

































































corporations,” she says, '‘people who
have unique abilities and skills to do
things other than just work in direct ser-
vice with people.”’

Out of the Involvement Corps ex-
perience, three basic program models,
diversified in scope and intensity and
adaptable to all types of corporations,
have emerged.

The Volunteer Coordinator Program is
one in which a full-time volunteer coor-
dinator is hired by the corporation or
through the Involvement Corps. The
coordinator works with a support com-
mittee of employees to select projects,
plan and organize activities, match
employee skills and interests to ap-
propriate community programs, arrange
for speakers to come into the corpora-
tion, and act as a liaison between the cor-
poration and the community.

Voluntary action possibilities are
numerous, as illustrated by the
Foremost-McKesson Involvement Corps
program at corporate headquarters in
San Francisco. Employees take children
on outings, visit the elderly in nursing
homes, raise money for social service
agencies, work with the mentally and
physically handicapped, and deliver meals
to shut-ins. They are involved either in-
dividually or through a group.

Foremost-McKesson employees also
serve the community at the management,
or professional, level of expertise. The
assistant personnel manager for the
Western Region Dairy Division interviews
soon-to-be-released inmates of San
Quentin for possible employment. The
McKesson International Design and Com-
munications department creates logos
and magazine advertisements for com-
munity agencies.

In-house donations of wheelchairs,
health and beauty aids, and food and
dairy products from each of Foremost-
McKesson’s operating companies further
enhances the effectiveness of this
volunteer program

SAGES — Scientific Advisory Group for
Enviromental Services —was established
at Lockheed by the National Manage-
ment Association in early 1970. It is
representative of the second corporate
volunteer program model, the Technical
Expertise Model.

The basic objective of the SAGES pro-
gram is to provide scientific and profes-
sional consulting services to communities
and agencies. Since its founding, SAGES
has demonstrated that aerospace engi-
neers and scientists can utilize effectively
their knowledge in solving local and com-
munity problems.

SAGES has a pool of approximately 75
volunteers with an interest in dealing with
community problems of technical nature.
Requests are screened, and once ac-
cepted, a team of two to five volunteers
takes on projects such as small business
counseling, transportation surveys, city
planning and land usage studies.

Ed Sterns, director of SAGES, com-
ments on the success of the program
from the volunteer’'s standpoint. *‘Em-
ployees want to give their services,”’ he
says. "SAGES provides the assurance
that someone wants and needs these ser-
vices."

The Community Involvement Team —
the third model —demonstrates the effec-
tiveness of employees working as a unit
in groups of six to eight members. One
person is designated coordinator, who in
many companies is given a half-day of
released time to carry out team projects
more effectively. The group decides
which projects or community agencies
they wish to get involved with and what
to do. Then they recruit other volunteers
in the company for these projects.

This program model has been adopted
successfully on a nationwide basis by
Levi Strauss, Xerox and many others. In
each branch community involvement
team members identify needs of their
communities, which range from dental
education and hygiene programs to job
interview seminars for inner-city youth.

An essential part of the Levi Strauss
and Xerox programs is that corporate
funding is made available to community
involvement team projects. The corpo-
ration’s money is cycled into projects
chosen, sponsored and operated by its
employees.

Describing the Community Involve-
ment Team'’s success, a division person-
nel manager at Levi Strauss said, ‘“’Levi’'s
Is People’ is more than a motto. When |
go through one of our plants and see
everybody excited about the new team
project and hear how they feel about their
company and how the foundation is help-
ing out in town with a project that the
Community Involvement Team is working
on, | just know they feel good about their
jobs and themselves. And so do I!

"I don’t know how to measure it, but |
know that giving people a chance to ex-
press their concerns in their community
and backing them up is as good for
morale and job performance as it is for
the group that is being helped."’

For further information on corporate
volunteer programs, write Involvement
Corps, 621 South Virgil, Los Angeles, CA
90005.

Workshops on
~ Corporate
Volunteerism

Through a grant from the
Alliance for Volunteer-
ism, the Involvement
Corps is pleased to pro-
vide training for agencies
who wish to develop a
corporate volunteer pro-
gram. Workshop topics
include:r

- program models

" «marketing

- recruitment
- placement
- energizing volunteers

Seattle, Wash.
Feb. 23-24, 1978

Contact: Marsha Cong-

don, Washington State
Office on Volunteerism,
Office of Community
Development, Olympia,
WA 98504, (206) 753-
4901

Richmond, Va.

April 3, 1978
Contact: Betty Bean,
Virginia State Office of
Volunteerism, 205 N.
4th St., Richmond, VA
23219, (804) 786-7325

St. Louis, Mo.
April 4-5, 1978
Contact: Robert Fowler,
Missouri Office of Vol-
unteerism, Office of the

Lt. Governor, State
Capitol, Box 563, Jeffer-
son City, MO 65101,
(314) 751-2781
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‘At Iast! Here’s the first comprehenslve Index to all VAL ar-
tlcles beginning- with- the Spring 1975 Issue through Fali
© 1977. Because: of the number. of reader requests for this
- reference, we will make the index an annual feature of the

Wmter Issue.
‘A limited number of back coples of VALs, except for

“ Winter 1977 and Fall 1977, are available for $2.00 (pre-palid).

In -addition, -for $1.00 aplece, we have reprints avallable of

“What' About the Staff?”, “Is Anybody Listening?”, “How to

Get a Man,” “In Boards We Trust,” the Communications -

‘Workshop ‘and $pecial Event series, and “101 Ways to Give
_ Recognition to Volunteers.” Sorry, we cannot provide coples
of other individual articles. .= -

- The Index ‘lists every article by tItIe (then author, depart-
ment, issue and page number) in chronological order under
the following categories: (Note: Book reviews are listed by
book title in Italics; articles with no titles are listed by sub-
ject and are not capitallzed.)

~Administration Health Care -
Advocacy o - Insurance. . . ;
-Alcoholism ' <. Internattonal Volunteerlng'
Arts R " Labor
. Awards . Leglslation
. Boards "~ Lowincome
‘Children - Mental Health

. Citizen Partlclpatlon : _ Minorities -
~Coalitions : ‘Organizations
Communlcatlons ! ‘ " Philanthropy
" Community Development Recognltion
--Carporate Involvement : Recrultment
-Corrections - - : Recreation - -
~Counseling : Rural
- Crime Prevention' -~ SenlorCitizens
_Education . - - Students
- “Ethics ... . TaxDeductions
‘Evaluation - Training
Familles Voluntarism/Volunteerism
Fundraising - Women
'Handlcapped

ADMINISTRATION (See- BOARDS EDUCATION, EVALUA-
TION, RECOGNITION, RECRUITMENT,TRAINING)

Increaslng responslveness to- client -needs. . David Horton
Smith, Research, SPRING 1975, p. 8. .

lt’s -a Question -of - Survival. EIIsworth Culver, As | See It
“SPRING 1975, p. 2.

What About the Staff? Elizabeth: Cantor and Margaret Pep-
“per, SPRING 1975, p. 10.

Money ‘Where Doeés:It ‘All Go? The Evolution of Accounting
and Financial Reporting for Voluntary Health and Welfare
Organizations. Mllton Fortson, SUMMER 1975, p. 23.

Principles of Association Management. American’ Soclety of
Assoclation -Executives. Reviewed by:J. Dale Chastain,

.. Books; WINTER 1976, p. 29,

‘Coming of Age. Jarene Frances Lee, As I See It, SPRING/

SUMMER 1976, p. 2.

A Volunteer Deveiopment System ‘Harrlet Naylor, SPRING/
‘SUMMER 1976, p. 19.

Leadershlp and Soclai Change William - R. "Lassey. and
‘Richard R. .Fernandez. Revlewed by James Luck, Books,
FALL 1976, p.43. -

Dlsmisslng volunteers, mtervlewmg volunteers. Volunteer Ad-
visor, WINTER 1977, p.6. .

- The Effective Management ot Voiunteer Programs.-Marlene

Wilson. Flevnewed by Marcla Sharp, Books, WINTER 1977,

p.41.

Lake Tahoe VAC Shares Staff Space News WINTEFI 1977 ‘

p.-12.

-~ People Approach. NICOV Takes a Look at

~-Advocacy - Vs.  Service " Volunteerlng ‘lvan’ Scheier Ph.’D.,,

WINTEFl 1977,
p. 30. -

Volunteer supervision. Volunteer Advisor, WINTER1977 p: 6.

Budget cuts for volunteer organizations. Volunteer Advisor
SPRING 1977, p. 4. :
On Providing Consultants. SPRING 1977, p. 22.

-Using'. Consultants—A Guide. for Admlnlstrators Linda

Hartman-Mundel and Jerry Mundel, SPRING 1977, p. 18.

Why Not Give It a Try? Kay Bixby, As | See It, SPRING 1\977,

p.2. .

Effective Leadership. in Voluntary Organizations. Brian
O'Connell. Reviewed by J. Dale Chastaln, Books, FALL
1977, p.42.

Staff Nonsupport of Volunteers Ivan Scheler Ph.D., NICOV
~‘Takes aLook at . FALL 1977, p. 32

ADVOCACY .

The A-maz-ing Guide to Government Informatlon Janet
Gutkin, SPRING 1975, p. 20.

Advocacy—-FrInge Beneflt to Volunteer Servrces Harnet
-Naylor, NICOV Takes a Lookat . .., FALL:1976,p.36. -

NICOV Takes aLook at. .., FALL 1976, p. 37. :
Child- Advocacy - and Systems Change—New Roles for
Volunteers. Ira Schwartz NICOV Takes a Look at ...,
FALL 1976,p.39. -
Looking for Government Informatnon" Advocacy, SPRING
1977, p. 1 :

: An- Uphill Effort Maureen Aspln and . Steve McCurIey, Ad-

vocacy, SPRING 1977, p. 13.
National Legislation Report. Maureen Aspin and ‘Steve Mc-;
Curley, Advocacy, SUMMER 1977, p.7. i
Texas Elderly Gain Advocate In Welfare Agency News, SUM-
"MER 1977, p. 10."

. Wntmg to Washington, Advocacy, SUMMER1977 p. 7 i
A Guide to’Insurance for Volunteers. . Maureen Aspln and‘i S

Steve McCurIey, Advocacy, FALL 1977 p 16.

ALCOHOLISM :

New Approaches to Alcoholism Rely on Volunteers News
FALL 1976, p.12. -

Seattle’s .Skid Row. Embraces New Llfe Through FIe-Entry
News, FALI. 1977,p.10. .

ARTS

The Arts Management Handbook. Alvin H. Reiss. Reviewed by
Michael Newton, Books, SPRING 1975, p. 25. .

The Labor Theater Dramatlzes History for Working Americans.
News, FALL 1976, p. 29.

-Lawyers Assist Needy Artists. News, WINTER 1977, p. 10.

‘Volunteered’ Cookbook. News, SPRING 1977, p. 40: -
Drama Volunteers Seek Partlclpatlon of Communlty News,
SUMMER 1977, p. 12.°

-Volunteers Sell PublicTV to Schools News, FALL 1977 p. 38
 'AWARDS

Nationai .Volunteer Actlwst Awards—1976 Cltatlon Winners.
SPRING 1977, p. 6.

Smiles in: Washlngton—The 1976-National Volunteer Activlst
Awards Wlnners. SUMMER1977 P 24,

: BOARDS , ' :
: A Need Fulfilied: B. Pendleton Rogers Revuewed by Joyce

Black, Books, SUMMER 1975, p. 25.

" The Effectlve Voluntary Board of Directors: VVIIIIam R. Conrad

and William R. Glenn. Reviewed by Arlene Schlndler
Books, WINTER 1977, p.36. .

in Boards: We Trust. Brenda Hanlon, WINTER 1977 p 19.

The role of boards of .directors ln voluntary. organlzatlons
David Horton Smith; Research WINTER. 1977 p. 22,




Some Practical Books on Boards of Dlrectors David Horton
Smith, WINTER 1977, p. 21.

Board responslbllltles—fundralslng. Volunteer Advisor, SUM-
MER 1977, p. 6.

CHILDREN

Massachusetts Volunteer Tackles Child Lead Poisoning

" - Problem. News, FALL 1976, p. 31.

New Program Trains Volunteers on Child Abuse. News,
SPRING 1977, p. 12.

Volunteers Check up on Foster Children. News, SPRING
1977, p. 38.

There's No Trick to Volunteering for UNICEF. News, SUM-
MER 1977, p. 39.

Room for One More. Paul DiLorenzo, Tralnlng Volunteers to
Work With Institutlonalized Children, FALL 1977, p. 24.

‘Set a Good Example.’ Jarene Frances Lee and Johna Peters,
B.S.N., Training Volunteers to Work with Institutlonaiized
Children, FALL 1977, p. 22.

CITIZEN PARTICIPATION

Revenue Sharing and the Myth of Citizen Participation.
Marilynne Rudick, SPRING 1975, p. 16.

Expanding Citizen Partlclpatlon James Luck SPRING/SUM-
MER 1976, p. 6.

Report from NCVC '76: Polling Citizens on Volunteer Issues.
Stephen McCurley, FALL 1976, p. 18.

Who Shall Govern? James Luck, FALL 1976, p. 20.

Can_Volunteerism Renew Democracy? Eva Schindler-
Rainman, Ph.D., and Ronald Lippitt, Ph.D., As | See It,
WINTER 1977, p. 2.

Resolutions of the National Congress on ‘Volunteerism and
Citizenship, 1976. WINTER 1977, p. 24.

How to Promote Public Service Volunteerlng. Dorothy Denny,
NICOV Takes a Lookat. . ., SPRING 1977, p. 35.

Meeting the Demand for Social- Services. John Chromy,
NICOV Takes aLookat. .., SPRING 1977, p. 31.

COALITIONS

Interorganizational cooperation. David ‘Horton Smith
Research, SUMMER 1975, p. 14.

Coalitlon Pressures Government for Handicapped Rights.
News, FALL 1977, p. 40.

How Effective is Group Collaboration? John J. McLoughlin,
Ph.D., Research, FALL 1977, p. 28.

COMMUNICATIONS

How to be Heard: Making the Media Work for You. Ted Kiein
and Fred Danzig. Reviewed by Linda McCarty, Books,
SUMMER 1975, p. 25.

Mediabliity: A Gulde for Nonprofits. Len Blegel and Alleen
Lubin. Reviewed by Linda McCarty, Books, SUMMER
1975, p. 25.

Cable TV—Making It Work for You. Len Biegel, Communica-
tions Workshop, FALL 1975, p.12. -

How to Prepare a Slide for Television. Len Biegel, Com-
munications Workshop, FALL 1975, p. 14.

Obtaining public service time on TV and radio. Len Biegel,
Communications Workshop, WINTER 1976, p. 25.

On- using communicatlons experts. Len Blegel Communica-
tions Workshop, SPRING/SUMMER 1976, p. 26.

How to use video tape. Len Blegel, Communications
Workshop, FALL 1976, p. 15.

How to get your message across on the TV talk show or spot
announcement. Len Biegei, Communications Workshop,
WINTER 1977, p. 15.

Exhibits: ‘All in the Planning. Len Biegel, Communications
Workshop, SPRING 1977, p. 28.

The Radio Spot. Alan Labovltz, Communlcatlons Workshop,
SUMMER 1977, p. 22.

Films. Voiunteer Advisor, FALL 1977, p. 18.

Produce Your Own Slide/Tape Show. Cynthia Jakes Stadel,
Communications Workshop, FALL 1977, p. 13.

COMMUNITY DEVELOPMENT

How to Get Things Changed: A Handbook for Tackllng Com-
munity Problems. Bert Strauss  and. Mary E. Stowe.
Reviewed by Isolde Chapin, Books, SPRING 1975, p. 26.

The Ne7lghborhood That Said No. Pat Lantz, SUMMER 1975 ’
p.17. -

‘Applled Volunteerism In Communlty Development. John G.

Cull and Richard E. Hardy. Reviewed by Susan Davis,
Books, FALL 1975, p. 27.

Communlty Flesource Centers, The Notebook. Natlonal Self
Help Resource Center. Reviewed by Kate Jackson, Books,
SPRING/SUMMER 1976, p. 31.

Action Now! A. Cltizens Guide to Better Communmes
Richard W. Poston. Reviewed by Susan Davis, Books,
FALL 1976, p. 42.

Volunteers Bunld Futuristic City. News, SPRING 1977, p 37

CORPORATE INVOLVEMENT

Denver Execs Expose Students to Work World. News,
SPRING 1977, p. 12.

Businesses Volunteer Jobs for Veterans. News, SUMMER
1977, p. 11.

Corporate volunteer programs—gettmg started. Volunteer Ad-
visor, SUMMER 1977, p. 6

Bell Laboratories’ volunteer program Denny Dudley and Beivia
Thompson, As | See It, FALL 1977, p

The Involvement Corps. Gwen Miller, FALL 1977, p. 26.

CORRECTIONS

PEG Increases Job Chances for Probationers. News, FALL
1976, p.32.

Correctlons Assistance. News, SPRING 1977, p. 40.

Inmates Form Crisis Team. News, SPRING 1977, p. 1

Volunteer/prisoner relatlonshlps Volunteer Advlsor, SPRING
1977, p.4.

COUNSELING

Is Anybody Listening? Brenda Hanlon, SUMMER 1975, p. 21

HAVEN Volunteers Care for Needs of the Dying and Bereaved
News, WINTER 1977, p. 39.

Crisis Services for Campus and Community—A Handbook for
the Volunteer. E. Robert Sinnett. Reviewed by Harold
Woods, Books, SPRING 1977, p. 42.

Volurglteer Counselors—As Good as the Pros? News, FALL

©1977

lees Hotline Teaches Self-Help News, FALL 1977, p. 12

CRIME PREVENTION

In Washington, D.C., Crime Stoppers Are Not aPolice Program
Mary Ellen Lazakls, SUMMER 1977, p. 26.

Invoiving juvenlle delinquents in volunteer: programs
Volunteer Advisor, SUMMER 1977, p. 6.

EDUCATION

Educational Needs Survey. Natlonal Information Center on
Volunteerism, SPRING/SUMMER 1976, p. 16.

Educatlonal Opportunities for Volunteer Leaders. National In- -
formation Center on Volunteerism, SPRINGISUMMEFI 1976
p.17.

How to Develop a Volunteer Curriculum. SPRING/SUMMER

- 1976, p. 25.

Learning needs of volunteer administrators. David Horton
Smith, Research, SPRING/SUMMER 1976, p. 12.

Free U's Share Skllls, Meet Needs. News, SUMMER 1977, p 37.

ETHICS (See ISSUES)
Women volunteers, dlscrrmmatlon Volunteer Advlsor FALL
1977,p. 18.

- EVALUATION

Baslc Feedback System. NICOV Takes a Look at . . ,SUMMER
1977, p. 31.

Program Self-Assessment: Making Evaluation Work for You.
Bobette W Reigel, NICOV Takes a Look at ..., SUMMER
1977,p.3

The Need for Constant Evaluation. Denny Dudley and Belvla ,
Thompson, As | See It, FALL 1977, p. 2.

FAMILIES
Carter Adm. Moves to Strengthen Families. News, FALL 1977

p.9.
GUIDE Volunteers—All in the Famlly News, FALL 1977 p. 9.



, FUNDRAISING
‘Funding sources for local volunteer programs. John’ Kudless,
" Local-Fund Development, SPRING 1975; p. 27. :

KRC Fund Raiser's-Manual: A Guide ‘to Personallzed Fund ‘

- Ralsing. Paul Blanshard, Jr. Revlewed by R.A. Cummings,
Books, SPRING 1975, p. 25.

How to erte Successful Foundation Presentatlons. Joseph
‘Dermer. Reviewed by John Kudless Books. SUMMER 1975,
'p.26.

The New How to Ralse Funds from Foundatlons. Joseph
Dermer. Reviewed by John Kudless, Books, SUMMER 1975,
p. 26.

Tips. on_where to obtain funds. John Kudless, Local Fund
Development, SUMMER 1975, p. 27. i

Bibliography of Fund Ralsing and Phllanl‘hropy National
Catholic Development Conference. Reviewed by Charles
Menagh, Books, WINTER 1976, p. 29.

Program Planning. and Proposal Writing. Norton" J. Kiritz,
WINTER 1976, centerfold. -

The $pecial Event Bernice Sheldon, WINTER 1976, p. 18.

The Rummage Sale, Bernice Sheldon, $peclal Event, SPRING/
SUMMER 1976, p. 28.

Nonprofits Learn Funding Skills. News, FALL 1976, p. 10.

Scaring Up a Haunted' House. Bernice Sheldon, $pecial Event,
FALL 1976, p.1

Auction Benefits Rehabllltatlon Group. News, WINTER 1977, p.

11
How to Get Money for: Human Resources Network. Reviewed
by Sam Zuckerman, Books, SPRING 1977, p. 41.

Staging the Antiques Show Bernice Sheldon $pecial Event,
SPRING 1977, p. 15.

Fundraising for the arts. Volunteer Advisor, SUMMER 1977, p.
6.

Guide to ‘Successful Fund - Raising. Bernard P. Taylor.
Reviewed by John H. Cauley, Jr., Books, SUMMER 1977, p.
43.

Special Fund Aids Leaders in Wash. State. News, SUMMER
1977, p. 40.

A Star-Studded - Supershow. Bernice Sheldon, $pecial Event,

"~ SUMMER 1977, p.29.

How to Approach the -Corporate Foundation. James D.
Boswell, FALL 1977, p. 19.

B HANDICAPPED

~ Auction Benefits Rehabllltatron Group. News, WINTER 1977,
p-11.

Hotline for Blind. News SPRING 1977, p. 40.

Lions Teach Blind to Sall News, SPRING 1977, p. 9.

‘Washington ‘Ear’ Heips the Blind Keep Up with News. News,

SPRING 1977, p. 10.
Coalition Pressures Government- for Handlcapped Rights.
News, FALL 1977 p. 40.

HEALTH CARE v

Volunteers Needed for Swine Fiu Prevention. News, FALL
1976, p. 10.

Gity Wlth aHeart. News, WINTER 1977, p. 38.

Consumer Group Keeps Eye on N.Y. Nursing Homes. News,
WINTER 1977, p. 39..

INSURANCE (See ADVOCACY, LEGISLATION)
INTERNATIONAL VOLUNTEERING

Voltnteerism worldwide. David Horton Smith, Research, .

FALL 1975, p. 9.

Conference Chairman s Overview. Joyce W. Hetts, A Report
on the 1976 LIVE Conference, FALL 1976, p. 27.

The Growth of Voluntarism‘—-Worldwlde. Cynthia Wedel,

. LIVE Conference Report, FALL 1976, p. 33.

A Soapbox for Citizens at Habitat. Judith Haberek, FALL
1976, p. 24.

Voluntary Citizen Participation—A Cornerstone to Develop
ment. Yetty Rlzali Noor, Ph.D., LIVE Conference Report,
FALL 1976, p. 28

ISSUES

Women, Work and Volunteerlng Herta Loeser. Books, FALL

1975, p. 28.

Mayors Endorse Volunteer Credit; News, FALL 1976, p.31.

Report from NCVC, *76: Polling Citizens on. Volunteer Issues.
-Stephen McCurIey, FALL-1976;: p.18..

NSVP.to Study Strlke Policy: News, SUMMER 1977, p. 12

LABOR
AFL-CIO Promotes Wide Range of Vqunteer Projects News,
FALL 1976, p. 30..

The ‘Labor Theater = Dramatizés Hlstory for Worklng~

Americans. News, FALL 1976 p.29.
LEGISLATION (See TAX DEDUCTIONS)

Energy” policy and effect on- volunteer programs Eugene'

Goldman, Legislation/Regulations, SPRING 1975, p:6.
GettlngaFalrShare Graham Watt, SPRING 1975, p. 19
Revenue Sharlng and the Myth of Citizen Partlclpatlon

Marilynne Rudick, SPRING 1975, p. 16.

Truth in giving, new bills. Eugene Goldman. Leglsla-

tion/Regulations, SUMMER 1975, p. 7.

Conable Bill outline. Eugene Goldman, LeglslatloaneguIa-

tions, FALL 1975;p.7.

Legislation status report. Eugene Goldman, Leglsla-

tion/Regulations, WINTER 1976, p. 9..

Liability -insurance, legislation  update. - Maureen Aspin,

LeglslatlonIRegulatIons, FALL 1976, p. 7.

Conable Lobbying Bill Becomes Law Eugene Goldman,

Legislation/Regulations, WINTER 1977, p. 7

NCVA Survey of State Polrcles Affecting Volunteers‘

WINTER 1977, centerfold. --

Federai government’'s use of volunteers Volunteer Advnsor,

SUMMER 1977, p. 46.

National Legislation Report. Maureen Aspin and Steve Mc- -

Curley, Advocacy, SUMMER 1977, p. 7. ,
Volunteers. and the Legislature: . What They - Don't Know

About .Each Other. Wyatt B Durrette Jr.,.As | See It, -

SUMMER 1977, p. 2.

Congress Peerslntothe Future News, FALL 1977, p 40:

A Guide to Insurance for - Volunteers. Maureen Aspin and
Steve McCurley; Advocacy, FALL 1977, p. 16 -

LOW INCOME

Uplift: What People Themselves Can’ Do The Washlngton'-
Consultlng Group. Reviewed by Joan I Clark Books, .

SPRING 1975, p..26.

‘Food Stamp’ Scouts. News, SPRING 1977 p.40. .

Durham Wood Project Warms Needy. News, FALL 1977 p.
37.

MENTAL HEALTH

Alternative Services: Thelr Role in Mental Health Raymond'
Glasscote. Reviewed by Carole. Raybum, Ph.D., Books,

WINTER 1976, p. 30.
Nation's Flrst MInI-VAC Has Blrthday News, SPRING 1977,
p.39.
The New Volunteerism A Communlty Connection Barbara
‘Baroff Feinstein and Catherine Catferson Cavanaugh.

Reviewed by Isolde Chapin- Welnberg, Books FALL 1977 p.

41,

‘MINORITIES

Bibliography: Blacks and Voluntary Action. King E Davls,
Ph.D., Research, SUMMER 1977, p. 21.

Blacks and Voluntary Action: A Revlew of the Literature. Klng :

E. Davis, Ph. D Research SUMMER 1977 p-21.

ORGANIZATIONS e
The State Office of Voluntary Action: Who Needs t? Putnam
Barber, As | See It, SUMMER 1975, p. 2. -

- The WOW Experlence (Wider Opportunitles for Women) Bren-

da Hanlon, WINTER 1976, p:22.
NICOV Names New Director. News, FALL 1976, p. 10.:

ACORN: Citizens ‘Rule’ (Assn. of Community Organlzatrons for-

Reform). News,: SPRING 1977, p. 39.
Writérsin the Publlc Interest. News, SPRING 1977, p. 40.
Working for a Common Cause Brenda Hanlon, SPRING 1977
p.40.
NCVA Board of Dlrectors SUMMER 1977, p.4.
State Coordinators Organize. News, SUMMER 1977, p. 11.
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,Blg Brothers/Slsters Announce Merger News FALL 1977 p.
40. >

Building Partnerships with Purpose—Annual Report of the Na-
tional Center for Voluntary Action. FALL 1977, p. 5.

“The involvement Corps. Gwen Miller, FALL 1977, p. 26.

Volunteer Orgs. Test New Avenues. News, FALL 1977, p. 37. -

PHILANTHROPY

Community trusts. Charles Menagh, Local Fund Development,
FALL 1975, p. 29.

The Donee Group Report: Private Philanthropy—Vital and In-
novative? Or Passive and Irrelevant? Summarized by James
W. Abernathy, Jr., Philanthropy in. America: Which Way Do

.- WeGo From Here?, WINTER 1976, p. 12.

The Filer Commission Report: Giving in America— Toward a
Stronger Voluntary Sector. Summarized by Gordon Manser,
Philanthropy in America: Which Way Do We Go From
Here?, WINTER 1976, p. 12

Alternative Foundations—A Brave New Breed. Brenda Hanlon,
SPRING/SUMMER 1976, p. 9.

Philanthropy Grou_p Seeks Local Help. News, FALL 1977, p. 40.

RECOGNITION e

101 Ways to Give Recogmtion to Volunteers. Vern Lake,
WINTER 1977, p. 13.

AVB Program Honors Teens. News, FALL 1977, p. 38.

,REC:RUITMENT

How to Get a Man. Kalamazoo VAC FALL 1975, p. 17.

Recruitment: A Super Market of Volunteers. Carol L. Barbeito,
Ph.D. and Robert Hoel, Ph.D., SUMMER 1977, p. 13. ,

A Selected Reading-List on Recruitment. SUMMER 1977, p. 16.

RECREATION

Camp Volunteers Pay No Fees. News, WINTER 1977, p.12.

CB Craze Has Impact on Volunteerism. Richard Mock, News,
WINTER 1977, p. 9.

Now There Are TV Hams. News, FALL 1977, p. 39.
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WINTER 1977, p. 39.

‘Food Stamp’ Scouts. News, SPRING 1977, p. 40.

Probate Court Creates Program for RSVP Volunteers. News,
SPRING 1977, p. 38.
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D.B. Robertson, ed. Books, FALL 1975, p. 28.
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WINTER 1976, p. 2
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1976, p. 11.
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used by outside groups on its own

members.

@?r HEN ONE TAKES A CLOSER
look at the great array of
religious-based voluntary action,

however, there is more to observe than
size and influence. One senses a mood of
unreleased potential. There may be many
reasons for this locked-up energy, but
one major, relatively unnoticed develop-
ment warrants special attention —the out-
comes of the struggle for self-determina-
tion by local volunteers.

The history of the past dozen or so
years is instructive in this regard. In the
main, the action foliowed a recognizable
pattern. Local congregations and local
religious bodies pulled away from un-
questioning acceptance of national level
points of view. Local volunteers asserted
their right to make their own choices
about the kind of voluntary action
deemed necessary to community well-
being. They rejected centralized,
national-level decision-making and made
their own evaluation of neighborhood
programs. They achieved local control
and management of community-based
activities. They moved into human ser-
vice programs and into support for more
effective health, education and social ser-
vices in the community. Meanwhile, na-
tional level leadership did not always see
eye to eye with local priorities, for some
had formed their own ideas of what con-
stitutes effective voluntary action.

A recent conversation which took
place in a Florida west coast city dram-
atizes this shift toward local autonomy
and the gap between local and national
attitudes. Several national leaders were
observing some older women volunteers
sorting and mending huge stacks of
clothing for emergency use by migrant,
low-income and neighborhood families.
One of the visiting national leaders, unim-
pressed by the whole scene, told the
managers of the clothing exchange that
the volunteers, in her opinion, were
"’behind the times and should have closed
up the project long ago in favor of
political action.”” The manager replied,
"“"We're here because the migrants and
the neighborhood people want this center
to operate, and as long as they support it,
we intend to stay at this location and
keep our doors open. in the meantime,
we need every one of our senior citizen
volunteers to help at the center.”’

The manager was saying in effect that
the clothing exchange center was just
one answer to an authentic community
need. In spite of the lack of enthusiasm

on the part of national leadership for what
was perceived as an outmoded Good
Samaritan response, the center would
continue its community service. By work-
ing at the center, the women were not
objecting to needed political action by
other volunteers but were choosing to
provide a needed ‘‘recycling’” service
which they knew was acceptable to the
community and was within their ability to
provide.

Another illustration of this shift toward
local decision-making was the action
taken by an East Coast congregation after

_receiving suggestions from a national of-

fice about ways of responding to urban
crises. A committee was authorized to
contact the leadership of an inner city
agency to find out what was needed by
the neighorhood people as determined by
the people themselves and match this
with the congregation’s ability to financial
and human resources.

After months of careful listening to the
people and first-hand observation of the
deplorable conditions they faced, the
congregation felt it should respond to the
urgent request by the inner city people to
help with a specific health problem —the
lack of dental care. A neighborhood den-
tal clinic was set up, office supplies
secured, professional care arranged, and
long-term support guaranteed.

When the report of the action was sent
to the national office, it was clear that it
would have preferred a report listing a
march on city hall, a protest meeting, or
some other highly visible, highly vocal,
short-term response. It was also clear that
the national office was downplaying
community-services approaches to social
change even when these services were
provided at the request of the people in-
volved. The local congregation, however,
certain of its own knowledge of com-
munity desires, went ahead with the proj-
ect.

These East Coast volunteers and many
other local groups gradually developed a
sure knowledge of the human service
needs of their neighborhood. They used
the styles of operation which suited their
neighborhoods. They exercised the im-
portant skills of policy-making and pro-
gram management. They developed ways
to guarantee public participation.

Furthermore, some local leaders began
to underscore their new authority and
control by the power of the purse. Instead
of responding automatically to financial
quota requests from national head-
quarters, they retained large portions of
locally raised funds for their own locally
operated programs. They successfully

challenged the older practice of sending
local monies to national offices for
distribution back to other local com-
munities according to national priorities
which were set without prior local input
and agreement.

In other words, consumerism in the
broad sense of the word penetrated the
local religious scene. The leaders of com-
munity efforts now set their own locally
accepted goals for human services in the
health, education, and social services
fields. These consumer movement pio-
neers were the minority and low-income
groups within the various religious con-
gregations and their supporters from
these same religious bodies. They were a
major factor in the transfer of power from
national to local levels.

The move toward autonomy resulted in
the formation of large numbers of human
services programs by religiously moti-
vated citizens. These included such pro-
grams as day care centers, nutrition pro-
grams, half-way houses, older adult pro-
grams, neighborhood clinics, crisis in-
tervention centers, youth employment
and training programs, tutoring programs
and emergency centers for food, clothing
and furniture. While the programs were
largely spontaneous developments, there
were some notable exceptions. Several
national religious bodies initiated and still
continue to sponsor certain human ser-
vice programs needed by community
residents.

In time, many of the locally initiated
programs served the entire community,
not just the members of various religious
groups. This community-wide approach
made it possible to acquire legal in-
corporation for the program and to
receive funds from government, founda-
tions and other sources. In most cases,
sponsorship by the original religious body
was not ignored, for some of their repre-
sentatives became active board members
with a strong voice in policy-making for
the incorporated agency.

This new grass-roots strength was in-
creased by the preoccupation of some
national offices with the more dramatic,
issue-raising, advocacy approaches.
Leadership development for local pro-
grams received minimal attention as na-
tional efforts concentrated on analysis
and discussion, awareness or con-
sciousness-raising exercises and methods
of influencing public policy. The net ef-
fect was a downgrading of the steady,
long-term human services needed by the
aging, the young, the sick, and others
with special health, education and social
service needs. Volunteering in the human
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member Jean Hodges for use within functional church
departments was overwhelmingly enthusiastic. One jour-
nal entry noted, "‘Our church staff has talked about doing
departmental evaluations for the last year, but we could-
n't find anything that existed that applied to our parish. I
was elated to see the one Jean had developed.”

Clergy Reactions

Students in the Iliff course were asked to evaluate all
segments as well as the overall effectiveness of this first
course offering. They used a weighted evaluation sheet
with a scale of 1 (no value) to 6 (very valuable). Out of 23
students, 20 ranked the overall course as either a 6 (9
votes) or a 5 (11 votes).

They found the four most valuable segments to be
motivation, job design and interviewing; leadership styles;
planning and evaluation; and the experiential morning on
assessing the needs of clergy (the rope exercise).

More interesting, perhaps, were some of the journal en-
tries at week’s end:

“The entire week has been very valuable for me. The
concept of the church as a voluntary organization is very
obvious but still a breakthrough for me. I am especially
grateful for the staff who cared enough about the church
to share themselves and their expertise with us.”

“I am feeling some despair that class will end tomor-
row. Most productive week ever in terms of working with
volunteer systems. Principles are as valid at regional level
as at local level. Excellent reading list, excellent course.
Would highly recommend to seminarians and seminary
faculties for including in degree programs.”

“I enjoyed the course and got a lot of good practical
things out of it  know I will use.”

“I received new energy to give it a whirl in a couple of
places I've been avoiding.”’

““Appreciated seeing shared leadership in the faculty.
Observed the attentiveness of staff taking notes and using
them later in the week."”’

*Appreciated the reading and emphasis of Greenleaf’s
The Servant as Leader. Gave me all kinds of spin-offs for
some other situations and some other ways to go at it.”

“The fishbowl (panel) was an interesting experience in
that I heard honest expressions of what volunteers really
think and why they think that way. I learned I should be
more aware of volunteers' needs and affirm them in suc-
cess, failure, and pain.”

“I was heartened by the development in the rope exer-
cise of people looking to each other for meeting their needs
when it became apparent that the ministry could not meet
all of them. This is a good prescription for what needs to
happen in our congregation over the next few months with
growth groups and geographical care units.”

“The notion of manager as ‘assistant to his subor-
dinates’ is one that opens up some new directions for me.
It is clear that to keep from angering the people who want
the minister to be decision-maker or expert, I need to con-
front that expectation head-on as I share the model that
I'm trying to fulfill.”

“I was glad to hear Marlene say that we should not
lower standards and expectations for volunteers in the
church. It's an especially appropriate stance for the
church to take if the Lord of the church deserves our best
gifts and our best efforts.”

“I have been unaware of whether people are motivated

36

by achievement, power or affiliation needs. I think this
helps me understand some of the leadership dynamics and
criticisms that have been cropping up in my church.
Perhaps I haven't been authoritative enough with power-
motivated volunteers.”

*‘As for training volunteers, what we’ve done so far in
our church is to neglect it entirely! After this couse, I want
our training to help people develop management skills as
well as deeper theological and biblical bases for our life
together.”

“Greenleaf’s notion that ‘systematic neglect' of some
tasks is an intentional and healthy tool for a leader to use
gives me some comfort and makes me feel less guilty when
some of the less important things don’t get done."

“The rope activity, binding the clergy, helped me see
clearly in a new way things I had long suspected but never
had been able to visualize. The insights I gained from
everyone’s feedback every time the rope changed or
moved just blew my mind!”’

“One of my concerns in the church is that in our
floundering we are looking many places for answers. This
week I have discovered that disciplines outside the church
can make great contributions to the church. We do have
theology not only as our roots but as the one thing we hold
uniquely and can share with other disciplines.”’

From the comments and the evaluation sheets, ROVG
feels it is on the right track in seminary course design,
since three-fourths of the participants said the course met
their needs and expectations and they would recommend
such a course for their fellow clergypersons.

The Challenge

ROVG sees this as a challenge to the field of
volunteerism. If, indeed, these clergy/managers of some
18 million potential volunteers turn to volunteer ad-
ministrators for the tools necessary to waken and then
enable this sleeping giant, are the leaders in this field
ready and able to share their expertise and experience in
any meaningful way?

It is not too soon to begin to share with churches and
synagogues news of training events being offered in their
areas.

Or, to modify training materials and management tools
so they fit the unique situations within religiously based
volunteer programs.

Or, to recommend volunteer coordinators as valuable
additions as paid or nonpaid church staff.

Or, to design seminary courses that understand the ap-
propriateness of adapting volunteer management prin-
ciples for use in the religious setting.

Or, to begin planning for jeint training sessions with lay
leaders of several congregations.

It is not enough for only the clergy to grasp the strength
and unlimited possibility of the concept of manager as
“‘enabler.” It is within the volunteer leadership of
religious organizations that the acting-out of the
enabler/leader truly has the potential for revolutionizing
the impact of the church on the world.

The Religiously Oriented Volunteers’ Group (ROVG) is
actively seeking feedback on courses, models, and/or
volunteer coordinators in religious settings (churches,
synagogues, etc.). If you have any information of this kind,
please share it with Steve Hansen, NICOV, P.O. Box 4179,
Boulder, CO 80308.






























accelerated, you can't expect anything other than class
conflict and political instability.

We have to go into the schools and the mental hospitals
and the police stations and the nursing homes and try to
make contact. In California we have set up a parent coun-
cil that can apply to the state for funds which will make
over $100 million available in the next four years to set up
parent-teacher-staff councils to plan for a specific school
site. That is a form of voluntarism—making the effort to
get out of the house and trying to humanize and revitalize
an institution when it is very easy to sit back and vote yes
or no to a particular tax measure. It is very hard to do
because we are a society of individuals, specialists, cor-
porate experts, financial analysts, politicians. We have
this; we have that. But how do you get that social glue
without which you don't have a society?

W: MUST FIND COMMON THEMES THAT WILL
link us together. The linking has to be in the city, in the
suburbs, to the east and to the west, for the rich and the
poor, blacks and whites, old and young. We have to find
that common ground out of which we all draw our citizen-
ship as Americans. The test is a severe one. Countries all
over the world are looking to this system of public and
private sector efforts as a partnership. If one sector gets
out of bounds, then the system begins to not quite make it.
Right now the imbalance in many places is from the lack of
volunteer efforts—people coming together to try to make a
better life. There is no substitute for care or human ef-
forts. It is easy to point the finger at somebody else. But
you can't substitute the ability and willingness to work in
some kind of program. Not only do you humanize the struc-
tures the government offers as a substitute, but you also
learn a great deal about yourself.

If there is anything that is characteristic of this society,
it is the tremendous barrier that exists from people going
to the same club, talking to the same people. We must
reach out to a reality not encountered in our everyday
lives. We can't survive in a departmentalized, frag-
mented, irresponsible world where we all look to the presi-
dent, the governor, the mayor to take care of us. Politi-
cians have a lot to do. But even as we try to do more,
you've got to do more. You've got to do more in your own
neighborhoods and communities. The powerful on high
can only take you so far. There has got to be power from
the bottom, power from the neighborhood, the community.
Where it works it has tremendous impact.

I was looking at the welfare rate, and I was trying to
figure out why it is so low in Utah. It turns out the Mormon
Church has its own welfare program, its own mutual aid
society. There are many religious and ethnic groups who
do that. But as we get more modern and more progressive,
we leave some of that behind us. We must develop new
structures and institutions to capture that very human in-
stinct to lend a helping hand. And that’s the context in
which I see the volunteer movement across this country. I
noticed that a number of these volunteer programs have
started in this decade. That indicates a movement that's
new but is gathering momentum. I would like to spread it
all around the country.
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How do you recreate that spirit of neighborhood we had
in former times in rural parts of the country? What do you
do with the impersonality, the anonymity of the urban
space? We are applying our individualism and our science
to the point where we are becoming progressively discon-
nected from one another. Unless we can find a way to get
that social glue back into society, there will be more walls,
more regulations, more turmoil, more antagonism. And
that is where voluntarism can help. It is something that
nobody can do for you; you've got to do it. The commitment
has to come from all parts of the political spectrum, labor
and business. It forms a partnership that is good for the in-
dividual because you learn and you see the various parts
of life you may not have encountered before. You are able
to lend a little bit of your surplus knowledge and energy to
someone who can use it.

The government needs to be connected to the people it
serves. We have volunteers working in hospitals, in
government offices—a good circuitry between the
citizenry and the bureaucrats. The bureaucrats are peo-
ple too. We've got to keep the connection and the informa-
tion flowing. Increasingly people isolate themselves in
their own corner to do their own thing, while in the middle
are millions of people with tens of thousands of problems.
We don't want to face the reality that the end for many is
in a nursing home or in a run-down hotel or that the begin-
ning for many is in the streets or in a school where there is
little discipline. You—one person—can help them. Sure,
you're not going to create a revolution or to change the
economic momentum of this country. But as people feel
better about their whole lives, about the whole country,
then the quality of life is imperceptibly enhanced. When
we do that we regain our badly needed confidence.

SO AS WE LOOK AT THE NEGATIVE, LET US ALSO
reach down and see the positive. You have the opportunity
to give something that is not required, that is extra, that is
over and above. And you can do it in a way which is really
vital. I see voluntarism not as an opportunity but as a
necessity of a civilized society. And that is the meaning of
this gathering. I know that tomorrow we will go back to
our special offices, and I will worry about politics and you
will worry about the bottom line. But the bottom line of a
society is its cohesion and its sense of collective identity
and common purpose. And voluntarism can make a major
contribution in knitting together an increasingly separated
and fragmented society. No matter how much wealth and
individual accumulation there is, they can't make up for
the heartache, the growing separation and consequent an-
tagonism of a culture that can't include all the diversity
that lies within it. )

To those corporations who have made this effort, who
have made it for a long time, all I can do is add my praise
and respect because it is a very impressive statistic. And
if we can take the programs listed here from the people
who are being honored and spread them across the coun-
try to the labor unions, the corporations, the big
businesses, the small businesses, we would have a much
better society and a much more certain future than what
we have today.











