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Begin a Volunteer Advisory Committee. (Note: The
key word is “advisory.”) Such committees help to
empower the volunteers, giving them a stronger
connection to the agency and its mission, and a
reason to stay involved.

Practice the fine art of informal evaluations. It's
amazing how much feedback you can get by just
chatting with your volunteers.

Resist the urge to “play favorites.” In other words, be
consistent with your policies.

Always emphasize your agency’'s mission state-
ment. People no longer volunteer for agencies, they
volunteer for causes.

Be flexible as an agency.
Be flexible as an individual.

Smile. No matter how much you want to grab the
computer terminal and throw it across the room,
don't let it show. Never let them see you stress.

Make the volunteer environment at your agency fun.
No matter what work the volunteers are doing, they
should have a good time doing it.

Set limitations with the paid staff. If the Operations
Manager suggests that they use volunteers to clean
up at the annual “Farm Animal and Petting Zoo
Fundraiser,” just say “No!" Your volunteers are too
valuable to be given the tasks that nobody else
wants to do.

Every once in a while, work along side your volun-
teers. Give them the sense of teamwork and the
knowledge that you won't ask them to do anything
that you wouldn’t do yourself.

Consider your volunteers as unpaid staff and in-
clude them whenever possible in office parties, lot-
tery pools, etc.

Be sure to balance the needs of the agency with the
needs of your volunteers. Remember, it has to be a
mutually satisfying relationship for both parties.

And the number one method for retaining volunteers:

1.

26

Convince the entire paid staff to follow rules 2
through 25 because one person can't do it alone.
Volunteer programs only work with a commitment
that starts at the very top of the organization and
continues all the way down through each succes-
sive level. []
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