallas

Offers:

Contact:

Continuing education courses in the area of
volunteerism

Janet Harris

Director of Continuing Education

University of Texas at Dallas

Box 688

Richardson, TX 75080

(214) 690-2207
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to appoint fifteen people to an advisory
committee. He was willing to do so and
the committee held its organizational
meeting which | was unable to attend.
That “slip” resulted in my being chair-
man of the group for two years.

What did the advisory committee
do?

I find it difficult, even today, to
describe exactly how things worked. On
a formal basis, the committee usually
met only once each quarter and, tech-
nically, the coordinator of the office had
no real responsibility either to ask our
advice or, if advice was given, to foliow
it; however, we didn't spend a ot of time
on defining roles and responsibilities.
We just rolled up our sleeves and
decided that some things needed doing.

Early on, we saw our role as catalytic
and agreed that we did not want to have
a large staff nor spend a great deal of
money, but we did want to find ways in
which volunteers could be used more
effectively in state government.
Whether it was the annual conference,
which has grown each year in terms of
both attendance and effectiveness of
the training, or other kinds of technical
assistance provided around the state,
no one made much distinction between
who was staff and who was volunteer.
The objective was clear and we set
about to achieve it together.

As chairman of the advisory com-
mittee, was your role any different?

There were some ceremonial aspects
that | had to tend to, such as presiding
at the annual conference and occa-
sional calls on the governor to talk about
our progress. In addition, it was also
necessary to begin to seek financial
support from the state for the office. At
one point it appeared that one position
was not going to be funded by the
legislature. | was asked to testify at a
committee hearing on this position and
was able to talk successfully about the
cost of the position and the quantifiable
benefits which could be achieved if the
position were funded. At least in that
instance, a businessman's “bottom line”
perspective seemed to be persuasive to
our legisiators.

On another occasion, ACTION was
having some difficulty in mustering
Congressional support and | was asked
to give a citizen's point of view on the
use of taxpayer's funds for volunteer-
type activities. One of our continuing
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problems has been to explain why any
funding is necessary for an activity
associated with volunteerism. A point
we have made over and over again is
that while volunteers are “free,” their
activities need to be managed by
professionals (just as does the utiliza-
tion of any other resource) and that it is
appropriate and cost effective for a
government organization to allocate
funds for the management of these
resources.

Did you encounter any other prob-
lems related to state government
volunteerism?

Towards the end of my two-year stint
as chairman, our coordinator decided it
was time for her to move on and we
were faced with the problem of choos-
ing a successor. The authority to hire the
successor rested completely with a
division head in the state government.
He was not required to consult the
Advisory Committee, but when | volun-
teered to work with him in interviewing
candidates and to be a part of the selec-
tion process, he readily agreed.
Together, we interviewed several candi-
dates and, as | recall, some thirteen of
the “normal” working hours in a week
during that hectic period were devoted
to that particular effort. As it happened,
we were able to easily reach a consen-
sus on the "right” candidate and he was
hired and is performing superbly. | am
told that this is one of the few occasions
in the history of the state government
where a citizen was directly involved in
the hiring of a state employee.

After serving as chairman of the
advisory committee, what was your
role in the operation of the State
Office on Volunteerism?

With the election of a new governor in
1978, attention was focused on the
organizational structure of state govern-
ment. The State Office, having been cre-
ated by executive order, had been
placed in what we call in Virginia the
Finance and Administration Secretariat.
This secretariat was responsible for
“rations and quarters,” but our policy
direction had come directly from the
previous governor through one of his
assistants. The new governor thought
this was a less than appropriate
organizational structure and asked us to
examine it and to make a recommenda-
tion to him as to how it might be
improved.

| chaired a subcommittee of the
advisory committee which determined
that we should report administratively to
the Secretary for Human Resources and
that it was time for us to seek the bless-
ing of the legislature as to the need for
this function in state government. I'm
happy to report that the bill we drafted
was passed and that the State Office on
Volunteerism of Virginia is now almost
totally funded out of state tax revenues.

Was that the highlight of the bill?

There is one aspect of “our” bill about
which | am particularly proud and that is
that we built into it a five-year “sunset”
provision mandating a legislative review
of our performance before the funding
of the office could be continued. We
believe that volunteers can be used
effectively in state government, that the
benefits can be quantified and that
there is a real case for the expenditure
of tax funds for this purpose. Qur belief
is that the case is so strong that we
were willing to subject the State Office
on Volunteerism to the perils of the
political process in an attempt to
demonstrate our unwillingness to create
a bureaucracy with an unlimited life.

And today, the State Office is still
going strong?

By all indications, Virginia's State
Office—which is now the Division of
Volunteerism—is one of the leading
organizations of its kind in the country.
Our success is the result of a demon-
strated need and of the dedication of
countless volunteers and our small, but
most effective, paid staff.

There are thousands of volunteers
today in Virginia's state government, but
there are enormous opportunities yet to
be exploited. The more citizens we can
encourage to volunteer, the more oppor-
tunities we have for an informed elector-
ate who can support the many dedi-
cated professionals in state govern-
ment.

We have met resistance from some of
those professionals who are unwilling to
have citizens be privy to how state
government works, but they are in the
minority. The majority welcome the
expertise and additional perspectives
which volunteers bring to bear on their
problems and appreciate, perhaps more
than anything else, in the era of Proposi-
tion 13, the value they add at little or no
cost.
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