











viding this parking was solid recognition
of the contribution volunteers were mak-
ing to the hospital, making recruiting
easier.

Many years ago a state psychiatric
hospital administrator and staff felt the
hospital lacked public support because
of lack of public understanding. The
volunteers and auxiliary conducted
tours of the hospital, opening up previ-
ously mysterious areas to the public. Im-
proving and correcting your organiza-
tion's image should be and can be
among the goals set by the volunteers
and the director.

fmage can be caused by fact or fic-
tion, but the climate of the volunteer
department depends on administration,
staff and the director of volunteers. The
climate we establish as volunteer coor-
dinators or directors is an important fac-
tor in motivation and retention of volun-
teers. Climate may be described as
what volunteers experience once they
start to work with a director of volun-
teers and become acquainted with the
organization and the director's leader-
ship style. If they like what they feel,
they'll stay. If they don't feel comfortable,
they're apt to move to a better climate.

While an organization's climate may
not be controlled as simply as we can
move a thermostat in our homes, we can
influence the comfort index by feeding
the system an organizational plan that
allows each volunteer a place in the sun,
a place that challenges a volunteer to
the extent he or she chooses. We can
keep the volunteer comfortable through
means of education, warmth, concern,
understanding, support, appreciation,
new approaches, reasonable expecta-
tions and trust.

If the moment should come when a
volunteer is ready for a new climate—in
this age of mobility and changing life-
styles it is bound to happen rather fre-
quently—don't find yourself in a position
where, because of what you did or didn't
do, you'll have to admit you "lost” a
volunteer. Be able to experience the
satisfaction of knowing you nurtured the
people your organization serves and
your organization through the services
of that volunteer and that this person will
not be “lost" to the world of volunteer-
ism. Rather, because of the climate you
helped create that volunteer willingly
will reenter that world again in different
capacities. You did not contribute to
creating the human energy crisis. You
grew a volunteer!
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