


and highly innovative institution which
operates nationally. Over the past few
years it has built a reputation for offer-
ing degree programs (through the M.A\)
related to community development and
human service. Beacon is now working
to expand these efforts to offer addi-
tional degree programs for the voluntary
sector. It will announce soon the
availability of both B.A. and M.A. pro-
grams in Nonprofit Management.

The College has already done con-
siderable work in the field of community
organization administration. Through
this experience, Beacon has seen the
need for a comprehensive degree pro-
gram in non-profit management ap-
propriate to more established voluntary
and other public service organizations,
as well as to community-based groups.
The College is collaborating with the In-
stitute for Non-Profit Management
Training, the National Association of
Public Service Organization Executives,
the Planning and Management Assis-
tance Project/Center for Community
Change, and the Taft Corporation in the
design and implementation of this new
degree program.

Beacon matches each student with a
program advisor and that team then
designs an individualized cirriculum.
Education takes place through a series of
learning projects, also designed by the
team, which draw upon resources in the
student’s ¢ 'vn community and which
employ a wide range of methods, such as
tutorials, independent reading and pro-
fessional training programs. Curriculum
plans are approved by an academic
council, which also awards credit when
projects are completed, documented and
evaluated.

Most of Beacon’s students are working
adults. They frequently utilize past and
present vocational experience and
voluntary service as creditable compo-
nents of their degree programs.

Beacon has a “rolling admisssions”
process which allows application and
enrollment throughout the year. Its ex-
isting community/nonprofit-focused de-
gree programs operate in the Washing-
ton, D.C., and New England areas. It also
works with individual students in about
75 locations around the country. Persons
interested in these opportunities and in
the new degree programs in nonprofit
management are encouraged to contact:
Beacon College, Central Office, 2706 On-
tario Road, N.W., Washington, D.C.
20009, (202) 797-9270.
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What About

Correspondence Courses?

By Linda Evenson

The 4-H program, conducted as a joint
effort of the Department of Agriculture’s
State Cooperative Extension programs
and counties throughout the United
States, long has depended on the efforts
of volunteers to extend university
resources to youth. Counties employ
university faculty members to work in
the county, assess needs, design educa-
tional programs and recruit and train
volunteers to carry them out.

The principle is sound and the system
has worked for more than 30 years, but
as times change, so do the needs of the
clientele, including volunteers. The pro-
gram expands and the old methods just
don’t work as well anymore.

This was particularly the case in Rock
County, Wisconsin, where the program
has expanded to include two faculty
members working with 1,100 volunteers
to meet the needs of the 2,600 youth
enrolled.

It became virtually impossible for the
two faculty members to give each of the
volunteers the attention needed to train
them effectively. Although a com-
prehensive training course was con-
ducted each fall for new volunteers, only
about 25 percent attended in 1978 and
1979. The number of volunteers re-
mained relatively stable over the last
three years, but 250 first-year volunteers
enrolled in 1978 and only 186 re-
enrolled in 1979 as second-year volun-
teers—a 26 percent “drop-out” rate. This
seemed to indicate a need for improved
quality and quantity of training.

The majority of today's Extension
volunteers are working mgthers with
less time to devote and with numerous
responsibilities to church, school and
other organizations. Since 4-H has ex-
panded to include urban clientele, many
of the volunteers have not had previous
contact with the program. As a result,
they do not have the high level of com-
mitment that 4-H “leaders” once had.
Furthermore, with the economic pres-
sures and energy shortage facing today’s
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families, volunteers are increasingly
hesitant to drive to a central location to
attend meetings.

In response to the needs of changing
clientele, the Rock County staff
designed a correspondence-type training
course for volunteers. The objectives
that were established for the course,
called “Stepping Stones,” were;

@ To reach more than 25 percent of the
new volunteers.

® To cover training information more
completely than is possible at a two-
and-a-half-hour training session.

® To provide a measurable means of
assessing comprehension of basic con-
cepts.

® To establish individual contact with
new volunteers.

The 70-page course was written by
the Rock County faculty members in
1979, critiqued by both new and ex-
perienced volunteers, and revised to
contain four units; Basic Goals and
Philosophy of 4-H, Responsibilities of a
4-H Volunteer, How to Work with
Youth, Organizing for Action (hints on
setting up project meetings, available
resources, etc.).

Seventy five copies were distributed at
random on a trial basis in January 1980.
Participants were asked to complete and
return the study sheets within one
month and an evaluation form at a later
date. Fifty-one sets of study sheets were
returned—a 75 percent response—in-
dicating a 200 percent increase from the
previous training response.

Statistics of 1981 show that 47 or 92
percent of the 51 volunteers who com-
pleted the correspondence course re-
enrolled as second-year volunteers. If
these figures could be expanded to in-
clude the entire volunteer force, they
would indicate an 18 percent increase.

The use of “Stepping Stones” suc-
cessfully met all of the established ob-
jectives, and it has been further revised
based on evaluations by participants and
distributed to all new 4-H volunteers in
Rock County. Only continued use for
several years can fully prove its effec-
tiveness. Colleges and universities have
used correspondence courses with suc-
cess for many years; so why not volun-
teer organizations? @
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