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As I See It 
Volunteering is Good 
for Business 
By Jose I. Lozano 

Al age 32, Jose I. Lozano become one of 
the youngest publishers of o doily 
newspaper in the country. La Opinion, 
the largest Spanish language newspa
per, reaches over 70,000 households 
and over 300,000 reoders in Southern 
Californio. Active in his community, 
Lozano is a member of the American 
Red Cross Hispanic Task Force and 
serves on the boards of the Arroyo Vista 
Family Health Center, the Mexican 

American Alumni Associotion Scholarship Fund of the Uni
versity of Southern California, and as professional vice presi
dent of the California Chicano News Media Associo!ion. 

In August 1986, Lozano was asked by Los Angeles Moyor 
Tom Bradley and Lodwick Cook, chairman of ARCO, to serve 
on the Blue Ribbon Committee, which has responsibility for 
the "Save the Books" campaign. The committee mises funds 
for the replacement of books, periodicals, documents and 
specialized collections destroyed in the 1986 fire in the Cen
tral Los Angeles Public Library. 

In addition, he is a member of the American Newspaper 
Publishers Association, the Inter-American Press Associa
tion, the National Association of Hispanic Journalists, ond is 
vice president of the National Association of Hispanic Publi
cations. The following is a speech he mode to the Latin 
Business Association in Los Angeles. 

Have you ever questioned the value and necessity of 
investing time, energy and money in the host of vol
unteer efforts we are constantly asked to become 

involved with? I'm sure many business people have asked 
themselves that question. 

Actually, I think this is a very important question for two 
specific reasons. First, if those of us who are involved don't 
continually reinforce the value of our involvement, we are 
more able to instill this form of thinking in others who have 
made business their vocation. 

As with most things in life, there are any number of reasons 
for becoming personally involved. There are reasons for at
tending after-work receptions, Thursday night banquets or 
Wednesday afternoon luncheons and listening to speeches. 
There are many reasons for buying tables, selling tables, sit-
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ting on committees or joining boards. There are many reasons 
for soliciting financial participation from those who leave U1e 
work lo others, or for helping to secure in-kind donations for 
U1e organization that doesn't quite have enough money to buy 
office equipment, or for agreeing to act as an M.C. or to speak 
at an event. 

There may seem to be hundreds of reasons, but two stand 
out. First and foremost, it's the right thing lo do. Second, it's 
the realization that by helping someone now I'm making a 
long-term investment in my organization's future growth and 
well being. I believe it is an investment because I'm con
vinced that people would rather patronize an organization 
they see as a good neighbor that returns something to the 
community from which it derives its livelihood. 

By becoming involved in nonprofit activities, be they so
cial service organizations, cultural organizations or even 
trade associations, we are helping lo build a better communi
ty. 

Why? How? Well, I don't suppose Northrop or Security 
Pacific Bank are going anywhere. I know La Opinion isn't. So, 
where are we to find our employees? Where do we send our 
kids to school? Where are we to buy housing and build our 
lives? What's good for the quality of life in our community is 
good for our families and our employees. 

Now, assuming the issue of personal involvement is impor
tant to the further development of the Hispanic business 
community, let's analyze it for a moment. 

I think it's important to begin by contrasting the Hispanic 
business community with the general business community. If 
you take a look around, it becomes evident that the general 
market has long accepted personal involvement as a part of 
doing business. The question has not been should I gel in
volved, but with which organization or cause. In general, 
U1ere has been a subtle pressure lo join and lo participate as a 
way of developing and highlighting the well-rounded execu
tive. 

The Hispanic experience has been a different one. Career 
pressure, uncertainty over rank, a secure position and other 
factors have sometimes made personal community involve
ment a secondary pursuit. In only a few cases have Hispanic 
organizations been recognized for their community involve
ment activities. In general, the notion of Hispanic business 
involvement has not been institutionalized as it has in the 
general market. 

This is why we need to thank Hispanics who have become 
active. We need to assure others that their contributions are 
appreciated and their skills are recognized. 

We must begin to recruit everyone in the Hispanic business 
world to participate. Corporations such as GTE, ARCO and 
Security Pacific, with CEOs like David Anderson, Lodwick 
Cook and George Moody, are most fortunate. These are men 
who epitomize the spirit of involvement, and U1is attitude 
permeates Urn entire company. 

The volunteer corps al GTE, for example, has assisted ev
eryone from the Olympic Marailion, where they had hun
dreds of GTE employees acting as marshals and course work
ers, to Navidad En El Barrio, where volunteers answered 
phones and accepted pledges. We must begin to encourage a 
wide variety of people in Hispanic organizations lo partici
pate and share their unique capabilities in community pro
jects. 

Continued on page 31 
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be dated SPRING 1988. The WINTER issue 
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sue of the year. To help accustom readers to 
this change, we have begun to make the 
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issue dates as follows: SPRING/SUMMER 
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ue to be published every three months, but 
the dating system will reflect more accurate
ly VAL's publication dates. 
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Designed to keep today's volunteer 
administrator and the leadership of 
volunteer organizations current on: 

• new program ideas 
• research 
• topics of special interest 
• legislation 
• news of the volunteer community 

There's an Associate plan designed 
especially for you: 

• The Basic Associate plan-keeps 
the individual volunteer adminis
trator abreast of news and trends 
in the volunteer community 

• The Resource Associate plan
provides technical and special as
sistance to volunteer-utilizing or
ganizations 

Basic Associate 
Membership Plan 

• Voluntary Action Leadership 
(quarterly magazine) 

$30 

• Volunteering (bimonthly newslet
ter) 

• Briefing papers on topics of spe
cial interest 

• Ten percent discount on registra
tion at National VOLUNTEER Con
ference 

• Special membership number 
• Priority handling of mail orders 

and information requests 
• Billing privileges for Volunteer 
Readership orders 

• Annual membership certificate 
• Rolodex card with VOLUNTEER 

program and contact information 

Resource Associate 
Membership Plan $150 
provides a// of the above plus 

• VAL and Volunteering mailed first 
class 

• Workplace in the Community 
quarterly newsletter mailed first 
class 

• One special publication each year 
• Twenty-five percent discount for 

unlimited registrants at National 
VOLUNTEER Conference 

• Assignment of electronic mailbox 
and subscription to VOLNET elec
tronic mail service for Associates 
with computers 

• "Information Digest" (highlights 
from hundreds of publications re
ceived by VOLUNTEER) 

• Ten percent discount on Volunteer 
Readership items upon presenta
tion of membership number 

l'~ VOLUNTEER 
V THE NATIONAL CENTER 

I want to plug in to the 
VOLUNTEER Associate Plan! 

Check one: 
D Basic Associate Plan 
D Resource Associate Plan 

$30 
$150 

Please complete and return this form, so your pay
ment can be properly applied. 

Name ...................................... . 

Organization ................................ . 

Street address .............................. . 

City ................. State ....... Zip ...... . 

Daytime telephone number ( ...... ) ............ . 

Please check method of payment: 
□ Bill me 
0 Check enclosed D MasterCard D VISA 

Card number ............................... . 

Expiration date .............................. . 

Signature ................................... . 

Mail completed form to: 
VOLUNTEER- The National Center 
1111 North 19th Street, Suite 500 
Arlington, VA 22209 
(703) 276-0542 



Voluntary Action 

Churches Involved Works 
Hand-in-Hand with Local 
Agency to Help Needy 
By Susan Keith 

When members of the group meet at 
First Baptist Church in Athens at 2 p.m. 
on Sunday for a worship service, busi
ness meeting and reception, they'll no 
doubt express some of the same senti-

ments the organization's treasurer Bob 
Maplesden voiced when talking about 
the group's purpose. 

"We feel we're reaching out as Jesus 
expects us to help a brother or sister 
over a hump," he said. 

And that reaching out takes a number 
of forms. 

Members of the group are available 
on an on-call basis to help transients 
who pass through the community at 
night and who need food, gasoline or 
shelter. 

A list of emergency service volun-

Reagan Honors Volunteer Award Winners 

It's been five years since this article was 
published. Churches Involved is now 
celebrating its 15th anniversary, its 
monthly donation to the local pensions 
office has increased from $300 to $500, 
Bob Maplesden, once treasurer, now 
serves as chairman-and the group 
won the Department of Health and Hu
man Services Regional Director's 
award. Today, its involvement is great- r--;;;;:;;;;;;;;;;;;;;;;;;;;;;;;;;;::;;;;::=::;;:;;=::;;;;;;:::;;;;:;;;;;;;::;;;;:;:=~=i~=::::;;;;i 
er, but the story remains the some. (Re
printed with permission from the Ath
ens News Courier.) 

When a local benevolent organization 
meets to celebrate its 10th anniversary 
this Sunday, some of the people most 
aided by the group won't be there
they'll have long since passed through 
and moved out of Limestone County 
(Ga.). 

The organization is Churches In
volved, Inc.--a group of local churches 
and church members who banded to
gether a decade ago-and one of its 
main ministries is aiding transients 
who come through Athens and Lime
stone County [Alabama]. 

But the group also provides aid to~~~~-----==~~~~~=~~~~~~~====~~~=~~ 
local families and individuals who 
need food, medicine or transportation 
they don't get from local, state or federal 
programs. 

President Reagan, assisted by VOLUNTEER Chairman George Romney, 
congratulates Dr. Robert Hingson, 1987 President's Volunteer Action Award 
winner, at White House luncheon on June 30. The sixth annual presentation of this 
prestigious award honored 18 individuals and groups for outstanding voluntary 
achievement In ten categories. 
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teers is posted at the Athens Police De
partment and officers there call 
Churches Involved members when a 
person passing through the community 
stops there seeking help. 

"There's hardly a week that passes 
that one doesn't come in here," said Po
lice Lt. George Hamby, supervisor of the 
department's 2-10 p.m. shift. According 
to Hamby, it's during those hours that 
80 to 90 percent of the transients stop by 
the station. 

Officers who find transients in trou
ble in the community bring them to the 
station and call Churches Involved 
members to assist the people. 

"Those people have been extremely 
lovely in that situation," said Hamby. 
"They don't hesitate at all about coming 
down here." 

According to Hamby, many of the 
people who come by the station seeking 
aid are in "desperate need of food and 
lodging." He recalled one instance 
when Churches Involved members pro
vided food and overnight lodging for a 
woman and her three children who 
were passing through town. "It's rather 
expensive, but with the kind of people 
involved, it's very good," he said. 

The police officers, in turn, check out 
persons who come through the area to 
see if they are fugitives-that's to pro
tect Churches Involved members from 
being involved in aiding or abetting 

fleeing felons. 
The Athens Police Department isn't 

the only organization that helps 
Churches Involved locate people who 
need help. "The Sheriff's Department 
assists the Athens Police Department 
and Churches Involved from time to 
time," Maplesden said. 

During weekdays, transients and lo
cal people with needs who come to lo
cal law enforcement officials or 
Churches Involved member churches 
are directed to the Athens office of the 
Department of Pensions and Securities 
(DPS) where they can also receive aid 
indirectly from the group. 

Churches Involved provides $300 
monthly to that agency for use in aiding 
people witl1 needs who can't be helped 
by any of the programs the agency ad
ministers. 

According to one DPS employee, 
there are many needy people who "fall 
through the cracks" when it comes to 
meeting requirements for government 
aid programs. 

For example, the Aid to Dependent 
Children program provides aid for de
pendent children who have a deceased 
or disabled parent. But an ill child who 
needs medicine won't qualify for the 
aid if his parent is unemployed rather 
than disabled. 

According to Jean McWilliams, DPS 
social services supervisor, the agency at 

UUVERNOR'S 
O~J VOLl 

one time had only a small benevolent 
fund from which to provide emergency 
aid to people who didn't meet require
ments for aid programs. "We were con
tinually in a position of having to look 
for resources in emergencies," she said. 

DPS Director Betty Evans remembers 
those days, too. 

"I was here in the day when we had 
to get on the telephone and scrounge or 
send people from church to church," 
she said. 

And while the funds DPS receives 
from Churches Involved don't give DPS 
any excess money, "In this day of eco
nomic crisis we're thankful we can at 
least meet emergency needs," she said. 

Emergency needs DPS meets with the 
Churches Involved funds have includ
ed helping a local woman-with what 
Williams called "a life threatening dis
ease"-get medicine after she was dis
missed from the hospital. 

DPS workers were also able to buy 
small amounts of six medicines for an 
out-of-work client whose unemploy
ment compensation had run out. 

But the workers emphasize that 
Churches Involved funds aren't used to 
aid people with chronic problems. In
stead, they try to find other ways to aid 
them and reserve Churches Involved 
funds for emergencies. 

"It's not much-it's basically for 
emergency drugs, emergency food 
when clients can't get food stamps and 
emergency transportation," said 
McWilliams, who said food and medi
cine make up the bulk of the expendi
tures. 

"It's been a help not only to our de
partment, but to the needy population 
in the area," she said. 

Evans has been so pleased with the 
aid DPS has received from the group 
she has nominated it for a special Vol
unteer Organization of the Year Award 
sponsored by the regional office of the 
Department of Health and Human Serv
ices. 

According to Irvin Watson, retired 
minister of First Christian Church in 
Athens and chairman of the group, 
Churches Involved got its start from a 
benevolent ministry supported by some 
local churches and carried out by an 
area man, John Cauffman. The ministry 
concentrated on buying medicine for 

1----------------------------------------===---1 needy persons in the area. 
Churches Involved Chairman Bob Maplesden receives commend2tlon for his 
group from Alabama Governor George Wallace in March 1985. 

6 

Later, after Cauffman began to get on 
in years, representatives from six or 

VOLUNTARY ACTION LEADERSHIP Summer/Fall 1987 



eight area churches met at First Chris
tian Church and formed the group. 

For the first few years, the group op
erated a clothing closet at First Method
ist Church in Athens, according to 
Maplesden. But in 1976, the group dis
continued those two projects, and now 
gives old clothing it receives to the Sal
vation Army. 

Emergency food supplies are main
tained at DPS. 

Under Maplesden's guidance, 
Churches Involved has evolved an elab
orate bookkeeping system to keep track 
of contributions that come in from 
churches through the months and 
years. The system also keeps track of in
kind contributions of food or services 
rendered by members such as Maples
den who receive no pay for their work. 

In fact, none of the money donated by 
churches or individuals to the organiza
tion pays for administrative costs such 
as stationery, correspondence or publi
cation of the organization's newsletter. 
Instead, Maplesden solicits funds for 
those expenditures from local mer
chants. 

One source who asked to remain 
anonymous paid for the cost of printing 
the organization's annual report. Local 
attorney Winston Legge also contrib
uted legal work involved with the orga
nization's incorporation. 

In addition to making sure local peo
ple and transients have people they can 
go to for help in emergencies, Churches 
Involved programs also insure that pro
fessional transients don't take advan
tage of local churches by "making the 
rounds"-going from church door to 
church door asking and receiving con
tributions at each location. 

According to Maplesden, while some 
folks believe that a church should give 
to whoever asks, "The Lord gives us 
intelligence to help people and make 
the best use of our resources." 

ADMINISTRATOR'S 
CORNER 
On Counting Volunteers 
Are there really more people volunteer
ing, or are we just counting better? Are 
we--in our reporting of volunteer time 
by each agency or organized group in 
the community-creating a false im
pression that volunteers "can do it all?" 

The reality is that many people vol-

unteer in more than one agency or orga
nization. If we count the volunteers in 
each group, get a total, and talk about it 
as the number of volunteers in our com
munity, we surely create an impression 
that more people volunteer than actual
ly do. 

Are we counting one hour of volun
teer time too many times? In a recent 
letter to the Center [for Volunteer Devel
opment], a volunteer leader said, "We 
are concerned that the number of hours 
given by someone enrolled in the Re
tired Senior Volunteer Program be 
counted by RSVP, and also by the Area 
Agency on Aging." The leader went on 
to say that if the person is a Woman's 
Club member, and assigned to transport 
a cancer patient (for Cancer Society or 
the hospital), it would be possible for 
four different organizations to count the 
hours of one person. Finally the leader 
asks, "When the volunteer time is to be 
counted as in-kind match for funding, 
are we double counting?" 

The writer felt it immoral and unethi
cal to duplicate reporting and was great
ly concerned about the message such 
reporting gives to government and the 
public in general, regarding the number 
of persons doing, or available to do, vol
unteer work. 

Most folks who volunteer, do volun
teer in several organizations. A person 
volunteering in one organization may 
be in part motivated to volunteer there 
by encouragement from another organi
zation in which he or she holds mem
bership. While several organizations 
may be involved in the action, the one 
whose goal it is to provide the specific 
service to meet the need should be the 
only organization counting the volun
teer's time. 

In my judgment, in the example cited 
above, three, not four, organizations 
could and should claim credit. Only 
RSVP would have implications for re
source match (as may be required by 
their federal funding source). I see no 
problem in the Woman's Club record
ing the involvement of its members, al
though the involvement is only inci
dental to meeting the need (transport
ing a cancer patient). 

I believe RSVP should count that 
placement (person) as a legitimate pur
pose of the organization. The Area 
Agency on Aging is the agency ( or one 
of the agencies) responsible for the 
transportation of cancer patients. This 
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organization should officially count the 
volunteer hours as service provided to 
meet a need. The American Cancer So
ciety, if it were involved, should report 
its role, if any, in getting the patient the 
service (but not count the hours). The 
hospital receiving the patient has no in
terest in this volunteer activity. 

No doubt it was these complicated, 
single person, multiple volunteer role 
situations that led researchers to focus 
on individuals as the unit of study 
when compiling America's Volunteers. 
By asking individuals if they volun
teered, and for what purposes, a more 
accurate count of persons volunteering 
was obtained. 

To return to the opening question, I 
believe more people are volunteering. I 
also believe people who "just help out" 
are now more likely to say they are vol
unteering. And yes, we're getting better 
records, statistics and reporting, all of 
which helps us do a better job count
ing.-Delwyn A. Dyer, Director, Center 
for Volunteer Development, Blacks
burg, Va. in the winter 1987 issue of the 
Center's newsletter, Happenings 

Nik and the Nice 
Guys Rock for 
Charity 
By Jack Garner 

The basic idea sounds like a joke: 
Question: How many accountants 

does it take to play rock 'n roll? 
Answer: Ten, if they're Nice Guys. 
But Nik and the Nice Guys isn't all 

accountants--the 30-member rock 'n 
roll caravan includes lawyers, real es
tate brokers, business executives, a ra
dio disc jockey and assorted other pro
fessionals. 

And the band is certainly no joke. It's 
getting closer and closer to its stated 
goals: to raise a million dollars for chari
ty and to play at the White House. 

Nik and the Nice Guys has grown 
from a weekend rock 'n roll fantasy to 

Jack Garner is a writer for the (Roches
ter) Democrat and Chronicle's People 
section. His article first appeared in the 
newspaper's Upstate Magazine on 
April 12, 1987. ©Gannett Co. Inc. It is 
excerpted here by permission. 

7 



8 

Nik and the Nice Guys "In uniform." At least half of their shows benefit charitable organizations. 

its current status as Rochester's No. 1 
party band. The band has taken its show 
to Syracuse, Toronto, Buffalo, Philadel
phia and beyond, and thanks to a 
unique sports-oriented approach it calls 
"jock rock," Nik and the Nice Guys also 
is developing a national reputation. 

Dressed in hockey jerseys, the band 
has played important parties at the last 
two National Football League's Super 
Bowls. It's also a regular at functions for 
the Rochester Amerks and the Philadel
phia Flyers, usually entertaining with 
three-hour shows, which include songs 
that span the time from "Jailhouse 
Rock" to "Hip to be Square." 

Negotiations are under way for the 
band to perform at functions for the Dal
las Cowboys and possibly at the Calgary 
Winter Olympics and the tennis tourna
ment at Wimbledon. Can you imagine 
the British tennis crowd eating straw
berries and cream, while the toga-clad 
Nice Guys belt out "Shout!" and other 
frathouse favorites? 

In other words, Nik and the Nice 
Guys is doing pretty well for a band that 
started out as wish fulfillment for a few 
white-collar guys who weren't ready to 
hang up their rock 'n roll shoes. With
out a record or an MTV video-and 
without making it a full-time commit
ment-Nik and the Nice guys is on the 
verge of becoming a national phenome
non. 

Along the way, band members have 
raised about $200,000 for charities such 

as the Kidney Foundation and the Leu
kemia Society. The band is committed 
to playing at least half of its gig for chari
ty. 

Founding member Gary Webb, a suc
cessful Rochester accountant who is 
phasing out his active involvement 
with the band, says, "I think Nik and 
the Nice Guys is really unique, and I 
think the band's become popular for at 
least two reasons. 

"First, there's the dichotomy of life
styles. It's not very often you have hard
core business professionals with lots of 
responsibility and significant clients 
who do this wild, crazy, fun-and char
itable-thing at night." 

He says the other factor is wish fulfill
ment-for the audience as well as the 
band members. 

"People like to sing in the show or 
pretend they're Supremes. It's a dream 
to get on a stage with a microphone. 
When we're doing a gig with 2,000 peo
ple, they can relate to us. They think it's 
neat that normal people like them could 
be putting on such a great show on 
stage. 

"The [band's] primary focus isn't to 
push an album. We've worked hard all 
day, and now we just want to have fun." 

The Nice Guys also aren't in it for the 
money-mostly because they don't 
need it. Nearly all of the band members 
are successful business people. Some 
bring in six-figure incomes. The run
ning gag with the band is that it's got the 

highest income per capita of any group 
not currently in Billboard's Hot 100. 

"We aren't looking to make money," 
Webb says, "but with 10 accountants in 
the group, you know we aren't about to 
lose money, either." 

Jennifer Saunders, a financial plan
ner, model and Nice Guy vocalist says, 
"We don't play every single night. We 
play just three or four times a month, so 
everyone does have their own lives. 

"It's like getting together with a bowl
ing group on a weekend. We just hap
pen to do something more unique than 
a bridge club or bowling league." 

Unique is an understatement. 
Nik and the Nice Guys is a nomadic 

tribe of fun-loving, good-natured cra
zies who like to party. More than a rock 
'n roll show, the typical Nice Guys 
show incorporates elements of a Satur
day Night Live comedy-music revue. 

As many as 30 Nice Guys may be 
along for any given show, including in
strumentalists, vocalists, emcees, stage 
technicians and video crews. 

Duties vary: Several vocalists alter
nate lead singing chores, three or four 
guitar players exchange licks while an 
impressive rock-steady rhythm section 
anchors the music, four or five horns 
punch out the harmonies and audience 
participation is encouraged to the max. 

The band wears-and occasionally 
gives out-Bausch & Lomb sunglasses 
("the official sunglasses of Nik and the 
Nice Guys") and makes use of other car-
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porate sponsorship of its endeavors. 
The most prominent contribution is 

use of an 18-wheel rig from Ryder Truck 
Rental to haul the Nice Guys' gear. Driv
en from coast to coast by Nice Guys 
"official driver" Teresa Brown, the 
truck features the band's stick-figure 
logo and a skyline of Rochester, "the 
official city of Nik and the Nice Guys." 

"Nik and the Nice Guys is a positive 
influence in Rochester, and we'd like to 
help them spread Rochester's positive 
influence any way we can," says Den
nis Riso, Ryder's district manager. 

Because Nik and the Nice Guys repre
sents not only a band, but a whole range 
of professional careers-and a city
Webb says the band works hard to 
maintain a wholesome image amid the 
zaniness. 

"We have a very hard stance against 
drugs, for example. If somebody ever 
did coke at a Nik gig, they'd be out of the 
band. That's it. Something like drugs 
could bring it all down-Nik and the 
Nice Guys and our careers." 

The Nice Guys also insist that charity 
remain a primary concern. 

"Our public commitment is to do 50 
percent of our gigs with nonprofit orga
nizations," Webb says. "And now we're 
doing substantially more than that
about 85 percent." 

Railroader Leads 
Shelf-Reading 
Volunteers at Univ. 
of Illinois Library 

A lifelong career as a railroader led 
Richard P. Stair to a retirement activity 
in which he is a regular "shelf-reader" 
for the University of IUinois Library at 
Urbana-Champaign. He now chairs the 
Library Friends volunteer shelf-reading 
activity. 

Stair is one of a relatively few indi
viduals who was able to use his training 
and principal career interest to benefit 
his country in two wars. During World 
War II he served with an Army railroad 
battalion in Europe. Following his sepa
ration from the service at the close of 
the Second World War, he entered an 
Army reserve unit. When the nation lat
er became involved in the Korean Con
flict, Stair was again called into service, 

again became a member of a railroad 
battalion, and served in South Korea. 

An employee of the Illinois Central 
Railroad (now the Illinois Central Gulf), 
Stair worked at the interlocking tower 
in Champaign, and occasionally at oth
er sites where railroad lines crossed. 

During those years Dick Stair was in
terested in reading all he could find 
about railroads, and his quest brought 
him to the UIUC Library. He had a 
stacks pass for years, having discovered 
the "really fine collection" of virtually 
everything in print about railroads. 
With his research, combined with his 
own extensive knowledge of railroads, 
he wrote several articles for rail publica
tions. He began research for a book he 
plans to publish at some undetermined 
time in the future. 

Stair, who first became a railroader in 
1940, retired three years ago after 42 
years of service. 

At one point, he heard about the Li
brary Friends organization, the annual 
funds program of the Library's Office of 
Development and Public Affairs, and 
attended a Friends meeting. Stair be
came a Friends member because he felt 
a need to "do something to repay the 
Library" for all the help he had received 
in his research, and for access to the 
collection itself. He felt he couldn't af
ford a large financial contribution, but 
he knew the problem the Library staff 
has in keeping materials in proper or
der, so he volunteered his time and ef
fort to be a shelf-reader. He was wel
comed to the growing force of Library 
volunteers. 

Stair learned the rudiments of the 
Dewey decimal system, so that he could 
recognize when items were out of order 
on the shelves in the Library stacks. For 
nearly two years Richard has devoted 
much of his spare time to the task. 
Loose materials have to be placed in 
jackets as he works along a shelf, and he 
adds the proper call number so that it 
may be properly identified. 

"You get an unusual sense of accom
plishment when you find a volume that 
isn't where it should be," Stair said. 
"It's like finding a lost treasure," which 
is exactly the sense conveyed by Hugh 
C. Atkinson, the late University librari
an when he talked to Library Friends 
about the value of shelf-reading. For all 
intents and purposes, a misfiled book is 
lost to those who may want to read it. 

That is why shelf-reading carries a 
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high priority in Library Friends activi
ties, and why Richard Stair takes such 
an active interest in it. 
Reprinted from Friendscript, Vol. 9, No. 
1, with the permission of the University 
of Illinois Library at Urbana-Cham
paign. 

News from f'~ 
VOLUNTEER V 
■ More than 940 volunteer leaders and 
participants came together from the 
U.S. and at least ten other countries at 
the 1987 National VOLUNTEER Con
ference, June 21-24, in Orlando, Flori
da. 

Hosted by the Orlando Volunteer 
Center, this year's conference featured 
several new services and events: pre
registration for workshop sessions; a 
full-service convention center environ
ment in a hotel setting; mini-plenary 
sessions on ethics and standards as they 
relate to volunteering in nonprofits, cor
porations, government and Volunteer 
Centers; and a day of issues sessions 
that addressed solutions to the specific 
problems of youth, elderly, unem
ployed, homeless and hungry people, 
AIDS patients, substance abusers, illit
erate adults and others. 

Plenary session speaker Coretta Scott 
King told participants that "the two 
most important things you can give to 
those in need are love and time. No oth
er organization does this as well as 
VOLUNTEER and its members. You are 
the front line troops in the fight against 
poverty and injustice." 

Other prominent speakers who ad
dressed the daily plenary sessions were 
Richard Schubert, American Red Cross 
president; Arthur White, president of 
the Daniel Yankelovich Group Consult
ing Division; and Jennifer James, Ph.D., 
cultural anthropologist and media per
sonality. 

Once again, VOLUNTEER will pub
lish a conference report for its Associate 
members covering major portions of the 
plenary session speeches and work
shop highlights. 
■ VOLUNTEER and AAL have joined 
forces to launch The Volunteer Connec
tion nationwide. This media-based vol
unteer recruitment campaign was sue-
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cessfully piloted in Dallas and soon will be included in the centerfold of the next Harold Dickinson, who at 85 was the 
take hold in many other communities VAL, or it can be obtained by written Helena IRS District's oldest volunteer. 
as local Volunteer Centers combine re- request from: The President's Volunteer He has served many years and his hard 
sources with their local media, particu- Action Awards, PO Box 37488, Wash- work, humor and good nature have set 
larly television stations, to increase the ington, DC 20013. an example for all volunteers to follow. 
number of volunteers in their commu- ■ The 1987-88 edition of the Volunteer When asked to share the secret of his 
nity. Readership catalog of volunteer-related success, he answered with a wink that it 

"Because The Volunteer Connection books and recognition items, contain- could be summed up in two acronyms: 
is essentially a local program, its scope ing many new listings, will be pub- "KISS-Keep It Simple, Stupid" and 
and design will vary from community lished in September-. Free copies can be "RTSQ-Read the Stinkin' Question." 
to community," says VOLUNTEER Ex- obtained from Volunteer Readership, cl The elderly also receive help under 
ecutive Vice President Mike King, who o VOLUNTEER, 1111 N. 19th St., Suite another IRS-administered education 
helped launch the original pilot as di- 500, Arlington, VA 22209. program-Tax Counseling for the El-
rector of the Dallas Volunteer Center. derly-which receives an annual ap-
"In some areas, as in Dallas-Ft. Worth, it proprialion from Congress so that vol-
will be the primary public service activ- , A, unteers who could not otherwise assist 
ity of a'single television station. 1n oth- VIT" s 17th Year- seniors may be reimbursed for their 
ers, it will be a collaborative effort of TV Best Yet travel expenses. 
stations, or it could begin as a print or 1-------------------1 The Congressional appropriation to 
radio campaign." "This is one of our ways of giving some- the IRS provides grants to private orga-

As the national sponsors, VOL UN- thing back to the community," ex- nizations, which then set up local assis
TEER and AAL will provide technical plained LaRoyce Stringer, coordinator lance sites and dispense the expense 
assistance and consultation to partici- of a volunteer tax assistance site in St. reimbursements to eligible volunteers. 
pating Volunteer Centers in developing Louis. "VITA is one of our biggest annu- This year, more volunteers helped 
their campaigns. They already have ere- al events. Virtually 98 percent of our more taxpayers than in any year since 
ated a common logo to tie together the members participate." VITA began in 1970, according to Wal
local efforts and a TV public service an- VITA stands for Volunteer Income ter M. Alt, director of the IRS Taxpayer 
nouncement, featuring an endorsement Tax Assistance, one of the taxpayer ed- Service Division. 
of the program by President Reagan. ucation programs involving volunteers The 1988 tax filing season will be a 

VOLUNTEER now is administering that's coordinated by the Internal Reve- real challenge for the volunteers, he 
the site selection process, in which staff nue Service in cooperation with private adds, because this is the first year that 
review the responses to a recent survey organizations. the many changes of the Tax Reform 
of affiliated Volunteer Centers to deter- IRS provides the training, and organi- Act of 1986 take full effect. The materi
mine their interest in sponsoring The zations such as the National Associa- als produced by the IRS to train VITA 
Volunteer Connection in their commu- lion of Black Accountants (NABA) pro- and TCE volunteers have been com
nity. vide the volunteer assistors. This year, pletely revised to reflect these changes. 
■ Because of its good track record in NABA's St. Louis chapter, which has VITA first began in 1970 to help tax
recruiting, placing and supporting un- about 40 members, prepared returns for payers cope with the many changes 
employed persons as volunteers and in more than 600 local residents who were made by the Tax Reform Act of 1969. 
assisting them with their search for paid not able to do their own returns. TCE began in 1980 to reflect Congres
work, the Volunteering and Unemploy- In Cleveland, it was people in the Ko- sional concern that more elderly who 
ment Project will continue for a third rean community who needed the tax need tax counsel and assistance would 
year under another grant from the help, and it was an IRS employee, get the required help. The expense re
Charles Stewart Mott Foundation, Kwang Suh, who volunteered for the imbursement feature of TCE was de
which also will fund three information- second year. "VITA provides a much signed to help induce those to volunteer 
al seminars for communities interested needed service to ethnic communities," who were on fixed incomes and were 
in replicating the project. he said. "I plan to volunteer again." willing to donate their time but couldn't 

In addition, the Levi Strauss Trust In Detroit, it was those with hearing afford to absorb travel and other ex-
Foundation awarded VOLUNTEER impairments who needed help and penses as well. The Congressional vi
funding to launch two-year Volunteer- Sheryl Emery, a social worker and reha- sion materialized. In six years, TCE had 
ing and Unemployment projects in Mc- bilitation counselor for the Deaf, Hear- equalled, then surpassed VITA, which 
Allen, Texas, and Johnson City, Ten- ing and Speech Center (DHSC), coordi- served not just the elderly but other 
nessee, both involving the local Volun- nated the first VITA program there for constituent groups as well. Last year, 
teer Center. the hearing-impaired. VITA and TCE together helped 1.7 mil-
■ Nomination forms for the 1988 Presi- Often it is older taxpayers who need lion taxpayers. Since the two programs 
dent's Volunteer Action Awards pro- help, and itis their contemporaries who began, together they have served 10.6 
gram, cosponsored by VOLUNTEER take the training and provide the assis- million taxpayers. 
and ACTION, the lead federal agency tance. In Montana, these older volun- For further information, contact Jo
for volunteer service, will be ready for leers jokingly refer to themselves as the seph R. Weikel, National VITA Program 
distribution in early fall. The form will "Over the Hill Gang," which includes Manager, at (202) 566-4904. 

10 VOLUNTARY ACTION LEADERSHIP Summer/Fall 1987 



Communications 
Workshop 
PSAs: How To Air Your Message 
Free of Charge 

By Joyce Huyett 

P ublic service announcements 
(PSAs) are aired by television and 
radio stations as a service to the 

public. You are communicating a mes
sage that should inform, educate or chal
lenge the viewer or listener. 

According lo a survey by Planned 
Communications Services, every week 
approximately 1,000 television stations 
air PSAs more than 200 times-totaling 
200,000 PSA showings per week across 
the country. 

PSAs are definitely good news for non
profit organizations that can 'l afford to 
buy commercial time on television and 
radio stations. The only disadvantage is 
not knowing when your spot will air. 

Once you've decided to do a PSA, how 
can you produce a spot that will meet a 
PSA director's requirements and ulti
mately receive free air time'? PSAs may 
vary somewhat in both format and con
tent, but there are some general rules to 
follow. 

Joyce Huyett is account supervisor in the 
Public Relations Division of the Russ 
Reid Company. She previously worked 
for the international public relations firm 
of Daniel }. Edelman, Inc. and the Los 
Angeles Times. Her article is reprinted 
with permission from the Reid Report, 
issue no. 132. 

VOLUNTEER! 

Public service announcements can 
produce as 10-, 20-, 30- and 60-second 
spots. The most commonly used is the 
30-second version. As you write your 
PSA, keep in mind that a 10-second spot 
has only about 20 words, while a 30-se
cond spot has approximately 70 words. A 
good PSA, like a well-written poem, will 
communicate a lot in very few words. 

Before you begin, ask yourself: 
■ What is the objective? (What do you 
expect lo accomplish with a PSA?) 
■ What is the key message? (What is the 
most important thing you want the pub
lic lo know and remember?) 

Summer/Fall 1987 VOLUNTARY ACTION LEADERSHIP 

Guidelines for Producing a PSA 
The Southern California Broadcasters' 
Association provides guidelines for writ
ing PSAs that are good general rules to 
follow wherever you plan lo air your 
PSA: 

1. Get attention. You can't tell anyone 
anything unless you get his or her atten
tion first. 
2. Develop interest. Promise a benefit, 
and show how the listener will gain. 

3. Demonstrate. Give reasons why the lis
tener would do what you request. Pro
vide facts. Offer rational reasons lo sup
port an emotional decision. 
4. Ask for action. Tell the listener how to 
respond-what lo do and when to do it. 

Remember that you have only about 70 
words in a 30-second spot. Make every 
word count. Write and rewrite. 

After you've written a draft, read it 
aloud to determine its naturalness. Read 
il lo others and ask for opinions. Does the 
information clearly convey your idea? 

Formal varies widely among stations. 
Many stations are switching from 2" to 1" 
videotape. Call to determine the pre
ferred formal. lf you send the wrong tape, 
it will only wind up in the trash can. 

Most stations require 60 seconds of au
dio tone and color bars, followed by 15 
seconds of slate and 10 seconds of black. 
The slate preceding the PSA should list 
the title, number and length of the spot. 

Guidelines for Airing PSAs 
Unfortunately, once you've produced a 
spot, you can't simply put it in a box and 
mail il to TV stations. Many stations 
around the country, such as KNBC-TV in 
Los Angeles, provide a brochure on their 
PSA requirements. In addition to a script, 
the following materials are often required 
in your PSA packet: 
■ A fact sheet listing important informa
tion about your organization, such as a 
description of your cause, the date it was 
founded, your services and your goals. 
■ A cover letter, fact sheet or news release 
describing the campaign you are current
ly promoting in the PSA. 
■ A list of officers or board members. 
■ Proof of nonprofit status, such as your 
IRS tax-exempt status number. (In South
ern California, your organization's South
ern California Broadcasters' Association 
file number is required.) 

To find out whether or not a station 
will air your PSA, enclose a response 
card in your packet. However, because 
fewer than 30 percent of station directors 
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usually respond to a card, the best way is 
simply to call the PSA director lwo 
weeks or so after you've mailed your PSA 
packet. 

It usually lakes four to six weeks after a 
station has received your PS/\ before it 
will be aired. Unless a PSA is lied lo a 
specific campaign or season, it will con
tinue lo be aired for four lo six months. 

Networks offer the possibility of na
tional coverage, but this rarely occurs. 
Network PSA directors caution that near
ly 80 percent of the network-distributed 
PSAs are substituted at local stations 
with local PSAs. So don 'l count on send
ing one PSA lo each of the networks to get 
national exposure for your campaign. 
You're better off sending 100 spots to the 
top 25 markets, plus lhrne to the net
works. 

Celebrity spokespersons can lend cred
ibility to a PSA, but they can also be a 
liability. Your spot won't be aired if your 
spokesperson is an actor who appears "in 
character" or on the set of his or her tele
vision show. And no station will air a 
PSA that features a politician who is run
ning--or even perceived as running-for 
public office. If it did, the station would 
have lo offer equal Lime to opponents. 

Avoid controversial issues. They're 
more appropriately handled in your local 
newspaper. 

Some stations permit fundraising 
spots. Many do nol. Find out, before you 
produce a spot that asks the viewer lo 
"give." 

Radio PSAs: Scripts Versus Tapes 
Radio PSAs are another effective means 
of reaching target audiences with your 
message. We've found that most radio 
stations prefer a script to a taped PSA. 
This allows their own disc jockeys and 
newscasters lo read it on the air. It lends 
credibility and it's certainly cheaper for 
you. 

However, take care nol to send a PSA 
that's inappropriate for the station's audi
ence. For example, if you want to reach 
teens, send to rock stations, not all-news 
stations. 

If you don't have the money to produce 
a television PSA, then radio PSA scripts 
are the way to go. Your only expenses are 
paper, envelopes and postage. 

Public service announcements, aired 
free of charge, can bring your organiza
tion's message directly into the homes of 
millions of Americans. The resuil is an 
increased level of public awareness for 
your organization and your cause. 
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Research 
Directors' and Officers' Liability: 
A Crisis in the Making 
A National Survey Conducted by Opinion Research Corporation 
and Research Strategies Corporation for Peat Marwick 

The survey upon which this column is based was mentioned in the Jost issue of VAL 
in the special report on H.R. 911, an important bill for the voluntary sector introduced 
by Representative John Porter (R-Ill.) in February. H.R. 911 encourages states to 
exempt all volunteers from civil liability except for acts of willful and wanton 
misconduct. The survey results are reprinted here with permission from the report, 
Directors' and Officers' Liability: A Crisis in the Making, which was based on a study 
of national not-for-profit voluntary organizations, undertaken by Peat Marwick in 
cooperation with INDEPENDENT SECTOR. Copyright O 1987 by Peat, Marwick, 
Mitchell & Co. 

A cross the board, there was a very 
strong consensus-92 percent of 
all those surveyed-that there is 

an incipient D&O (directors and officers) 
liability crisis. Six in ten survey partici
pants indicated that a problem exists that 
may grow into a crisis, and about one
third of participants responded that the 
problem is of crisis dimensions right 
now. Only 6 percent said that the issue is 
overblown and that no crisis exists. 

The findings show that perception of 
the seriousness of the D&O liability situa
tion is stronger among corporate chief ex
ecutive officers than among those in not
for-profit organizations. While 43 percent 
of the CEOs surveyed indicated that the 
situation is already of crisis proportions, 
only 28 percent in the not-for-profit 
groups said that they believe the problem 
is that severe. 

Among the not-for-profit participants, 
executives of museums and orchestras 
demonstrated the least alarm about D&O 
liability issues. While a substantial ma
jority-about 85 percent of both groups
thought either that there is a problem that 
may grow into a crisis or that the situa
tion is now a crisis, roughly 13 percent 
expressed a belief that there is no crisis 
and that the situation is overblown. 
Those who took the gravest view of the 
problem among the not-for-profit execu
tives were public officials, university 
presidents and chairpersons of voluntary 
boards. 

Is the D&O Liability Situation 
Damaging the Quality of 
Organizational Governance? 
As in their evaluation of the extent of the 
crisis, those surveyed were united in 
their assessment of the extent to which 
the D&O liability situation is damaging 
the quality of governance in American 
organizations. Nearly 90 percent of all 
survey participants indicated that D&O 
issues were having some negative effect 
on governance. This figure includes 38 
percent who feel the negative effect is 
"definitely getting worse" and 10 percent 
who feel that damage has already been 
done. 

Among the not-for-profit participants, 
78 percent of public officials felt that lia
bility questions were having at least some 
negative effect on governance, and 9 per
cent said that either a considerable 
amount or a great deal of damage had 
already been done. On the other hand, 16 
percent of the orchestra executives and 
20 percent of the college and university 
board chairpersons said that there has 
been no negative effect of consequence. 

What Are the Sources of the 
Problem? 
The survey asked, "Regardless of how se
rious you judge the D&O liability prob
lem, who or what do you think is mainly 
responsible for it?" Seven specific an
swers-along with an open-ended "oth
er" response-were offered, and partici-
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pants were invited to choose as many 
answers as they believed to be important. 

Nearly two-thirds of the respondents 
indicated that they believed lawyers and 
juries granting large awards were impor
tant causes of the situation. Other aspects 
of the legal system cited were the heavy 
publicity attendant upon big settlements 
(44 percent), the concept of joint and sev
eral liability (40 percent), and judges (22 
percent). Nearly half blamed the insur
ance industry, and four in ten respon
dents listed inadequate legislation. 

Among corporate executives, about 
three-quarters named jury awards (as did 
74 percent of the college and university 
board chairpersons) and lawyers, and 32 
percent said that judges are a primary 
cause. 

The most significant divergence of 
opinion concerned the role played by the 
insurance industry. While only 37 per
cent of the corporate chief executives sur
veyed named insurers as a cause, slightly 
more than half of the not-for-profit group 
and about 60 percent of the independent 
sector executives and university presi
dents laid the blame on the insurance 
industry. In addition, half of the hospital 
executives listed inadequate legislation 
as an important cause. 

Overall, only 1 percent of the total sam
ple pointed to either mergers and take
overs or the poor performance of some 
officers and directors as primary causes. 

Measuring the Impact of the D&O 
Liability Crisis 
The survey attempted to assess the im
pact of the D&O liability crisis on three 
specific areas: Hability insurance cover
age, reluctance to join boards, and the 
way the organizations of those surveyed 
are managed. 

Liability Insurance Coverage 
Slightly more than three-quarters of the 
entire survey group belong to organiza
tions that carry D&O liability insurance. 
In all, 90 percent of those in the for-profit 
sector had insurance protection, com
pared with 71 percent among those in the 
not-for-profit group. 

Of the not-for-profit organizations, hos
pitals (86 percent) and municipal offi
cials (83 percent) had the highest fre
quency of coverage, while museum di
rectors ( 45 percent) and orchestra 
executives (54 percent) were at the low 
end of the scale. 

Most participants reported increased 
insurance premiums and expected pre-

mium increases over the next five years. 
Approximately one-third of the entire 
sample group reported that premiums 
had risen more than 300 percent at the 
last renewal of their organizations' D&O 
liability coverage, and another 46 percent 
indicated that rates had risen up to 300 
percent. Only 6 percent reported that 
rates were unchanged. Half of the CEOs 
and one-quarter of the not-for-profit 
group reported increases in excess of 300 
percent while 36 percent of the corporate 
executives and about half of those from 
the not-for-profit sector said that rates 
had risen up to 300 percent. 

Asked about increases in deductibles, 
16 percent of the entire sample had seen 
deductibles go up 300 percent, about 
one-quarter had experienced increases 
up to 300 percent, about one-third said 
deductibles did not change. Slightly 

ABOUT THE RESEARCH 
A total of 2,532 persons participated 
in the survey, all using self-adminis
tered mail questionnaires. Interview
ing was conducted between Septem
ber and December 1986. The returns 
included: 
■ 569 chief executive officers (30% re
turn rate) of the nation's largest com
panies 
■ 678 museum directors (36% return 
rate) 
■ 121 orchestra/symphony executives 
(52% return rate) 
■ 153 executives in the Independent 
Sector (46% return rate) 
■ 70 Association Governing Boards 
chairpersons (32% return rate) 
■ 367 Association of Governing 
Boards university presidents (42% re
turn rate) 
■ 350 hospital executives (24% return 
rate) 
■ 224 publidmunicipal officials (22% 
return rate) 

more than one-third reported that cover
age levels at last renewal had remained 
the same, 37 percent said that coverage 
had been reduced, and 7 percent said that 
coverage had broadened. 

About six survey participants in ten 
predicted premium increases over the 
next five years, while 4 percent expected 
premiums to remain the same and 11 per
cent foresaw rate reductions. 

It is interesting that executives from the 
not-for-profit sector were more pessimis
tic than corporate CEOs about premium 
increases. Sixty-five percent of the not
for-profit respondents predicted rate 
hikes, compared with 54 percent of the 
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CEOs, but another 21 percent of the cor
porate executives said that they expected 
rates to decline. 

Forecasting trends in deductibles and 
coverage over five years, 43 p~rcent of the 
full survey group predicted increases in 
premiums, 23 percent believed premi
ums would remain the same, and 7 per
cent predicted reductions. The group 
was split more evenly on the question of 
coverage: 20 percent predicted an expan
sion of coverage, 19 percent predicted a 
reduction, and 27 percent estimated that 
coverage levels would remain the same. 

Impact on Organizational 
Management 
All participants except CEOs were asked, 
"Overall, how great an effect is the D&O 
liability problem having on the way you 
manage your organization?" About six in 
ten reported an impact, while 38 percent 
said there was no effect. About half re
ported some effect, 10 percent reported a 
considerable effect, and 2 percent report
ed a great deal of effect. 

Nearly 90 percent of the public offi
cials surveyed indicated some degree of 
impact, and one-third said that there was 
considerable or a great deal of effect. 
Those organizations least affected were 
orchestras and independent sector 
groups. 

The Effect on the Recruibnent of 
Directors 
The survey findings show a very clear
cut division between the perception of 
D&O liability as a problem that could 
grow into a crisis and the effect that it is 
having as a deterrent to attracting outside 
directors. For example, only 6 percent of 
the survey participants reported having a 
person resign from their boards because 
of concern over personal liability expo
sure, and 8 percent reported having had a 
board candidate decline membership for 
the same reason. 

These results, however, must be 
viewed in context-they represent re
sponses from the nation's largest and old
est institutions, where the chill of D&O 
liability should be felt least. 

Attitudes Toward Legislation 
Nearly nine in ten respondents said that 
they would be strongly or somewhat in 
favor of their home states' enacting legis
lation akin to a Connecticut statute that 
specifically addresses the liability con
cerns of trustees and directors of not-for
profit organizations. Under the Connecti-
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cut statute, a director, officer or trustee of 
a not-for-profit group shall be immune 
from civil liability if he or she serves 
without compensation, acts in good faith, 
and is not found guilty of "willful or wan
ton misconduct.'' 

Specific Legislative Proposals 
The study sought opinions on five legis
lative actions suggested by various 
groups interested in offering increased li
ability protection to directors and trust
ees. 
• Eliminating joint and several liability. 
Across the board, nearly seven in ten cor
porate and not-for-profit respondents in
dicated that they would strongly favor 
eliminating joint and several liability, 
and approximately another 20 percent re
ported that they would somewhat favor 
elimination. Only about 6 percent were 
either somewhat or strongly opposed. 
• A cap on attorneys' contingency fees. 
Of the total group polled, 91 percent said 
that they were in favor of limiting attor
neys' contingency fees; only 4 percent 
registered opposition. 
• Lim.its on punitive damages. Asked 
whether they would favor restricting the 
amount of money that could be awarded 
as punitive damages in a lawsuit, over 90 
percent replied that they were in favor of 
such a limitation. The strongest response 
came from hospital executives, 80 per
cent of whom strongly favored limiting 
punitive damages. 
• Recovery oflegal fees. Of the total sam
ple, 85 percent said that they advocated 
allowing a defendant to sue a plaintiff for 
the cost of his or her defense in lawsuits 
where the defendant prevails. This pro
posal was strongly favored by nearly 70 
percent of the CEO group, but by only 
about half of those from universities, mu
seums, orchestras and independent orga
nizations. 
• Limiting strict liability. All partici
pants except CEOs and public officials 
were asked their views on limiting the 
concept that allows recovery even if the 
party sued is not at fault. About 62 per
cent were strongly in favor of such a 
measure---72 percent, in the case of hos
pital executives-and 19 percent indicat
ed that they were somewhat in favor. 

Self-protective Measures 
Some boards have been or are consider
ing taking steps to reduce the potential 
for liability litigation and to generally im
prove their oversight of management per
formance. Survey participants were 
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asked to indicate which of several possi
ble courses of action, if any, their boards 
had undertaken and to indicate whether 
others merited thought and consider
ation. 
• Expand information systems. Roughly 
55 percent of the entire sample and near
ly 70 percent of the CEOs reported that 
their boards had already improved the 
depth and delivery of management infor
mation to the board. 
• Review governance procedures. About 
four in ten replied that they had under
taken a fundamental review of govern
ance procedures. In addition, 14 percent 
said they had plans to undertake a gov
ernance review, and 19 percent said it 
was a worthwhile idea. Fifty-four percent 
said they had formulated a conflict-of
interest policy, 6 percent indicated they 
had plans to formulate such a policy, and 
19 percent called it an idea worth looking 
into. 
• Alter board structure. Survey partici
pants were asked about several courses of 
action involving the basic composition or 
structure of the board: 
-17 percent said they had formed new 
board committees, 6 percent said they 
had plans to do so, and 14 percent felt the 
idea had merit. 
-Almost one-quarter of respondents (24 
percent) said they had recruited new 
members to add specific expertise or ex
perience to the board, another 10 percent 
indicated plans to do so, and 16 percent 
labeled it a good idea. 
• Bring in outside experts. Close to two 
in ten (17 percent) replied that they had 
brought in outside experts to counsel the 
board on legal liability. While only 7 per
cent said they had plans to bring in out
side experts, another 36 percent said it 
was an idea worth looking into. 

A Parallel Study by the National 
Association of Corporate Directors 
In a parallel study conducted in 1986, the. 
NACD polled 2,800 corporate directors 
and 50 state insurance and commerce 
commissioners to determine the scope 
and severity of the D&O situation. Find
ings showed increasing insurance costs, 
more restrictive policies, a growing reluc
tance to accept directorships without lia
bility protection, and an increase in resig
nations from boards. 
• Insurance coverage. About 80 percent 
of the 370 directors who responded to the 
survey serve on boards covered by D&O 
insurance. Of that number, about two
thirds reported that renewal terms of 

D&O policies had been reduced or made 
more restrictive over the last two years, 
and nearly three in ten said that their 
policies had been canceled or gone unre
newed in the last 12 months. About 45 
percent indicated that additional exclu
sions were incorporated into renewal 
policies, and of the 70 who submitted 
D&O claims, about one-third had carriers 
attempt to either cancel coverage or add 
exclusions on which the claims were 
based. 

These findings were corroborated by 
the 35 state officials, who reported a sig
nificant increase in the cost of D&O insur
ance coverage, accompanied by a drastic 
reduction in its availability. In the poli
cies that remain available, state commis
sioners noted significant changes limit
ing the breadth of coverage. 
• Reluctance to serve. About 36 percent 
of the directors polled said that they 
would be willing to serve on not-for-prof
it boards without D&O coverage, and 
about one-quarter said that they would 
serve without D&O coverage on corporate 
boards. About one in seven would refuse 
to serve on any board without protection, 
and approximately 4 percent had already 
resigned from boards without D&O cov
erage. Nearly half know colleagues who 
had refused directorships for lack of D&O 
insurance. 
• Litigation. About half of the directors 
felt that it was "far more likely" that they 
would become involved in litigation to
day than five years ago. Thirty percent 
were currently serving on boards that had 
been involved in suits against directors, 
and about 18 percent had personally 
been named as defendants. 
• Remedies. Of the 35 state officials sur
veyed, only 11 reported current or pro
posed initiatives to bring relief to the 
D&O situation. However, none of the 
state commissioners rated these initia
tives as politically feasible. 

Several state commissioners favored 
limiting director's liability to no more 
than one or two years of directors' fees 
(compensation) plus the value of any 
stock options given to directors. Less fa
vored were awards that penalized direc
tors for amounts between $100 thousand 
and $1 million. No states favored impos
ing penalties on directors in excess of $1 
million in punitive damages. 

Over 90 percent of the board members 
called for state legislation penalizing friv
olous suits against directors, and nearly 
three-quarters favored a state or federal 
cap on directors' liability. 
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Advocacy 
State Volunteer Liability 
Legislation 

By Stephen McCurley 

T he following chart provides a 
brief synopsis of the recent state 
legislation that has passed con

cerning volunteer liability. (For back
ground, see "Protecting Volunteers from 
Suit: A Look at State Legislation" in the 

spring/summer 1987 VAL). The chart is 
based on information sent to us, which 
means that some states that have passed 
recent legislation may have been inadver
tently omitted and that some information 
about the particulars of the specific legis-

STATE REFERENCE ORG. COVERAGE VOL. COVERAGE 

Alaska §09.17.050 86 NP corp; public or NP hospital; Board, commission 
school Bd; municipal Bds 

lation was not fully available to us at the 
time the chart was completed. 

If you know of any additional informa
tion about state legislation, please send it 
to Kay Drake-Smith, Director of Informa
tion Services, at VOLUNTEER. We will 
include it in an update in a future VAL. If 
possible, we would appreciate receiving 
a copy of the complete text of the legisla
tion. 

You may find it helpful to refer to the 
article on state volunteer legislation in 
the spring/summer 1987 VAL, which 
more fully explains some of the catego
ries utilized in this chart. 

The chart is provided for general infor
mational purposes only. We highly rec
ommend that you obtain a copy of the 
law for your own state, read the complete 
version, and compare it to your own situ
ation. If you have any questions about its 
applicability to your situation, consult 
with a local attorney. 

Many thanks to all of you who already 
have helped by sending copies of your 
state legislation. This chart would not 
have been possible without you.-SM 

PROTECTION 
X = Exception 

X-gross negligence; X-to 
corporation 

Arizona §36-919 86 Ch & NP Corp involved in food Officer; Volunteer; Organization X-gross, reckless, intentional 
distribution misconduct 

Ch129 §10-1017 87 NP Corp Board X-willful, gross conduct; x-to cor-
poration, members 

Ar1<ansas Act 390 of 87 St/local govt: com vol org or "any person who provides goods Not vicariously liable; not liable 
501 (3)(3) or services w/o financial com- acts/omission; X-to extent of in-

pensation" surance for ordinary neg; X-bad 
faith, gross negligence; X-opera-
tion of motor vehicle, boat, etc.; 
X-professional licensed services 

California Ch 720, §5231.5 86 NP public benefit corp Board Act in good faith, best interests, 
prudent care 

Colorado CRS13-21-116 86 NP corp Board X-wanton or willful act 

CRS13-21-116(2)(a) Ind; corp; assoc; partnership All acting for benefit of another or Act in good faith 
86 to protect health or safety 

Connecticut PL86-338(10) 86 501 (c) Board Act in good faith, within scope; X-
willful, wanton misconduct 

Delaware Ch81, title10 §133 501 (c) "trustee, director, officer, agent, No civil damages for any 
86 worker" negligence 

Florida HB1096 87 NP orgs Board ? 
FS607.1645 

Ch= charitable; NP= nonprofit; St= state 
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STATE REFERENCE ORG. COVERAGE VOL. COVERAGE PROTECTION 

Hawaii HRS416 86 NP corp Board X-gross negligence 

Illinois PL84-1431 Art 1 86 Local public entity Bd, commission, volunteer X-willful, wanton act 

PL84-1431 Art 7 86 501 (c) Board X-willful, wanton act 

HB1555 87 NP orgs Board, vols X-willful, wanton act 

Indiana IC34-4-11.5-1 86 St/local govt; NP corp; business Board, commission Liability limited to ins coverage; if 
trade assn no coverage, then immune 

Kansas SB28 87 501 (c), X-med care Bd; "other person who performs X-authorizes, approves actively 
services" participates + willful, wanton, in-

tent; X-only to extent of ins 

Louisiana RS9:2792 72 Public, charitable or NP hospital Board Not liable to any who receive 
or org benefits 

Massachusetts Ch1568 §13 86 Corp Director, officer Articles of org may eliminate or 
limit liability to corp or member-
ship; X-breach of loyalty, bad 
faith, intent, conflict of int; X-only 
to shareholders or members 

Maryland Ch643 §5-312 86 501 (c)(3) Board; vol employee Org must carry ins; X-malice, 
gross negligence; X-to Alt Gen 

Michigan MCL691.1401 86 St/local agency, pol. sub-division Bd; commission, volunteer- X-gross negligence; X-hospital or 
must be "specifically med care facilities 
designated" 

MCL450.1561 87 Corp Board right to indemnification; no immu-
nity 

Minnesota Ch455 §317 .201 87 NP org "Director, officer, trustee, X-good faith, within scope; X-
member or agent" willful, reckless; X-to govt entity; 

X-to org; X-cause based on feder-
al law; X-based on contractual ob-
ligation (amends §317.201) 

Missouri RSMo537.037 86 Any person Emergency care If trained in first aid, X-gross neg-
ligence, willful, wanton acts 

Nebraska LB 67 of 87 501(c)(2,3,4,5,7,8,11 or 19) Board Act within scope; X-willful, wan-
ton acts; X-to corp; X-vehicle or 
alcohol related 

New Hampshire RSA216-A:3-h 86 Govt Parks vols under supervision Covered by state tort claims pro-
tection 

RSA508:15 86 Person, corp, org involved in 
food distribution 

Vols, org X-gross, reckless conduct 

New Jersey NJSA 2A: 62A-6 86 NP org Sports vols Not liable to player or participant if 
trained, acting w/supervision; X-
in ed. inst; X-motor vehicle; X-
willful, wanton 

New York NY Laws 375 §§11- 501 (c) Board X-gross negligence, intent 
13 86 

Nevada NRS411 .480 87 NP corp, assn, org Board X-intent, fraud or knowing viola-
lion of law 

North Carolina HB152 87 Art43-b 501 (c)(3) Direct service vol Good faith and reasonable; X-
§1-539.10 gross, wanton, intent; X-motor 

Ch = charitable; NP= nonprofit; St= state 
vehicle 
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STATE REFERENCE ORG. COVERAGE VOL. COVERAGE PROTECTION 

North Dakota HB1079 87 501 (c)(3,4,5,6, 7, 10, 19) Board Act in good faith, scope; X-willful, 
gross; X-reimbursement of ex-
penses above $2,000; X-receipt of 
compensation 

HB1080 87 NP orgs Volunteer Act in scope; X-willful, gross; X-
vehicle 

NP orgs Sports vols Act within scope; participated in 
training and safety program; X-
willful, gross; X-vehicle; X-exer-
cising supervision; X-part of ed. 
inst. 

Ohio ORC2305.38 86 Non-hosp, char NP corp under Bd; volunteer X-prior knowledge and approval, 
ORC1702 or ratification; X-willful, wanton, 

or intentional 

Oklahoma Title 18, §865 86 501 (c) Board Not responsible for acts of em-
ployees or other directors; X-own 
negligence or intent 

Pennsylvania Title 42 §8332.1 86 NP assn Sports vol X-below generally practiced stan-
dards; X-transportation; X-relate 
to care of playing area 

Title 42, §8332.2 86 501 (c)(3) Board X-below generally practiced stan-
dards 

South Dakota §23A-28-11 86 Any recipient of community Orgs X-gross negligence, willful, 
service defendants wanton; and only to extent of in-

surance 

Ch47-23 87 501 (c); hosp Board X-willful, wanton 

HB1317 87 (501)(a), 501(c). hospital, govt Board, service vol, commission Act in good faith & within scope; 
entity X-willful, wanton; X-motor vehi-

cle; X-to extent of ins (X-for 
board) 

Tennessee §28-3-301 86 501 (c)(3) ,(c)(6) Board X-willful, wanton, gross 

29-20-201 86 Govt boards, commissions Board X-willful, wanton, gross 

Texas Title 4, Ch 84 501 (c)(3,4), except health-care Board; vol Act in good faith & within scope 
§84.001 87 provider of duties; X-motor vehicle (to ex-

tent of insurance); X-intent, will-
ful, wanton; X-Bd member liability 
to org and members 

Virginia §13.1-870.1 87 NP corp Board Liable only to amount of compen-
sation 

Vennont S37 87 501 (c)(3) Board Good faith; X-willful, wanton 

Washington RCW4.24 sec 86 NP corp Board X-gross negligence; X-to corp 

RCW7.70 86 Pub or private hosp Board Not responsible for care by health 
care provider; X-gross negligence 
in granting privilege 

Wisconsin AB301 87 NP org Board; vols ? 

Wyoming WS1-23-107 86 NP corp; gov Board, commission X-intentional tort or illegal acts 

Ch= charitable; NP= nonprofit; St= state 
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How You Can Try So Hard 
to Succeed and Yet Fail 

I once knew a realtor who was so suc
cessful that he failed. His I istings _and 
closings were high, his comm1ss1ons 

were high, and yet he failed. He was in his 
office at 6:00 a.m. each weekday and left 
at 9:00 p.m. each evening. He used week
ends to work at home to "catch up" on 
reading, paperwork and administrative 
details. 

His fierce and unrelenting work sched
ule was amply rewarded financially. Un
fortunately, along the way he became a 
"different" person. He became irritable, 
forgetful, impatient and fatigued. His fam
ily, friends and co-workers were disap
pointed, even disgusted with his "new" 
personality. While he was very successful 
at work, he was failing at everything else. 
Eventually, he became bored and disen
chanted with being a realtor and left the 
business altogether. He was a classic vic
tim of the vicious cycle of BURNOUT. 

What is Burnout? 
What happens when you run a machine 
too hard and too long? It burns out. The 
same thing happens to a "human" ma
chine-a person. When people strive too 
hard and too long to reach a goal, they 
burn out. Burnout is a state of fatigue and/ 
or frustration brought on by an intense pur
suit of a goal or devotion to a cause. It 
brings on a series of physical, emotional 
and psychological problems. 

Tony Alessandra is a full-time profession
al speaker on sales and communications 
and author of several books on selling. 
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By Anthony J. Alessandra, Ph.D. 

Who Suffers from Burnout? 
Super Achievers suffer from burnout. They 
usually have overly full schedules and yet 
still find the time to take on more. They 
have a difficult time saying "No!" to others' 
requests. When working on projects, they 
usually do more than their share. Part of 
their problem relates to their inability or 
unwillingness to delegate to others. They 
like things done right and done on time. 
Consequently, they do almost everything 
themselves. 

I liken burnout victims to jugglers. They 
pick up three balls (jobs, tasks, causes) 
and start juggling them. Once they feel 
competent enough, they pick up two more 
balls. Then three more. Now, they're jug
gling eight tasks at the same time. Other 
people marvel at the burnout victim's abil
ity to do so many things at the same time. 
The victim's pat response is, "I work well 
under pressure." That is true. 

However, nobody works well under ex
treme levels of tension and pressure for 
extended periods of time. Eventually, the 
overall quality of their work diminishes. 
People around them become increasingly 
skeptical, disappointed and critical of the 
victim's work. The victims sense these 
negative feelings and overcompensate by 
pushing themselves even harder. They 
actually pick up four more balls for their 
juggling act. The quality of their work de
teriorates even further. The vicious cycle 
of burnout claims another victim. 

The people who fail to burn out are not 
bad people. They simply lose their per
spective of what is really important in life. 

They strive too hard to reach a goal in one 
area of their life, such as their business or 
profession, and let the other areas of their 
life (family, social, personal, etc.) floun
der. They usually do not heed the warning 
signals or symptoms of burnout because 
they honestly believe things will get better 
soon. They don't! 

They simply expose themselves to too 
much stress over too short a period of time 
and they burn out. Even when they're lucky 
enough to achieve their goal and get what 
they want, it usually isn't what they expect
ed. In other words, the reward doesn't 
seem to compensate them for their efforts. 

Are You in the Process of Burning 
Out? 
Most people like to know whether they are 
one of the unlucky victims of burnout. If 
so, you are probably exhibiting some or 
all of the burnout symptoms. These 
include 
■ constant exhaustion 
■ paranoia 
■ forgetfulness 
■ emotional tension 
■ boredom 
■ lethargy 
■ impatience 
■ irritability 
■ skepticism 
■ cynicism 
■ and a "superman" complex-a sense of 
omnipotence. 

Do not rush to the burnout doctor if you 
are experiencing some of these symp
toms. It is common for everyone to experi-
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ence some of these ills occasionally, yet 
temporarily, in some areas of their life. The 
burnout victims have symptoms that are 
constant, growing, and pervasive 
throughout all aspects of their life. They 
are truly sick physically and emotionally. 

How prone are you to burnout? Take the 
accompanying Burnout Quiz to determine 
your current potential for burnout. 

How Do You Prevent or Recover 
from Burnout? 
It's not easy. It requires an intense commit
ment on your part to change your behavior 
for the better and the healthier. It will re
quire the same devotion and willpower as 
quitting smoking or going on a diet. How
ever, don't try too hard. You may burn out 
by trying too hard to get better. 

The following activities can help pre
vent you from becoming a burnout victim. 
They can also aid you in recovering from a 
burnout you already are experiencing. In 
following these guidelines, do not try to 
change too many of your behaviors at 
once. That will result in a quick case of 
frustration and a reversion back to your 
"comfortable" old behaviors. 

Attempt one new behavioral change at 
a time. Do not try an additional new be
havior until you have comfortably mas
tered the previous one. In this way, your 
new "healthy" behaviors will last. 
1. Limit the number of hours you work. 
The classic burnout victims work exces
sively long hours-six or seven days per 
week. Even when they're home or out so
cializing, they can't stop thinking and talk
ing business. They wear themselves down 
physically and mentally. 

Make a firm commitment to cut your dai
ly workload down by one hour per week, 
each and every week until you're down to 
8 or 9 hours per day, five days per week. 
Don't say that's impossible. It certainly is if 
you learn how to manage your time better. 
2. Set goals-write them down. Most 
burnout victims work so hard and so long 
because they get bogged down in too 
many trivial tasks. Very often the really 
important jobs, the ones with a high payoff 
never get done. This lack of task perspec
tive is very often the direct result of not 
having clearly defined goals in writing. 

By knowing what is truly important to 
you in your life, and by having clearly writ
ten goals and action plans, you are better 
able to differentiate the high payoff tasks 
from the low payoff tasks. Then, if you 
spend most or all of your time doing your 
high priority tasks, you'll probably accom-

plish twice as much in half the time. 
3. Learn to say "No!" Burnout victims 
have a difficult time telling people they are 
not able to do another task. They feel it 
shatters their omnipotent image. Ironic
ally, taking on too much puts so much 
pressure on the burnout victims that the 
overall qua I ity of their work decreases and 
their "superman" image suffers anyway. 
When you feel you have more than enough 
to keep you busy, politely refuse to take on 
more. 
4. Learn to delegate. One of the major 
problems afflicting burnout victims is their 
inability and unwillingness to delegate 
tasks to others. They must resist the ten
dency to do things themselves. Train oth
ers, especially your secretary or assistant. 
to do your routine and low priority tasks. 
Also delegate the right to make mistakes. 
That's how others learn. Give them their 
space to do things on their own. You 
should be spending your time on planning 
and completing your high-priority tasks. 
5. Exercise. One of the most effective 
ways to relieve tension and stress is 
through exercise. It not only helps you 

avoid a burnout episode, it also helps you 
circumvent many other physical ailments. 
Workaholics and superachievers com
plain that they do not have the time to 
exercise. On the contrary, taking time out 
of a busy schedule to exercise usually 
makes you feel less fatigued while you're 
working and actually increases your level 
of awareness and productivity on the job. 
Force yourself to get at least three hours of 
physical activity per week. 
6. Break your routines. Don't follow too 
rigid a schedule. Too much structure gets 
you into a rut. In the field of nutrition, the 
experts recommend "rotational" dieting. 
That simply means not eating the same 
foods all the time and adding variety and 
flexibility to your eating habits. The same 
advice holds true for your daily and week
ly work schedule. Purposely go out of your 
way to do some things differently, to do 
some new things, and to do them at differ
ent times. 
7. Try to relax. Kick back every so often 
during each day. Let your mind wander, 
not thinking about anything in particular, 
and especially not about business. These 

VOLUNTEER ADMINISTRATOR'S 
BURNOUT QUIZ 

SA 
A 
D 
SD 

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

10 points 
7 points 
3 points 
O points 

__ 1. I always seem to feel fatigued throughout the day. 
__ 2. I find myself talking less and less in business and social meetings. 
__ 3. My memory seems to be deteriorating-I'm forgetting more and more. 
__ 4. Even after a good night's sleep, I still feel tired. 
__ 5. I find it very difficult to really relax-my mind always seems to be in full 

gear thinking about work. 
__ 6. At the end of each day, I feel that I'm further behind than when I started, 

the day. 
__ 7. I seem to be more irritable and cranky lately. I am not as patient with 

others. I have a short fuse and blow up easily. 
__ 8. I am spending less and less time on physical activities and hobbies-or 

with my family and friends. 
__ 9. I seldom seem to be pleased with what I've already accomplished. I feel 

that I should be accomplishing more. 
__ 10. I either operate at full speed ahead or at dead asleep-no middle 

ground. 

0-5 points. 
16-50 points. 

51-80 points. 

86-100 points. 

SCORING 
You either don't do anything, or you've really got your act together. 
You're doing well. At this level, you're highly unlikely to suffer from 
burnout. 
You're on thin ice and just about ready to fall in. You'd better change 
your lifestyle quickly because burnout is knocking down your door. 
I'm glad I don't work for you or with you. You are a walking time 
bomb. If you do not make immediate adjustments in your behavior, 
you may be burned out by the time you finish reading this article. 
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are necessary "recharge" breaks. Take 
long hot baths at home to relieve tension. 
You will find that this is an ideal way to 
relax both your mind and body. 
8. Eat lunch AWAY from the office. This 
is an excellent way to accomplish many of 
the above suggestions. Walking to and 
from the restaurant or the park is an excel
lent source of exercise. Eating lunch out
side or in the park is an ideal way to relax 
and cleanse your mind. Leaving the office 
for meals breaks the routine of being in the 
office all day. 
9. Take vacations. Most burnout victims 
rarely take vacations. They have too much 
work to do. Even when their spouse 
"forces" them to go on a vacation, they 
load one suitcase with books, reading ma
terials and work. If the vacation consists of 
more than three days in the same location, 
burnout victims start climbing the walls. 
They're on a "withdrawal" from work. 

If you react in the above manner, take a 
series of three-day vacations throughout 
the year and discipline yourself not to 
bring any work with you. Vacation to relax, 
not simply to work in another environment. 

10. Spend more time with your family. I 
realize not everyone is married or has a 
family. Those who do should schedule 
their family members into their appoint
ment book and respect the entry as they 
would any other business appointment. 
Eat at least one meal per day with your 
family. Try to keep business calls to a 
minimum at your home. Spend one eve
ning and one-half day per week doing 
something with your family as a group (TV 
watching doesn't count!). Get to really 
know the people who are very important to 
you in your life. 
11. Take time for yourself. Get away by 
yourself intermittently. Spend some time 
alone getting to know yourself. Meditate. 
Relax. Read light, enjoyable material. Pur
sue a hobby that has absolutely nothing to 
do with your line of work, but is relaxing 
and enjoyable. Treat yourself-you de
serve it. 
12. Don't take life too seriously. Believe 
it or not, you're not indispensable. Not to 
the world. Not to your country. Not even to 
your company. Everything will go on with 
or without you. Let up on yourself and oth-

ers. Yes, you do make a contribution
maybe even a major one. But don't over
estimate your own value and worth. Do 
what you do and do it well. But, don't kill 
yourself in the process, because then 
you're of no value to the people and 
causes for which you were working. Take 
care of yourself and enjoy all aspects of 
your life-not just work. Everyone will be 
the better for it, especially you. 

Being a successful administrator is not 
easy. It takes hard work, "smart" work and 
dedication. However, if you try TOO hard 
to succeed, at the expense of the other 
areas of your life, it is only a matter of time 
before you burn out. The consequences of 
burnout are not pretty-you've already 
read about them. 

You don't have to fall victim to it like the 
realtor I described at the beginning of this 
article. Just keep your goals in perspec
tive, your total life in balance, and follow 
the burnout prevention recommendations 
suggested in this article-you'll have 
nothing to worry about. You'll be success
ful in ALL areas of your life-including 
work. 

''I highly recommend this book~' 
Marlene Wilson 
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What Others Are Saying 

"Dutton shows how to build a 
speech almost like a salad." 

The Huntsville Times 

"The best researched book on 
the subject of speaking today." 

Michael A. Aun II 
1978 World Champion of 
Public Speaking for 
Toastmasters International 

"After I tried it, it was hard to 
keep my smiles in single file." 

Debbie Kutchera 
Volunteer Coordinator 
Milwaukee 

You can be a new and very persuasive person starting with the next 
speech or report you give. To do this you need to know three things: 

• How people want to listen 
• How to design a speech 
• How to practice a talk 

How To Be An Outstanding Speaker explains each one in ways that 
show you what to do ... and when ... and why . 

Author Workshops 
and Seminars 

• How To Be An Outstanding 
Speaker 

• Improving Your Performance 
In Meetings and Conver
sations 

• Presentation Skills for 
Leaders of Human 
Service Programs 

• Time Management 

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
ORDER FORM 

Name 

Organization 

Street 

City, State, ZIP 

To: Life Skills 
P.O. Box 6043-5 
Appleton, WI 54915 
Telephone (414) 730-8488 

D Send me ____ copies of the book. 
Enclosed is $13.95 plus $1.00 for shipping per book. 

D Please send information about workshops and seminars. 
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WHY CORPORATIONS 
SUPPORT EMPLOYEE 

VOLUNTEERING 

From Building Partnerships with Business: A Guide for Nonprofits, 
a New Resource from VOLUNTEER-The National Center 

There are three things you need to know to 
recruit and retain volunteers from busi
ness: (1) why corporations sponsor volun
teer programs for their employees; (2) how 
those programs work; and (3) what you 
need to do to compete successfully for 
those volunteers. The following excerpt 
from VOLUNTEER's new guide, Building 
Partnerships with Business, focuses on 
the "why. " The 28-page booklet also con
tains detailed descriptions of corporate 
volunteer programs-what they are and 
how they operate-and step-by-step 
guidance on how to work with corpora
tions. 

Building Partnerships with Business is 
one of a series of products developed by 
VOLUNTEER through its Workplace in the 
Community Project, funded by CBS, Inc., 
Honeywell, Levi Strauss Foundation and 
the Aetna Life and Casualty Foundation. 

T he most important and fastest 
growing source of volunteers in the 
past five years has been the work-

place. Major corporations, small busi
nesses and even public agencies in
creasingly are undertaking activities that 
encourage their employees to volunteer 
and support them in their effort to do so. 

In 1985, for example, over 600 major 
companies sponsored such activities. 
More than 200 companies reported in 
VOLUNTEER's 1985 Workplace in the 
Community survey that almost 300,000 of 
their workers were active as volunteers. 
Based on commonly accepted national 
averages, that could translate into some 

50 million hours of community service, 
worth approximately $400 million annual
ly. 

The roster of "involved companies" 
ranges from the largest to the smallest on 
the Fortune and Forbes lists, from industri
al giants to emerging service businesses, 
from headquarters of multi-nationals to 
their local outlets. They span virtually all 
industries: oil, communications, banking 
and financial services, insurance, chemi
cals, transportation, retailing, utilities. 

Employees are involved in health, edu
cation and cultural activities. They work 
with neighborhood groups, hospitals and 
recreation centers. They raise money, sit 
on governing boards, provide manage
ment assistance and help provide direct 
human services. They work from corpo
rate headquarters, from regional offices 
and from manufacturing facilities. 

They include both Hugh Jones, chair
man of Barnett Bank of Jacksonville, Flori
da, who founded the Korean Heart Pro
gram there and works individually with 
children it serves, and Vince Terialles, a 
cook on an ARCO Marine ship based in 
Bayport, Texas, who developed and man
aged a volunteer CPR training program for 
his local Red Cross. 

Some get released time from their jobs 
to volunteer while others do it on their own 
time. Some work in teams led by other 
worker volunteers; some, in group pro
jects managed by their company; others, 
in individual assignments. A growing 
number are able to use their volunteer 
time to obtain cash grants from their com
panies for the organizations they serve. A 
few get awards for their work; most do not. 
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But no matter what the structure of their 
program, no matter who in the company is 
involved, one fact remains constant: Vol
unteers from the workplace provide a sig
nificant source of talented, committed, en
ergetic volunteers for the community. 

Here is a specific example: In Houston, 
Tenneco has given priority to the develop
ment of business/school partnerships. In 
the spring of 1981, Tenneco adopted Jeff 
Davis High School, an inner-city school 
with a high concentration of economically 
disadvantaged students. Because of high 
dropout and absenteeism rates and low 
composite test scores, Tenneco decided 
to focus its efforts on the nurturing of posi
tive views of work in general and of busi
ness in particular. 

Employee volunteers teach and serve 
as role models, helping to build students' 
self-confidence and influencing their atti
tudes toward learning. Tutors assist in ev
erything from math to French, chemistry to 
drafting. 

George Diaz, principal of Jeff Davis, 
sees the impact of the program this way: 
"The most important message that comes 
across from having Tenneco as a partner 
is the feeling of importance that has been 
given to students, teachers, administra
tors and community leaders. The fact that 
a large corporation like Tenneco would 
take the time to provide volunteers to an 
inner-city school proves to teachers and 
administrators that the business world 
cares. It says that it cares enough to want 
to have a stake in the future and well
being of our young people." 

Such an impact is felt quite literally ev
ery day in communities nationwide as cor-
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porations mobilize their most important 
resources, their people, to help solve 
problems, deliver needed services and 
improve the quality of life in their commu
nities. 

What can you get from corporations? 
The very same resources: 
■ More people 
■ Technical skills and professional exper
tise 
■ More advocates for your organization 
and your consumers 
■ Entry into new networks within the com
munity 
■ An ongoing relationship with business 
that can bring you other non-cash re
sources and maybe even money 

Understand the Corporate 
Rationale for Employee 
Volunteering 
It is critically important for voluntary orga
nizations to understand the rationale for 
corporate support of employee volunteer
ing. Without this basic understanding, it is 
impossible to respond adequately to the 
interests and needs of business in this 
area. 

Employee volunteering is important for 
three fundamental reasons: 

First, employee volunteering is an ap
propriate and effective tool that corpora
tions can use in meeting their overall eco
nomic and social goals and in responding 
to the expectations of their various constit
uents or stakeholders. 

Second, it is a source of human talent 
and energy for communities to draw on as 
they seek solutions to difficult human, so
cial and economic problems. Corpora
tions can and do provide not only willing 
volunteer hands but also people with spe
cific skills and expertise that may be un
available from anywhere else. 

Third, because the workplace plays a 
central role in the lives of most Americans, 
corporations can support and encourage 
volunteering as one of the ways in which 
individuals can help themselves, as well 
as others, throughout their lives. Doing so 
is not only the morally correct position for 
corporations but also one that will benefit 
them by strengthening their workforce. 

Corporate leaders have discovered that 
employee volunteer programs are tools: 
■ To respond to the expectations of their 
own workers, the public, and the govern
ment that they will become involved in 
community problem-solving 
■ To address the interests of their multiple 
constituencies, including their sharehold
ers 
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■ To build a loyal, productive and partici
pating workforce 
■ To create healthy communities in which 
to live and do business 
■ To demonstrate the moral courage and 
leadership that builds public respect and 
enhances marketing of products and serv
ices 

From their discovery the following ra
tionale for employee volunteering has 
evolved: 
1. Volunteer programs are a way for cor
porations to respond to workers' concerns 
about the quality of life in their working 
and living environments. 
2. Volunteer programs are a way to in-

Employees are 
involved in health, 
education and 
cultural activities. 
They work with 
neighborhood 
groups, hospitals 
and recreation 
centers. They raise 
money, sit on 
governing boards, 
and provide man
agement assistance. 

crease and reinforce workers' skills, par
ticularly in leadership and participatory 
decision-making. 
3. Volunteer programs are a way for busi
ness to respond affirmatively to the pub
lic's expectation of its involvement in com
munity problem-solving. 
4. Volunteer programs are a way for cor
porations to demonstrate moral leader
ship, "doing the right thing," which re
dounds to the ultimate benefit of the com
pany. 

■ Volunteer programs are a way for 
corporations to respond to workers' 
concerns about the quality of life in 
their working and living environments. 

John Naisbitt writes in Re-inventing the 
Corporation, 'The corporation's competi
tive edge is people-an educated, skilled 
work force that is eager to develop its hu
man potential while contributing to the or
ganization's growth." 

In practical terms, that means that cor
porations must respond to the interests, 
needs and concerns of their workers in 
order to attract and retain the best possi
ble employees. 

Cornell Maier, chairman and chief ex
ecutive of Kaiser Aluminum and Chemi
cal, captured the essence of the issue in a 
1985 speech at the Minnesota Keystone 
Awards program. He said, "The quality of 
life is what helps us attract, and keep, 
valued employees. Our employees all 
have lives of their own, aspirations and 
desires outside the confines of their of
fices and work stations. They want to live 
in healthy, vibrant communities, with hap
py, productive friends and neighbors." 

Employee volunteer programs are an 
obvious kind of nonwork activity that can 
contribute to both aspects of corporate ef
forts to address worker concerns about 
the quality of life: for the workers as indi
viduals and in the community in which 
they live. As Allstate Insurance Chairman 
and CEO Donald Craib has said, volun
teer programs "acknowledge that people 
want to identify with their institutions, and 
they provide that opportunity in a wholly 
positive context." 

There are practical benefits to corpora
tions of the good feelings and sense of 
connection that come from volunteering. 
Those benefits are reflected repeatedly by 
middle managers who find that workers 
using released time for volunteering are 
more productive and have a lower rate of 
absenteeism than those who are not in
volved. 

Workplace-based volunteering recog
nizes and reinforces the importance of un
paid, helping work in our lives. It offers 
additional opportunities to provide in all 
ways for ourselves and our families, to 
contribute to our community and to grow 
personally and professionally. Participa
tion in helping and problem-solving activ
ities is an empowering experience, re
minding each of us of our power to make a 
difference in the lives of others and in the 
quality of life of our community. Empow
ered people who believe in themselves 
contribute to high productivity and suc
cess in a business environment. 

As James Kettelsen, chairman and 
CEO of Tenneco, has said, "Pride in what 
the company does creates pride in a per-
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son's job-and builds more effective pro
ductivity on the job. The pursuit of excel
lence in work and quality of life is long and 
challenging. Fulfilling one's potential is 
equally difficult, but as a corporation and 
as a group of caring, sharing people, 
we're trying and we're succeeding on both 
counts." 
■ Volunteer programs are a way to in
crease and reinforce workers' skills, 
particularly in leadership and partici
patory decision-making. A 1982 survey 
by the New York Stock Exchange found 
that 41 % of companies with more than 500 
employees had worker-management par
ticipation programs. Facts such as these 
have led Arnold Brown and Edith Weiner 
to conclude, in Super-Managing that, 
"The 1980s will mark the first decade of 
widespread employee participation in de
cisions regarding job design, work sched
ules, intercompany relations, and goal 
setting." 

Such a dramatic shift will not be made 
painlessly, either on the part of the individ
ual workers or those who must manage 
them and simultaneously change the style 
of their management. Indeed, it is most 
likely to be those middle-level managers 
who have the most difficulty making the 
change. 

Volunteer programs offer an excellent 
opportunity for some employees to gain 
the leadership and participation experi
ence they need to work effectively in the 
new business environment of worker par
ticipation in planning and decision-mak
ing. Similarly, they offer middle managers 
the opportunity to participate in work situ
ations with employees that are more col
laborative than hierarchical, helping them 
to become comfortable with the desired 
new forms of workplace interactions. 

One example of how this happens is the 
"involvement team" approach to employ
ee volunteering. Typically, involvement 
teams will include a true cross-section of 
employees, with janitors, machine opera
tors, supervisors, secretaries and comput
er programmers working side by side to 
identify needs within the community, to 
determine how best the team (and, by ex
tension, the company) can respond, and 
to plan and implement specific projects 
that most often will involve employees be
yond those who are team members as vol
unteers. 

Distinctions between managers and 
non-managers are at worst blurred and 
usually invisible. The team works under 
the leadership of a chairperson who is as 
likely to be a line worker as a supervisor. 

At Federal Express, the impact of volun
teering on skills has been expressed 
somewhat differently, but no less compel
lingly. There, the company has identified 
eight managerial skills that it believes are 
important to its work. They are: teamwork, 
ability to motivate others, organization, 
leadership, listening, decision-making, 
speaking and writing. 

In a recent survey of employees who 
volunteer through the company's Corpo
rate Neighbor Team, over 40% of the re
spondents indicated that they had gained 
skills from their volunteering in seven of 
the eight areas. Positive ratings ranged 
from a low of 43% for speaking to 67% for 

No matter what the 
structure of their 
program, no matter 
who in the 
company is 
involved, one fact 
remains constant: 
Volunteers from the 
workplace provide 
a significant source 
of talented, 
committed, 
energetic volunteers. 

teamwork. Between 53% and 57% re
sponded positively about leadership, or
ganization and ability to motivate others. 

Barbara Ragland, senior manager of 
community service for Federal Express, 
says of the survey results, "The degree of 
time and effort contributed to the teams is 
perceived to rate proportionately to per
sonal career development and productivi
ty. The program actually provides leader
ship opportunities for some that they 
would not otherwise have in their Federal 
Express work experience. For these em
ployees, team leadership experience is 
seen as contributing to job satisfaction." 

■ Volunteer programs are a way for 
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business to respond affirmatively to 
the public's expectation of its involve
ment in community problem-solving. 
The expectations the public holds about 
the responsibility of business to partici
pate in the total life of the community are 
increasingly clear. They are typified by 
polls such as a 1981 Harris survey that 
concluded Americans, by approximately 
a three-to-one margin, felt corporations 
were doing less than they should in the 
areas of unemployment, education, and 
aid to the handicapped, elderly and poor. 

Nor are such expectations limited to the 
general public. One of the four basic con
victions on which Honeywell has built its 
social responsibility program is that "Hon
eywell employees expect their company 
to act responsibly in community matters 
and to play an active part in social con
cerns." 

One benefit of giving leadership to the 
community is that it will help develop 
greater public support for business and in 
the process can help create an atmos
phere in which business can prosper. Or, 
stated from the negative, doing so can 
help fend off unwanted pressures from 
government and the public. Another of 
Honeywell's four basic convictions, for ex
ample, is, "In order to avoid unwarranted 
business regulation, Honeywell should 
address social change and business re
sponsibilities before government is forced 
to act." 

For most companies, community rela
tions activities traditionally have consist
ed of the contribution of cash or products. 
But, the mobilization of employees as vol
unteers will have an even greater im
pact-on both the . community and the 
company-than the act of putting a check 
in an envelope. 

Says James F. Bere, chairman and CEO 
of Borg-Warner, "It has always been easi
er to make out a check than to become 
personally involved .... Yet, just giving 
money without direct involvement does 
not meet the true test of social responsibil
ity. We must become genuine volun
teers-individuals helping other individu
als-to effectively meet this critical social 
need, taking on one problem at a time, 
winning one battle at a time." 

George Romney, chairm11n of VOLUN
TEER, has made this point repeatedly: 
The basis of the relationship between cor
porations and communities is the recogni
tion that while the corporations have the 
human and financial resources the com
munity needs, the community conversely 
has the political power to provide the envi-
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ronmental support the corporation re
quires. "There can be no better way to 
realize that," he says, "than by the active 
involvement of corporate employees in a// 
aspects of community life." 
■ Volunteer programs are a way for 
corporations to demonstrate moral 
leadership, "doing the right thing," 
which redounds to the ultimate benefit 
of the company. James O'Toole, author 
of Vanguard Management, asked several 
executives about their companies' poli
cies and programs of social responsibil
ity. Their replies are well worth repeating 
here in their entirety: 

When I asked Walter A. Haas, Jr. . . . what the 
rationale was for forming [Levi's Community ln
volverRent Teams]. he said, "It was simply the 
right thing to .do." When I asked Jan Erteszek 
why he believed that every one of his "asso
ciates" had a right to share in Olga Company's 
profits and ownership, he answered: "Because 
it is the morally right thing to do." And when 
Honeywell's James Renier was asked why he 
stayed with the goal of participation through ten 
years of less-than-enthusiastic support from his 
fellow managers, he replied: " ... It would be 
worth doing simply because it is the right thing 
to do." 

O'Toole argues that corporations not 
only have an affirmative obligation to do 
good, but that they are better for having 
accepted it. It is, he writes, "the key trait of 
moral leadership ... [that] separates the 
eminent from merely very good corpora
tions." 

It is this possibility of accomplishment 
that gives "doing the right thing" its ulti
mate benefit. But there are very pragmatic 
business benefits as well. O'Toole writes 
that in doing the right thing, business 
leaders "lay the foundation for the contin
ued survival of corporate capitalism." And 
Allstate Chairman Don Craib says that 
when corporations "help to improve social 
conditions, they are working to enhance 
their own profits as well. In the long run, 
the economic and social well-being of our 
communities assures the well-being of our 
corporations." 

James E. Burke, chairman of Johnson & 
Johnson, echoes this: "Most successful 
corporations in this country are driven by 
a simple moral imperative to serve the 
public better than the competition does. 
There's an important correlation, in my 
way of thinking, between a corporation's 
public responsibility and its ultimate fi
nancial performance. Although public 
service is implied in the charter of all 
American companies, public responsibil
ity-in reality-is a company's very rea-
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son for existing." 
Doing the right thing through employee 

volunteer programs has the added attrac
tion that it encourages and supports work
ers in doing the right thing in their person
al lives, contributing in a positive way to 
others and to their communities. Who 
among us would not have it said of us, "He 
or she did the right thing ... and helped 
others to do it as well." 

It is clear, then, that employee volun
teering is a "win-win" situation, benefiting 
the community, the individuals who volun
teer and the corporation itself. Volunteer 
managers are familiar with this mutual 
benefit approach to volunteering, recog
nizing that individuals who volunteer are 
meeting their own needs as well as re
sponding to the needs of others. Volun
teering thus becomes a dynamic relation
ship, in which the lines between giving 
and taking are constantly blurred. 

We in the volunteer community have be
come increasingly comfortable with this 
philosophy and have successfully built 
our volunteer programs on it. It is only a 
small step, then, to recognize that institu-

lions, like individuals, have needs that 
can be met through volunteering. 

George Moody, president of Security 
Pacific Corporation and chairman of the 
board of the American Red Cross, per
haps best and most directly captured this 
when he said, "By providing volunteer 
programs, we enable community organi
zations to receive needed assistance and 
enrichment while our people develop 
skills and receive great personal satisfac
tion through helping others. This winning 
combination makes good, sound busi
ness sense." 

Voluntary organizations that want to 
compete successfully for corporate volun
teer resources must be equally prepared 
to exercise "good, sound business sense" 
by preparing themselves to respond to the 
needs and concerns of the corporations 
from which those volunteers come. 

Building Partnerships with Business: A 
Guide for Nonprofits is available for $9.95 
+ $2.50 postage/handling from Volunteer 
Readership, 1111 N. 19th St., Suite 500, 
Arlington, VA 22209. 

YOU'LL WONDER HOW YOU EVER 
WORKED WITHOUT IT ... 

THE VOLUNTEER MANAGER 
Helpi.ngyou . .. so you can help others! 

SERVICE 

NEEDS 
ASSIGNMENTS 

WORK RECORDS - ADMINISTRATIVE 

CONTRIBUTIONS 
RETAIL SALES 

RETAIL INVENTORY 
IN-HOUSE INVENTORY 

If you've got an IBM or IBM com
patible microcomputer, then The 
Volunteer Manger is ready to go to 
work for you. If you don't, you've 
never had a better reason to get one! 

This user-friendly, completely 
menu-driven software package makes 
every piece of information about your 

SPECIAL 

SUMMARY REPORTING SYSTEM 
MAILING LABEL SYSTEM 

WORD PROCESSOR INTERFACE --- VOLUNTEERS 

PERSONAL INFORMATION 
SKILLS AND EXPERIENCE 

TRAINING AND EDUCATION 
AWARDS 

organization and its volunteers all 
instantly accessible. From scheduling 
to summary reports, now you can run 
your volunteer network better, faster 
and easier. That's what The Volunteer 
Manager is all about ... helping you 
... so you can help others! 

CALL OR WRITE FOR A FREE DEMO DISK AND BROCHURE TODAY 

people helping people helping people 

CORINTHIAN 
SOFTWARE1NC. 

3616 Trimble Road• Nashville. TN 37215 
(615) 292-8229 

ONLY $695.00 

Price good thru 12/31/87 

ASK ABOUT OUR IBM COMPATIBLE COMPUTER SYSTEM FOR UNDER $2,000 
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Don't Forget the Milita 
Volunteers 

By Sgt. Robert E. Burnett, USA 

M any volunteers and volunteer administra
tors in the military attended this year's Na
tional VOLUNTEER Conference. One par

ticipant, Sergeant First Class Robert E. Burnett, 
who volunteers for the Army Community Service 
Office in St. Louis, Mo., observed that a popular 
topic of conversation was volunteer recruitment. 
Noting that the military community is often over
looked by programs and organizations that target 
specific population groups for volunteer recruit
ment efforts, he asked that we share the following 
information about this large source of valuable vol
unteers. 

Who Are We? 
■ Weare the men and women of the United States 
Armed Forces. We are the Army, Navy, Air Force, 
Marine Corps and Coast Guard who stand togeth
er, proudly, in uniform to protect this wonderful land 
we already serve. 
■ We are the men and women in uniform between 
the ages of 18 and 55 who become bored and then 
become barracks rats because there is nothing to 
do. Nothing to do simply because we haven't been 
asked or challenged. 
■ Weare the military retirees with between 20 and 
40 years of experience in various fields and profes
sions. 
■ We are the six million-plus dependents of the 
uniformed men and women. 
■ Weare the sons, daughters, aunts, uncles, cous
ins, mothers, fathers and friends of someone who 
lives in your city, town or community. 
■ We are the forgotten. 

Where Are We? 
■ Weare stationed in every state and territory of the 
United States. 
■ Weare in all major population centers, at military 
bases, cities, towns and county seats. 
■ Weare in the Yellow Pages of your phone book. 
Look for us under Government, Federal. Look for 
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Army, Navy, Air Force, Marine Corps and Coast 
Guard. Look for recruiters! 

■ Weare retired, living in your town. Look for us at 
the American Legion, Disabled American Veter
ans, Veterans of Foreign Wars, American Veterans, 
Old Crow Association. Look for us in your parades 
on Memorial Day and the Fourth of July. 
■ Weare in and out of uniform-in front of, behind 
and along side you every day. We are where you 
are. 

What Are We? 
■ Weare a closed society. Closed due to the com
mitment and desire to serve in uniform. We have 
lived in and functioned in a way that most people 
are never required to. We have lived, fought, bled 
and died together. As a result, we have sometimes 
forgotten the requirements of your society as we 
tend to the needs and wants of ours. 
■ We are the speakers of a "foreign" language, 
made up of acronyms like MIA, KIA, POW, REMF, 
TGIF, C-Rats, SNAFU" and slang such as "Rounds, 
Clicks, Willie Peter, Victor Charles, Doggie, Swab
bie, Old Man." 
■ We are the volunteers. 

What Will We Do? 
■ We will do whatever needs to be done. Show us 
the need and we will furnish the strong backs and 
agile minds to meet all challenges at least half way. 
■ We will aid the elderly, take handicapped chil
dren to Special Olympics and fishing. We will sit at 
the feet of those in need and thank God we could 
help. We will work alone or as a member of your 
team, group or organization. 

When Will We Do It? 
We will volunteer today, tomorrow and next year. 

OPEN YOUR EYES, AMERICA-ACCEPT US AS 
VOLUNTEERS! 
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Volunteers Carry Hospice 
Approach from 

Hospital to Home 

Volunteering one's time and talents 
is an activity that is fashionable 
and deserving of praise. The fed

eral government has taken the lead in pro
moting volunteerism, particularly with re
gard to the volunteer aspect of hospice 
programs. Federal legislation, which cer
tifies hospice care and qualifies the pro
gram for reimbursement, mandates a vol
unteer component for any hospice pro
gram. Considerable documentation exists 
substantiating the dynamic role volun
teers play in hospice organizations. 

Because there is an increasing con
sumer demand for less costly services, 
health care providers are beginning to 
carefully evaluate the role of volunteers. 

The concept of using volunteers to as
sist professional staff in providing serv
ices is not new, although a service of hos
pice-trained volunteers used flexibly with
in the inpatient and outpatient setting is 
fairly unique. 

At St. Joseph's Hospital Centers in Mt. 
Clemens, Michigan, a hospice volunteer 
coordinator and an oncology head nurse 
coordinated the effort to plan, implement 
and evaluate a combined in-hospital and 
in-home hospice-type volunteer service. 
The program offers support and encour
agement to terminally ill patients and their 
families. 

Why a Hospice Approach? 
While the process of dying is clearly a 
process of separation from living, the 
process is still an integral part of living, 
even though it will lead to the events of 
death. So the hospice approach is based 
on the following considerations: 
1. Providers of comprehensive health 
care have some obligation to address this 

Robin Rose, R.N., is the director of volun
teer services at St. Joseph's Hospital Cen
ters, in Mt. Clemens, Michigan. 
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By Robin Rose, R.N. 

stage of a patient's life. 
2. Note has been taken that the way indi
viduals face dying represents the prevail
ing values of the society in which they live 
3. Factors that may contribute to this soci
ety's view of death as a catastrophic and 
unacceptable event include urbanization 
of a once predominantly rural nation, sec
ularization from religion, movement away 
from support of the extended family, de
creased participation with the aged and 
dying, and advances in medical technol
ogy. 
4. Social and technological forces are not 
consonant with the naturalness of dying. 

The hospice approach offers a compe
tent, appropriate alternative form of care 
for the patient. St. Joseph's program is 
based upon such a philosophy. 

Program History 
St. Joseph's is a 527-bed community hos
pital in Macomb County, Michigan. Estab
lished in 1899, the hospital has long been 
the primary provider of health care in the 
northern Detroit suburbs. 

From 1982 to 1984, St. Joseph's Auxilia
ry directed its fundraising efforts toward 
developing a hospice program. Many 
possibilities were explored on how such a 
program could best serve the hospital's 
rapidly growing service population. With 
federal and other third party reimburse
ment practices still uncertain, hospital 
management chose to begin by establish
ing a specially trained corps of volunteers 
to serve on the acute care oncology unit. A 
hospice volunteer coordinator was hired 
in the summer of 1983 and the hospice 
volunteer training program began in Janu
ary 1984. 

Volunteer Recruitment 
Recruitment of hospice volunteers has 
posed no problems to date. Many of the 
first volunteers came directlv from the ex-

isling hospital auxiliary organization. After 
an enthusiastic beginning, word of mouth 
stimulated many interested calls to the 
volunteer office. Patients and families 
have expressed appreciation for the serv
ice and have spread the word throughout 
the community. The volunteer coordinator 
is available to present informational pro
grams to community and civic organiza
tions. Press releases on each hospice 
training course have produced excellent 
volunteer response. 

Qualities the hospice volunteer coordi
nator looks for while interviewing potential 
volunteers are: 
■ Emotional maturity 
■ Warmth 

■ Tolerance 
■ Dependability 
■ Positive attitude 
■ Ability to be flexible and work as a team 
member 

The interviewer is alert for individuals 
who express signs of dependency, de
pression or inappropriate religious zeal. 
Those individuals may not be appropriate 
candidates. Additionally, an individual 
should not participate in hospice training 
for at least one year after the death of a 
significant other, so that one's own heal
ing is accomplished. 

Training Program Objectives 
Training for hospice volunteers follows the 
format established by the hospice move
ment in this country. A 30-hour course, 
consisting of weekly three-hour sessions 
over a 10-week period, introduces the pro
spective volunteer to both the affective 
and cognitive dimensions of terminal ill
ness and death. 

Hospice philosophy and organization 
are presented, along with discussions on 
a number of relevant topics including: 
■ Communications skills and listening 
ability 
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■ The value and implications of the funeral 
ritual 
■ The disease process of cancer 
■ The volunteer's role in carrying forth the 
hospice approach· 

Three sessions are spent exploring the 
volunteer's self-awareness, coping abili
ties and strategy and available support 
systems. Seasoned volunteers join the 
group near the end of training to share 
their experiences and to encourage the 
new volunteers. 

As with hospice training, prospective 
volunteers are not expected to make a 
commitment until they have completed 
their training and had a post-interview 
with the coordinator. If both parties then 
agree that the individual appears able to 
give appropriate service to patients and 
families, he or she is paired with an expe
rienced volunteer to begin service on the 
in-patient unit. 

The Hospice Volunteer Role 
Roles that volunteers are expected to ful
fill include: limited personal care to pa
tients; emotional support and friendship to 
patients and families; facilitation of com
munication between patients, patients' 
families and the medical team; and assis
tance to the nursing staff on errands to 
food service, pharmacy, lab and other de
partments within the hospital. 

This role expands upon a patient's dis
charge from the hospital to one of in
creased emotional support to the home
bound patient. A primary service offered 
in the home by volunteers is respite care, 

which is provided by the volunteer when 
staying with a patient, allowing the family 
a period of freedom. At the volunteer's dis
cretion, he or she may also offer assis
tance with household chores, child care 
and errands. 

Supervision and Support of 
Hospice Volunteers 
While on a nursing unit, hospice volun
teers seek guidance primarily from the 
head nurse and nursing staff. Once they 
have accepted a home care patient, how
ever, direction is provided by the volun
teer coordinator and nursing staff of the 
hospital's home health care agency. On
going support is offered by the volunteer 
coordinator through personal contact, 
phone calls and a monthly newsletter. 
Monthly support group meetings provide 

In a simulated hospice situation, St. Joseph's hospice volunteer-Barbara McKiernan 
(wearing glasses) provides emotional support to a cancer patient, both during the 
patient's hospital stay and, after discharge, within the home setting. 
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an arena for sharing problems, experi
ence and knowledge. 

Evaluation of the Hospice 
Volunteer Service 
Each training session is evaluated by its 
participants. Strengths and weaknesses 
are identified and suggestions are made 
for future classes. Written surveys are giv
en to oncology nursing staff, whose re
sponses have been favorable, indicating 
enthusiasm and appreciation for the hos
pice volunteers. 

Statistics on hand reveal the program's 
growth. Forty-two volunteers participated 
in training the first year and gave slightly 
more than 3,000 hours of service on the 
inpatient unit. In 1985, 48 more volunteers 
were trained, with 4,600 hours of service 
donated. By January 1986, adequate 
groundwork had been laid to allow volun
teers to begin offering support to patients 
and families in the home environment. 
Thirty volunteers gave over 900 hours of 
service to 43 patient-family units in the 
home setting, while an additional 5,685 
hours were donated on the inpatient unit. 

It should be noted that present licen
sure requirements in Michigan forbid use 
of the term "hospice" with regard to any 
portion of a non-certified and licensed 
hospice. For this reason, St. Joseph's 
"hospice" volunteers are now referred to 
as special care volunteers. 

Consistency in staffing is perhaps the 
greatest difficulty when working with non
paid volunteer workers. Hosting agencies 

_must understand and support the motiva
tion of the individual volunteer and pro
vide opportunities for self-actualization of 
personal development and meaningful 
service to the needs of others. 

Evaluation of the home care service by 
patients and families will be implemented 
in the near future. 

Conclusions 
Our successful venture leads to the follow
ing conclusions: 
1. Volunteers come with a variety of tal
ents and the desire to share those talents 
with patients and families. 
2. Interested and appropriate volunteers 
can become vital members of the health 
care team. 
3. A hospital hospice volunteer program 
can assist in providing comprehensive 
services to patient-family units. 
4. Appropriate caring service can be of
fered to patients in a variety of settings (in
hospital, at home and in extended care 
facilities). 
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Developing 
Volunteer Leaders for 
Greater New Haven 

How the Voluntary Action Center of 
Greater New Haven created and sponsored 
a perpetual leadership program to benefit 

the entire community 

Nothing less than grooming the fu
ture leaders of a city is the aim of 
a project underway in New Ha

ven, Connecticut. Nineteen persons made 
up the 1987 graduating class of "Leader
ship Greater New Haven," a program 
sponsored by the Voluntary Action Center 
of Greater New Haven, which took one 
year to develop it. The first class of 15 was 
graduated in 1986; the VAC expects next 
year's class to number about 22 persons. 

Participants in the 1987 class were mid
dle- to upper-management employees of 
businesses in the area. Employers such 
as The Travelers Insurance Company and 
Blue Cross/Blue Shield of Connecticut 
were confident enough in the program to 
pay the $2,000 fee to send their workers 
through the nine-month course. 

As it is structured, the concept benefits 
the community, the sponsoring busi
nesses and the volunteers themselves. Its 
goal is to train the participants to sit on the 
governing boards of the approximately 
200 nonprofit groups registered with the 
Volunteer Center. In addition, there are 
about 400 nonprofit groups in the greater 

Judy Haberek is a Washington, D. C.
based reporter/editor. Her last contribu
tion to VAL, "Getting H.R. 911 Passed," 
appeared in the spring/summer 1987 is
sue. 
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New Haven area, which includes the city 
itself and 11 surrounding communities. 

Applicants for the class are screened 
by asking about their prior volunteer in
volvement and their interests, for instance. 
They then attend class the third Thursday 
of each month from October until June, 
explained Anne M. Storz, Volunteer Cen
ter executive director. 

Those classes are jam packed full of 
panels and skills workshops. There is a 
different theme for each class. These usu
ally include legislative issues, the arts, 
education, housing, history of the area, 
health and social services and neighbor
hoods and communities. Volunteers nor
mally work about 15 hours a month on 
projects that interest them. After gradua
tion, they become involved with a nonprof
it group that interests them and are often 
offered seats on its board of directors. 

Most speakers for the classes donate 
their time, although one trainer is paid a 
nominal fee. Skills taught in the classes 
include public speaking and conflict 
management. 

New Haven is fortunate, in a sense, be
cause the economy there has switched 
from the former industrial one to a service 
industry. This makes for an extensive cad
re of potential volunteers and a large num
ber of nonprofit organizations. 

"For us it seems like a really natural 

extension of what we do," Storz said in 
explaining the Volunteer Center's involve
ment with Leadership Greater New Ha
ven. Also, it gives the volunteer a lot of 
information and knowledge about the 
community. This way, their input on the 
board level will be informed, she added. 
Another advantage is that there will al
ways be a supply of trained community 
leaders on hand. 

Participants in the program tend to be 
more from the middle ranks of manage
ment-a person who's reaching for new 
experiences and wants to grow profes
sionally and personally. 

Lisa Arpaia, the Volunteer Center's co
ordinator of leadership development, ex
plained that some participants already 
have volunteer experience, while others 
have done little or no volunteer work. 
Companies benefit from the program, she 
said, by getting exposure in the communi
ty and good PR. A company that is com
mitted to the area is one that people will 
look toward, she added. 

The type of skills learned in the classes 
will carry back to the workplace, Arpaia 
also pointed out. 

"When you learn to sit on a board, you 
can also use these skills in the work
place," she said, adding that people in 
the classes start networking. During the 
first class, for instance, a medical lab em-
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ployee and a Blue Cross representative 
successfully worked on projects and 
problems involving both groups. 

The center should break even this year 
on the project, although it didn't the first 
year, Storz saitl. It was conceived of as not 
costing the center any funds, and it may 
be an income producer in the future, she 
speculated. She explained that there is 
the salary of a fulltime staff person to be 
paid, in addition to expenses such as 
printing of the yearbook, promotion of the 
concept and postage. The yearbook in
cludes a description of the project and 
pictures and biographies of graduates. 

A portion of the salaries of other center 
staffers are also charged to the project. A 
separate budget for the project is main
tained by the center. There may be some 
scholarship money available next year, 
Storz hopes, for small employers who 
can't afford the $2,000 tuition but who 
have workers who want to take part. The 
Volunteer Center, incidentally, is one of 
only a few in the U.S. to sponsor such a 
program. Most similar programs are spon
sored by universities, foundations, Cham
bers of Commerce or the United Way, for 
instance. 

Storz said that businesses learn of the 
project from the Volunteer Center's pro
motional efforts, which include mailings to 
companies in the area and telephone 
work. Arpaia added that the yearbook, 
which contains a description of the project 
as well as bios and photos of each partici
pant, is distributed extensively. It's used 
as a PR piece for the project and given to 
everyone the night of graduation. Arpaia 
automatically sends a copy of the year
book to anyone who cal Is asking about the 
program. It is also mailed to the 200 non
profit groups registered with the Volunteer 
Center. These nonprofit groups frequently 
will ask the center for interns to work for 
them. 

The Volunteer Center devised the lead
ership program by forming a committee 
made up of representatives of Albertus 
Magnus College, the Arts Council of 
Greater New Haven, the Greater New Ha
ven Chamber of Commerce and the Unit
ed Way of Greater New Haven. It took a 
year of planning to work out where funding 
would come from and how the program 
would operate. 

It would seem that al I that work has paid 
off, judging by comments from some re
cent graduates. Leo Castracane, for in
stance, characterized the program as "ex
tremely educational and useful to me both 
in my professional career and in terms of 

being involved with the community." Cas
tracane is an administrator at Community 
Health Care Plan Inc., a health mainte
nance organization. 

He explained that the aim of the pro
gram is not to match the person's job and 
volunteer efforts. Just the opposite, he 
said. Although he is a health professional, 
for example, Castracane's volunteer effort 
centers around an emergency assistance 
task force to provide food and relief to 
disaster victims, people on unemploy
ment or people generally going through 
tough times. 

This system provides contacts outside 
your sphere of normal activity, he pointed 

Attorney Lawrence M. Liebman, vice 
chairman, New Haven Foundation 
Distribution Committee, addresses 1987 
Leadership Greater New Haven 
graduates. 
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out. The program has succeeded admira
bly in all areas. "Our class was a particu
larly energetic group," he said. Castra
cane now sits on the board of the emer
gency assistance task force. 

"The Volunteer Center provided us with 
a variety of ideas for volunteer work," he 
said. A number of his classmates took 
those ideas and expanded on them. 
About 11 of the 18 in the class continue to 
be involved in the activities they took up 
during their internship, he added. 

Echoing his enthusiasm for the project 
is Cora Lee Cox, field executive for the 
Connecticut Trails Council of Girl Scouts, 
Inc. A newspaper article about the project 
attracted her attention and her employer 
later recommended she take part. 

"The most valuable thing about the pro
gram was the cohesiveness of the core 
group," she said. "We became a very 
close, close group." The project shows 
you the full circle of what happens in the 
community, she added. 

Cox currently works on teenage preg
nancy prevention and infant health. She 
has devised a questionnaire for other so
cial agencies involved in the problem, 
such as fraternities, sororities and 
churches. 

"The Leadership Greater New Haven 
project has made me more aware of all the 
community resources in the city," she 
said, "but it's also made me more aware 
that we've come a long way, but still have 
a long way to go!" 

Patricia C. Rosenbaum (left), president, Volunteer Action Center, and staff planning 
associate, St. Raphael Corporation, presents Cora Lee Cox, field executive, 
Connecticut Trails Council of Girl Scouts, with graduation certificate. 
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Please ... 

RATE This 
Issue! 
You can help improve VAL by taking a minute to 
photocopy, then check off this simple rating form and 
return. 

RATE THIS VAL: 
Overall, this issue is (check) 

__ useful 

__ moderately useful 

__ not useful 

__ interesting 

__ moderately interesting 

__ not interesting 

__ easy to read and follow (good type and layout) 

__ hard to read and follow (poor type and layout) 

The best articles were: __________ _ 

SUGGEST ARTICLES FOR VAL: 
Please indicate the kinds of articles you would like to 
see in VAL: 

Are you a (check one): 

__ volunteer administrator 

__ other staff member/director 

__ volunteer 

__ board member 

Other coments: _____________ _ 
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ABOUT OUR 
CONTRIBUTORS 

Stephen Mccurley ("State Volunteer Lia
bility Legislation," page 15) is an interna
tionally known trainer and consultant on 
nonprofit management, fundraising and 
volunteer involvement. His article is the 
second of two parts on state liability legis
lation. Part one, "Protecting Volunteers 
from Suit: A Look at State Legislation," 
appeared in the spring/summer 1987 VAL 

and gave valuable background information for the chart that 
appears in this issue. 

As a trainer, he gives over 100 seminars each year for 
groups as diverse as federal government agencies, Volunteer 
Centers, hospital associations and corporations. 

The author of more than 40 articles and papers, he served for 
several years as VOLUNTEER's director of program services, 
providing training and technical assistance to over 1,600 
member agencies. 

With Sue Vineyard, he is the author of 101 Ideas for Volunteer 
Programs and the recently released 101 Ways to Raise Re
sources. 

Robin Rose ("Volunteers Carry Hospice 
Approach from Hospital to Home," page 
26) is the director of volunteer services at 
St. Joseph's Hospital Centers in Macomb 
County, Michigan, which involves over 
400 volunteers in a variety of services: 
hospice-in-house and in-home, hospital, 
ambulatory surgical center, alcohol treat
ment program, chaplaincy service, elder

care center and candy-striper/teen program. 
Rose is a registered nurse and has worked in a variety of 

settings at St. Joseph's, including five years' service in the 
intensive care unit and two years as a patient representative. 
She developed the hospice volunteer program in 1983-84. 

In addition to an associate degree in nursing, she has a B.A. 
in psychology and is presently enrolled in a master's program 
in administration at Central Michigan University. 

Tony Alessandra ("Burnout: How You 
Can Try So Hard to Succeed and Yet Fail," 
page 18) is a prominent sales and com
munications speaker based in La Jolla, 
California. Since becoming a full-time 
speaker in 1979, he has delivered more 
than 700 professional speeches and auth
ored five books, including Non-Manipula-
tive Selling and The Business of Selling. ..,, 

In addition, he has recorded numerous audio and video
tapes on such topics as relationship strategies, influencing 
people positively, human relations, effective listening and oth
ers. 
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As I See It 
Continued from page 2 

There is another vitally important aspect I think will con
tribute greatly ta the ultimate success of a compru1y. Many 
employees will benefit personally from the volunteer experi
ence. It will allow them to share in a unique involvement 
with people they may not otherwise come in regular contact 
with. It will allow them to develop their creativity, a quality 
which is indispensable in a nonprofit world that exists on 
shoestring budgets. Furthermore, it will allow them lo devel
op their interpersonal skills that can be of use within your 
own organization. 

Most businesses are involved one way or another in mar
keting. Everyone has a product or service they'd like to sell 
just a bit quicker, to a few more people, and at a better price. 
Involvement with the community frequently allows me to 
learn what people are looking for, what they've succeeded 
with, what they've tried and found ineffective, what has been 
a complete waste of time, and what they think others are 
looking for. 

Unlike a business day, these events provide an opportunity 
to sit back and listen to others, to establish a dialogue, to find 
out what is on people's minds, and to analyze where we are 
and where we might like to go. Generally, these are people I 
want to listen to. If they're involved in business and commu
nity affairs, they probably have something of value to contrib
ute and often bring a fresh perspective to any issue. There 
appears to be a natural fit here. Most Hispanics I know like to 
do business in a personalized way. I think this is a positive 
characteristic that will benefit us in the long run. 

By working on volunteer projects with other individuals 
from outside of our own day-to-day world, we become ac
quainted and comfortable with those with whom we may 
eventually want to do business. We can meet people in a 
positive environment that can tell much about the make-up 
of these individuals. The general market has long accepted 
this aspect of volunteerism. Hispanics are learning to adopt 
the same attitude. 

Under certain circumstances, involvement outside of the 
company can create a personality for that company. Danny 
Villanueva, president and general manager of KMEX televi
sion station, is a perfect example. Through Danny's commu
nity work involvement, he has created a personality that most 
people respect and some try to emulate. 

By joining the top boards and committees at United Way, 
Junior Achievement, The Olympics, and the Los Angeles 
Chamber of Commerce, Danny has been able to represent and 
articulate Hispanic concerns with people who may not hear 
very much about this community despite its growing size and 
importance. Right there he and his company are viewed as 
ambassadors for the Hispanic community. And the image 
and respect that come with that is something you can never 
buy. 

When KMEX supports Plaza De La Raza or sponsors an 
earthquake relief effort with the Red Cross, the company is 
thought of as a compassionate and caring organization with 
the best interest of the community in mind. Thal is a compa
ny personality. We all need to develop it. 

Ultimately, a corporate personality must fit the organiza-
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lion and those who oversee it. At La Opinion we will remain a 
serious business enterprise with a desire to support as many 
important causes as possible. However, because of the nature 
of our business, and owing to our position in the community, 
we must make wise investments when it comes to our sup
port. After all, we are perceived as having, and should have, 
the most critical and complete understanding of the commu
nity with the ability to identify and differentiate the quality 
groups from those which might simply be fly-by-night opera
tions. Of course, we will occasionally support someone new 
if they are involved in an area or category of service that we 
perceive to be underserved. 

Since we deal with reading, information and comprehen
sion, the orgaJtizations and causes we support often reflect 
this orientation. At La Opinion I'm proud to say that the 
newspaper supports the National Association of Hispanic 
Journalists and the California Chicano News Media Associa
tion. I want to support our industry, and I want to develop 
new talent whenever possible. 

At the same time, I'm enthusiastic about our support for the 
Bilingual Foundation for the Arts, the Los Angeles School 
District, the American Red Cross and Para Los Ninos. These 
causes are basic and worthwhile. 

Finally, I'm proud to support the Latin Business Associa
tion. The activities undertaken to date have been quality 
efforts. In my estimation, the Latin Business Association 
stands for involvement-U1e kind of involvement I've dis
cussed here and ilie kind of involvement that the Hispanic 
community must embrace if we are to achieve the unlimited 
potential of our community. 

·~ 

UPCOMING 

NATIONAL 
VOLUNTEER 

WEEKS 

19BB 
April 17-23 

19B9 
April 9-15 

1990 
April 22-2B 
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Tool 
Box 

Build.ing Effective Volunteer Commit
tees. Nancy L. Macduff. Macduff/Bunt 
Associates, Inc., 821 Lincoln, Walla Wal
la, WA 99362. 1987. 82 pp. $11.95 + 
$2.50 shipping/handling. Order from: 
Volunteer Readership, 1111 N. 19th St., 
Suite 500, Arlington, VA 22209, (703) 
276-0542. 

Outlines a ten-step process to define the 
roles and responsibilities of types of com
mittees and presents techniques for de
termining which committees are needed. 
Also includes methods for selecting the 
right persons to serve on committees, re
cruitment, planning and assigning re
sponsibilities, recognition and others. 

"Giving is True Loving" Page-A-Day Cal
endar. Philanthropic Service for Institu
tions, 6840 Eastern Ave, NW, Washing
ton, DC 20012, (202) 722-6132. 1988. 
$6.50 + $1.50 postage/handling. (Make 
check payable to: Giving Calendar-PSI.) 
Bulk rates available. 

Since its debut two years ago, more than 
45,000 copies of this calendar have been 
distributed by nonprofit agencies and or
ganizations to their donors, volunteers 
and others. The all-new 1988 edition 
contains additional space above the cal
endar pad for a personalized message or 
logo. Each page contains a quote by a 
famous person on giving and volunteer
ing. Profits from the sale help advance 
the development profession through the 
established programs of several national 
organizations. 

An Independent Sector Resource Direc
tory ofEducating and Training Opportu
nities and Other Services. INDEPEND
ENT SECTOR, 1828 L Street, NW, Wash
ington, DC 20036, (202) 223-8100. 1987. 
$25. 

This second edition contains an exten
sive listing of nonprofit management de
gree programs, workshops, seminars and 
training opportunities for staff and vol
unteers of independent sector organiza
tions. Also includes information on in
ternships, fellowships and grants to indi
viduals, consultants and facilities for 
organizations wishing to set up training 
session for their staff or volunteers. A 
new section contains career vignettes. 

My Own Book! Roger A. Hammer. The 
Place in the Woods, 3900 Glenwood Ave, 
Golden Valley, MN 55422, (612) 374-
2120. 1987. 128 pp. $14.95. (40% dis
count to VAL readers--$8.97 + $2 post
age/handling.) 

This full-color book commemorates the 
Reading Is Fundamental program's 20th 
anniversary and the Bicentennial of the 
U.S. Constitution. Its format provides 
three books in one: (1) 54 original stories 
by child-authors on how their city, state 
or school got its name; (2) profiles of the 
oldest volunteer reading programs in the 
nation; and (3) factual sidebars on each 
state-a good teaching tool-that include 
lists of famous people who have had an 
impact on those areas. 

The 1987 Catalog of Captioned Educa
tional Videotapes. Rochester Institute of 
Technology, National Technical Institute 
for the Deaf, Div. of Public Affairs-Dept. 
C, One Lomb Memorial Drive, PO Box 
9887, Rochester, NY 14623, (716) 475-
6826. 23 pp. Free. 

The most up-to-date listing of educa
tional videotape materials for deaf per
sons, this catalog is designed for profes
sionals who work with deaf people. It 
contains videotapes that highlight career 
exploration in business, engineering, sci
ence, photography, art, printing and data 
processing. Each videotape is "open cap
tioned" and does not require the use of a 
decoder. 

Information Express. The Support Cen
ters of America, 1410 Q Street, NW, 
Washington, DC 20009. 1987. 

This new management and accounting 
information service is for staff, board 
members and volunteers of nonprofit or
ganizations. Its goals are to provide con
sistent, accurate information quickly and 
to save nonprofits time and money. It will 
provide brief written materials, training 
schedules, referrals and answers toques
tions. This is a free service during its de
velopmental stage. Write for flyer. 
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Connections: School and Work Transi
tions. National Center for Research in Vo
cational Education, 1960 Kenny Road, 
Box N, Columbus, OH 43210-1090, (800) 
848-4815 or in Ohio (614) 486-3655. Free 
brochure available. 

Connections is a comprehensive resource 
package based on up-to-date research to 
help prepare all students for the transi
tion from school to work. Contains re
source materials for administrators, 
counselors and teachers as well as class
room materials. 

The Employer's Choice. National Center 
for Research in Vocational Education, 
1960 Kenny Road, Box N, Columbus, OH 
43210-1090, (800) 848-4815 or in Ohio 
(614) 486-3655. Free brochure available. 

Part of the "Connections: School and 
Work Transitions" resource package, The 
Employer's Choice is a multimedia set of 
instructional materials that prepares stu
dents for job market success: "Priorities 
That Count"-data from completed em
ployer questionnaires that examine how 
employers are influenced to hire and re
tain employees; "On the Job"-in-depth 
studies that reflect real-life situations that 
youth encounter in getting jobs, becom
ing insiders, training at the work site and 
leaving jobs; and "What Works in the Job 
Search"-simulated job interviews in vi
deocassette format that show employers' 
responses to applicants through the hir
ing process. 

The Nonprofit World. Society for Non
profit Organizations, 6314 Odana Road, 
Suite 1, Madison, WI 53719. Bimonthly. 
$39/year. 

Published by the Society for Nonprofit 
Organizations, "dedicated to bringing to
gether those who serve the nonprofit 
world in order to build a strong network 
of professionals throughout the country," 
this journal contains features and depart
ments on timely topics affecting the non
profit world. Recent issues have explored 
the increasing antagonism between non
profits and for-profits. Regular columns 
cover people and technology, books, 
fundraising, advice from experts and en
trepreneurship. 

The NonProfit Times. Circulation Dept., 
PO Box 468, Bladensburg, MD 20710-
0468. Free to qualified executives. 
Monthly. 

A new publication on nonprofit market
ing and management, this full-color tab
loid contains news and features, and reg
ular columns on news makers, manage
ment, development, books, new 
products. Send name, title, organization, 
address, phone and signature to address 
above for free subscription. 

Time Wars. Jeremy Rifkin. Henry Holt 
and Company, Inc., 521 Fifth Ave, New 
York, NY 10175, (212) 599-7600. 1987. 
263 pp. $18.95. (In book stores.) 

By the author of Entropy and AJgeny, this 
book is about time(!). It's "for everyone 
who wonders why, in our culture, which 
is so intent on saving time, we feel we 
have so little time for ourselves and for 
each other and why a quickened pace of 
life and increased efficiency have forced 
us to become more wasteful and destruc
tive." Rifkin describes the coming battle 
over our present conception of time and 
presents a new ecological time vision 
more attuned to the natural world. 

Handicapped Funding Directory. Re
search Grant Guides, PO Box 4970, Mar
gate, FL 33063. 1987. $23.50 + $2 post
age/handling. 

Listed by area of service, this guide con
tains funding information (including per
sonal contacts) on more than 700 corpo
rations, foundations, government agen
cies and associations that fund programs 
and services for the handicapped. Now in 
its fifth edition, the Directory includes 
guidelines on how to obtain a grant, ad
dresses of state agencies and their direc
tors, and a bibliography of grant funding 
publications. Foreword by Eunice Ken
nedy Shriver. 
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CSB Directory of Management Re
sources for Community Based Organiza
tions, 6th edition. MLP Enterprises, 236 
E. Durham St., Philadelphia, PA 19119. 
1987. 125 pp. $20. 

CSB stands for Community Service Busi
ness, the name of a newsletter/magazine 
by the same publisher. The directory lists 
286 institutions and agencies and 755 
publications that can help a nonprofit 
with issues, problems, administration, 
fundraising. Listings are divided into 61 
categories and contain names, addresses 
and phone numbers for obtaining infor
mation. Some of the categories are ac
counting, boards of directors, computers, 
financial management, grants and fund
ing, lobbying, office management, plan
ning, training, volunteerism. 

The Youth Gardening Book. The Nation
al Gardening Association, Dept. 171, 180 
Flynn Ave, Burlington, VT 05401. 1987. 
148 pp. $12.95 + $2 postage/handling. 

This book is "the answer to how to start a 
project for students" containing many il
lustrations and information on program 
planning and organizing, motivating 
youngsters, choosing a site, raising mon
ey, budgeting, designing and maintaining 
a garden, exemplary projects. 

Volunteer: Be Proud! Give Something 
Back. Henry E. Liebling and Frederic P. 
Gardner. Skill Builders, Inc., PO Box 
1411, Hoboken, NJ 07030-1301. 1986. 48 
pp. $3.95 + $1.00 postage/handling. Cus
tomized cover and quantity discounts 
available. 

This little handbook for volunteers con
tains short chapters on "What is Volun
teerism," "Why Get Involved," "Myths 
about Volunteerism," "1,000 Things You 
Can Do," "Choosing Where to Volun
teer," "Interviewing for a Position," "Sat
isfaction and Success," "Youth Volun
teering," "Senior Adult Volunteering," 
"Developing Your Skills," "Earning Aca
demic Credit," "Skills Inventory," "Tax 
Deductions" and "Employee Volunteer
ing." 
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10Ways 
To Improve Your Performance 
As a Volunteer Administrator 

CHURCH 
VOLUNTEERS: 
Unleashing Tho 
Potential 

1. Involve special groups. 
Spring 1986 VAL 

Tool 
Box 

5. Order from our Tool 
Box. 
Every VAL 

VOLUNTEER CENTERS 
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9. Seek assistance from 
Volunteer Centers. 
Winter 1986 VAL 
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2. Place posters in 
prominent places. 
Every VAL 

Aecrultlng and 
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¥Dklnteet'S 
11v Compute,-
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6. Computerize your 
operations. 
Summer 1985 VAL 
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3. Educate your board 
members. 
Winter 1983 VAL 

••• 12 TIPS FOR ACTIVE USTINERS: 
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7. Learn skills to share 
with volunteers. 
Fall 1986 VAL 

Advocacy 
So You Want to Hold a Press 
Conference? 

4. Learn new ways to 
promote volunteering 
Fall 1985 VAL 

Books 
In Search of Speaking 
Excellence 
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8. Read the latest books 
for volunteer 
administrators. 
Every VAL 

10. SUBSCRIBE TO VAL . 
In every issue of Voluntary Action Leadership, you'll find 
innovative volunteer program profiles and the most up-to-date 
tips and techniques on managing a volunteer program-all 
contributed by colleagues eager to share their new 
experiences and skills in the rapidly growing profession of 
volunteer administration. 

...................................................................................................................................... 
YES. Please enter my subscription to Voluntary Action Leadership for: 
D 1 year (4 issues) $16 D 2 years (8 issues) $30 D 3 years (12 issues) $44 Credit Card Number (All Digits): 

Please check method of payment: ___ Check enclosed ___ MasterCard ___ VISA I I I I I I I I I I I I I I I I I 
Card Expiration Date ____________ Signature 

Name 

Organization 

Address _________________________ City ____________ State _____ Zip ____ _ 

Canadian postage add $2 per year, Foreign add $4. Payment by check or credit card must accompany all orders. 

Mail to: Voluntary Action Leadership, CIRCULATION, 1111 N. 19th St., Room 500. Arlington VA 22209 



POSTER 

LEND A HAND. 
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BE A VOLUNTEER. 
This issue's poster is brought to you by the Volunteer Center of Leon County, Inc. To reproduce it for your volunteer recruitment/ 
recognition purposes, please contact the Volunteer Center of Leon County, 307 E. Seventh Ave, Tallahassee, FL 32303-5520, (904) 222-
6263. 

-----------------------------------------------

Attach 
your 
label 
here 

TO CHANGE YOUR ADDRESS-USE YOUR LABEL 
FOR FAST, ACCURATE RESPONSE 

New Address 

Name (please print) ______________ _ 

Address __________________ _ 

City/State/Zip-----------------

Return to: Voluntary Action Leadership, 1111 N. 19th St., Suite 500, Arlington, VA 22209, ATTN: Subscription Dept. 



Oct. 8-11 

Oct. 14 

Nov. 1-4 

Nov. 8-13 

1988 
Feb. 21-26 

April 17-23 

Calendar--------, 
The Calendar lists upcoming events that may be of 
interest to our readers. Inclusion, however, does not 
constitute endorsement by VOLUNTEER. 

Chicago, IL: 1987 AVA National Conference on Volunteerism 
"Reaching New Heights" is the theme of the Association for Volunteer Administration's 1987 
National Conference on Volunteerism. Features more than 100 workshops designed to meet the 
needs of volunteer directors, trainers and consultants. Trainers include Susan Ellis, Steve Mccur
ley, Ivan Scheier, Eva Schindler-Rainman, Sue Vineyard and Marlene Wilson. Keynote speakers 
are Oprah Winfrey, Milton Kotler, Eugene Lang and Rep. John Porter. 
Contact: Jean Davis, AVA Conference Chair, 860 N. Dearborn, Chicago, IL 60610, (312) 440-4736 

Boston, MA: Evaluation for Nonprofit Organizations Workshop 
Sponsored by the American Evaluation Association, this one-day workshop for managers, pro
gram directors, board members and program evaluators of nonprofits will provide a thorough 
introduction to basic concepts and a review of proven approaches for developing useful evalua
tion systems. Presenter: Arnold J. Love, Ph.D., senior evaluation consultant and instructor with 
the Voluntary Sector Management Program at York University. 
Fee:$70 
Contact: Robert Ingle, 719 Enderis Hall, Univ. of Wisc.-Milwaukee, PO Box 413, Milwaukee, WI 
53201, (414) 963-5173. 

Boston, MA: 1987 National Community Service Symposium 
This symposium will address the use of community service as a sanction for adult and juvenile 
offenders. Forty workshops, panels and roundtable discussions will explore community service 
sentencing for drunk drivers, felons and juvenile offenders. For program staff, probation officers, 
court officials, traffic safety and volunteer administrators. 
Fee:$100 
Contact: The Community Service Center, 1368 Lincoln Ave, Suite 108, San Rafael, CA 94901, 
(415) 459-2234. 

Boulder, CO: Volunteer Management Program, Third Level Workshop 
One week of highly concentrated, in-depth learning experiences for those who have completed 
most of the available training in the field of volunteer administration. Participants hear outstand
ing faculty give a plenary session on their topic area, then have two days of intensive small-group 
work with one of the resource people as guide and mentor and knowledgeable colleagues as co
learners/teachers. 
Contact: Office of Conference Services, University of Colorado, Campus Box 454, Boulder, CO 
80309, (303) 492-5151. 

Boulder, CO: Volunteer Management Program, Second Level Workshop 
For volunteer administrator with at least three years of experience, this series concentrates on the 
broader challenges of volunteer program management rather than basic skills. Led by national 
leaders in the field, private consultants and professionals currently administering successful 
volunteer programs. 
Contact: Office of Conference Services, University of Colorado, Campus Box 454, Boulder, CO 
80309, (303) 492-5151. 

Nationwide: National Volunteer Week 
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