

















member Jean Hodges for use within functional church
departments was overwhelmingly enthusiastic. One jour-
nal entry noted, "‘Our church staff has talked about doing
departmental evaluations for the last year, but we could-
n't find anything that existed that applied to our parish. I
was elated to see the one Jean had developed.”

Clergy Reactions

Students in the Iliff course were asked to evaluate all
segments as well as the overall effectiveness of this first
course offering. They used a weighted evaluation sheet
with a scale of 1 (no value) to 6 (very valuable). Out of 23
students, 20 ranked the overall course as either a 6 (9
votes) or a 5 (11 votes).

They found the four most valuable segments to be
motivation, job design and interviewing; leadership styles;
planning and evaluation; and the experiential morning on
assessing the needs of clergy (the rope exercise).

More interesting, perhaps, were some of the journal en-
tries at week’s end:

“The entire week has been very valuable for me. The
concept of the church as a voluntary organization is very
obvious but still a breakthrough for me. I am especially
grateful for the staff who cared enough about the church
to share themselves and their expertise with us.”

“I am feeling some despair that class will end tomor-
row. Most productive week ever in terms of working with
volunteer systems. Principles are as valid at regional level
as at local level. Excellent reading list, excellent course.
Would highly recommend to seminarians and seminary
faculties for including in degree programs.”

“I enjoyed the course and got a lot of good practical
things out of it  know I will use.”

“I received new energy to give it a whirl in a couple of
places I've been avoiding.”’

““Appreciated seeing shared leadership in the faculty.
Observed the attentiveness of staff taking notes and using
them later in the week."”’

*Appreciated the reading and emphasis of Greenleaf’s
The Servant as Leader. Gave me all kinds of spin-offs for
some other situations and some other ways to go at it.”

“The fishbowl (panel) was an interesting experience in
that I heard honest expressions of what volunteers really
think and why they think that way. I learned I should be
more aware of volunteers' needs and affirm them in suc-
cess, failure, and pain.”

“I was heartened by the development in the rope exer-
cise of people looking to each other for meeting their needs
when it became apparent that the ministry could not meet
all of them. This is a good prescription for what needs to
happen in our congregation over the next few months with
growth groups and geographical care units.”

“The notion of manager as ‘assistant to his subor-
dinates’ is one that opens up some new directions for me.
It is clear that to keep from angering the people who want
the minister to be decision-maker or expert, I need to con-
front that expectation head-on as I share the model that
I'm trying to fulfill.”

“I was glad to hear Marlene say that we should not
lower standards and expectations for volunteers in the
church. It's an especially appropriate stance for the
church to take if the Lord of the church deserves our best
gifts and our best efforts.”

“I have been unaware of whether people are motivated
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by achievement, power or affiliation needs. I think this
helps me understand some of the leadership dynamics and
criticisms that have been cropping up in my church.
Perhaps I haven't been authoritative enough with power-
motivated volunteers.”

*‘As for training volunteers, what we’ve done so far in
our church is to neglect it entirely! After this couse, I want
our training to help people develop management skills as
well as deeper theological and biblical bases for our life
together.”

“Greenleaf’s notion that ‘systematic neglect' of some
tasks is an intentional and healthy tool for a leader to use
gives me some comfort and makes me feel less guilty when
some of the less important things don’t get done."

“The rope activity, binding the clergy, helped me see
clearly in a new way things I had long suspected but never
had been able to visualize. The insights I gained from
everyone’s feedback every time the rope changed or
moved just blew my mind!”’

“One of my concerns in the church is that in our
floundering we are looking many places for answers. This
week I have discovered that disciplines outside the church
can make great contributions to the church. We do have
theology not only as our roots but as the one thing we hold
uniquely and can share with other disciplines.”’

From the comments and the evaluation sheets, ROVG
feels it is on the right track in seminary course design,
since three-fourths of the participants said the course met
their needs and expectations and they would recommend
such a course for their fellow clergypersons.

The Challenge

ROVG sees this as a challenge to the field of
volunteerism. If, indeed, these clergy/managers of some
18 million potential volunteers turn to volunteer ad-
ministrators for the tools necessary to waken and then
enable this sleeping giant, are the leaders in this field
ready and able to share their expertise and experience in
any meaningful way?

It is not too soon to begin to share with churches and
synagogues news of training events being offered in their
areas.

Or, to modify training materials and management tools
so they fit the unique situations within religiously based
volunteer programs.

Or, to recommend volunteer coordinators as valuable
additions as paid or nonpaid church staff.

Or, to design seminary courses that understand the ap-
propriateness of adapting volunteer management prin-
ciples for use in the religious setting.

Or, to begin planning for jeint training sessions with lay
leaders of several congregations.

It is not enough for only the clergy to grasp the strength
and unlimited possibility of the concept of manager as
“‘enabler.” It is within the volunteer leadership of
religious organizations that the acting-out of the
enabler/leader truly has the potential for revolutionizing
the impact of the church on the world.

The Religiously Oriented Volunteers’ Group (ROVG) is
actively seeking feedback on courses, models, and/or
volunteer coordinators in religious settings (churches,
synagogues, etc.). If you have any information of this kind,
please share it with Steve Hansen, NICOV, P.O. Box 4179,
Boulder, CO 80308.





