




















spent $157,000 on direct lobbying ac-
tivities ($100,000 and 15% of $380,000).
If the Society spent $200,000 on direct
lobbying activity, it would have been
taxed 25% of the difference between
$200,000 and the permissible amount,
$157,000. The tax would be $10,750
(25% of $43,000). If the Society spent
$110,000 on direct lobbying and $47.-
000 for newspaper and TV ads which
urged the public to contact their legis-
lators to vote yes on a bill (grass roots
lobbying), there would be a tax, since
more than 25% of the permissible
$157,000 ($39,250) was spent on grass
roots lobbying. The penalty tax would
be 25% of $7,750 ($47,000-$39,250) or
$1,937.50.

Loss of Exemption

Under the new law, a public charity
will not lose its exemption because of
lobbying activities unless its lobbying
expenditures on the average over a
four-year period exceed 150% of the
amount which could have been spent
on lobbying without being taxed. Since
the hypothetical Society could have
spent $157,000 on direct lobbying with-
out being taxed, it could expend on the
average per year over a four-year period
$235,500 (150% x $157,000) without
losing its tax exempt status. Of course,
it would have to pay a considerable
penalty tax of $19,625 each year it ex-
pended $78,500 more than the non-tax-
able $157,000. The penalty tax will
amount to $19,625 ($78,500 x 25%)
each year.

Exceptions

There are several categories of ac-
tivity which are legislatively oriented
but are not considered “lobbying” un-
der the new law. The expenditures for
these types of activity are therefore not
factored into the expenditure test. These
activities include:
 making available the results of non-
partisan analysis, study, or research;

» providing technical advice or assist-
ance in response to a request by a gov-
ernmental body;
« “self-defense” direct lobbying ap-
pearances before or communications to
a legislative body with respect to a pos-
sible decision of that body which might
- affect the existence of the organization,
its powers and duties, its tax exempt
status, or the deduction of contributions
to the organization;
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* communications with members of
the executive branches of government.
Influencing the direction of an agency’s
implementation of a regulation would
not be considered influencing legisla-
tion. However, if the “principal pur-
pose” of the communication with the
member of the executive branch is to
influence that member to influence
legislation, the costs of such communi-
cations would be factored into the ex-
penditure test.

Lobbying by Volunteers

It appears that under the new law
volunteers may lobby freely on behalf
of their charitable organizations. Since
the penalty tax and loss of exemption is
dependent upon application of an ex-
penditure test, the fact that volunteers
do not receive compensation for their
lobbying time should place their activi-
ties outside the new law’s limitation on
influencing legislation. However, a vol-
unteer lobbying on behalf of a charita-
ble organization will not be permitted
to take a deduction for out-of-pocket
expenditures incurred while perform-
ing the lobbying activities.

Communication with
“Bona Fide”” Members

The Ways and Means Committee re-
port states that a “bona fide” member
is one who “must have more than a
nominal connection with the organiza-
tion. The person should have affirma-
tively expressed a desire to be a mem-
ber. In addition, the person, must, in
the usual case, also fall in one of the
following classes: (1) pay dues of more
than a nominal amount; (2) make a con-
tribution of more than a nominal
amount of time to the organization; (3)
be one of a limited number of ‘‘honor-
ary” or “Life” members chosen for a
valid reason.” The congressional com-
mittee inserted this definition in order
to prevent an organization from avoid-
ing the limitations on grass roots lobby-
ing by using amailing list of “members”
who have no real interest in the orga-
nization or by declaring anyone who
makes a 25¢ contribution a “member.”

The new law excludes from the ex-

penditure test an organization’s costs of

communicating to its “bona fide”’ mem-
bers on legislative issues unless the
communications directly encourage the
members to influence legislation or to
urge non-members to influence legis-
lation. Newsletters, meetings, “‘action”

letters, or magazines which merely dis-
cuss legislative issues would not gen-
erally be considered lobbying. How-
ever, if the communication informs
them about a “bad” bill and urges
them to write their Representatives,
such communication would be lobby-
ing, and the costs would be factored
into the expenditure test. If the mem-
bers are also urged to tell others to write
their Representatives this would be
grass roots lobbying, and the costs
would be factored in the grass roots
expenditure test.

Record Keeping and Disclosure

James Moore, counsel to the Coalition
of Concerned Charities, suggests that
the following information should be
kept by a charitable organization elect-
ing to fall under the expenditure test:
« fees and expenses paid a hired lobby-
ist;
 expense of an office (including per-
sonnel) in Washington or a state capitol
should be carefully allocated;

« all staff personnel engaged partly in
lobbying should keep time sheets not
only showing lobbying activities, but
also “‘exempt” lobbying activities, such
as “self-defense” lobbying and time
spent in preparation for testimony
which was invited to be given by a con-
gressional committee;

» grass roots allocations should be kept
separate in the books. Mr. Moore notes
that a provision of the new law requires
disclosure of lobbying expenditures
and non-taxable amounts.

FUTURE ROLE

When new tax laws are enacted, the
Treasury Department must develop reg-
ulations about the law. These regula-
tions are in response to the many ques-
tions concerning what is inevitably very
complicated legislation. That process
of regulation writing is now underway.
NCVA will engage in cooperative efforts
with other voluntary organizations by
monitoring and perhaps influencing the
development of the new law’s regula-
tions. Important regulations will be re-
ported in future issues of VAL.

Before any public charity decides
whether or not to fall under the pro-
visions of the new law, advice from
legal counsel should be obtained on the
specific provisions of the new law and
the relationship between the law’s pro-
visions and the nature of the charity’s
lobbying activities.
























then dispatch someone to personally
visit immediately.

Interviewer: Are there enough people
who need this service?

Sanders: Oh, yes, many people. In this
community alone, we have 5,000 peo-
ple who live alone and are over 65. That
is almost 10% of the population.

Interviewer: I didn’t know that.

Sanders: Yes, the older population is
increasing. With the decline in the birth
rate, and with the increased longevity
we now enjoy, older people are a more
significant part of the population.

Interviewer: Well, that’s fascinating.
Now, tell me, what does all of this mean
to the people out there? What about the
older people themselves?

Sanders: For the older people in the
audience, I would like them to know
that we are available as a service and to
contact us when in need. We are anon-
profit community group, supported by
volunteers and by contribution.

Interviewer: That’s very interesting.

Sanders: But our real problem, and
that’s why I am so glad to have this op-
portunity, is because we are in need of
more volunteers. If you would like to
volunteer some of your time—a day, a
week, a day every other week—we
would love to have you help us out in
the service. The work is fascinating and
really satisfying. We are in a church
building at 22nd Street, right off Main,
and can easily be reached by any num-
ber of convenient bus lines. And of
course parking is also available. Please
call us at 762-2401, any day between 9
and 6, and we would be glad to chat
about the possibilities of being a vol-
unteer.

Interviewer: Mrs. Sanders, thank you
very much for joining us. Remember,
call her at 762-2401 if you want to be a
volunteer. We’ll be back in a moment
with another guest.

Critique: Faye Sanders took more than
adequate advantage of a common situa-
tion: the unprepared but well-meaning
interviewer. Most good interviewers are
prepared, but you will find many who
are not, either because of their own faith
that they can “wing it” or because they
are part of programs which are done on
short schedules with very small staffs.
Mrs. Sanders took hold of the situation
in a direct and forthright manner, mak-
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ing her message loud, clear and brief.
SITUATION B: Anti-Litter Cam-
paign

Spokespersons: President of the Keep
City Nice Project and City Sanitation
Commissioner

Interviewer Type: hostile

Interviewer: Good morning. Today, be-
lieve it or not, we’re going to talk about
garbage. That's right, garbage. This
week, I am told, is Keep Your City
Clean Week. And we’re going to do our
part here on this program. Joining us
this morning are two people concerned
every waking moment with garbage. Let
me first introduce Miss Sandra Stanton,
president of the Keep City Nice Project,
known as KCNP for short. Good morn-
ing, Miss Stanton. And Tom Cavender,
our city’s sanitation commissioner.
Good morning, garbage commissioner.

Let’s start right in talking about gar-
bage. Our streets are pretty filthy. How
come?

Cavender: Well, that’s not really a fair
statement. They become dirty pretty
fast. And we try to do our job, but it’s
not easy, and we need more help than
we now have.

Interviewer: But, it seems to me, you
have a job to do, and you folks have to
doit. Idon’t appreciate walking through
streets lined with trash. Someone’s not
doing their job. How come?

Stanton: Well, I think that’s the crucial
issue: who's job is it?

Interviewer: Well, is that an issue? We
taxpayers pay an awful lot of money for
cleaning up the garbage. And it seems
clear to me that it’s your job on the
sanitation commission to get it done.
All I seem to find is that garbage trucks
block traffic at the worst times. But are
they picking up the garbage?

Cavender: Yes, they are, but people are
dropping litter just as fast as it can be
picked up. That’s another part of our
problem.

Stanton: Well, that’s the point. If you
will let me speak for a moment on what
you said about who's job it is . . . well,
let me tell you, it's everybody’s job. It
is your job and my job to be more con-
siderate of the next person and carry
the candy wrapper, the newspaper,
whatever, to the trash can, and not
dump it at the nearest curb. That’s the
problem.

Interviewer: Well, of course, I don’t
drop stuff at the curb. But look at all the
others who do. So what difference does
it make if I do my part? It doesn’t look
like anybody else is really doing much.
So I think it falls back in the laps of the
garbage men to just keep cleaning up,
and do a better job of it.

Cavender: Mr. Interviewer, I think you
show a clear lack of understanding of
the problem. If this were not a live tele-
vision program, I would probably use
more profane language. But instead I'm
going to suggest that you listen to some
of the logic we are trying to tell you,
and maybe we can solve the problem.

Interviewer: What makes you think you
have a logical story?

Stanton: I'll tell you why. In Traverse
City, they have faced the same problem
and they have licked it. They have
licked the problem through constant
raising of the public conscience. They
have convinced the people that an
ounce of prevention is worth a pound
of cure, and that is as true for garbage in
the streets as well as the common cold.
What we need in this town is for every-
one to realize that this town is theirs,
and that the cost of cleaning it up is go-
ing to cost them more if they don’t do
their jobs.

Interviewer: But how do you do it? I'm
not so sure our folks care that much.

Stanton: They will care if more time is
given on radio and television and in the
papers to tell the story of how others
have done it—and how they can have
greater pride if they start out wanting
to be proud of their city. It's just as easy
to be clean as dirty.

Interviewer: Well, our time’s up for to-
day. Thank you for joining us. We’ll be
back in a moment with our next guest,
Lola Langtree, star of the new movie.

Critique: The interviewer may have
struck many of you as somewhat of a
caricature or an extreme example. But
he is very real. If you are faced with an
invitation to appear with this type of
person, do not shrink from the situation.
These types of interviewers often enjoy
a large, attentive audience, and it is a
good spotlight for your cause. Be very
alert to the types of question patterns
which this person uses, which are pre-
dictable once you have watched several
programs. This type of person will be-
come antagonistic quickly and willkeep





















ucts of any kind). Voice represents any
attempt by the constituents of an orga-
nization to change, rather than escape
from, an “‘objectionable state of affairs”
in that organization. But the voice op-
tion will tend to be used only when the
constituents believe they have a fair
chance of getting the organization “back
on the track’’; and when they feel it is
worthwhile to try to do so rather than
go elsewhere in order to satisfy their
needs in a certain area—e.g., a service or
product produced by the organization.

It is extremely important to under-
stand the two conditions under which
dissatisfied people tend to stay with an
organization and try to improve it. The
first condition is based on a belief that
the organization is responsible (in
Lowry’s terms described above), and
that participation in the organization’s
decision-making process by constitu-
ents is feasible. Hence, it is vital for the
board of directors of a voluntary organi-
zation to act responsibly and to guaran-
tee meaningful participation by non-
leaders affiliated with the organization.
The second condition is based on a
sense of loyalty to, and personal caring
for, the voluntary organization {assum-
ing it does not have a complete monop-
oly on the service or product it pro-
vides). This loyalty, in turn, is likely to
be fostered by responsible leadership
working for socially valuable ends us-
ing socially acceptable means {includ-
ing proper .attention to equal rights,
affirmative action, social justice, civil
liberties, etc.).

According to Hirschman, there is no
optimal mix of exit and voice that can
be established. In some organizations
one response tends to dominate at a
given time, while in other organizations
(or in the same organization at other
times) the other response mechanism
will dominate. But whichever response
is primarily present in a voluntary
group—whether members/volunteers
are leaving in droves or there are un-
ending protests about the responsive-
ness of the leadership—the effective
board of directors perceives that either
response is a symptom of something
about the organization that needs to be
changed or dealt with at the policy de-
cision-making level. It will take steps to
stop the incipient decline in its tracks
in spite of the fact that, in the short run,
the staff leadership of the organization
may try to deny the seriousness of the

exit/voice response and to convert
“what should be feedback into a safety
valve.”

Research on voluntary organizations
shows that there are almost limitless
ways in which the leadership, and par-
ticularly the boards of directors, can go
astray over the long run, leading to the
decline and often death of the organiza-
tions for which they are responsible.
One vitally important area of failure for
many boards is lack of sensitivity to,
and responsiveness to, long term
changes in the environment and com-
petitive situation of the group. This is
very different from the “remediable
lapses” for chance reasons that Hirsch-
man described. Instead, the failure
deals with situations where the volun-
tary group has essentially achieved its
goals/purposes or else those goals/pur-
poses have lost relevance in the chang-
ing societal context.

When either of these types of major
changes in relationship to the external
social environment occurs, the board of
directors is faced with some very hard
choices. It can simply decide that the
job has been done or it no longer needs
doing and disband. This option will re-
lease resources of money, people, build-
ings and equipment for other more so-
cially necessary tasks in the voluntary
sector. Or, the board could decide to
just go on as before, struggling to stem
the decline, but fighting a losing battle
that will eventually lead to organiza-
tional dissolution (a lingering death
rather than a quick and efficient one).

The more effective voluntary organi-
zations, however, when faced with
changing relationships to the external
environment have had a board of direc-

tors that was able to set a new policy,

purpose and goals for the organization
that are somewhat related to earlier
goals but clearly based on an unmet
public need in current society. David
Sills’ study of the National Foundation
for Infantile Paralysis (The Volunteers,
The Free Press, 1957) and Mayer Zald’s
study of the Y.M.C.A. (Organizational
Change: The Political Economy of the
YMCA, Univ. of Chicago Press, 1970)
are two good examples of how national
voluntary organizations with effective
boards have been able to identify new
organizational purposes and re-orient
their organizations accordingly, rather
than face decline and dissolution. The
National Foundation, for instance,
worked at accomplishing the organiza-

tional goal, while the YMCA had to deal
with an increasingly irrelevant goal (the
spiritual and moral uplift of youth).
Unfortunately, many boards of direc-
tors of voluntary organizations and vol-
unteer programs are unable to bring
about this kind of *“goal succession” or
goal transformation. Instead, they fre-
quently do nothing or else engage in
what is called “goal displacement”—
trying to maintain the organization at
all costs, irrespective of whether it is
still relevant or useful to society at large.

An effective board of directors, with a
real sense of responsibility and account-
ability, sees to it that a voluntary organi-
zation with some kind of instrumental
goals (e.g., other than sheer sociability
and fellowship) either works toward
those goals or changes them when they
are accomplished or become irrelevant.
National voluntary organizations, like
the Women’s Christian Temperance
Movement, that have been unable to
successfully adapt to a changing soci-
ety almost inevitably go into decline
(see Joseph Gusfield, American Journal
of Sociology, 1955, pp. 231-32). And
even if such organizations undergo goal
displacement, just focusing on keeping
the organization going, as did the Town-
send Movement (see Sheldon Messin-
ger, American Sociological Review,
1955, pp. 3-10), they are still likely to

decline and die.
With voluntary and other kinds of or-

ganizations, the message from research
is that—as with species of animals—in
the long run they must adapt to chang-
ing circumstances or die. And the peo-
ple in a voluntary organization most re-
sponsible and accountable for sensing
the need for adaptation and bringing it
about successfully are the members of
the board of directors or its equivalent.
To get effective people on the board of
directors is not easy. Research shows
that it is essential to develop a perform-
ance and work-oriented board of direc-
tors, rather than a prestigious or ‘“‘rub-
ber stamp” board.

The bibliography on p. 21 lists some
of the best books written by practition-
ers on the how-to aspects of developing
and maintaining an effective board of
directors that is accountable and re-
sponsible in the ways discussed above.
Additional material and bibliography
on boards and their activities can be ob-
tained from the Association of Volun-
tary Action Scholars, Box G-55, Boston
College, Chestnut Hill, MA 02167.
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As | See It

(Continued from p. 2)

agency boards, commissions and task forces. In direct
service volunteering, there is a strong movement called
“cross-age volunteers” where “youngers” volunteer to
teach students younger than themselves. For example,
6-year-olds tutor and help 3-year-olds. Also, elders are
seen as sources of wisdom and as resources for volunteer
services. Older people mix well with younger and middle-
aged persons. It is also known that not only is the wisdom
of the elder important for the society, it is also important
for their own mental health and well being to be needed
and to serve others. In the present we are beginning to try
to blend the resources of the generations, and to utilize
men and women from age 3 to 103 as volunteers, as paid
aides, and as part-time professional workers.

For the future, we see the development of both small
and large cross-generational living units, as substitutions
for, or additions to, the extended family concept. There
will be more and more persons living together in various
kinds of collective, communal arrangements, and the pat-
tern will be cross-generational. We see community plan-
ning in which planners are working actively to distribute
elders throughout the community, so they are available to
all parts of the community, rather than separated. Also, we
see the growth of legitimization of leadership roles of the
young. As Margaret Mead said, with the accelerated rate of
change, by the time one is middle-aged, one is an immi-
grant to the new youth oriented culture. It is the young
who must do the value education of the elders into what
the new culture is all about.

There will be growth of intergenerational leadership
roles, both locally and on the national scene, with recipro-
cal young-older influence apparent in committees and
work groups in the community. We see functional peer re-
lationships rather than status based on age differences. We
see intergenerational volunteer teams facilitating their
own mental health and personal growth by association and
teaming, as well as being great supporters of the mental
health of those whom they are serving.

PARTICIPATING IN AND
INFLUENCING POLITICAL PROCESSES

Participating in and influencing the political process is
at the heart of local, state, and national level decision-
making, In the past, many people were involved directly
with one another in small local communities. Much of
that involvement was political via the town meeting, or
meetings around other local interests and issues. Before
the advent of radio and television news, people were less
informed and involved in what was happening at the state,
national, and international levels. If they were informed,
it was not instant news. Also, participation in the political
party was not as temporary as it is now. There was more
continuous participation by the “party faithfuls.”

Looking at a few of the current trends, we find an in-
crease in the availability of political news and commentary
from many points of view. Though this leads to more in-
formed action potential, it has also led to an increase in
distrust and dissatisfaction. There are far more opportuni-
ties today for recruitment into volunteer citizen action
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cause groups at local, state and national levels. The politi-
cal leadership has become more sensitive to the need to
involve a much broader range of membership from the
communities, different types of groups, and different types
of individuals. Also, there has been a rise in citizen con-
sumer power as part of the political process. There is a
greater development of temporary commitment to action
groups and cause groups as opposed to ongoing permanent
committee and commission memberships.

We see exciting future images. There will be a much
greater variety of volunteer monitoring groups at the local,
state, and national levels. This is already beginning to
happen in many places. Monitoring is thought of in terms
of accountability and quality of services. Often we find
“the future is already here” in some innovative spot, but
it takes 10-25 years to become an accepted part of our na-
tional life.

The attorney general in a large city recently suggested,
after a probe of rest- and nursing homes for the elderly,
that if more volunteers were active in these places, the
quality of service would go up. The connections between
those homes, the communities, and the licensing services
would result in on-going quality of service improvements.
A judge in another city recently said that the reason for a
fairly successful integration process with school busing
was because of the work of 400 volunteers who were work-
ing with him as monitors of the process.

Another future image is that the skills developed by
volunteers will increasingly be looked at as experience
valuable for political work and for other leadership roles.
The volunteer’s experience resumé will be used as a basis
of expertness, credibility and resource knowledge. More
leadership skills at national conventions, community and
town meetings, city council meetings will be apparent as
volunteers and professionals become more skilled in plan-
ning productive, participatory meetings.

DEVELOPMENT OF
CROSS-NATIONAL VOLUNTEERING

In the past, the activities of Americans in other coun-
tries have been through such institutions as the churches,
the Peace Corps, international youth associations, the
American Friends Service Committee, the International
Red Cross. Often, cross-continental service was part of a
religious mission. It was by and large a one-way offering of
help and services by those who saw themselves as more
advantaged. While there was also volunteer service by
nationals of other countries, there was little international
sharing of the variety and innovativeness of volunteer ac-
tivities. There were some articles written about volun-
teerism in Japan, and reports from a few organizations such
as the YMCA and Girl Scouts.

Today, there is cross-national, reciprocal sharing by and
about volunteers. There is an international volunteer net-
work. The third international volunteer conference, called
LIVE (Learn Through International Volunteer Effort) was
held in San Francisco in April 1976. It was an exciting
event. The United Nations and its educational/cultural arm
have been utilizing people as volunteers, and there are
many cross-cultural student exchanges, of which the
American Field Service is one fine example. The State
Department is currently aided in its work by Co-Serv, a
group of volunteers who play host to visitors from foreign






education, and work opportunity sectors. One example of
the future is already taking place in one medium-sized
community. In order to improve the quality of life by in-
volving more people as volunteers, the leadership from the
unions, Junior League, city, Community Action Program,
and the Chamber of Commerce formed a coalition to spon-
sor a two-day conference. As a result 18 task forces, made
up of a mix of local citizens, are active on such projects as
improving the downtown business district and developing
more bicycle trails.

In the immediate future we see the collaboration of
public and private sector professionals and volunteers
to pass legislation that protects and helps volunteers in
such areas as tax deductions and insurances. There will
also be collaboration on needs assessment to maximize
services and decrease overlaps. The power leadership of
the different parts of the community will see new ways to
enhance knowledge and services through the full utiliza-
tion of everyone’s resources.

ACTUALIZING PLURALISTIC
HUMAN RESOURCES

In the past the privileged were taught a duty orientation
toward the helpless and underprivileged, often develop-
ing and maintaining unwanted dependency on the part of
those being helped. There was a single melting pot model
of achievement rather than an emphasis on valuing or tap-
ping the differences with which this nation is so richly
endowed. Indeed, differences were not fully appreciated.
The focus was on conforming in all areas of life. Differ-
ences were, and often still are, a source of irritation, con-
flict, and hostility. Perhaps that is why we are so awkward
in accepting and dealing with conflict.

In the present we are beginning to realize that differences
of background, age, race, life-style, knowledge, and skill
provide a rich menu for people-to-people service. For ex-
ample, we see boards and other decision-making bodies
composed of both consumers and producers. We see vol-
unteers who are young and old, men anid women, healthy
and handicapped. These differences are important to en-
rich services as well as the understanding of decision-
making bodies. There is also the development of the third
party mediator, the person who helps with and negotiates
conflict resolution, and helps find creative compromises
to conflicts. Cultural, racial, ethnic and religious differ-
ences are increasingly considered creative bases of con-
tributions. When there are people of different backgrounds.
with different opinions, who come from different points of
view, more skill is needed to utilize the variety of resources
creatively.

The future looks more exciting, because there will be
more complementary resource blending of different cul-
tural backgrounds and orientations on decision-making
bodies and in direct service activities. Careful thought will
be given as to the best blends of persons in relation to goals
and purposes of various activities. For instance, some cul-
tures, particularly those of oriental traditions, tend to see
differences and interactions between persons who are
different as a resource potential rather than a conflict.
They work on the emergence of a creative compromise,
a more creative result, as compared to the more typical
American posture that compromise is negative or bad.
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There are differences across cultures within our own
culture that, if blended in a complementary way, will en-
hance decision-making bodies, the teaching of the young,
and the delivery of cross cultural services.

We also see complementary teaming of men and women.
We see task forces analyzing the reciprocal and comple-
mentary roles of men and women. Differences are used in
complementary rather than competitive ways. There will
be the achieving of intergroup interdependence without
the losing of differences, such as skill mixes, and there will
be interdisciplinary and intergenerational teams both in
work and in volunteer activities. ~

In community life we see the strength of pluralism. For
example, we even see national conferences of mayors and
community leaders to share success experiences about the
use of pluralistic resources in their communities. There
will be some national recognition for those who have
achieved the most creative strengthening of pluralism
through their community leadership.

REDEFINING THE AMERICAN DREAM

As one looks into the past, the American Dream has
been built on a model of individualized achievements
through hard work. We felt that all persons could pull
themselves up by their bootstraps, regardless of where
they started. This idea was reinforced by the church, the
family, the educational system, and by the character build-
ing youth organizations. They all emphasized that if one
works hard, individual achievement and success will
follow.

In the past there was an emphasis on equality of oppor-
tunity and we made the assumption that there were equal
opportunities available to everyone if they wanted to take
advantage of them. In part that was re-inforced by the fron-
tier economy, which stated if you can’t do “it” here, go
west young man, and you will find “it"” there.

In the volunteer world it was assumed that there was
equal opportunity to volunteer. We know that was really
not so. Commitment and altruism through good work were
the main themes in volunteerism. Your good works would
be rewarded in life after death. These themes were vocal-
ized by the white Protestant middle class, and made sense
to the people in that group. Others, of different beliefs and
backgrounds, were excluded by omission if not by com-
mission.

Today, our orientations toward the American Dream
have changed with a tremendous outburst of questioning
and confronting of such values as the positive emphasis on
achievement, success, and upward mobility. There is the
question of whether or not long term commitments are
more virtuous than short ones. Now there is great empha-
sis on self actualization as contrasted to serving others.
A recent article analyzing the new American narcissism
describes conflicts between many aspects of the personal
growth emphasis and the older orientation toward com-
munity service and service to others.

There are questions from the younger generation about
hypocrisy. The hippie movement was one of the first to
put these major confrontations into their poetry and liter-
ature. They talked about the hypocrisy of dreaming the
right dream, but not translating the dream into every day
behavior.











