


® Develop programs that enable business
professionals with special expertise to
serve as advisors to nonprofit organiza-
tions, public agencies and student volun-
teer programs.

Community Agencies:

@ Develop and maintain efficient com-
munications between community agen-
cies and Volunteer Centers.

® Identify large-scale volunteer coordina-
tors (e.g., the Red Cross, YM/YWCAs,
Volunteer Centers, hospitals); build on
their experience and knowledge by en-
listing them as advisors to campus plan-
ners of civic service programs.

® Educate agencies on how to use college
volunteers in one-shot or short-term pro-
jects, adjust to semester schedule de-
mands and give inexperienced students
the recognition and support they need to
develop commitment.

® Develop ways for larger, more experi-
enced agencies to share their expertise in
managing young volunteers with smaller,
less experienced agencies. LEncourage
smaller agencies to get help from commu-
nity volunteer bureaus in screening,
training and evaluation of student volun-
teers.

® Use experienced students to train their
successors. Involve ethnic groups and or-
ganizations; their students are vital to the
student volunteer movement.

® Call on the religious community; many
church-sponsored civic service programs
can use student volunteers.

Schools:

® Recognize existing school volunteer
programs and build on them.

8 Stimulate school boards, principals, su-
perintendents, PTAs, teachers and teach-
er unions to give visible support to col-
lege volunteer programs. Bring all these
groups into the planning and implemen-
tatiou phases for extending college stu-
dent volunteerism.

m Use county offices of education for in-
ter-school district ideas on how to devel-
op specific roles for college volunteers.
Student volunteers can use their ou-site
experience to suggest other ways in
which they could serve.

® Develop a teacher-student volunteer
model to build mutual understanding
and collaboration, and to educate teach-
ers to perceive the young volunteers as a

resource, not a threat to displace profes- |

sionals.
® Eucourage volunteers to serve as a
bridge hetween parents and teachers.
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