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If you want to avoid volunteer
undependability; tardiness
and attrition, give some

thought to ... .

Preparing the
Volunteer for Work

By Sean McAlea

Anyone involved in the management
of volunteers is aware of the investment
in time and energy it requires. Volun-
teers do take time. In fact the greatest
investment occurs before the volunteer
IS ever placed in a work assignment. It 1s
this preparation for the work phase
which most often is neglected and is the
primary cause for volunteer undepen-
dability, tardiness and attrition. The de-
gree of commitment a volunteer makes
to his or her job is in direct proportion to
the degree to which staff has prepared
the volunteer for work.

Most professionals would agree that
some time should be spent with the
volunteer preparing him/her for job
assignment. The degree to which a
volunteer 1s trained will depend on a
number of elements:

The skills which a particular volun-
teer brings to the work assignment.

Sean McAlea recently became the
director of the Reality component of
Rubicon, Inc., a multi-faceted drug
treatment program in Richmond, Va.
Prior to that he was a training consul-
tant with the Virginia Office on Volun-
teerism.

One would not expect to have to explain
what a balance sheet i1s to a volunteer
who 1s a CPA on a budgetary advisory
committee. However, he/she may need
some training as to the method of fund-
ing for the agency or organization.

The intensity of the placement. The
intensity of the assignment can be mea-
sured best by projecting the possible
consequences of failure. For example, a
volunteer working as a para-profes-
stonal counselor in a drug abuse center
faces much more disastrous conse-
quences of failure, and would neces-
sanly need more skills and preparation,
than a clerical assistant in a local
welfare department.

Length of assignment. A group of
volunteers organizing a Christmas party
doesn'tneed as much training as a simi-
lar group organizing recreational leaders
for an adolescent halfway house.

The ability of the staff to deliver
training. Staff may not have the skills to
provide the kind of training necessary to
ensure adequate performance by a
volunteer. Budget restraints also may
rule out hiring outside consultants. How-
ever, a volunteer trainer who does have
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